



TOWN OF HIGHGATE
Selectboard
May 16, 2013
Approved Minutes
· 250th Anniversary Celebration Planning Committee Meeting @ 6:30pm
· Regular Highgate Selectboard Meeting @ 7:00pm

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call – 250th Anniversary Committee Mtg. 
The meeting was called to order at 6:30pm by Jeff Towle.  Present for the 250 Anniversary Meeting were:  Mary Laroche, Jeff Towle, Henry Rainville, Heidi Britch-Valenta, Shirley Fecteau, Wendi Dusablon.  It was noted that Jeff, Wendi, Mary & Shirley met at 6pm as the food committee.

B. Discussion regarding 250th Anniversary Celebration
Food committee notes:  we will plan for 500 people.  On the menu:   burgers, dogs, ribs, coleslaw, potato salad, water, ice cream.  The Methodist Church will be helping with the potato salad, and Karen Fortin will make contact with the Catholic Church about helping too.  “250” banner will be delivered Tuesday or Wednesday from JC Imaging.   Historical tours is taking shape, and Marvin Bicknell & Kurt Valenta will be meeting with Charlie Nye soon to finalize.  Balloon walk through is booked – we need to line up volunteers.  Jazz Band – all set.  Misc. childrens activities & vendors – Liza & Heidi are working on it.   Dunking booth is booked, road crew will have to go to Underhill to pick up and drop off.  Port O Lets – we need two, Drummac will donate one.   Virginia Holiman is on board for storytelling at the bon fire.  Still do not know who the concert is yet, have not heard from Dick Harper.    Next meeting will be prior to the Selectboard meeting on 6/6/13.  Food committee will meet at 6pm followed by entire group at 6:30pm.  

C. Adjournment
The 250th celebration meeting was adjourned @ 7:00pm.

D. Call to Order & Roll call – Regular Selectboard Meeting 
The meeting was called to order at 7:00pm by Henry Rainville, Chair.   Those present were:
Highgate Selectboard Members:  Henry Rainville, Chair;  Jeff Towle;  Luke Choiniere arrived @ 7:08pm
Highgate Office Staff:  Heidi Britch-Valenta, Town Administrator;  
Wendi Dusablon, Town Clerk.
Public:  please refer to sign in sheet.

E. Public Comment
No public comment.   Henry Rainville asked if the auditors had set up a time to go over policies – no, they have not.

F. Approval of minutes
Minutes from the May 2, 2013 regular Selectboard meeting – motion by Henry Rainville to accept them with corrections & one addition, seconded by Jeff Towle – APPROVED.

G. Town Treasurer – Tom Racine 
Tom was not present at this meeting, but supplied the warrant for paying bills for the Selectboards review.  Henry Rainville asked Andy King (in the audience) if he knew what was being done at the fire department.  Andy stated there was a replacement of a hose bed on Engine 2, which was torn up in the wind.  As far as the buckets, Jeff Towle believed those were for foam which was used at the Luke Street fire.  The bill from Flags Etc. is for 10 replacement flags, 10 wooden poles, and 300 handheld flags for Memorial Day on May 27.  

H.  Highway Department – Steve Ploof
1. Trailer purchase
The road crew is requesting a trailer for the Z-Turn.  Henry Benedict used to use his own trailer.  The mulcher is bolted down to the trailer we have, and that trailer does not have any ramps.  Motion by Jeff Towle to purchase a
6’ x 10’ trailer with ramp for the Z-Turn, not to exceed $1,700.00, seconded by Henry Rainville – APPROVED.
2. Cross Street tree 
Steve stated that the tree is 24’ from the center of the road to the back of the tree.  Heidi spoke with Richard Noel, and he did not have any recollection of the 2-rod or 3-rod road history of Cross Street.  Henry asked Steve if the road crew can knock it down.  Steve feels they can get the tree down on the ground, and he will talk to Dennis Feeley about it.
3. Paving 
Steve notified the Selectboard that the areas they are thinking of paving are:  .55 on Machia Road, .3 on Luke Street, .2 on Park Street, and a section on Brosseau Road from 207 to the old saw mill and another .1 on Brosseau Road where some culvert cuts were done.  All of this is approximately 2 miles of pavement.  Henry asked if we had heard back on the class II paving grant, Steve said no.  
4. Misc.
· The road crew would like to schedule a meeting to discuss page 5, section 3.4 of the personnel policy.  They feel this section is going to cause a hassle and would like it clarified.
· They have started stumping down at the transfer station brush depot site.  
· The road crew went to the equipment show on 5/15. 
· Jeff asked how the mowing was going.  Steve said it was going well.  Steve also mentioned that they have been putting chloride down.  They only have Tarte & Boucher Roads left to do.  

I.  Town Clerk – Wendi Dusablon
· Wendi presented a sample ballot for the June 18th Selectboard Election.  With board approval, she will get absentee ballots ready.   We have a two-way race for the one year term (Stephen Bushey & Diana Durkee O’Hara), and we have a four-way race for the two year term (Diana Durkee O’Hara, Dean C. Fackler, Andy King & Christopher Yates).
· Dog license updates – we are at 696 and climbing.  There are approximately 40 more dogs yet to pursue for this year.
· We have received and approved the catering request for Franklin County Field Days.  The dates are August 1st, 2nd, 3rd & 4th.
· June 8th – the Parent School Connection (Highgate Elem) is holding a flea market / bazaar in the Town Park from 9am – 3pm.  They would like to close Mill Hill between the Town Park & Flat Iron Park to accommodate the childrens activities they have planned and to keep everyone safe.  Motion by Jeff Towle to close that section of Mill Hill between the Town Park & Flat Iron Park on Saturday, June 8th from 9am – 3pm, seconded by Luke Choiniere – APPROVED.   The other entrance and exit to Mill Hill by the gas station and public library will remain open.  Henry Rainville asked that we advertise this closure in the Messenger and around town prior to June 8th.  
· Elizabeth Malone with NorthWest Access TV would like to have a selectboard forum with the five candidates prior to the June 18th election.  The board thought this was a great idea.  Wendi will contact Elizabeth to set something up prior to the election.
· Heidi Britch-Valenta added that the planning for our “250” celebration is underway and all are welcome and invited to help plan.  The date set is July 27th.  We meet at 6:30pm prior to every Selectboard meeting.  Also on June 8th, the PSC has their flea market, and the Antique Car show will be stopping by the Municipal Offices that day from 1-2pm.  

J. Animal Control Officer updates – Raymond Dixon
We held two vicious dog hearings on May 9th.   On May 10th, Ray met with the FCSO at Martins Store.  They went to the Carter Hill residence to pick up the husky dogs.  There was only a teenager home at the time.  They then went to Country Club Road and nobody was home.   Ray went to Swanton and talked to Kristen Begnoche at her place of employment.   Ray gave her the option to place the dogs with a family member outside of the Town of Highgate.  Ray picked up the dogs and brought them to Nate Messier’s fathers home in Franklin.  The Town of Franklin has been notified that these dogs are there.   Ray stated that with regard to the husky’s, we need to hold them for a 30 day appeal period once we have obtained them.   We are currently waiting on a court order from Dave Barra.  The dogs are still on Carter Hill Road, they have been seen, but not running at large, as far as Ray knows.   As of today, we have more licensed dogs than we did last year.  Ray will follow up with those left on the list, but is having a hard time catching people at home.  Ray asked Luke Choiniere, health officer, if he had received a dog bite report.  Luke had not.  There was a dog bite in the Town of Highgate, but the woman lives in Isle La Motte and the owner of the dog lives in either Berkshire or Enosburg.

K. Randolph Road upgrade request – Mr. McCracken
Mr. McCracken had submitted a letter to the Selectboard and is here tonight requesting some consideration for improving Randolph Road.   Mr. McCracken gave some history of the road, stating there are twelve cottages and / or camps that need to use this road for ingress and egress.  The paved portion of this road has fallen into disrepair and the unpaved portion could use some grading.  Mr. McCracken would very much like to get back to his fellow residents of Randolph Road and let them know what they can expect.  Henry Rainville asked for clarification on how much of that road is private.  The very north end is private property – Randolph property.  This is a class 4 road.   Steve Ploof added that the town trucks are too large to go down in there, but they do plow and clean out the beginning of the road for the school bus to turn around.  Motion by Luke Choiniere to repair Randolph Road with up to two loads of gravel and to cold patch the hole in the pavement, seconded by Jeff Towle – APPROVED.

L. Route 78 speed reduction petition
Lani Schroeder was present, as well as several other Route 78 residents.  All are concerned with the speed along VT Route 78 beyond McCuins where it turns to 50mph.  They would like the speed lowered in this area all the way to The Duhamel Farm corner.  There is also a major problem with ATVs and motorcycles, and passing at a high rate of speed by all vehicles.   Lani has met with the FCSO and also been in touch with people in Montpelier.  Lani presented a large packet of information and correspondence to the Highgate Selectboard.  Evangeline LaRocque also has concerns about the speed in the village, which is posted at 35mph and people go much faster than that.  Linda & Gilles Rainville have experienced shaking of their home due to the large rigs going through at high speeds.   Many of the residents do not back out of their driveways and have not for a long time because it is too dangerous.  Lani would like to see a traffic study done for at least seven days.  Sheriff Norris was present to support the residents.  In 2014, Route 78 is set to be repaved.  This will certainly affect the rate of speed on Route 78, and it isn’t going to make people go slower.   Sheriff Norris stated that speed reductions can be done, he used the area near Devin’s creemee stand in Sheldon as an example.  That was reduced to 40mph.  Andy King commented about the fines for speeding in Vermont, they are expensive, and they should be.  Sheriff Norris stated that motorized vehicles that do foolish things on the roadways become an enforceable legal issue.  ATVs are an issue in our county and in the State of VT.   Andy King noted another location with a reduction in speed is Route 7 in Swanton from Johns Bridge to the Joyville Trailer park, is now 40mph.   Lani will continue to work with Sherrif Norris on this issue.  The Highgate selectboard will issue a letter of support to the residents with regard to speed reduction and no passing along this section of VT Route 78 in Highgate Center. 

M.  Monument discussion – Ephraim Machia
Mr. Machia was not present, therefore this discussion did not take place.

N. Selectboard items
1. Park & Ride ordinance
Heidi Britch-Valenta stated there are two ways to adopt this ordinance:  1)  hold public hearings, or 2) adopt the policy tonight and wait 60 days before we can enforce it.  This parcel is technically a park & ride but we do not accept money to maintain it as a park & ride.  Steve Ploof had “NO LOITERING” signs that he brought to share with the board and Sheriff Norris.   Heidi feels we should post a “PARK & RIDE” sign and the “NO LOITERING” sign, and this will give the sheriff and other law enforcement a reason to stop and move people along.  Motion by Luke Choiniere to amend the Loitering Ordinance to include the Route 78 / Frog Pond Park & Ride site as NO LOITERING, seconded by Jeff Towle – APPROVED.   Discussion:  with the understanding this could be appealed within 60 days and it is not enforceable until 60 days from today.  Steve will post one sign NO LOITERING on the same post as the NO DUMPING sign, and we will order one PARK & RIDE sign.  
2. Fleet safety policy
Henry has not looked at this any further.  Henry asked Steve what they keep for records, Steve said just oil changes.  Jeff feels parts of this policy are ok, and we need to definitely document the work we do.  Henry asked that we put this on the next agenda, and to have everyone review it prior to June 6th.
3. Municipal Bldg. parking improvements
The Fire Dept. is having issues with people parking in their designated spots.  We need a way to dedicate that side of the parking lot strictly for the Fire Dept.  Steve suggested signs and stencils on the pavement.  Motion by Henry Rainville to purchase three NO PARKING signs and also to have the pavement stenciled with hashmarks, seconded by Jeff Towle – APPROVED.   Heidi asked if the space in the back of the building could be used for parking if we add some crushed stone, Henry does not want to give that space up for the highway department where they park some of their larger equipment.  Wendi also mentioned to the board that the traffic flow around this building should be marked as “one way”.  
4. Landfill testing 
We are a candidate who could be considered for a reduction in testing.  Our preliminary review of testing is that we are not creating a hazard to any adjoining land owner or water.
5. Better Back Roads Grant
Heidi notified the board that the Better Back Roads Grants are officially open.  They will be sending us the forms.  We had previously looked at the Jones Road / Spooner Road area to stabilize the ditch.  Heidi has the blessing of the Selectboard to proceed.
6. Tri-Town
Paulette Tatro was going to try to make it tonight, but could not.  Henry Rainville shared that Kim Gates-Maynard would like the three boards to get together again for “Chapter Two” and find out what this means for us all.  Swanton defeated the arena bond re-vote on May 14th 695-334.   Peter Magnant from Franklin has offered to hold the meeting in Franklin.  Heidi will contact the other two towns to set up a date, prior to June 5th, per Henry Rainville’s request.

O. Upcoming Events
May 27	11:00am		Memorial Day BBQ – Highgate Fire Dept.
May 27	1:00pm			Memorial Day Parade – meet at arena 12:30
May 28	6:00pm			combined ZBA & PC meeting
June 3	6:00pm			PC meeting
June 8	1:00-2:00pm		Antique Car Tour stop at Highgate Municipal Bldg
June 8	9:00am-3:00pm	PSC flea market & bazaar – activities in the park
June 13	6:00pm			ZBA meeting 
June 18	7:00am-7:00pm	Selectboard special election – Highgate Municipal Bldg.
July 27	1:00pm – end		Highgate “250” Celebration @ arena 

P. Other business
· Henry Rainville asked if the Planning Commission and Zoning Board of Adjustment will be joining together as a Development Review Board.  Heidi said there has been no further action on this, but that the two boards are working together much more than in the past.  The Selectboard supports moving in that direction if that is what they decide.
· Jeff Towle asked if Channel 15 had gotten back to us about the live feed in town.  Yes, and they will be at our next meeting.

Q. Executive Session
Motion by Jeff Towle to enter into executive session @ 9:20pm to discuss personnel and lease issues, seconded by Luke Choiniere – APPROVED.
Motion by Henry Rainville to exit executive session @9:55pm, seconded by Luke Choiniere – APPROVED.

R. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 10:00pm, seconded by Luke Choiniere – APPROVED.





	Respectfully submitted by:

           ____________________________Wendi Dusablon,  Town Clerk


	Minutes approved by:
[bookmark: _GoBack]    	           ____________________________Jeff Towle, Selectboard Vice-Chair
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