



TOWN OF HIGHGATE
Selectboard
June 6, 2013
Approved Minutes
· 250th Anniversary Celebration Planning Committee Meeting @ 6:30pm
· Regular Highgate Selectboard Meeting @ 7:00pm

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call – 250th Anniversary Committee Mtg. 
Present for the 250 Anniversary Meeting were:  Jeff Towle, Heidi Britch-Valenta, Karen Gagne-Fortin, Dick Harper, Kurt Valenta, Marvin Bicknell, Dick & Merry Souza and Lani Shroeder.  

B. Discussion regarding 250th Anniversary Celebration
Food:  Karen stated that the Catholic Church had committed to making potato salad, and we had a previous commitment from the Methodist Church for the same.  Merry Souza added that they have ribs available to donate from her employer.  Jeff will coordinate plates, utensils, napkins and water.  The fire dept. has the grill and are prepared to cook.  Ben & Jerry’s has donated the ice cream.
Entertainment:  Dick Harper has booked Dark Horse for the 7pm show.  Alanna Freeman and the MVU Jazz Band have also committed to performing during the BBQ.  Virginia Holiman will tell stories by the campfire.  Virginia & Dick will MC the event and introduce the performers.  Dick suggested finding out local facts to share throughout the day.  He wants to find out who the oldest person in Highgate is.  The cast of the MVU musical will be asked to perform.  Karen has tried to reach Matt & Shawn Chevalier.  Karen has had no luck reaching Michelle Choiniere.  Carol Ann Jones was also discussed as possible entertainment.  WOKO will be invited to broadcast live.  
Activities:   The following have been booked:  Mike and the Big Blue Trunk, hot air balloon, dunking tank, antique car show.  We are looking into a petting zoo and face painting.  
Raffle:  Lani has agreed to solicit donations for a raffle.  She will need a letter from the town to give to people who donate to prove she is working with and on behalf of the Highgate 250 committee.
Historic Sites Tour:  Marvin & Kurt had met with Charlie Nye.  They have narrowed down their tour and have done a trial run by car which took about an hour.  Charlie will help with more information as they need it.    The only cost associated with the bus will be the gas, and the bus will hold 60 people.  Any others would have to drive their cars.  They asked for people to sign up for this tour.  They have also spoken with Fred Wiseman, Abenaki Historian and he has info to share on the importance of the site below the falls.  Sites on the tour include:  Historical Society Museum, Saxes Mills, Highgate Falls, and more to follow.  The Historical Society Museum will be open all day on July 27.
Vendors:  Lani has an extensive list of 30+ vendors who will set up tables on July 27.  She is working on a form for them to fill out.
Advertising:  Dick will advertise with the Art Council.  We will have another article in the Messenger.  There is info on the town website and FaceBook page.  The banner is on the town office building and flyers are posted in local stores.  
Parking:  There will be challenges associated with the large number of cars.  Options include:  closing the parking lot at the arena and only having the antique car show there; using the field next to the arena which is owned by the school; using the school parking lot; using the empty Shacams parking lot; using the municipal parking lot; using the park & ride.  All of these would require a shuttle to get people to the arena.  The fire dept. will ask the Flints and Depaties if they can help us with their horse & carriage.  
Volunteers:  Estimated volunteers needed:  parking cars - ?;  hot air balloon – 5 adults for set up, assisting and tear down; keeping historical society open and safe; helping vendors set up etc; helping performers with their equipment; helping with the food, raffle etc; checking bathrooms and port-o-lets for cleanliness and supplies.  Ways to find volunteers were discussed – MVU students who need community service hours, sports teams, MAHA, churches, banks.
For our next meeting:  It was decided for our next meeting to have a site map available and a site should be dedicated to each vendor.  They should fill out the form and let us know what they need for space / equipment.  We also need to finalize a list of volunteers.  Next meeting is Thursday, June 20 @ 6:00.   

C. Adjournment
The 250th celebration meeting was adjourned @ 7:00pm.

D. Call to Order & Roll call – Regular Selectboard Meeting
The meeting was called to order @ 7:05pm by Jeff Towle, Vice-chair.  Present at this meeting were:
Highgate Selectboard members:  Jeff Towle, Vice-chair;  Luke Choiniere; 
absent – Henry Rainville.
Highgate Office Staff:  Heidi Britch-Valenta – Town Administrator;  Tom Racine – Town Treasurer;  Wendi Dusablon – Town Clerk (arrived @ 7:25pm).
Public:  see sign in sheet

E. FEMA Buyout Proposal – Misha Bailey
The meeting started with Misha Bailey and Ray Doherty, Hazard Mitigation Planners from the Division of Emergency Management and Homeland Security discussing a home buyout request form Larry and Catherine Simmons, 38 Riverview Drive.   This property was developed by Pete Paquette and has three homes on it.   Simmons home is precariously close to the bank which is 125’ above the river and eroding rapidly.   Simmons had the state geologist come out to the site and he thought it was in imminent danger.    Simmons contacted Misha Bailey to find out about the process of getting a buyout.    The other two homes have not contacted the town or FEMA to inquire about the program. 
Doherty explained that FEMA still has funds available for buyouts and they cover 75% if the total cost of demolition, home buyout and fill in of the foundation.   The landowner covers the other 25%.    The home is evaluated for fair market value prior to the event that caused the damage.  Simmons will walk away from the home about $30,000 in debt but he will not have to claim bankruptcy.  The Town would have to sign off on a letter accepting ownership of the property and fill out a grant application which is due July 12.  Simmons offered to complete the grant. FEMA takes 3-4 months to make a decision.
Simmons now has to hire a hydrologic engineer to evaluate the site and determine if it is in danger. The Selectboard agreed to visit the site and get back to Simmons.

F. Channel 15 Live Feed Cameras – David McWilliams
There was no one present from Channel 15 at this meeting.

G. Highway Department – Steve Ploof 
1. Paving bids
Plans for paving include Machia Road .55 miles, Brosseau Road .95 miles, Luke Street .3 miles, Park Street .2 miles.  No news yet on the Class II Paving Grant.  Steve stated that Transfer Station Road does not need to be done.  He wants to wait and make sure the work they did is going to hold up.  
2. Brush Depot 
We are on hold right now waiting for permitting.  We started and were told to stop.  Heidi wanted to clarify about having a public site for the community to leave lawn debris and brush and having a town site as well.   We are talking about two site applications, and Buzz Surwillow can help us out with that.

3. Road Commissioner chain of protocol
Jeff Towle was appointed as Road Commissioner and there seems to be things that are road commissioner related that he had heard about, but not directly from the road crew.  Jeff wants to be made aware if there are issues, and stressed open communication.
4. Personnel policy questions
Steve Ploof and Mike Bockus were present and have questions and concerns with regard to a change in the personnel policy regarding sick / vacation time taken during a week where OT is also accrued.  This was not previously in the policy.  Now you have to work 40 hours before you are paid OT.  Mike Bockus asked to go into executive session.   It was clarified that this is not an executive session issue, that it is a town policy issue, not an individual issue, and therefore does not qualify for executive session.  Jeff Towle added that they had gone through the policy with the road crew before and made some amendments based on their feedback.  This issue was not addressed at that time.  The issue at hand is on page 5, section 3.4 of the personnel policy (see copy attached to these minutes).  Steve & Mike stated that they never agreed to this change in the policy.   Jeff added that they cannot amend the policy every time the road crew finds something they don’t like.  Heidi asked Steve to be concise in what the grievance is about.   Tom Racine recommended tabling this issue for now and revisit the issue when Henry Rainville is present as well.  Tom asked the road crew if this was the last and only issue they still needed clarification on.  Steve added that he knows we took some pieces of Swanton’s policy as well as Franklin’s policy, and ultimately knows that it is the Selectboards decision what is in the policy.  Steve feels that their earlier grievance did not mean anything.   The board and Heidi do not recall this section being an issue when they went over the policy with the road crew prior to making the amendments.  This issue is tabled for now.  
5. Misc.
· [bookmark: _GoBack]Mowing – They have started mowing the road sides.  They will be spraying the guard rail sections for weeds as soon as they get a few nice days.
· Workshop – They attended a workshop on 6/5/13.  Steve mentioned the possibility of a hydro seeder if the town wanted to go in with other towns.  It is a $500.00 buy in and $50.00 per year maintenance afterwards.   Highgate, Montgomery, St. Albans Town and Swanton were all at the workshop.  

H. Town Treasurer – Tom Racine
1. Pay bills as presented
Luke Choiniere had questions about Ray Dixon’s mileage.  It was noted that the first page of the warrant included the first installment for the HVAC to CSI. 
2. Fuel contracts
This was taken care of on June 4th at the auditors meeting.  For the minutes, Tom reviewed that the contract for the fuel tank, pump and the fuel itself were all awarded to McCuins.
3. Website
Our new website is now live and can be found at www.highgatevt.org.  We will continue to populate it with lots more info to come.  
4. Misc.
Liza Comiskey will be holding the adult yoga classes at the Highgate Arena on Wednesday nights throughout the summer months.  The MAHA insurance coverage does not blanket this kind of program.  Tom is asking for approval for this yoga class to be covered under our policy with VLCT.  Jeff clarified that this is a library program.  Motion by Jeff Towle for Liza’s adult yoga program to be covered under VLCT insurance, seconded by Luke Choiniere – APPROVED.  

I. Casella site modifications – David Allen 
Dennis Poole and David Allen were present from Casella.  They had photos of the current conditions at Casella and the problems they are trying to solve. The largest problem is residential and commercial traffic on the recycling pad, followed by the problem of litter.  They feel it is pure luck there have not been any fender benders at the facility.   To get control of the wind blown litter, they are looking to put the pad under a building and have a barrier wind wall.   They currently have a part time employee that does nothing but pick litter. Monday – Friday customers would take a left off the scale and loop around where there will be roll off containers.  During the week they would come back out over the scale.  On Saturdays when its much busier, they would remove the barrier and have an attendant by the containers.  This accomplishes a few things:  It keeps residential traffic off the commercial pad, making it more user friendly, neater and cleaner.  It will also make it much easier to get in and out.  These changes do not require permit modification.   They are getting quotes and the building will be as big as the money they have to work with will allow.  The goal for this year is wind block.  It is important to Casella to hear that we like their proposed changes, and if we don’t, they would like to hear suggestions.   David also asked what are our plans for the brush depot and what do we expect from Casella?  They can staff it on Saturdays.   Jeff asked why Casella does not plan to use the back side?  This is the landslide area and that entire slope is pretty tight.  It is also an area where you can’t see people.  The back gate will be locked permanently except for emergencies.  Casella needs a thumbs up from Highgate and would ask the town to sign a letter requesting a de minimis change.  Jeff thanked them for being reactive and trying to make things better.  David stated that turnover has been less.  Jeff & Luke are supporting of the changes Casella would like to make.  David Allen will do up a letter and get it to Heidi.  Jeff also asked for clarification on Saturday hours.  They are 8am-noon on Saturdays.  Jeff would like them to take a look at extending summer hours.  David and Dennis said they will happily take a look at summer hours once the changes are in place.

J. Friends of Northern Lake Champlain Stormwater Project
Denise Smith is the new executive director, taking over for Paul Madden.   They are working with towns and villages in Franklin County on various issues and problem areas.  Engineers met with Heidi and our road crew here in Highgate.   Denise had a catalog of everything with pictures and data sheets, and they are ranked 1-4.  They shoot for the “low hanging fruit” that will have a big impact.  One project in mind is Mill Hill.  We applied for a watershed grant and did not receive it.  However, it was tacked onto the 2013 eco system restoration grant, so it will be done.  Heidi also forwarded information on to Denise with regard to the Durkee Road.  Jim Smith feels that will take a comprehensive fix along with the land owner.  It is far more than we can get from a Better Back Roads grant, but Denise would collaborate with us.  The next round of ERP funding is due next Thursday.   They are changing the grant cycle so they will start coming out in January, so towns will have money to work with during the construction season.  Another Highgate issue is Rice Hill Road which can be managed by a BBR grant.  Denise was primarily here to introduce herself.  She is excited about the Mill Hill project.  She will meet with Heidi next Wednesday to continue the process.  

K. No Loitering Ordinance – Park & Ride @ Frog Pond
Allen Laroche was present.  He lives across the road from the park & ride site.  He stated that the property is a town owned parcel and, due to the activities that take place there, are the worst neighbors he has ever had.  The ordinance is not effective for 60 days, which is in mid-July.  The town has spoken to sheriff Norris and they will enforce it once the 60 days have passed if there are no petitions filed.  Allen sees as many as 20 vehicles over there at a time, and the noise and garbage have become a nuisance.  

L. Town Administrator – Heidi Britch-Valenta
1. Landfill testing agreement 
D&K have done bi-annual testing on the landfill for several years.  We are working towards a custodial relationship where we could test less often.  For the spring landfill testing we need to agree, the price is the same we have been paying and should typically be done in May.  Motion by Luke Choiniere to have the testing done by D&K, seconded by Jeff Towle – APPROVED.
2. Park usage request
Was discussed at the June 4th meeting with the auditors.
3. Brush depot categorical disposal facility certification
Was discussed under the highway section.
4. Waugh Farm Road property lease
There is a copy in the selectboard packet, and they can discuss this in executive session if they choose.  
5. Dog update
There is a monthly animal control officer report in their packet.  The list has been worked down to seven dog owners left to license.  Notices went out to reply by June 11th or risk further action by the town.
6. Fire Dept. info
The mini pumper has clutch issues.  It will not be an easy fix and some money needs to be put into it.  They are going to be on the next agenda to propose long range plans for their trucks.  There are a few other issues that will also be on the next agenda.
7. B6 letter 
Heidi would like to submit a letter to the State of VT to have them evaluate the foot bridge / historic truss bridge over the dam in Highgate Falls.  Based on the historic significance as well as the value for a pedestrian path for people that live in the falls to access the village.  This is also a tourist attraction for the rail trail and canoe trail.  Motion by Jeff  Towle to have Heidi submit a letter to Ms. Thurber, seconded by Luke Choiniere – APPROVED. 
8. Vendors
For the July 27 event we are not charging people a fee for vendor permits.  The Methodist Church has also asked to have lawn sales / bake sales throughout the summer.  They are a nonprofit.  Since the day care has closed, the church is looking for ways to make money.  Heidi will ask them for a better description on what they have planned.  
9. Misc.
· Sun Common is working with the state to make solar power affordable.  They have asked the Highgate Planning Commission to host an outreach meeting, which will be on July 1st.  They are having great success with farms who have large electric bills.  The policy is that they set up an agreement based on what your electric bill would be, and you lock in for 20 years.  They also work with municipalities on buildings.  
· We have two quotes for electrical work, funded through the equipment grant.  Motion by Luke Choiniere for Rainville Electric to do the work, seconded by Jeff Towle – APPROVED.
· The Town of Highgate is looking for an Energy Coordinator.  
· MAHA will be at our next meeting, it is time to renew the lease.  They would like a longer option (more than one year).  They are also wanting to do a few improvements and will inquire if the town could loan them the money to make it happen.   Jeff Towle asked if MAHA is current on previous loans, Tom replied – Yes.  
· Heidi will not be able to go with Ray Dixon to the dog workshop on June 13th in Montpelier.

M.  Town Clerk – Wendi Dusablon
· Motion by Jeff Towle to accept the minutes from the May 9, 2013 Vicious Dog Hearing, as written, seconded by Luke Choiniere – APPROVED.
· Motion by Jeff Towle to accept the minutes from the May 16, 2013 Regular Selectboard Meeting, as written, seconded by Luke Choiniere – APPROVED.
· Selectboard election will be Tuesday, June 18 from 7am – 7pm here at the Town Office Building.  Absentee ballots are available now.  Deadline to be added to the checklist is Wednesday, June 12th @ 5pm.   
· Liquor license – motion by Jeff Towle to enter into the board of local control @ 9:19pm, seconded by Luke Choiniere – APPROVED.   Desorcie’s Market is under contract to be sold, closing tentatively scheduled for June 24th.  The new owners, White Sheppard, out of Florida have submitted the paperwork and fees for an alcohol and tobacco license.  Jeff and Luke signed off on the paperwork.  Motion by Jeff Towle to re-enter the regular Selectboard meeting @ 9:23pm, seconded by Luke Choiniere – APPROVED.  

N. Selectboard items
1. Pine Forest property site visit 
Monday, June 10, 2013 @ 9am – meet here at the town office.
2. Letter regarding Mill Hill bridge repair
Was discussed earlier under Town Administrator.

O. Upcoming Events
June 8	1:00-2:00pm	VAE Antique Car Tour stop @ Highgate Town Office Bldg
June 8	9:00-3:00pm	Elem. School Flea Market @ Highgate Elem.
June 12	7:00pm		Tri-Town Selectboard Meeting in Franklin
June 13	6:00pm		ZBA meeting
June 18	7am – 7pm	Selectboard Election
June 20	6:00 & 7:00pm	250 Committee Mtg. & Regular Selectboard Mtg.
July 27			250 Anniversary Celebration @ Arena	

P. Executive Session – legals matters and / or contracts
Motion by Jeff Towle to enter into executive session @ 9:28pm for personnel and lease issues, seconded by Luke Choiniere – APPROVED.
Motion by Jeff Towle to exit executive session @ 10:25pm, seconded by Luke Choiniere – APPROVED.

Q. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 10:30pm, seconded by Luke Choiniere – APPROVED.




	Respectfully submitted by:

           ____________________________Wendi Dusablon,  Town Clerk


	Minutes approved by:
    	           ____________________________Jeff Towle, Selectboard Vice-Chair
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