




TOWN OF HIGHGATE
Selectboard
March 6, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by acting chair, Henry Rainville @ 7:00pm. 
To reorganize the Selectboard, Henry opened the discussion up for nominations for a new Chair of the Selectboard.  Motion by Luke Choiniere to nominate Jeff Towle as chair, motion seconded by Andy King.  There were no other nominations.  By voice vote – APPROVED.   For Vice-Chair nominations, motion by Andy King to nominate Luke Choiniere for Vice-Chair, seconded by Diana O’Hara.   Motion by Luke Choiniere to nominate Andy King for Vice-Chair, seconded by Jeff Towle.  By hand count, all in favor of Luke Choiniere – 1, all in favor of Andy King – 4.    The new Chair is Jeff Towle, and Vice-Chair is Andy King.   The board thanked Henry Rainville for all he has done for the Town of Highgate.   Jeff asked for all to stand for the Pledge Of Allegiance.   
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Luke Choiniere, Diana O’Hara, Christopher Yates (Diana & Chris were previously sworn in).
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
None

C. Town Clerk – Wendi Dusablon
1. Town Meeting Day Recap
Results from the Highgate ballot: 
Auditor:  				position remains open
Lister:					Shirley Fecteau, 393
Cemetery Commissioner: 		Keith Ploof, 212	Heath Martel, 195
Delinquent Tax Collector:		Tom Racine, 398
First Constable:			Benjamin Lowell, 377
Library Trustee 5 yr:		Karen Fortin, 407
Library Trustee 3 yr:		Meagan E. Gilmore, 381
Second Constable:			position remains open
Selectboard Member 3 yr:		Christopher Yates, 29 write-in votes  (needed 20)
Selectboard Member 2 yr:		Diana K. O’Hara, 382 
Town Agent:				position remains open (see appointments)
Town Moderator:			Patrick McGovern, 394
Trustee of Trust Funds:		John Ferland, 401

Arena Bond Vote:			YES-203	NO-224	FAILED
NorthWest Solid Waste Dist:	YES-269	NO-152	PASSED

From the floor:
Highgate School Board Directors:
Nola Gilbert – 1 year term
David Roddy – 2 year term
Connie Beyor – 3 year term 
All articles from the floor passed.  School Article #5 the amount was amended to $25,000.00.  Town Article #5 the amounts were amended to $762,048.00 and $214,220.00.   Also, School Article #4 (Highgate School Budget) passed via paper vote 86-43.  

Appointed positions:
Town Agent – motion by Andy King to appoint John Ferland, seconded by Jeff Towle- APPROVED.
Tree Warden – motion by Jeff Towle to appoint Steve Ploof, seconded by Chris Yates – APPROVED.
Fire Marshall – motion by Andy King to appoint Richard Souza, seconded by Jeff Towle – APPROVED.
Town Service Officer – motion by Jeff Towle to appoint Wendi Dusablon, seconded by Chris Yates – APPROVED.
Animal Control Officer – motion by Andy King to appoint Raymond Dixon, seconded by Jeff Towle – APPROVED.
Deputy Health Officer – motion by Andy King to appoint Chris Yates, seconded by Jeff Towle – APPROVED.
Jeff reiterated that we have a town auditor position still open, interested parties should submit a letter of interest to be appointed.  
2. Minutes 
Motion by Jeff Towle to accept the minutes from February 20, 2014 as written, seconded by Andy King – APPROVED.   Henry Rainville noted one thing to be adjusted.  
Motion by Jeff Towle to accept the minutes from February 24, 2014 with one correction, seconded by Luke Choiniere – APPROVED.

D. Selectboard Reorganization of Officers
This was done ealier in the meeting, see notes under Call to Order & Roll Call, Section A.

E. Animal Control Officer – Ray Dixon 
Ray updated the board, stating that the biggest problem lately was two dogs running around town.  We had a written report as well as some calls.  It took Ray four hours to catch the dogs.  The owner, on Lamkin Street, has made the decision to get rid of the dogs, as he can not control them when they get loose.  This was an owner decision.  They have been relocated to a residence on Georgia Shore.  Wendi has contacted the Georgia Town Clerk and the St. Albans Town Clerk so they can be aware of the situation.  Another recent ACO issue was with a horse on Gore Road.  The owner has since obtained a heated water bucket, so there are no further water issues.  To date we have licensed 120 dogs in town, we have a long way to go.  The rabies clinic is March 22 from 10am – noon.  Licenses can be obtained at the clinic. 

F. Highway Dept. – Steve Ploof 
1. AOT notification of retreat and repair locations
We have received a request from AOT to notify them of any repaving and / or repair projects in Highgate.  Steve reported that the class II paving projects planned for 2014 are as follows:  Gore Road – 1.2 miles Tarte Road – Cassidy Road;  Carter Hill – 1.2 miles Route 78 to Campagna Road;  Machia Road - .5 miles from Ira’s to Dragon’s Hill. 
2. Ice storm debris clean up estimates 
Heidi has not yet finalized the numbers, but using estimates and last years equipment rates, the total is around $13,500.00.  We need clarification on what will be covered and not covered from the dates December 20-28, 2013.  We also need to incorporate costs associated with spring clean up.  
3. Route 78 paving plan
Taking our comments into consideration, a new plan has been submitted regarding the intersection of Route 78 and Machia Road.  Richard Noel has not had a chance to review it yet.  
4. Structures grant RFP
We still have the grant from last year for Tarte Road.  This area is not really a culvert, it is an extention of the cattle path, approximately 10’ on each end.  Jim Smith will write the RFP from the estimate and it will be a quick project to write up so we can advertise. 
5. Misc.
· Steve would like to purchase new bristles for the power broom, as they will be doing a lot of sweeping in the spring.  Estimate is $800.00 if we install them ourselves.  The grader needs work, Roger Wright can truck it down to CAT for us.  This work was budgeted for.  Motion by Jeff Towle to purchase the bristles for the power broom, voice vote – APPROVED. 
· Heidi noted a letter from regional planning that was received, ranking three projects in our county as a priority.  The projects are located in Fairfield, Swanton and Richford.
· The fire department is hosting a sliding party on Saturday, March 8th from 4pm-8pm.   This will include a bon fire, hot dogs, hot chocolate and toasting marshmallows.  
· Rheaume Road and Dubois Drive signs are missing.  It was noted that these signs cost $40-$50 to replace, not including the poles.  Heidi added that this is a safetly issue if emergency responders can not find a location due to missing signs.  Chris Yates asked Steve if there is a road sign at the intersection of Route 78 and St. Armand Road.  Steve will look into that.

G. HART 
1. Next steps
Paulette Tatro, Kim Gates-Maynard, Brian Spears and Chris Yates were all present and are members of the HART committee.  It was a close vote, but failed by 21 on Town Meeting Day.  The group met last night and discussed options and came up with two.  One option is to petition for a revote, there is a 30-day window and the article needs to be worded the same.  The other option is the Selectboard has the authority to schedule another vote and reword the option.  Kim is checking with the SOS office on that one.  HART would like to hold some public meetings on issues and concerns and also do a survey.  Kim has requested and received a copy of the voter check list from Town Meeting Day.  Jeff Towle was disappointed with the outcome, we need to listen to the voters and follow the process.  Jeff would be interested in hearing from the voters who said no, and why.   Bottom line, if we do nothing, we still have a 40 year old building that needs repairs.  Andy King added that this issue will affect every tax payer in Highgate.  He encourages people to show up and make an informed opinion.  Paulette reiterated the 30-day window for petitions on a reconsideration vote, and from there a revote needs to happen within 60-days.   Paulette is aware that the articles in the paper only reach some folks, as well as the internet only reaches some.  Chris Yates stated that a narrated video walk through of the facility could be helpful in reaching the public with good solid information.  Andy said the feedback he is receiveing is that people aren’t informed on the scope of the project.  Jeff has heard that the cost is a factor, as people are getting hit from all angles.  This is a town asset and we need to take care of it.  The longer we wait, the more expensive it will be to make it right.  Henry Rainville cautioned everyone about petitioning again.  We have talked about this for seven years.  The feedback Henry is getting is about cost and about subsidizing our surrounding communities.  Henry is a supporter of the facility, but added that the board has other issues to contend with that take up a lot of time.  Jeff agrees with Henry on some points, and added that things in the past have been voted down and right afterwards another vote goes down by even more the second time.  Heidi wanted to put it out there that a local business has offered to hold a fundraiser with HART, and the date is set for April 26th at The Abbey.  Luke Choiniere asked for the amount to fix just the ice system - $750,000.00 comes to mind for Kim.   Paulette is concerned that a renovation of that sort would trigger other renovation and code issues.   Heidi asked Henry what he is hearing about what will become of that facility if we don’t fix it.  Heidi also added that were fortunate to receive a grant to open the facility and we have a community that has supported it.  It brings value to our community.  We are all disappointed that it did not pass.  HART needs to looks at a fee structure and how it could be different for Highgate residents, and how that can be accomplished.  Kim noted that a capital campaign will involve other communities, not just Highgate.   Jeff thanked HART for all they have done and continue to do.   There were 203 people that did vote yes – and that is a great job!  
2. Fundraising event
As mentioned earlier, April 26th at The Abbey in Sheldon.  More details to follow.   

H. MAHA 
1. Update on the season
Don Gilbert and Brian Spears were present from MAHA.  The ice season is about to close, March 11 is the last day of skating.  Turf will be going in, target date is March 22.   Many spring activities will be happening, which include;  spring soccer, MVU boys varisty baseball, and Jean Gagne’s pitching & hitting clinic.    They are having an issue with a few doors over there that are very old.  Chris Yates asked for clarification on rental rates for the turf.  $40 per hour, and can be scheduled through Karen Fortin, 868-3957.  Use of the batting cage is $20 per hour.  Rate for turf with batting cage is $40 per hour.  All is well with the zamboni, small oil leak and antifreeze leak which was dealt with.  They had some septic issues over the winter, those also have been dealt with.  MAHA has another year on their lease with the Town of Highgate.  Heidi found out today that we were not the winning bid on the chilling system in Maine.  We were outbid for a very small margin.   Don asked about the dehumidification grant, is that for a new or refurbished system?  Heidi would need the specs to run by the grant administrator.   The board thanked MAHA for all they do and continue to do at the arena.  

I. Fire Department
1. Update on elections
Dick Souza was present.  Elections were held at the fire department on Monday, March 3, 2014 and the results are as follows;
Chief -	Dick Souza
Asst. Chief - David Rouse
Captain - Tammy Rouse
Lieutenant - 	Gary Greenough
Admin. Captain - John Gale
Secretary / Treasurer - Merry Souza 
Heidi has a copy of the new revised bylaws.   Dick would like the board to review them, sign off and return to them for their files.   Andy asked about the changes to the bylaws.  Dick stated the changes were to the ages of cadets, and the other change is with regard to who will oversee maintenance issues.  Jeff asked if the roster is current, yes it is, with 19 members.    Jeff also asked if the fire department could supply us with minutes from their monthly meetings.  Dick will send them to Heidi regularly.  Andy announced that on March 9th the Franklin Fire Dept. will hold their annual pancake breakfast at the Franklin Central School from 6am-11am.  Dick also noted that the Highgate Fire Dept has been the recipient of a $2,500.00 grant for radios from American Farmers Grow Communities.  Chris asked about the release statement that is included.  Dick and Heidi have called and asked questions and are comfortable using written quotes from the fire department and not changing anything.  Motion by Andy King to accept the grant of $2,500.00 on behalf of the fire department from American Farmers Grow Communities to be used for pager purposes, seconded by Luke Choiniere – APPROVED.   Henry Rainville asked Dick if a new washing machine had been purchased – yes it has.  It will be used to clean their gear.  Andy asked if the equipment from prior members had been picked up – yes it has.   Dick also mentioned the sliding party on March 8th at Carter Hill, which was mentioned earlier.  Dick is meeting the highway crew over there tomorrow to clear a spot for parking and emergency personnel will be on site.  Andy let Dick know he was appointed as fire marshall earlier tonight.  The Selectboard will make a motion at the next meeting regarding fire department officers.   

J. Town Treasurer – Tom Racine 
1. HVAC contract 
Tom quickly recapped the concerns that were addressed on the preventative maintenance contract.  On page 3, #3 and #5 were removed.  On page 4 under diagnostic inspection services, #5 the word “suggest” was removed.  The inspection schedule is May and November, but we should consider moving that to May and October.  Motion by Jeff Towle to authorize Tom Racine to sign the contract, seconded by Andy King – APPROVED.  
2. Pay bills 
Andy asked about the Charlebois invoice.  Heidi noted that the expense for the regional planning will be covered by a municipal planning grant.  Tom noted that Liza keeps the water dripping at the library so she does not freeze up again.  
3. Misc. 
[bookmark: _GoBack]Tom does not have any updates on the server issue yet.   He is hoping to hear from Dell on lease options also.  Jeff followed up on the conversation of moving the listers into the fire department office.  This is something we all support, but specifically we need to plan any movement of the fire department to the back office, which will involve costs for moving the radio system.  It would be down sizing their space, but a good space for them to use.  The listers have far more activity and traffic compared to the fire department.  Henry asked if there is heat in that back room for the fire department to house their office – yes there is.  Andy noted that we need to be sure it is a viable space for the fire department to operate from.  

K. Town Administrator – Heidi Britch-Valenta 
1. Update on projects 
· We did have a YES vote to join the North West Solid Waste District.  We do not join the district until the beginning of their fiscal year, which is July 1st.  There is a possibility of using our SWIP grant to cover the period of April 1st – July 1st so we can access the services sooner.  Heidi will communicate with ANR and see if that is possible.  Chris asked for clarification on when haulers would begin being charged extra.  Heidi noted that if we hold off until July 1st, we will have to hold the April hazardous waste day which is a very large expense to the town.  Heidi will report at our next meeting where this all stands.   
· There is a monthly report from the Franklin County Sheriff’s Office in their packet.  No action required, just an FYI to the board.
· Municipal workshop on March 31st, geared toward municipal officers.  Luke is registered for the health officer workshop.
· Update from the Planning Commission on the municipal planning grant for the bylaw update…….They have been working for several months and are coming close.  There will be an outreach meeting on May 27 to share a draft and get input from the community before it goes to the Selectboard for review.
· Hazard mitigation plan draft – our comments were forwarded to regional planning and incorporated into the plan.  After FEMA puts their stamp on it, it comes back to us.
· Andy, Chris and Diana are going to the Selectboard Institute in Rutland on April 12th.  Ben Lowell (1st Constable) is going to an animal cruelty training in White River Jct. in April also.  

L. Selectboard items
All items were discussed above under the Town Administrator section.

M. Upcoming Events
March 13, 2014		6pm		DRB Mtg.
March 18, 2014		6pm		PC Mtg. Bylaw revisions
March 20, 2014		7pm		Selectboard Mtg.
March 22, 2014		10-noon	Rabies Clinic @ Fire Station
April 26, 2014		TBA		HART fundraiser @ The Abbey 

N. Executive Session
No executive session was necessary.

O. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 8:48pm, seconded by Andy King – APPROVED.






	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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