




TOWN OF HIGHGATE
Selectboard
June 5, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Diana O’Hara, Chris Yates, Luke Choiniere (arrived @ 7:05pm).
Highgate Office Staff –  Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer;   Wendi Dusablon, Town Clerk (was absent)
Public – refer to sign in sheet

B. Public Comments
· Nate Messier was present with an appeal to the board to get their dogs back.  He and Kristen Begnoche feel they were not treated fairly and that everything was based purely on hearsay.  He presented the appeal as well as a petition signed by neighbors and a report from their veterinarian.  Jeff read aloud from the appeal presented.  Jeff noted that this would be discussed in executive session under legal, and they will get a decision back to Nate and Kristen.  
· Alan McCormack was present.  He would like a designated time to speak with the board at the next meeting on June 19th with regard to R&A Auto Body.  He was recently reviewed by the DRB for a conditional use.  Heidi stated that he went before the DRB and that there is appropriate protocol to appeal the decision of that board.  Mr. McCormack stated that he was not appealing anything, he just wants to speak with the board.  Jeff would like 10-15 minutes on the next agenda for Mr. McCormack.  
· Jean Rainville was present to discuss tiling along the side of the road in front of their house and farm on Gore Rd.   Chris asked if this was in the town’s right of way.  Luke said that it is, but the homeowner will do the work.   The Rainville’s want to put in 6” tile and a manhole.  The area is from the barn, across the driveway and lawn over to the crab apple tree.  There is already a culvert across the road.  Steve Ploof is familiar with the location.  Luke stated that the Rainville’s would like the town to pay for the tile.  Chris asked if there was a surface water issue they are trying to eliminate, Jean Rainville said yes.  Chris asked if there had been any engineering work done or was this designed by the homeowner.  Jean stated it was done up by them.  The total estimate is $1,210.00.   The board will have Steve Ploof be in touch with the Rainville’s.   
· Bob Marquis was present.  He stated he is currently under the threat of a $300.00 per day fine for three supposed violations.  He has corrected two of them, just a few hours ago.   This is with regard to storage units / trailers located on Route 207.   Mr. Marquis stated that two of the trailers are now back out of the right of way, and he admits, it looks much better.   Heidi has told Mr. Marquis that moving them is not enough.  Mr. Marquis can not move back any further or he will be down the cliff.   He stated that they are registered so he does not need a building permit.  Chris asked if they are registered and inspected.  They are only registered.  Chris believes that they need both, Mr. Marquis disagreed.  The motor home needs to be plugged in, so it may look like people are living in it, but they are not.  Heidi is not sure what the intent is by Mr. Marquis being here tonight.  To appeal the decision of a zoning administrator, the Selectboard has nothing to do with it.   The zoning bylaws state that any stationary structure needs a permit and those have been in place for many years.   Mr. Marquis stated they are on wheels, they are not permanent, they can be moved.  Jeff noted that the appropriate process is to appeal to the DRB, Jeff appreciates him being here, but there is a process to follow.  The DRB meets once per month and they will hear his appeal.  Chris asked about the fines and if he comes into compliance, will the fines stop?  Heidi stated that as long as he is moving towards compliance the fines will cease.  Mr. Marquis stated that his wife has heart issues and her belongings as well as her mothers are stored there, and he can’t move them to another property, as he has no other property.  He will see Heidi on Monday about the next steps and following the proper procedure. 
· David Tremblay was present.  There are problems on the Bouchard Road with the misuse of ATVs.  He has pictures of young boys on ATVs with guns going by.  They have to take the town road to get to the trail portion and they should not be there.  He would like to propose that the road be surrendered to the land owner.  This has been going on long enough and he would not be land locking anyone by asking for this.   Heidi noted that she had offered to put this on the June 19th agenda so that all parties could be present for the discussion at the same time.  Jeff asked if the gate located there is locked.  Mr. Tremblay said no, not all the time.   It is a walking trail out there to be used for bicycles, horses or walking, not ATVs.  There was a public hearing on this issue in February 2006, and the minutes are not in the book.  We are still searching for those minutes before the next Selectboard meeting.   By the June 19th meeting, Heidi and Wendi will have had time to piece together the missing documents for a better and more informed discussion.  Chris stated that if there are ATVs traveling on town roads, you can report it to the FCSO, as ATVs are not allowed on town roads in Highgate.  Jessika Tremblay (daughter) was also present and stated they have called the FCSO before and nobody answered the phone.  Chris reiterated that there is no ATV ordinance in the Town of Highgate, so unless it is for agricultural purposes, it is against the law to be on a town road with an ATV.  Randy Bolia commented that he lives on Lamkin Street and has had multiple issues since he moved here last July.  Ben Lowell, Town Constable, was also present and noted that if you know who is operating the ATV that you can report it and the FCSO will visit their home if the information is available.  

C. Sidewalk Committee Presentation, Corey Mack, RSG
Corey Mack was present with a power point presentation regarding the Lamkin Street sidewalk design.  This is a conceptual design that runs from the town office, to the library, Mill Hill and to the Catholic Church on Lamkin Street.  A few modifications have been made based on recommendations.  This presentation is the “gold plated” option.  Any paring down would likely be on the Mill Hill portion unless we acquire more funding from the State of another source.  The difference is approximately $200,000.00.  Corey is hoping to have general approval on the design by the end of this meeting.   We have a grant for $250,000.00 and a local match, so we have available $310,000.00 for the project.  Heidi noted that if the board likes the concept we could move through the permit process and have a shovel ready project.  Luke would like to go for the “gold plated” option and remove or modify as we go along.  Tom Racine asked Corey to point out the section on the plan that represents the overage.  It is mostly going to be the Mill Hill section.  Jeff asked if the traffic flow and design of parking are also included in the overage section – yes they are.  Randy Bolia is opposed to some aspects and has sought legal counsel.  Heidi asked for him to elaborate.  He and his wife are in favor of the sidewalk project, but will be losing 40% of their front lawn.  They took a ride around last weekend looking at other towns, and they do not have a five foot green.  The Bolia’s will be losing their trees and recently put in a $7,800.00 fence that will also be compromised.  Heidi asked Mr. Bolia if he was aware of the project when he purchased the home, and Mr. Bolia stated that yes he was but not the full extent.   Corey spoke to the issue about the trees on the Bolia property and also that they can not put a sidewalk right up against the road and still maintain it as a pedestrian space.  Mr. Bolia said that his legal counsel came and measured and with this plan, the new trees on his front lawn would be 22’ from his house, and he would have tree limbs inside his house, which is ridiculous.   Corey also noted that they don’t want to cut trees, but a consistent looking sidewalk would look nice and be easier to maintain.  Mr. Bolia replied that he is the one that needs to look at his front lawn every day, not them.   The church has asked for one tree to be removed.  Luke asked if there has to be a five foot green, Corey replied no, but that is VTrans standard.  Luke has seen in some towns where they snake the sidewalk around things and it is not pretty or easy for maintenance.  The goal tonight is to have an approved design and work out the kinks along the way.  It is easier to remove things than to put them in.  Motion by Luke Choiniere to proceed with the sidewalk project as designed with tweaks, motion seconded by Andy King.   Discussion:  Chris is torn because he really wants to hear what residents have to say.  He thanked Mr. Bolia for being here and voicing his concerns.  Chris is also hearing that we are putting in a “sidewalk to nowhere” and that we are spending tax payer dollars to do it.  He wants to hear from more people before throwing his weight behind it.  Shirley Fecteau challenged this, and asked how it could possibly be a “sidewalk to nowhere” if it gets people to points in town, such as Desorcies Market or the public library.  Tim Reynolds added that we have to work with what we have.  We only have so much money to work with, and if we could go all the way up Lamkin Street we would.  Shirley stated its all about safety.  Heidi stated for the record, again, that there was a study done back in 2007.  This is a high growth, high risk, high crash area and there are two large potential developments going in.  The original application took this project to the site of the first potential development.   We applied for a $300,000.00 grant and ended up being awarded $250,000.00 so now the project goes as far as the church.  The Planning Commission has teeth in their bylaws that large developments support the sidewalk network.  This project will connect the center of the village to a high growth area and will facilitate the crosswalks that the town has been denied in the past.  It is by no means a “sidewalk to nowhere.”   This is the groundwork, the foundation.  It is a valuable investment in the health and safety of the residents and visitors to the Town of Highgate.  Ty Choniere commented that a maintenance plan should be included in the project.  He referred to the walking path around the arena and school.  Brian Spears does a great job maintaining it, but it isn’t really his job to do so.  Tim Reynolds made reference to a large project on Gore Road that was proposed years ago, which also would have included sidewalks leading to the walking path.  Jeff agrees, this is the first step, and he feels that the Mill Hill portion is just as important.  Jeff thanked the residents for attending and their comments.  Mr. Bolia stated he would be at all the meetings with regard to the sidewalk project.  Jeff asked the board for a vote on the motion which is on the floor – YES (3) Jeff Towle, Luke Choiniere, Andy King;  NO (2) Chris Yates, Diana O’Hara.  Motion on the floor - APPROVED.

D. Highway Department – Steve Ploof
1. Tarte Road project 
Steve stated we just need to nail down a date and post the road as closed for two days.
2. Paving update 
Tom Racine provided some financials, with combined paving budgets we are $19,000.00 to the good.  After the Class II paving grants we still should have a buffer.  Steve said Jack from Pike would like the board to sign off on the paving for whats left on Brosseau Rd., the overlay on Transfer Station Rd., and Carter Hill Road.  Motion by Chris Yates to sign off on the paving estimate for the 2014 projects as listed, motion seconded by Luke Choiniere.  Jeff asked about last years price, Steve confirmed they are keeping us at the same price.  Tim Reynolds asked for confirmation on what roads are being paved.  Chris listed them off:  for 2014 – Brosseau Road, Transfer Station Road and Carter Hill Road;  from 2013 – Brosseau Road, Luke Street, Machia Road, Park Street, Gore Road.  Jeff asked for clarification on Carter Hill Road, Steve stated it would be from Route 78 to Campagna Road.  Jeff also asked about the paving schedule and our road crew being on a four day week.  The road crew will be working on Pike’s schedule during the paving process.  Motion on the floor – APPROVED.   
3. Misc.
· Chris asked if there was anyone at the District 8 office that will authorize us to clean a sign on Route 78.  Heidi has submitted that request already and has not heard back.
· Chloride will be going down soon and first cut along the side of the road.  Paving will start around June 23rd, weather permitting.   Chris clarified those are town paving projects – yes.  
· Heidi noted we have a request to extend the deadline for relocation of the fence on Durkee Road.  Jeff asked if the request is being made to allows cows to continue to go down there – no, the cows are on the other side of the road.  Diana confirmed this, she drives by every day.   The fence can remain, but no cows can be there.
· Tim Reynolds asked about the intersection of Brosseau Road and Morey Road.   At that intersection to turn left, the corn is planted right up to the edge of the road and you can’t see down into the dip.  Steve stated they have in prior years been allowed mow it down to improve the site line.  
· Chris asked about the canoe trail.  Steve went and checked it out.  The ATVs are going around the blocks that have been placed there.  Steve will look into it and see what can be done.  

E. Planning update – Rick Trombley / Tim Reynolds 
Rick and Tim touched on renewable energy, flood hazard regulations and home occupation with regard to the bylaw draft and revision.   Tim would like to see us bring down the number of unregistered vehicles that are allowed on properties.  Heidi thinks that is regulated by the state.  Chris stated that any new development that is approved could have it written into their bylaws that the number of unregistered vehicles could be whatever they decide is best.  Rick also touched on the topic of setbacks.  Tim would like to see a waiver of setback for the front.  Rick noted that the rewrite of the bylaws flows much better and they have three more sections to cover on June 17th.  Their first public presentation will be in July.  With regard to the fee schedule, there have been revisions to pricing, and this puts us more in line with other communities around us.   The fee schedule project was started when Erin Rocheleau was still here.  We are currently on the low side and still will be low, even with the proposed increases.  Chris Yates asked about impact fees.  By statute a town that does not have a capital plan can’t issue impact fees because there are no dedicated funds for where that money should go.   Tim stated that with our current fee structure we are actually losing money.  Motion by Chris Yates to accept the proposed zoning, permits, letter of compliance, public hearing and recording fees update as shown.  Motion seconded by Andy King – APPROVED.   Chris asked about the requirement for well and septic under seasonal conversion and why it is not noted under residential home.  Chris noted the following edits in the bylaw review:  page 14 that motor vehicle was listed twice, page 37 under DRB review that ten days is likely not long enough to comply with open meeting law, so that should be increased;  under bridges and culverts there is a typo; and on page 95 zoning administrator is listed twice.   Heidi noted that she and Rick drove to Lake Morey yesterday for a workshop which was focused on legal decisions for municipal boards.   

F. Animal Control Officer – Ray Dixon 
Ray Dixon was present with an update.  Last year we licensed 770 dogs in Highgate.  We are currently at 690 for 2014.  Of those unlicensed, 72 of them are on the books from last year, some are elderly dogs and people are not letting us know if they have passed away.  Of those 72, there are 31 that need updated rabies vaccinations, 14 have made appointments and will be coming in.   We have 8 new dogs we are following up on.  We are made aware of new dogs all the time.  Ray will start knocking on doors and leaving warrants with a note that this is the last written communication they will be receiving from us and to contact the office for arrangements.  Chris stated that the warrant gives Ray the authority to pick up dogs, but does not say to contact us about your situation or circumstances.  Jeff noted that fees did increase this year, and it is now $18.00 or $22.00 to license a dog (after April 1st).  Ray stated that Tom said he (Ray) should not collect money.  So there will be no questions, they should come in or mail their fees to the office.   Chris asked Ray how he made out with the dog chasing chickens on Route 78.  Ray never found the dog in question.  Ray also noted that he does respond to some complaints without a written statement, especially if it involves dogs chasing cars.  The board notified Ray that Mr. Messier had been here earlier this evening and filed an appeal to have his dogs returned to Highgate.  This will be discussed further in executive session.

G. Parks & Recreation
Ty Choiniere was present to express his interest in being involved with the new Parks & Recreation committee.  It was recently advertised to have residents step forward with their interest by June 18th.  Ty is interested and feels it is long overdue and a great step forward for the town.

H. Municipal roof 
Brian Derry looked at the roof with Henry Rainville last year.  He does not have any idea where the water is coming in.   An option would be to peel back the caulking, or another option would be to contact the insurance company.   It is leaking on both sides.  Chris asked if it is a lack of insulation, Brian stated it is hard to say.  There are seams in the valley where it leaks, but you can’t see underneath because of how it is put together.  Brian is booked through the summer months.  Jeff asked who put the original roof on, and who put the most current roof on.    Tom will look into when the roof was installed and contact the insurance company.  Brian estimates to fix it would be $700.00 per side to take out the old caulking and replace it.  To redo the whole roof would be approximately $500.00 per square.   

I. Ben Lowell – Town Constable
Ben will continue to look through ordinances and find copies with signatures.  He has been to the park and ride to speak with individuals and Sheriff Norris pulled in right behind him.  He has done some reporting and welcomes any feedback.  Jeff suggested typing the reports, and he is welcome to use the computers here at the office to do so if he would like to.   Jeff also stated that Ben has been a real support to the town since he was elected in March.  Ben has concerns about some things discussed during public comment and would like to familiarize himself with the area (Bouchard Road).   His goal is to diffuse any situations in as civil a manner as possible.  Ben wants to encourage people who see this meeting on tv if there are issues going on in town, come in and fill out a complaint form so it is documented and can be investigated.  The best thing they can do is be a good witness and write things down, documentation is the key.  He also does not want to see people taking issues into their own hands.  All these things can help make Highgate a more pleasant place to live.  Ben is all set with his ID badge.  Word is starting to get out that he is here and he is seeing some improvement at the park and ride / Frog Pond area.  He had patches made up for the sleeves of his uniform, and he is looking into purchasing a duty belt.   Ben will continue to look into the costs of a radio.  Chris asked if Ben was notifying a family member when he leaves for a call, Ben said yes, but a radio would be helpful.  Ben asked about an office number needed for the municipal tickets.  He has the municipality number and officer number, but needs the office number.

J. Town Treasurer – Tom Racine 
1. Pay bills 
Jeff asked about the water system, and if sediment was still in the water.  It has improved, but Steve is keeping an eye on the highway side and will let us know if he sees more.  Last time we had a substantial amount of sediment in the water, there was a breach in the line.
2. Misc. 
· Phone system – Tom has not heard back from Fairpoint, so there is nothing yet to compare.  The screen and projector are here for the meeting room but Matt Bouchard suggested we wait until we know what is going on with the phone system in case he needs to put in some drops.  Jeff asked how long we should wait.   Matt did get in touch with a technician at Fairpoint to get more information on the technical aspects.  Tom will try and have more information by next week.  
· Tom will be working with NEMRC on updating the chart of accounts.  He met with Lucy and Liza from the public library.  That will increasingly be his focus as they transfer the books over.  
· Tom will get the auditors in with the Selectboard soon.  Chris asked if there is still an open auditor position – yes, there is.  Any interested persons should submit a letter of interest and the board can appoint the position to be filled.  
· Next week, Heidi and Tom will be meeting with firms that responded to the RFP for legal services.  We had four respond, and they are meeting with three, starting at 10am on June 11th.  

K.  Town Administrator – Heidi Britch-Valenta
We have a $25,000.00 grant from the bike and pedestrian program to study Route 78 and the sidewalk committee has selected VHV as the consultant.  Heidi presented a contract for signature to Jeff.  Motion by Jeff Towle to approve the bicycle and pedestrian scoping study of Route 78 in Highgate village with VHV of Ferrisburgh VT at a cost estimate of $24,861.33, motion seconded by Luke Choiniere – APPROVED.   Chris asked if there was a match from the town, Heidi believes it is a 10% match, and Jeff agreed.   Everything else Heidi has for tonight will be in executive session.

L. Selectboard items
1. Minutes from May 15th 
The board will wait until Wendi is here at the next meeting.
2. Roof repair proposal
This was discussed under section H earlier tonight with Brian Derry.

M. Upcoming events
June 12		6pm		DRB Mtg.
June 17		6pm		PC Mtg.
June 17		7am-7pm	MVU Budget Revote @ Highgate Elem.
June 19		7pm		Selectboard Mtg.

· Jeff reminded everyone about the MVU Budget Revote on Tuesday, June 17th from 7am – 7pm at Highgate Elementary School
· Jeff also reminded everyone about the brush depot hours at the Transfer Station, Saturdays from 8am – 11:45am or by appointment during the week, call 868-4697 x207.
· A reminder to Highgate residents about dropping off household hazardous waste starting May 1st at the NWSWD site in Georgia @ 11 Morse Dr.  Ph # 524-5986.  Hours are 8am – 4:30pm and Saturdays 8am – 2pm.  Call ahead.
· Chris reminded everyone aloud to submit letters of interest for the Parks & Recreation Committee by June 18th. 

N. Executive Session
Motion by Jeff Towle to enter into executive session @ 9:24pm for lease, violations and personnel, motion seconded by Chris Yates – APPROVED.

Motion by Jeff Towle to exit executive session @ 10:58pm, motion seconded by Andy King – APPROVED.

Motion by Andy King to deny the appeal of Nate Messier and Kristen Begnoche to have their dogs returned to them, motion seconded by Luke Choiniere – APPROVED.

O. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 11:00pm, motion seconded by Chris Yates – APPROVED.


Respectfully submitted by:

___________________________ Wendi Dusablon, Highgate Town Clerk
(these minutes were transcribed from the NW Access TV televised recording of the June 5, 2014 meeting, as I was not present at the actual meeting)    wsd

	Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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