




TOWN OF HIGHGATE
Selectboard
January 23, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Henry Rainville, Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere 
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;  Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
· Chris Yates had placed petitions around town to obtain signatures for an article on Town Meeting Day with regard to moving from floor voting to everything on Australian ballot.  Each location had a petition for the Highgate School Board and the Highgate Selectboard, as both town and school issues are involved.  Chris came up short on signatures (minimum of 100 were needed on each), so he was asking the Selectboard to place it on the warning anyway, as it is within their power to do so.  Chris will need to approach the Highgate School Board separately.  Chris pointed out that 5% of Highgate voters voted on big issues from the floor vs. 24% voted on Australian ballot throughout the day last year.  Chris hopes to move toward open public discussion but all voting to happen on a ballot.   This would change the face of Town Meeting going forward, as it would be more of an informational session followed by a day of ballot voting if this were to appear as an article and pass.  This would need to be voted on from the floor at Town Meeting if this change were to occur.   Steve Bushey stated he would be in favor of a schedule change and discuss what people think about moving Town Meeting to a Saturday to see if more people would attend.  Jeff Towle feels that all discussion at Town Meeting that happens from the floor is important.  Henry Rainville would be interested in seeing what the voters think, and he would agree that some larger articles should be on a ballot.  Chris Yates is aware that this change would be an uphill battle.   The board will discuss this and decide whether to present this as an article on Town Meeting Day.
· Ron Pilbin was also present.  He and his wife are interested in getting more involved with the Memorial Day Celebration in Highgate and would like to put a committee together to assist Mr. Ploof .  The Pilbin’s would like to see a bigger parade with more events for the kids.  They are willing to do the work if the Selectboard agrees.  Henry absolutely agrees and supports the idea, Steve referred to the “250” celebration last summer and how many people came out for that event with lots of activities for all ages.  Ron Pilbin will get things rolling now that the Selectboard is in support of their ideas.

C. Highway Department – Steve Ploof 
1. Deer crossing sign request – Campagna Road 
Mark Gagne stopped in to request a few deer crossing signs on Campagna Road as there have been multiple close calls and hit deer.  There is logging happening on both sides of Campagna Road.  Signs have been placed about half way down on both sides of the road.
2. Fence repair request 
Sandra Garrow on Lamkin Street has submitted photos of her vinyl fence that was damaged from large ice chunks that hit her fence while roads were being plowed and banks were being pushed back.  The fence is 6’ off the shoulder of the road, and is definitely within the right of way.   Henry noted that with regular plowing and fluffy snow this damage would not have occurred but with the ice chunks being removed from the road, it put pressure on the fence.  Jeff’s opinion is that it should be further back or taken down prior to the winter season.  Andy King verified it is well within the right of way.  Motion by Steve Bushey that we do not honor the request for replacement of the fence, seconded by Andy King.   Henry stated that he did not think the board could make a negative motion.  Steve Bushey feels in this situation that is the best we can do – APPROVED.   Heidi will send Mrs. Garrow a letter. 
3. Misc.
Steve Ploof provided an update on sand, they are down to about 500 yards inside.  Mike’s truck is all straightened out.  Steve’s truck was at Bousquet’s recently for a brake filter that needed to be replaced.  Signs are up at the brush depot and ready to go.  To verify, the Highgate brush depot is available to HIGHGATE RESIDENTS ONLY – YES.  

D. Vermont State Police – Lt. John Flannigan
Lt. John Flannigan was present for an update to the board.  VSP covers 13 towns in Franklin County as well as 5 towns in Grand Isle County.   He provided a copy of their annual report which will be our town report for 2013.  They staff 22 uniformed troopers (18 field force, 3 sgts, and himself), for coverage 24 hours per day 7 days per week.  The higher priority calls are those that involve social harms.  He noted that high visability in communities is important as a deterant for crimes.  There is an issue in Franklin County VT with opiates and other drugs.  He presented some posters with regard to common ingredients used to formulate methamphetamine and to report suspicious activity and / or purchases.   Lt. Flannigan reported to the board that there had been quite a bit of activity in Highgate (see report attached).  Henry asked Lt. Flannigan about town constables and his experience working with them.  Lt. Flannigan stated in Rutland county they have an active constable system there, not so much here.  He cautions towns about constables and appropriate training as well as liability.   Steve Bushey went down the list of statistics for Highgate and read aloud for the camera.   The St. Albans VSP barracks is one of the busiest in the State of VT.  Andy King asked about homeland security, border patrol, FCSO and VSP and how they all work together.   Heidi asked how they distinguish between state law and town ordinances and if he could clarify how that works.   Lt. Flannigan said that people should always call if they feel there is an issue.  Calls are prioritized, a threat to a person is a priority call, other complaints that are property driven can be taken by phone and followed up on later, depending on volume.  VSP does not have the ability to enforce village ordinances, that is a state policy not a St. Albans barracks policy.  A constable could help with those type of issues with regard to town / village ordinances.   Also, the citizens advisory board is a quarterly forum where towns and the general public are welcomed in to talk about concerns and exchange information.  They are always looking for one point person to bring information back to each town.  Luke Choiniere noted to Lt. Flannigan that Highgate is considering an ATV ordinance in town.  

E. Town Treasurer – Tom Racine 
1. Pay bills
Jeff asked about the purchase of a digital camera, which is for Raymond Dixon, ACO to use as part of his investigations / complaints.  Steve Bushey had questions about the fuel from RL Vallee, which is for multiple vehicles both highway and fire department.
2. Town meeting articles 
Tom reached out to Christine Graham regarding a capital campaign.  He will connect with her again on Monday.   We need to budget enough for the grant writing support also.  Tom also contacted Paul Guiliani seeking an opinion as to whether our draft article for the arena was compliant by statute.  He sent his thoughts back, and also reminded us that there are unique posting requirements for a bond vote.  The warning for Town Meeting needs to be posted by Feb. 2nd.  
3. Misc. 
An update on health insurance, Tom spoke to Chris at BC/BS of Vermont and there has been some confusion.  They are still experiencing some difficulty and we will be dealing directly with the carrier BC/BS and starting over.  The board has to determine which two plans they want to make available to our subscribers so they can choose and Tom can enroll everyone.  It will be effective either March 1st or April 1st depending on when we act.  The cost structure will be the same as the exchange.  

F. Emergency Management Recap / Red Cross Shelter Info
Present for this discussion were:  Steve Pernicka – Red Cross;  Connie Beyor – Highgate Elementary School Board Chair;  Marcel Choquette – Highgate Elementary School Principal;  Dick & Merry Souza – Highgate Fire Department;  and Shaun Coleman – NWRPC on speaker phone (unable to attend physically).
The ice storm which began on December 21st hit the Town of Highgate very hard.  Many people were out of power for several days.  The Highgate Elementary School was opened as an emergency shelter on the evening of  Monday, December 23rd.   The shelter was home for a few days from anywhere from 2-5 Highgate residents and their pets, depending on the day.  The group went over what went well and what could be improved.  For the most part, it was a very successful effort and much appreciated by the community.  Connie thanked Marcel Choquette who went above and beyond to make sure everyone was comfortable and had what they needed, as some were there for Christmas Eve and Christmas Day.  Heidi had received a letter from Judith Roberts regarding her experience with the emergency shelter, and she could not say enough good things about the people here and the services she received when she most needed them.  There was discussion about the generator at the school and an estimate to bridge the white building and the main building so the generator could power the water, electrical and heat in the event the school also had no power.   Swanton Village is coming to hook up a meter to see if the existing generator could carry the load.   Shaun added that there is a generator grant program to purchase generators for shelters, but is unsure if they have run out of funding in recent years.   Connie also commended Randy Pudvah, a custodian at Highgate Elementary, and the rest of the custodial staff.  Randy was there numerous times on his own time, to help out.  And, kudos to the Highgate Fire Department for all the knocking on doors and checking in on people who were without power.  For never going through this before, all went very well.  Andy King thanked the Red Cross for their level of response and readiness in just a few short hours, it was unbelievable!  Highgate is not currently on the shelter initiative.   If we choose to be, the Red Cross would provide the training, cots, blankets and emergency radios.  This would be in case the Red Cross was not in a situation to respond immediately to us, we could be self sufficient.  Shaun added that we could contact emergency management for help in activating a CERT – Community Emergency Response Team.   Questions came up about pets at shelters.  Steve Pernicka stated that it is not typical to put animals in shelters unless they are service animals.  They are working on a pilot program to perhaps have a tent available in a separate nearby location to house pets if the pets can not be in the building.  It was all handled well here, Nan did a great job!  Heidi made mention that Reg Beliveau from Swanton Village and Chief Stell from Swanton Police were very helpful also, and were the ones that originally contacted us prior to the storm to be as prepared as possible.

G. Hazard mitigation plan 
Heidi distributed a draft plan and Shaun Coleman remained on the phone.  The board went over the list of proposed projects with Shaun.  Motion by Henry Rainville to continue to move forward with the plan, and Highgate’s contact person will be Heidi Britch-Valenta, motion seconded by Steve Bushey – APPROVED.   Discussion:  Steve Bushey would like to prioritize the list of projects before the end of tonights meeting. 

H. Town Clerk – Wendi Dusablon 
1. Minutes from January 9th and January 13th
Motion by Steve Bushey to accept the minutes from January 9, 2014 as written, motion seconded by Andy King – APPROVED.
Motion by Steve Bushey to accept the minutes from January 13, 2014 as written, motion seconded by Henry Rainville – APPROVED.
2. Liquor and tobacco license – RL Vallee / Highgate Village Market 
Motion by Henry Rainville to exit the regular Selectboard meeting and enter into into the liquor control board @ 8:30pm.  The Selectboard signed off on the alcohol and tobacco licenses for RL Vallee / Highgate Village Market.  
Motion by Henry Rainville to enter back into the regular Selectboard meeting @ 8:35pm.  
3. Misc. town meeting day updates
Thursday, January 23rd @ 5pm (today) – deadline for petitioned articles for the town meeting warning – minimum of 100 valid signatures needed. 
Monday, January 27th @ 5pm – deadline for petitions to run for town office on the ballot at town meeting – minimum of 20 valid signatures needed.  
Wednesday, January 29th @ 5pm – deadline for consent of candidate forms.
Wednesday, February 26th @ 5pm – deadline to register to vote and be added to the Highgate voter check list to vote at town meeting.
4. Dogs
It is time to register your dogs for 2014.  Reminder post cards went out.  Fees are:  Before April 1st $12 / $16 and after April 1st $18 / $22.   The rabies clinic will be held on Saturday, March 22nd from 10am – noon at the fire station.  As of today we have licensed 35 dogs in Highgate, and we have 800 tags which will all be used.

I. Town Administrator – Heidi Britch-Valenta
1. Fishing derby request
The fishing derby will be the second weekend in February.  We have a request to place dumpsters at the boat launch in Highgate Springs, the dumpsters have been donated by Casella.  Motion by Steve Bushey to allow dumpsters to be placed at the Highgate Springs boat launch for this event, motion seconded by Luke Choiniere – APPROVED.
2. Variable rate pricing 
Part of ACT 148 is mandating that all rubbish haulers will be required to have variable rate pricing or unit based pricing meaning that more household or business recycling means you will pay less.  Municipalities are being asked to review the draft ordinance and comment on it because you will be expected to execute one as an independent entity.   Casella is feeling they are very close to this, if not already compliant.
3. ACT 148 info
An article on ACT 148 was recently passed mandating standards for solid waste management and what will be required.
4. NWSWD info
John Leddy will be at our informational session to answer questions.  We are looking at February 20th for the informational session to go over all articles associated with town meeting.  The NWSWD vote will  be on the ballot.  Henry asked when the town reports will be ready.  Tom said we need to have all info to Repro by Feb. 6th in order to have it available on time.  By statute we need to have town reports available by Feb. 22nd at the latest.  
5. VT department of health meeting request 
The department of health would like to schedule a meeting in the spring in our area on the topic of EEE.
6. FEMA site visit on Feb. 4th 
Reps from FEMA will come to the home buyout site to do a site visit at 3pm on February 4th.  Heidi will send a warning email to see who can be there.  


7. Route 78 plans revised
There will be changes at the intersection of Carter Hill Rd and Route 78 as well as Machia Road and Route 78.    The Machia Road intersection will not work as designed with regard to the bridge.  Richard Noel agrees.  Richard represents Highgate on the TAC committee.  Richard will contact the project manager about our concerns, which involve the linage coming down the hill towards the Machia Road bridge and keeping the linage as straight as possible.   
8. Misc.
Heidi has a rough time line and budget for the capital campaign (arena).  Tom is hoping for a ballpark figure from the board so he may proceed with budgeting.   We need to take into consideration a position of 10 hours per week as well as budgeting for a researcher.  Henry asked if the concensus is for us to move forward with someone on a commission basis – yes.  

J. Selectboard items
1. B-25
Steve Bushey took some quick periodic measurements on Machia Road all the way up to Morey Road.  The widest was 22’ of actual pavement and narrowed down to 20’-21’ in certain areas.  There is very little room currently for a shoulder.  We have been in discussion with the State regarding town typical vs. state typical and / or a variation within those.   Richard Noel strongly feels that an 11’ lane with 2’ shoulder would be tight for farm equipment or a truck coming down the hill.  He also added that the difference for the towns portion for the wider shoulder would be $16,000.00.  We need a wider shoulder and make it a safer bridge all around.  We have $200,000.00 in escrow now and will be asking for more this year at town meeting.  Cost wise, it is doable with a wider shoulder.  Henry added that in a perfect situation we would like the Machia property on the corner gone for a clearer site line.  Luke stated that even if we were to purchase the Machia and Dragon properties on either end, the bridge will still not line up correctly if you look at an ariel view.  Heidi pointed out not to get too hung up on the estimate, as there will be a few milestones within the project which will need to be evaluated.  Jeff reminded everyone that the good news is, we have $200,000.00 already put away towards our match of the project.  Chris Williams is hoping we get back to him soon with our decision.  Motion by Luke Choiniere to go with 11’ lanes and 5’ shoulders (town typical) which would justify keeping the bridge where it is presently located, motion was seconded by Jeff Towle.  Discussion:  Andy asked if this has any effect on the right of way acquisition, Richard Noel said no, it really does not, and Richard does not see any other variables.  By voice vote NO 4 / YES 1 – motion DENIED.   Luke is in favor of a wider bridge if we do not acquire the properties on either side.  Steve Bushey pointed out that on the hybrid model the difference to the town is $26,000.00, not $16,000.00.   Steve also pointed out that for as much farm equipment that we have on our roads, the incidents are very few.  Henry brought attention to the fact that this bridge would be 3,000 square feet of surface that would need to be maintained afterwards.   Motion by Jeff Towle to go with the new typical design with 11’ lanes and 2’ shoulders, motion seconded by Steve Bushey.  Discussion:  Richard pointed out that with the new typical we have not seen a design.  Motion by Steve Bushey to table this discussion until Monday, January 27th when they have a chance to see the design, and then decide, motion seconded by Andy King – APPROVED.    Heidi would like to have a board member call Chris Williams for the design, Steve Bushey will contact him.  Heidi also mentioned that Chris did not feel they should be concerned about the number of beams.  Richard would like Steve to ask Chris what the actual running surface is.  Monday, January 27th @ 7pm will be decision time on the bridge.
2. Arena well 
Don Gilbert was present.  They finally found the leak in the water system last Thursday right after Corey McCuin had finished plumbing up an auxiliary water system for them.  The arena is back to normal operation.  Thanks to Ronnie Machia & sons, Mark Parent, St. Albans Coop, Jeff Lesperance & sons for all their help providing hot water to be used by the zamboni.  They had enough water pressure for heat and bathrooms, but not for the zamboni.  Corey McCuin had set up two tanks inside the zamboni room which hold 1,300 gallons with a pump and pressure tank, and then they found the leak. Right now the tanks are full of water in case there is another issue.  They are looking at the cost of drilling their own well with Dave Chevalier and possibly having an auxiliary water system set up with a different type of tank.  There was a very impressive amount of support to keep things going at the arena.  Steve Bushey asked that they keep the board involved if they pursue drilling a new well.  Jeff asked if they had voted on the funding for the dehumidifier yet.  No, they did not have a quorum at the last meeting.  
3. Brush depot 
This was discussed during the highway section.
4. Dates for hearings – dog ord. / ATV ord. / municipal land sale
Dog Ordinance - Steve does not feel that the dog ordinance requires another hearing, only minor adjustments from the last draft have been done.   We are ready to vote on acceptance or denial of the new dog ordinance.   Changes were to sections 4E and 10C – Steve explained the changes.  Motion by Andy King to accept the Highgate Dog Ordinance as written, motion seconded by Luke Choiniere – APPROVED.   Discussion:  this must be advertised in the Messenger and there will be a 60-day appeal period before it becomes official.  
ATV Ordinance – Andy feels we are at the point to have another short forum and make a final decision.  Based on public input Andy made a provision for a drivers license.  Luke feels that this puts a burden on farmers, and wants to leave good alone.  Andy is looking for public input as well as board input.   Steve Bushey would like to put this issue to bed, one way or another.  We will have one more public hearing for 15 minutes on the February 6th agenda.  Andy will email a copy of the latest draft to Heidi for public view.  
Municipal Land Sale – We will also have a public comment period on the Feb. 6th agenda regarding the three parcels we are interested in selling.
5. Misc.
· Steve Bushey would like to prioritize the list for the hazard mitigation plan.  They went through the list and accomplished this.  
· Heidi will see if she can get someone to attend a future meeting with regard to cell service in our area.  
· Jeff Towle would like to start using a program offered by NW Access TV for online access for folks that don’t have the service offered through their cable provider.  This would allow more of our community to have access to the programming and our meetings at a price of $960.00 per year to the town.  Motion by Jeff Towle to purchase this service immediately from NW Access TV, motion seconded by Steve Bushey – APPROVED.   Discussion:  Andy agrees, it will be nice to view the shows / meetings at your own convenience.  Jeff would like to start now and budget for this service going forward.  

K. Upcoming Event
Feb. 6			7pm		Selectboard Mtg.
Feb. 13			6pm		Development Reveiew Board Mtg.
Feb. 18			6pm		Planning Commission Mtg.
Feb. 20	(tentative)	7pm		Selectboard Town Mtg. Day Info session 	

L. Executive session 
Motion by Jeff Towle to enter into executive session for personnel @ 9:50pm, motion seconded by Steve Bushey – APPROVED.
Motion by Steve Bushey to exit executive session @ 10:25pm, motion seconded by Andy King – APPROVED.



M.  Adjournment
Motion by Steve Bushey to adjourn the meeting @ 10:30pm, motion seconded by Andy King – APPROVED.  




	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Henry Rainville, Highgate Selectboard Chair
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