



TOWN OF HIGHGATE
Selectboard
May 2, 2013
Approved Minutes
· 250th Anniversary Celebration Planning Committee Meeting @ 6:30pm
· Regular Highgate Selectboard Meeting @ 7:00pm

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call – 250th Anniversary Committee Mtg. 
The meeting was called to order at 6:35pm by Jeff Towle.  Present for the 250 Anniversary Meeting were:  Charlie Nye, Dennis Nolan, Karen Gagne-Fortin, Mary Laroche, Jeff Towle, Heidi Britch-Valenta, Tom Racine, Wendi Dusablon (Henry Rainville arrived @ 6:42pm). 

B. Discussion regarding 250th Anniversary Celebration
Karen Gagne-Fortin was able to get 3 banners and lettering through Coca-Cola.  We will use the rest of the banner budget on the large double-sided banner.  Wendi has been working with JC Imaging, but will also contact Sign-A-Rama.   
The group went through the remainder of the list:  Banners – Wendi is working on them.  Historic Sites Tour – Marvin Bicknell & Kurt Valenta will be at a future meeting to firm that up.  Highgate Manor owners have stated that we may stop there.  Balloon Walk Through – has been booked.  MVU Jazz Band – they are on board.  BBQ – plan for 500 people.  Wendi, Jeff & Mary will meet at 6pm prior to the next meeting regarding food.  Ice cream donation from Ben & Jerrys has been confirmed.   Childrens activities – these are being worked on by Liza and the Public Library.   Dunking booth – needs to be booked and Liza is working on a list of participants.   Local vendors – Liza is working on this also.  Antique Car Show – will also be here on June 8.  Concert – Dick Harper is working on this.
Bon Fire / Storyteller – Fire Department and Virginia Holiman.   Wendi will also contact Drummac with regard to port-o-lets for July 27.  We will meet again on May 16 @ 6:30pm.  The food committee will meet on May 16 @ 6:00pm.

C. Adjournment
The 250th celebration meeting was adjourned @ 7:00pm.

D. Call to Order & Roll call – Regular Selectboard Meeting 
The meeting was called to order at 7:00pm by Henry Rainville, Chair.   Those present were:
Highgate Selectboard Members:  Henry Rainville, Chair;  Jeff Towle;  Luke Choiniere
Highgate Office Staff:  Heidi Britch-Valenta, Town Administrator;  Tom Racine, Town Treasurer;  Wendi Dusablon, Town Clerk.
Public:  please refer to sign in sheet.

E. Public Comment
Paulette Tatro was present on behalf of the Tri-Town Rec. Committee.  She had information to share regarding the April 16th meeting with the Swanton Selectboard.   She presented an income and expense report for the facility operations at the Highgate Arena for a twelve month period, ending in March 2013.  A copy of this report is attached to these minutes.   Paulette also made note of the public information session at the Swanton Village Complex on Monday, May 6 @ 7pm.   This is in preparation for the Swanton re-vote on May 14.  Jeff Towle commented that he appreciates what the TTRC has been trying to accomplish.  Henry Rainville stated that what we have been asking for a long time, which nobody has wanted to say in Swanton, has finally been said.   The information session on May 6 is an open meeting, not only for Swanton residents.  

F. Approval of minutes
Minutes from the April 18, 2013 regular Selectboard meeting – motion by Jeff Towle to accept them with corrections, seconded by Luke Choiniere -APPROVED.

G. Town Treasurer – Tom Racine 
1. Town Auditors
Ron Nye and Steve Scott were present with their findings on the bid results and their summary analysis.  They have reviewed the proposals and found that they each have their pros and cons.  Sullivan & Powers is a larger firm and does more work with towns, they are also slightly more expensive.  
A.M. Peisch would offer more personalized service.  Jeff Towle asked Tom Racine for input, and Tom would rather stay out of it.   The auditors are in the drivers seat on this decision.   Bids came in as:  Sullivan & Powers $20,500.00;  A.M. Peisch $17,500.00;  Kittell, Branagan & Sargent $21,000.00.  Motion by Henry Rainville to select Sullivan & Powers to perform the audit for the Town of Highgate, seconded by Luke Choiniere – APPROVED.   Ron Nye added that there are two policies ready for the Selectboard to review.  They would like to schedule a time to work with the board for review and questions.  
2.  Pay bills as presented
Henry asked how the website training went.  We obtained a lot of information in 1.5 hours.   Users will be set up with various permissions.  Henry asked when the estimated date of going live will be.  Tom stated the website will be up prior to the next meeting on May 16.   The fire department key pad lock is still a problem.  We had a locksmith in, but there are still issues.  A new key pad with upgrade is $540.00.  Motion by Jeff Towle to purchase the upgraded key pad for the fire department, seconded by Henry Rainville – APPROVED.  
3. Fuel bids
Tom asked if the board required more information, or if they were ready to choose a direction.  Henry would like to review the bid for the pump and wait until the next meeting.  
4. Jedware property update
Tom has had email correspondence regarding the bankruptcy notice he received from the Florida courts.  He has received no further feedback as of now.

H.  Highway Department – Steve Ploof
1. Site visit to State Park
This has not been scheduled yet, Heidi has contacted the State and is waiting.
2. Guardrails at Rainville site – Gore Rd. 
We do not have a plan on this yet.  We need to see maps in order to review.  It is possible this will happen this year, or next, at the intersection of Gore Road and Tarte Road.  This is a proposed manure storage pit, and the request is for guard rails to be installed there.
3. Cross Street tree 
Dennis Feeley would like a tree removed that he believes is in the right-of-way.  Steve Ploof is not sure if it is a 2-rod road or a 3-rod road.  If Cross Street is a 3-rod road, then the tree is a town issue.   Steve thinks it may have been back 15 years ago or so this issue came up when Richard Noel was on the board, and either Brian Rowell or Raymond Laroche were also on the board.  Steve thinks we can knock it down safely and Dennis could pick it up.  Henry would like us to see if we can find anything in the old minutes to determine the right-of-way.  If we can’t find any documentation, it should be considered a 3-rod road.  


4. Old Camp Rd.
Ed McCracken has contacted the town regarding Old Camp Road.  He would like to come to the next meeting.   Steve stated we have done very little maintenance, and the town does not maintain the road any more.  We only maintain the entrance for the school bus to back in and turn around.  Mr. McCracken is requesting that we resurface it again.  Steve said we need to determine whether this is a 2-rod or 3-rod road.  There may be notes in the minutes on this also, prior to 2005.
5. Posted roads 
Steve reported that the roads are in extremely good shape, with the exception of some soft spots on Parent Road.    Steve will be taking down the posted road signs.
6. Mowing
Mike Bockus serviced the mowers yesterday.  Road crew will maintain the parks, public library and the boat launch, Brian Spears will be doing the ball fields and arena.   Henry said we should have a conversation with the other land owner before we mow the area behind the old town shed.  Jeff asked about the Frog Pond.  The road crew will keep it looking presentable.  Steve asked permission for the road crew to start on their 4-day work weeks, beginning next week.   Their work week will be Monday – Thursday from 6:00am – 4:30pm beginning Monday, May 6.
7. Brush depot
Steve, Henry, Jeff and Luke went and looked at the area, mapped it out and put up ribbons.   Henry met with Mr. Poole from Casella and they have a request to remove a small section by the gas tank and tire trailer to create a residential drop off for garbage instead of residential traffic going into the heart of the facility.   Casella is happy with the location of our brush depot.  The section that needs to be chipped out is 75’ x 75’.  We need to leave a buffer for the road, and at least 6’-10’ of trees should be left there to designate where the road will be.  This will be for brush only, no stumps.  The Selectboard was in agreement to chip off the section for Casella if the permit process all goes through.  
8. Misc.
· The new truck is scheduled for delivery on July 28.  
· Steve wants to wait until the end of May to put chloride down, but it depends on the weather
· Steve noted that his brother, Gary, and Carroll Concrete would be donating the concrete and forms to reinforce the deteriorating base of the monument in flat iron park.  

I. Vicious dog hearing
Ray Dixon, Highgate ACO, began by stating he received a call on his cell phone from Wendi, Town Clerk, on Saturday, April 27th.  This call was regarding two huskys on Lime Kiln Road that had killed and wounded chickens and also attacked another dog.   Ray determined where the dogs came from, a property on Carter Hill, owned by Nicole Hemingway.  No one was home at the residence.  The dogs also went to 132 Olds Drive and got into another dog fight.  A resident there was scratched while breaking the animals apart.  It was determined that the dogs belong to Robbie Greenia (Nicole Hemingways son).   Ray went to Olds Drive the next day and did a bite report, noting it was a scratch which broke the skin.   Ray got another call from 1061 Ballard Road where two dogs killed chickens at that property also.  It is unknown if it was the same two dogs.  Ray stated the dogs do not seem aggressive towards people, but do not seem to like chickens and other dogs.  The two huskys are being held at Douglas and Sharon Moshers house (Nicole Hemingways parents), for a 10-day quarantine.  The dogs are not vaccinated or licensed.   Robbie Greenia and his father, Robert Greenia, were present, as well as Sharon Mosher, Robbie’s grandmother.   Robert Greenia stated that they are staying at the Carter Hill residence, but are not planning to stay long.   He stated the dogs were previously registered in the town of Sheldon.   Robert Greenia stated that he would vaccinate and license the dogs next week when he got paid.  Robert Greenia stated they will keep the dogs on a leash.  Sharon Mosher commented that she has a 10lb. dog at her house and a cat, and the dogs don’t bother either of them.  The issue at hand is that they are leaving the property and the situation needs to be rectified.  Ray stated he received a call two weeks ago about loose huskys and by the time he got there they were chained up.   Henry Rainville asked Robert Greenia, if this happens again, what does he feel the response from the town should be?  Mr. Greenia stated that depending on the incident, he suggested a fine.  Jeff Towle wants the dogs registered and kept under control.  Ray Dixon noted that the dogs are quarantined until May 7.  Mr. Greenia stated they will be replacing the chickens that were killed on April 27.  George Barton (77 Lime Kiln Rd) was present and wrote up a complaint.  His dog was attacked on April 27 by these two huskys.  He recommended to the Greenias that they invest in invisible fence or shock collars to keep the dogs where they belong.  George did not appreciate what happened, and feels if he had not been present, his dog would have been severely damaged, or worse.  Robert Greenia apologized several times.  Henry feels it is important to treat everyone the same. George Barton stated he did not want anything bad to happen to these dogs.   Henry added that it is clearly being stated to the Greenias & Moshers that they need to maintain the dogs.  If we are back here in the future, the reaction will be very different from the Selectboard.  

J. Park and Ride Ordinance (The Frog Pond location)
Heidi Britch-Valenta noted that the disturbances at the park and ride location have been growing.  We have a loitering ordinance in the Town of Highgate already, which does not include the Frog Pond location park and ride.  Another issue there is the garbage.  Neighbors have voiced concern about the activity and the noise.  Heidi is looking for guidance on what the ordinance should say.  Motion by Henry Rainville for an amendment to our current loitering ordinance to include the park and ride / Frog Pond site on Route 78 in Highgate Center as LOITERING PROHIBITED AT ANY TIME, motion seconded by Jeff Towle – APPROVED.  Discussion:  Luke Choiniere feels this is harsh.  After further discussion, Luke also agreed the LOITERING PROHIBITED AT ANY TIME for this location was appropriate.  Luke also asked for clarification on other sites.  This amendment does not apply to those sites, as those are for public use and are posted with appropriate hours.  

K. Town Clerk – Wendi Dusablon
1. Updates
· Special Selectboard election on June 18 – was warned in the paper today.
· Petitions for the election are due by May 13th @ 5pm.
· Catering permits for the Franklin County Field Days site have started to come in for summer events & weddings.   Motion by Henry Rainville to authorize Wendi to sign off on catering permits for one day events including the Franklin County Field Days weekend event, seconded by Luke Choiniere – APPROVED.
· As of today, we have licensed 652 dogs.  We have approximately 100 more to pursue.
· Green Up Day is May 4 – bags are available here.
· Memorial Day Parade – May 27th.  The theme is the “250” anniversary theme.  Floats and entries should meet at the arena by 12:30pm on May 27.   Wendi sent flyers to Highgate Elementary to be sent home in their Friday folders on May 3rd with every child in grades K-6 regarding the parade and the theme.  

L. Town Administrator – Heidi Britch-Valenta
1. Department update schedule
This is included in the Selectboard packet.  Henry doesn’t feel they need to meet with regional planning and TAC that often.  Heidi will adjust it, everything else looks good.
2. Fleet safety plan 
Heidi included templates in their packets for review.  Jeff noted that the documentation can be cumbersome, but we need to know the condition of the equipment.  The beauty of having this in a policy is that it isn’t put on the Selectboard to enforce it, it is a policy.  Heidi has a goal to get all the ordinances and policies recorded and signed and together in a binder.  She noted this will take some time to accomplish.  
3. Misc.
· Background checks – the library has been doing them for some time.  The fire department is now ready to move forward with this also.  $30.00 fee per person for finger printing, submitting information and return of  information.   Heidi can have a policy for them at the next meeting, if the Selectboard agrees.  Henry feels this is a necessary step.
· [bookmark: _GoBack]Hazardous Waste Day – it should be noted that April St. Francis was there and the tire collection effort was very well received, with 120 tires turned in.  We can plan to do this at the August event also, and expand to other size tires, if possible, and find out what that would cost.  The shredding services at the event had limited interest.  There was a miscommunication about businesses and the costs, Heidi did not have all the details.  Henry Laroche was present for Highgate.  She will attempt to clarify the details of the billing.  Henry asked for Heidi to let them know if she does not get the results she wants and they will move to the next step.

M. Selectboard items
1. HVAC
We have not heard back yet.  The Selectboard asked Wendi to try and contact Bruce Kilbury.  
2. Border fee proposal
We have received emails from Tim Smith and also from Trish Coats with Peter Welchs office.   Henry Rainville would like a blessing from Tim Smith before we send a letter.  Jeff Towle and Luke Choiniere support Henry signing a letter that does not support a fee to cross the border, if Tim Smith gives them the green light.  Henry understands that the Franklin Selectboard if of the same opinion as Highgate on this issue.  From what Jeff understands, this would not apply to American citizens entering back into the U.S., but this needs clarifying.   
3. Municipal parcel list – next steps 
The list of parcels is in their packet (and attached to these minutes).  The board went through each parcel and determined to sell or keep:  #1 Cherry Hill , Rheaume Rd – all agreed with recommendation to sell.  #2 Boat Launch, Shipyard Bay – all agreed with recommendation to keep.   
#3 Railroad Bed, Decker Rd – Henry agrees with recommendation to sell it, but noted that years ago someone was looking to connect that to the village of Swanton as a route out of Swanton.  Jeff feels we should keep it, as it runs through several properties, and if we decide to sell it could be offered to the abutting land owners first.  Jeff would like to see the quit claim deed from AOT to the Town of Highgate.  #4 Waugh Farm, Waugh Farm Rd – a copy of the lease is in the Selectboard packet.  It is a solid lease for a piece of land.  Jeff noted that we should check with Montagne’s and they will have first option.  It was also noted that we have not been paid for that lease for at least five years.  Henry would like a date certain if they are interested.  All agreed to continue leasing this parcel.  #5 McKinnel property, Route 78 – all agreed (for right now) with recommendation to keep.  #6 Transfer Station, Transfer Station Rd – all agreed with recommendation to keep.  #7 Dalcourt property, Route 207 & 78 – all agreed with recommendation to keep.
#8 Former Cassidy property, Gore Rd – the Highgate Selectboard has no say in this property, this is in the hands of the Highgate Elementary School Board.  #9 Lamkin Street, next to St. Louis Cemetery – all agreed with recommendation to sell.   #10 Highgate Falls Park, Route 207 – all agreed with recommendation to keep.  #11 Library site – 17 Mill Hill Rd – all agreed we should not sell this property until we have more information.  #12 Pine Forest, Mill Hill Rd – all agreed that a site visit is necessary and needs to be scheduled.  Henry would like more information concerning the right-of-ways to this property.  All agreed to keep it for now.  #13 – Dalcourt property, North Route 78 – this parcel is being surveyed.  All agreed with recommendation to keep.  #14 Park and Ride, Route 78 – All agreed with recommendation to keep.  #15 Old Town Garage Site, Route 78 – all agreed with recommendation to keep, could be a potential new site for the public library.  #16 Brosseau Road Landslide Site, Brosseau Rd – all agreed to keep.
Heidi recommended one or two public hearings with regard to the properties the board has agreed should be sold.   Abutting land owners would be noticed also.  Henry would be willing to meet with a realtor to educate them prior to the hearings, Jeff and Luke agreed.  There are only two parcels we would be selling:  Cherry Hill and Lamkin Street.   Luke asked for clarification on Cherry Hill.  Eric Chevalier stated it is basically a swamp just below his property and F&W owns almost all the way around it.   Henry added he wants to do a site visit to the Pine Forest parcel, even though we plan to keep it.  

N. Upcoming Events
· May 4		all day		Green Up Day
· May 6		6pm		Planning Commission Mtg. combined with ZBA
· May 6		6pm		Zoning Board of Adjustment Mtg. combined with PC
· May 6		7pm		Public Info Mtg. in Swanton    re: arena
· May 13		5pm		Deadline for Selectboard petitions
· May 14		7am-7pm	Swanton Vote @ Swanton Village Complex   re: arena
· June 8		1pm-2pm	VAE antique car display @ Highgate Municipal Bldg.
· June 18		7am-7pm	Highgate Selectboard Special Election @ Municipal Bldg

O. Other Business
Jeff Towle asked for more information regarding the live feed in Highgate with Channel 15.  Heidi stated that Elizabeth Malone from NorthWest Access TV had stopped by today and notified her that Highgate was getting a camera, and the location was going to be at Joey’s Jct. Bakery pointed towards the 207 & 78 intersection.  Jeff was wondering if the town had been approached.  Heidi will get more information.  Jeff is not against it, but feels it should be further discussed.  

P. Executive Session –  contracts & personnel
Motion by Henry Rainville to enter into executive session @ 9:13pm for contracts and personnel, seconded by Luke Choiniere – APPROVED.
Motion by Henry Rainville to exit executive session @ 10:00pm, seconded by Jeff Towle – APPROVED.

Q. Adjournment
Motion by Jeff Towle to adjourn the meeting at 10:10pm, seconded by Luke Choiniere – APPROVED.



	Respectfully submitted by:


____________________________Wendi Dusablon,  Town Clerk


	Minutes approved by:
	         	____________________________Henry Rainville, Selectboard Chair
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