Phase 2 — Arena Improvement Committee
January 13, 2016 meeting minutes

Spectator/bleacher heaters -
Not deemed necessary at this time; other rinks are just as cold.
New roof -
The town has this included in its new Capital Improvement Plan
Spray roof leaks —
It was unclear which roof leaks are the caused by the actual roof leaking or by faulty
penatrations in the roof for pipes, vents, etc.

Based on the amount of funds available for Phase 2 and after much discussion the committee

decided to focus of three items —

New bleachers —

Steve Roy presented a quote dated June 2015 in the amount of $82,214 for new bleachers. He
will coordinate obtaining quotes on various bleacher styles and rink locations where they have
been installed. The committee members would then make site visits to critique them to
determine what would be the best choice for the Highgate Sports Arena.

New air exchange system in the warm areas
The arena has a severe humidity issue in the locker rooms, hallways and lobby areas during the
off-season. Steve will obtain bids/quotes for a new air exchange system.

Sand and paint a third of the purlins —

(This would be a 3 year project to complete all of them)
The steel purlins on the north wall were sanded and painted during Phase 1 of the renovation
project. Steve pointed out that we now know what the correct paint is to use. Triple P Painting
should be contacted for a quote as they painted the back wall steel purlins in 2015. Paulette
volunteered to coordinate obtaining bids for the painting of the purlins.

The meeting adjourned at 7:25 p.m.

The next committee meeting is scheduled for Monday, March 7", at 6 p.m. at the Highgate
Arena.

Respectfully Submitted,

By Paulette Tatro



