




TOWN OF HIGHGATE
Selectboard
January 9, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Henry Rainville, Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere 
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;  Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
Ben Lowell was present to let the board know he had submitted his petition to run for 1st constable at Town Mtg.  Ben had questions for the board with regard to duties and responsibilities of the job.  He is very interested in helping out with certain situations in our town and is willing to do any training necessary to improve the quality of life for residents in Highgate.  Ben gave a brief summary of his background, which includes his military career of 13 years and he has deployed 3 times.

C. Highway Department – Steve Ploof
1. Ice storm recap
During the ice storm in December, Steve estimates we went through 500 yards of sand and two loads of salt (50 ton).  We have approximately 1/3 to ¼ of the building supply left.  He will meet with Tom as far as overtime and costs associated with that.   Steve noted they had to purchase a set of tires for his truck and that Mike’s truck had a tripped breaker and would not start, but has been fixed.  They have been using the grader on all the main arteries in town, and hope that the rain coming this weekend will help clear any remaining ice.  Back roads are looking good, centers are clear.  Some culverts have overflowed and Steve is concerned about frozen culverts.  Steve Bushey added that he rode with Steve Ploof on Sunday, December 22nd during the ice storm and had never seen anything like it.  
2. Sick policy 
This will be discussed when they address the personnel policy.
3. Old Schoolhouse Road – sign missing
Steve is not able to make signs right now, the letters are not punching out properly.  He has ordered a new sign for this road.  There was recently a medical situation on this road and the missing sign created an issue.  Steve also wants to order signs for the brush depot.  One for “grass & leaves” and one for “brush”.  Tom has ordered from the correctional facility in the past, they do good work for a good price. 
4. Misc.
Luke asked Steve about the remaining supply of sand and how that compares to past years.   Andy asked about a potential safety training for the highway department regarding chain saws.   Jeff also asked if Butch has attended the flagger training yet – no he has not, there has not been another one offered.


D. Dog ordinance hearing
Henry asked that all questions / comments be directed to the board.  Steve Bushey recapped that we had a public hearing a few months back and went through the proposed changes from then to now, which included section 9B, 10D, 11C, and an addition to section 12.  
Kim Spear – she had questions regarding the five day impoundment period and if the owner would be notified.  The board responded that we make every effort to find the owner and what the town can’t continue to do is pay for dogs to remain impounded.  If they are not identified and not registered with the town, the FCHS will adopt them out if they are fit for adoption.
Brent Reader – he asked if the breed specific ban was removed from our ordinance.  Yes it has been removed for this new draft ordinance.  Back in 1987 we banned pit bulls, which is a generic term given to certain breeds of terrier dogs.  Many vets use the term “mixed breed” on paperwork.  We can cover more ground under the “vicious dog” section of the ordinance than with a breed ban.  There are very few towns in VT with ordinances against specific breeds of dogs.
Kristy Brow – she asked when the ordinance would become effective.  It would become effective 60 days from the date the board adopts the ordinance.  That 60 day period is an appeal period for anyone who would oppose it.    Kristy also added that the “nuisance” piece is also more effective than a ban on any breed.  Steve Bushey added that we would not need an ordinance at all if people were responsible owners.  It has been proven that any breed can be vicious or a nuisance.  
Luke Choiniere – he had questions about the offenses, and if a written complaint is considered an “offense”.  Yes, if the complaint is investigated and found to be valid.  If a dog gets picked up for running at large, that is also an offense.  
Kristy Brow – she would like to see feedback to anyone who would issue a complaint regarding an animal.  We need to firm up our procedure on this with pictures and a written conclusion to every situation brought to our attention.  She would feel more at ease if she was aware of the outcome.   Steve Bushey noted that for complaints regarding neglect or possible neglect, we refer to state statutes.
Kim Spear – she commented “good job” to the board as she left the hearing, she seemed very pleased with where the new ordinance was going.  

E. Ray Dixon – ACO
Ray updated the board with regard to recent complaints he had received.  Some complaints are coming from out of town with regard to dogs in Highgate.   The board reiterated how important it is to document with pictures and a written report.   Most complaints lately are with regard to the cold temperatures and dogs being left outside.  There are no state statutes regarding temperature, only what is considered adequate housing.  We had a dog bite in Highgate on January 1st.   The person bit waited 7 days to report it, and never sought medical attention but is very concerned someone else may get bit also.   We have no other complaints on this dog, that is owned by David Dunton on Rice Hill Road.  Ray will recommend he puts up “Beware of Dog” signs on his property.  Kristy Brow asked about the leash law, and does Highgate have one.  No, we do not have a leash law.  The board hates to teather a dog, but if the town continues to spend significant time on issues related to dogs not in the control of their owners, we may need to revisit the issue.   Ray also updated the board with regard to a complaint on Roberts Lane.  We have received complaints at this address before, from an anonymous caller who says they are from out of town visiting a nearby home.  Ray stated this dog has a house with bedding and food, but the dog is a little thin.   We also have had dogs brought to the FCHS to be held, and they have been released without being licensed by the town first.  One instance just in December with a yellow lab from Morey Road.  Ray suggests that as a town if the dog is not licensed and picked up they need to leave money at the office before they pick up their dog at the FCHS.  Heidi will send a letter with regard to this when she sends in our contract.  



F. Tim Smith – Franklin County Industrial Development Corp. 
Heidi invited Tim to inform the board  about what FCIDC is doing lately in our community.  Tim presented a poster for us to hang with regard to “In Good Taste” local culinary, wines and beers event in St. Albans on January 24 from 5-8pm at City Hall.  This is an opportunity for people to try local vendors much like the Chew-Chew Fest was in Burlington, just smaller.  All tickets can be purchased at the door for this event.  Tim also added that they have hired a consultant to work in Canada to keep them aware of what is available here in NW Vermont.  They are currently dealing with a high end desert company out of Brossard who may relocate to VT near Precision Tools in Swanton.  There is also a fabrication company they are working with out of Canada who is considering moving into the United States market.  Some local downfalls are the closure of VT Brick, which is being reevaluated in 18 months to see how the construction field is and what the demand is for their product.  The Energizer building in St. Albans is for sale, $6.9 million.  Tim guesses a developer will buy it, as there is 65 acres there representing 4 different zoning districts in St. Albans.  FCIDC recently worked with regional planning on the urban development grant for healthy and livable communities.  Heidi participated as well.  What came out of it was a focus on branding our area and further discussion on workforce development, drug activity, and young people not prepared for college when they leave high school.  Highgate was a recipient of one of the grants for a dehumidification system for the arena.   A former BFA principal’s son is now the director of the D.C. farmers market and he is hoping to make a connection there between D.C. and Vermont.  Overall, businesses are growing and the concern is as we recruit more new business, how do we find qualified help to fill the positions.  Henry asked Tim if the brick factory could diversify what they are doing and manufacture more than one type of brick.  They currently make a more expensive brick, which discourages contractors and architects if they are trying to save money.  Tim stated their message is simple – let us work with you if you see opportunity in VT.  Referring to ads by the State of NY offering new businesses 10 years tax free, the competition is tough.  Wait times at the border are hurting us, and its an issue.  I35 will make it worse.  Traffic is up 20% and staff was reduced by 18%.  

G. Town Treasurer – Tom Racine 
1. Pay bills
There are two separate warrants this time.  Henry asked about road signs and which roads they were for.  These are to replace damaged or stolen signs.    Steve Bushey would like any new signs for the brush depot to be 2-3’ wide with 6” letters.  Tom will work with Steve Ploof on wording for these signs.
2. Town Meeting articles 
Pat McGovern (Town Moderator) was present to go over potential town meeting warned articles:
· Fire Truck – Tom got info from Dan Desorcie on the Typhoon model with a custom cab.  Dan confirmed he has not had any recent discussion with the fire department, but Tom got feedback from Dick Souza that they are contemplating some changes.  We have access to a 2% municipal equipment loan and can borrow a maximum of $110,000.00 for 5 years, which would put us below the threshold of what we have been doing annually regarding a new truck.  $357,000.00 is the quote and we have $173,000.00 – so borrowing $110,000.00 leaves us with a gap of $74,000.00.  If we get behind this article, perhaps we can split the gap amount between taxes and the transfer station fund, that is Tom’s thought.  We have roughly $40,000.00 in the transfer station fund and roughtly $5,000.00 per month going in will build it back up, but we have to pay attention to other items as well.  We only have a verbal commitment from the fire dept, nothing concrete in writing that this is the truck they are looking at.  Andy has minutes from the business meeting with a voice vote confirming this is the truck.  The board is meeting on Monday night, and will have a truck proposal to look at.  
· MVR – will not be a separate line item, it will be part of the budget.
· Municipal properties / land sale – we have three parcels that the board has decided we have held on to for many years and revenue is being lost on taxes.  The board would like to ask the voters for their input on putting these up for sale.  By statute, we don’t need to ask for permission.  Pat suggested not bringing it up at Town Meeting if they don’t need voter approval.  His opinion would be to warn a public comment period at a regular Selectboard meeting such as this meeting tonight.  You can still accomplish what you want to do, and the venue would be better suited here rather than at Town Meeting.
· Machia Road Bridge (B25) – we are getting close to finalizing an agreement on a design.  It will be 3-4 years before we finalize the project.  There is already $200,000.00 set aside and we plan to ask for $75,000.00 more.  The money we are setting aside is for the match for a new 2-lane bridge.  From now until 2018 will we need to put money into the bridge to keep it open?  This will more than likely be the case.   Our match is 5% of the final design, which right now is about $267,000.00.  We are being told that they are trying to move this process along much faster.  We have plenty of documentation to share with people at Town Meeting.  Tom added we will have a clearer picture after Monday’s budget meeting. 
· North West Solid Waste District Membership – we are currently not a part of the district.  Becoming a member comes with a cost.  This will be an Australian ballot item basically asking the voters if they want to be in the district and do they approve the cost to do so.  We have had three public meetings on this topic and we will have an informational meeting prior to Town Meeting as well.   
· Non-binding vote regarding the Highgate Arena – Pat’s opinion is that we are asking the same question we have asked for many years.  He would like to see the board come up with a number and let them vote on it again.  Pat would not do a non-binding vote, he would present the information and have a yes / no vote.  Taxpayers have already said yes last year when it was approved, this year we are doing this by ourselves.   The HART committee is very focused and intent on making this project a reality.  This will involve a substantial capital campaign to raise money towards the renovations and upgrades needed.  We would need to hire a part time coordinator to run the campaign.  Heidi added that often times a large project will be broken down into phases which is more attractive to donors.  This conversation will continue Monday night at budgeting.  
· Transfer station article (landslide stabilization)– we will know more in the spring, but we are going to have to spend money there either way.  We may need to change the dollar amounts but its better to be proactive rather than what we dealt with this past fall.  $57,000.00 is the match in the event we get the grant.   Heidi is optimistic about the grant coming through.   She also noted that ANR is working to move us towards custodial care at the capped landfill, which will save us $7,000.00 per year, and it will be a requirement of the State to stabilize that area.  
Pat ended the discussion by saying that making the articles as straight forward as possible makes everything much easier.
3. Budget updates 
Tom is working on formatting of the budget for the general fund.  We will also have the library run through the NEMRC system and we will be picking up the Highgate Center Cemetery books.   The trustees will also be running with the NEMRC system.   Tom will meet with the Selectboard on Monday, January 13th @ 7pm to continue budgeting.   
4. Personnel policy amendment
The change will involve the wording regarding number of hours for a full time employee.  Per the State it will not impact retirement, as their threshold is 24 hours per week.  We need to amend our policy.  The wording will need to indicate part time as fewer than 30 hours per week and full time as more than 30 hours per week.  This is ready for signature.  Henry ‘s hesitation is that full time is 40 hours according to Highgate.  But according to the State of VT it is 30 hours, which was triggered by the new health care requirements.  This does not change employment standards, it only means we are prevented from not providing heath insurance for anyone who works 30 or more hours per week.  Steve Bushey stated that we are basically being driven to make this change and state it in our personnel policy.  Motion by Steve Bushey to amend our personnel policy to stipulate a full time employee as 30 hours or more, seconded by Jeff Towle – APPROVED.  
5. Humane Society contract
This is all set and Heidi will mail it out.

H. Town Clerk – Wendi Dusablon 
1. Minutes from December 19 and January 6
Motion by Henry Rainville to accept the minutes from December 19, 2013 with one correction, seconded by Steve Bushey – APPROVED.
Motion by Steve Bushey to accept the minutes from January 6, 2014 as written, seconded by Henry Rainville – APPROVED.
Discussion:   Henry asked how do we correspond the appointments from December 19th with the changes made on January 6th?  Wendi will cross reference them in the minutes, as they will be in two separate years / two separate books in the vault.  
2. Town Meeting day deadlines and updates
· Deadline for petitions articles with 5% of registered voter signatures (minimum of 100) – Thursday, January 23 @ 5pm.
· Deadline for petitions to run for office on the Town Meeting day ballot with 1% of registered voter signatures (minimum of 20) – Monday, January 27 @ 5pm.
· Deadline for consent of candidate forms – Wednesday, January 29 @ 5pm.
· Deadline to register to vote at Town Meeting – Wednesday, February 26 @ 5pm.  
We have already had some completed petitions for town offices completed and turned in for constable and lister as of today.
3. Liquor / tobacco license approval 
Motion by Henry Rainville to enter into the Liquor Control Board @ 9:50pm, seconded by Steve Bushey – APPROVED.   The board signed and approved the liquor and tobacco licenses for Desorcie’s Market.   Motion by Henry Rainville to enter back into the regular Selectboard Meeting @ 9:52pm seconded by Steve Bushey – APPROVED. 
4. Misc.
Wendi updated everyone on feedback from Judith Roberts regarding the emergency shelter during the ice storm.  Judith was very touched and thankful for the services offered to her when she really needed some assistance.   Judith spoke highly of Andrew King and Merry Souza who went to pick her up and take her to a safe place at the Highgate Elementary School.  Henry Rainville thanked the Highgate Vol. Fire Dept., Highgate Elementary School, Marcel Choquette (principal) and his staff, and The Red Cross for all they did for Highgate residents.

I. Town Administrator – Heidi Britch-Valenta 
1. Emergency Management update – shelter info
Heidi has received lots of information from the Red Cross offering us resources to be more self sufficient in the future (cots, etc) in case they are not able to help us in a timely manner.  They would offer trainings also.  Steve Bushey stated it would be good to know what each town has available going forward.  Shawn Coleman will likely be here on January 23rd to disucss our hazard mitigation plan.
2. Bike and pedestrian program grant for signature
This is a $25,000.00 grant and the town is obligated for a match of $2,500.00.  Signature is needed from Henry Rainville.

3. D&K landfill custodial care proposal for signature
Dubois & King and Buzz Surwilo have given us a proposal to compile 20 years of testing information and submit it to the State of VT.  This will hopefully eliminate the need for annual testing, which costs us $7,000.00 per year.  We are the first site to make it to this phase.  Our engineer from D&K is from the south and has assisted other towns in this process.  Buzz feels confident after speaking with the engineer.  Motion by Steve Bushey that we engage Dubois & King at a cost of $7,500.00 to help with the application to the State of VT regarding custodial care of the capped landfill, seconded by Luke Choiniere – APPROVED.
4. HUD grant update 
This is on track and Mr. Meade is working on the bid process.
Heidi also did file for a SWIP grant, just in case we need it.
5. Equipment grant – January 1
Andy King has been trying to help and keep this moving forward.
6. Park & ride discussion
We need proper signage and hopefully a local constable will improve the situation there.
7. Arena capital campaign update 
This was discussed earlier.
8. Misc. 
· Shawn Coleman has suggested keeping track of highway dept. hours from the ice storm clean up.
· Henry will try to come up with a fix for the front sign that bangs on the brick.
· Heidi has a response from AOT, Chris Williams, regarding the next steps with the Bridge (B25 / Machia Rd.).   He is waiting on a determination from us on which option we want.  The board will discuss this on Monday and vote at the next meeting.

J. Selectboard items
1. Selectboard letter for town report
Everyone has seen this and has approved of it for the 2013 town report.
2. Municipal building roof 
This has been taken care of.  Steve Bushey thanked Henry Rainville for dealing with this.
3. B25 presentation recap
This discussion will continue on Monday night as well.  We need to get information to Chris Williams in order to move forward. 

K. Upcoming events 
Jan. 13		6pm		Planning Comm. Mtg. / Bylaw revision
Jan. 16		6pm		Development Review Board Mtg.
Jan. 23		7pm		Selectboard Mtg.

L. Executive Session
Motion by Henry Rainville to enter into executive session @ 10:05pm, seconded by Steve Bushey – APPROVED.
Motion by Steve Bushey to exit executive session @ 10:30pm, seconded by Jeff Towle – APPROVED.

M. Adjournment
Motion by Steve Bushey to adjourn the meeting @ 10:35pm, seconded by Andy King – APPROVED.



	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk

	 Minutes approved by:
            ____________________________ Henry Rainville, Highgate Selectboard Chair
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