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January 17, 2017 @ 6pm )

Draft Minutes

NOTE: All actions taken are unanimous unless otherwise stated.
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III.

CALL TO ORDER

Richard Wilkens opened up the meeting at 6:00pm.

Present for this meeting were:

Planning Commission Board Members; Richard Wilkens — Chair;
Lue Dupuis — Vice Chair; Larry Simmons; Bruce Ryan; Barbara Chevalier
(Woody Rouse has stepped down from the Planning Commission, effective immediately)
Town of Highgate staff: Heidi Britch-Valenta — Planning & Zoning
Administrator; Wendi Dusablon — PC & DRB Clerk;

Public / Other: Chris Yates; Evangeline LaRocque

APPROVAL OF MINUTES
Motion by Bruce Ryan to approve the minutes from QOctober 18, 2016, as
written. The motion was seconded by Luc Dupuis - APPROVED.

RE PEN HOUSE — NOV. 15, 2016

The open house was a great success with approximately 54 people attending in
addition to all the town officials that were present., The survey was helpful, and
the fire department floor came to the top of the list as a needed repair, A few
people signed up to join the sidewalk committee. The food was amazing and all
donated by local businesses! Evangeline LaRocque thought the event was great
and that it was eye opening to see some of the needs here at the municipal
building. Rich would like to hold another event like this in the future to
promote transparency with what the town is trying to accomplish with regard
to projects and where taxpayer dollars are being used. It would also be
beneficial to invite people in after some of the projects are completed to see the
finished product.

CAPITAL IMPROVEMENT PLAN — TOWN MEETING DAY 3/7/17

The Planning Commission has worked hard on this and there is no “fluff” in the
CIP that is being presented on Town Meeting Day. Any PC members that are
available should plan to attend the informational session on March 2m and / or
Town Meeting on March 7t to support the CIP and help with the discussion.

ENERGY & PLANNING and ACT174

Heidi and Rick Trombley attended this workshop. This is an opportunity for
towns to look at different things in their town plan and bylaws to give a little
more weight in PSB review. With the right modifications we could be looking
at changes that will make a difference. Some policies or statements in our town
plan could speak to where we would like to see renewable energy vs. where we
would not. NRPC will be working with all towns in the next few years on this
topic. Highgate has renewable energy projects coming to our town, so we were
asked to participate. Barbara expressed concern with the large undertaking of
rewriting the town plan and the need for professional guidance., The work
involved would take place at PC meetings already scheduled. Larry also voiced
concern for the amount of work and time involved and if it was worth it in the
end, wondering what this would ultimately do for the town. The PC would like
NRPC to attend their next meeting on Feb. 215t to have this discussion before
starting the whole process. Going through this process and making the
necessary changes will give us the framework to be able to submit a letter with
our opinions. Chris Yates added that if these items are included in our town
plan, we then will have the grounds to make an objection with the PSB. NRPC
can provide more information and articulate the benefits of this. This process
is not mandated, it is a tool for towns and a pathway towards greater control.
There are also no guarantees.
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VI. OTHER BUSINESS & UPDATES

o Chris Yates was present to assist the PC with setting up their iPads. The PC
now has a drop box, like the Selectboard and DRB, to access documents.

o Motion by Bruce Ryan to approve the 2017 PC meeting schedule, The
motion was seconded by Barbara Chevalier ~ APPROVED.

¢ Woody has stepped down from the Planning Commission. He will remain
on the DRB,

e Larry’s term is up in March. He does not believe he will ask to be
reappointed. Evangeline LaRocque expressed interest in being appointed to
the PC in March.

o We need a report from the PC for the 2016 town report by Jan. 27th at the
latest. Rich will work on this and get it to Wendi.

e Heidi reminded the board of the Ranger Solar presentation this Thursday,
January 19th @ 6pm. They will be here to go over the changes to the project
on St, Armand Road. There was also an update on other pending solar
projects in town,

VII, ADJOURNMENT
Motion by Bruce Ryan to adjourn the meeting @ 7:45pm. The motion was
seconded by Lue Dupuis - APPROVED,

Minutes respectfully submitted by:

el Planning & DRB Clerk

Wendi Dusablon Date
Minutes approved by:

, Planning Comm. - Chair
Richard Wilkens Date
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