




TOWN OF HIGHGATE
Selectboard
June 19, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:02pm, followed by the Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Diana O’Hara, Chris Yates, Luke Choiniere (arrived @ 7:10pm).
Highgate Office Staff –  Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer (arrived @ 7:05pm);   Wendi Dusablon, Town Clerk 
Public – refer to sign in sheet

B. Public Comments
· Alan McCormack was present.  Our town attorney has advised us not to speak to him regarding his ongoing DRB request.   Mr. McCormack is trying to obtain a permit for a body shop and needs to follow proper protocol and file an appeal with the DRB.  The Selectboard cannot help him at this point in the process.  Mr. McCormack stated he has not yet been notified of any decision by the DRB.  Heidi stated that the information was mailed to him via certified mail.   Mr. McCormack asked if every business in Highgate has a permit.  Jeff Towle stated that he would not and could not comment on that.   In the packet that was sent to Mr. McCormack, it outlines the appeal process if he chooses to do so.  Mr. McCormack seemed irritated that the Selectboard would not speak to him and asked why.  Jeff noted that there has to be a separation between the Selectboard and the Development Review Board.  If Mr. McCormack exercises his right to appeal, it would eventually become an issue before the Selectboard.   Mr. McCormack and the two gentlemen who accompanied him all exited the meeting together.   Mr. McCormack commented to “have a fine evening” and “be safe”.     There were no other items for public comment.  

C. Highway Department – Steve Ploof 
1. B25 options
In the Selectboard packets is an email from the project manager at AOT.  We need to clarify the type of transition rail for B25, either box beam or W beam.  Richard Noel was present, and he feels the box beam is just easier.  Motion by Chris Yates to leave it as a box beam as designed by the state, motion seconded by Jeff Towle – APPROVED.   The other issue is with regard to the driveway on the east side of the bridge.  Heidi has not contacted the land owner, as she was not sure what the board wanted to do.   Richard Noel stated there is a parking lot there for the apartment building.  Jeff noted that we are looking to approve the design from the state and they will take each issue up with the individual land owner(s).  Motion by Luke Choiniere to close the access to the parking lot and allow one access to Route 78, motion seconded by Diana O’Hara – APPROVED.
2. Paving update
Steve stated that the paving will start tomorrow morning, June 20th, on Gore Road.  They will work their way over to Highgate Falls and should take about five days total.  They will be paving on Saturday, so the highway crew will also be working on Saturday.
3. Rainville tile project
Steve noted that this can be put on hold for a while.  Steve is not exactly sure what they are asking to be done.  We will need to invite Jacques Rainville to a meeting.  
4. Depatie project on Gagne Road 
This is with regard to a culvert that they want to be lowered.  Simon Depatie would like the town to dig it up.  Jeff would like to schedule a site visit to the property and invite residents.  Heidi will schedule a site visit for June 26 @ 7pm and will also notice the landowners.
5. Bouchard Road use discussion
David Tremblay was present with his two daughters.  Marc Bessette had come in and picked up a packet, but is not present at this meeting.  Eugene and Samantha Gagner are also present tonight.  David has been battling this issue for years.  He would like to see the road closed down.  He has pictures of how it is all torn up.  The minutes were located of the February 2006 public hearing, but they are not approved minutes.  David owns both sides of the road and would like to see it closed from the gate down to where Franklin picks up the road.   Luke agrees with David that they should discontinue this road.  Richard Noel asked how the Laroche’s would access their property if it was closed.   Chris asked David if he uses his ATV on that trail, David said no.  Jessika Tremblay (daughter) stated that individuals pull into their fields and have been asked not to, but continue to do so.  David feels if you abuse something you should lose the privilege.   Chris stated that if we close this road, we would be creating a dead end road on the Franklin end.  We really should include the Town of Franklin on this discussion.  Chris would not be in favor of giving up our rights to that right of way if it were to create a dead end for another town.  We would end up needing to create a new road in the future, if future development required a town road.   Eugene asked if the road ends or does it go somewhere?  It was noted that the road goes straight through.  Andy expressed concern if the Laroche’s would be land locked.  David stated if we can’t close the road he will put up several gates and be able to pasture his cows.  David welcomes any of the board members to come out and see the situation first hand.   Beyond the gate the holes are so huge that a car would not make it through.   David stated that this would not be land locking Matt Laroche.  Chris would like clarification on what can be traveled down a legal trail.  Chris thought that no motor vehicles were allowed on a legal trail, but can a tractor for agricultural use be driven down a legal trail?  Heidi stated it comes down to Highgate policy and what was the boards intent at the time and the boards intent going forward.   What would we like to see going forward as a definition of multi-use recreational activity?   The question remains, if they don’t have deeded access on that right of way, can it be used for agricultural use?   Even though it’s a trail, it is a public right of way.  The minutes we found from February 2006 had the restrictions noted in them, but they are unapproved minutes that were located.   Luke asked who was obligated to maintain the trail?  There are no obligations to maintain a legal trail, and can be referred to in the Class Four & Legal Trail Policy.   Richard Noel asked if anyone knew what a pent road was?  It is a road that you can gate to move cattle and once they have reached their pasture destination the gate has to be reopened.  Andy made reference to the state statute on ATVs which is Title 23, Chapter 31, Sub Chapter 3106.   Because we have no town ordinance with regard to ATVs, we are subject to laws in place at the state level.   Andy asked David if it is ATVs, trucks or tractors doing damage?  David said they are all doing damage.  Andy asked if Matt Laroche crops out there – yes he does.  It is the quicker way to get there, but not the only way, and its been going on for years.  David stated that Matt will not discuss the situation with him or his wife, Darlene.  Andy asked if Matt would be willing to help out maintaining the legal trail?  David stated that he is not the one tearing it up, but is the one who has been trying to maintain it.  It currently needs at least $5,000.00 worth of stone.  There will come a time that even trucks won’t be able to get through there.  For David, it has been like maintaining a car and never being able to drive it.  As far as the Franklin side, he is willing to meet with their board to see what can be done.  Eugene Gagner is a neighbor on Bouchard Road and he does not even go up there.  He feels it is between David and Matt what happens next.  When it was downgraded to a trail, Eugene wanted it closed then.  It serves no purpose other than to the land owner.  If Matt has another way in, Eugene feels he should use it.  He is using a town trail for his own purposes.  As far as ATVs, Eugene doesn’t really want to see them.  There is no purpose for anyone to be up there.  It used to be blocked off and you could not get through.  Richard Noel added that it was blocked off, but Franklin never closed it officially.  That is something for Franklin to deal with.   There are updated roads all around it, there is no reason for a road there.  Jeff thanked everyone for their time and input this evening.  Richard noted that he tried to get the Franklin end closed back in 1999 and they turned it into a trail.  Luke would not have an issue with closing it and it becoming a dead end, they will just need to turn around.  Chris added that in the interest of time, he would like to table this issue.  There is a process, which will involve site visits, public hearings and notifications that need to happen before any decisions could be made.  Jessika asked, in the meantime, what do we do?  She was advised to call the Franklin County Sheriff’s Office, because at this point all that governs the use of ATVs is state law.   And it is the same for vehicles, if they should not be in there and there is a need to call law enforcement, do it, unless it is agricultural.  Luke is disappointed that large trucks are going down there and tearing it up and not being maintained.  Andy would like to see it.  Motion by Chris Yates to table this discussion until after they meet with the Town of Franklin.  We will then set up a public hearing. We have an open invitiation to visit the site any time, if we choose to go together it will need to be warned as a site visit.  Motion was seconded by Luke Choniere – APPROVED.    David would like to be present when they speak to Franklin.  Eugene would like to see the full packet on this issue.  He will come by tomorrow and pick one up.  
6. Salt bid 
There is an email in their packets and this is something that has been done the past few years.  The state is asking towns if they intend to purchased salt with the state again.  Tom contacted Cargill and they gave him an estimate of tonnage, so we are in if we choose to do so.  It is non-binding, there is no decision necessary.  
7. Ancient roads discussion 
A final warning has been sent to towns that if there are any roads that are not mapped, they will disappear by the deadline of July 1, 2015.  Jeff asked Steve to make sure the mapping is up to date with all roads listed.
8. Miscellaneous 
· Mowing is complete on the sides of the road, they will do it again in September.  
· The 10-ton floor jack is leaking and not really working well.  Andy knows somebody that does hydraulic work, he will look into it for Steve.
· Jeff asked about the 2010 International because the bill came in really high.  This was for the dump body control, an inspection and four seals in the back.   The sublet amount was to replace the windshield on Butch’s truck.   When the backhoe was repaired that was for a power steering hose that kept blowing off.  
· Luke noted that Tarte Road is in excellent condition.  Karen Gagne Fortin noted that the Gagne Road is also.   The state road sign on Route 78 has been cleaned.   It was noted that the handicapped sign on Lamkin needs to be cleaned and is covered with ivy.   Andy noted that on the walking trail by the arena there are some bad nettles, almost to the point you can’t get through.   Karen Gagne Fortin added there is a tree by the Nadeau Farm on St. Armand Road that needs to be trimmed back.  People are going into the other lane to avoid scratching their cars.  
· After paving is complete, the road crew will be washing bridges and spraying weed-be-gone.  Once everyone is together with no vacation interruptions, they will work on the Tarte Road project.   


D. Library – Liza Comiskey
Liza was present with some library updates.  The summer schedule is out and has been circulated.   Channel 15 will be helping with an outdoor movie night on Monday, August 11th in the town park @ dusk.  Channel 15 will be providing all the equipment and the movie being shown will be “Turbo”.   Girls on the Run finished up on June 7th with 18 girls participating in a 5K run in Essex.  Summer camp starts on Monday from 9am – 1pm and we have 16 children signed up for nature exploration with Mr. K (Kurt Valenta).  The yoga program will be starting on Mondays at the arena with Lisa Labrie.  This is an eight week summer program on Mondays at 6:15pm.  Story times are out of control, in a good way!  Liza has 32 kids under the age of 5 plus their parents for story time between her two sessions.  Shane Lloyd also helps out with story time and the kids love him.  Things are great with programming at the library.  It has been stressful, however, the past few months inside the library dealing with issues with some other kids.  These kids have been coming to the library since they were little and are now going down the wrong path and making bad decisions.  They have been kicked out of every establishment around our town and until recently they had respected the boundaries of the library and it was a safe place to go.    Liza now has safety concerns.  The cameras are in place and are helpful.   Patrons are concerned and have commented that it is a sad situation that they are no longer welcome in the library.  All of these boys are in trouble with the law.  The ramp out front was recently broken because they jumped on it so aggressively.   They are no longer respecting the boundaries of the library.  Liza has spoken to her board and Karen Fortin (library trustee) will be speaking with Heidi.  Chris stated that this may help the situation, as this will limit their internet access and some of the issues that are happening online.   Chris also noted that safety is the first concern.  Tom has concerns about the lag time with law enforcement.  To be consistent, the no trespass order(s) should come through the same line every time.  Heidi will follow up with Karen Fortin.  Andy asked Liza to document everything that has been happening.  Andy also encouraged Liza to utilize local law enforcement and also Ben Lowell (Town Constable) if he is around he can help.  Liza will get Ben’s contact info tonight as he is present at this meeting also.  The board thanked Liza for all her great work at the Highgate Public Library.  

E. Town Treasurer – Tom Racine w/ auditors 
1. Phone system quotes 
Tom presented the board with quotes regarding the phone system in the municipal building:  Comcast, approximately $435.80 per month;  Sovernet (on net), approximately $738.00 per month;  Sovernet (off net), approximately $368.00 per month;  Fairpoint, approximately $625.00 per month.   Further discussion will take place in executive session.  
2. Pay bills 
Andy asked Tom to put some thought into how we can avoid being blindsided by huge repair bills going forward.  It has happened a few times lately.  These are big numbers, and something should be in place where we require vendors to contact us.  Tom is open to any suggestions that the board may have.  Chris and Andy agree that PO’s might be a good option to help with this.  
3. Audit
There will be a preliminary meeting on July 17th with regard to the upcoming audit.   Steve Scott, town auditor, was present for this discussion.  On July 17th they will come in and get the lay of the land and let us know what they will need.  The onsite audit will be Sept. 17th, 18th and 19th and then whatever time it takes afterwards to produce the reports.  Jeff asked if we are ready for the audit.  Steve Scott noted that they will send us a list of what they are looking for.  We will have those items ready for them to leaf through when they are in house.   The town still has one open auditor position.  Chris asked Wendi to post this on the towns FaceBook page and on the town website.   
4. Legal services
This discussion will take place in executive session, but for disclosure purposes, Heidi and Tom conducted interviews with the following law firms with regard to town legal services:  Dave Barra;  Monaghan, Safar & Ducham;  McNeil, Leddy & Sheehan.   There were four proposals received and they interviewed three.
F. MAHA
1. Dehumidifier proposal 
The following MAHA representatives were present for this discussion:  Don Gilbert, Brian Spears, Karen Gagne Fortin and Josh LaRocque.  They received four proposals on the dehumidification system from:  VT Heating & Ventilating, Preferred Contractors, Alliance Mechanical and VT Mechanical.  The ranges in quotes were between $53,000.00 and $88,249.00 for the project.  There are some variances in equipment and variances in what is suggested.  MAHA has made a recommendation, which Don sent to Heidi.  Motion by Andy King to enter into executive session @ 8:30pm with MAHA to discuss the dehumidification bids, motion seconded by Chris Yates – APPROVED.  
Motion by Jeff Towle to enter back into the regular Selectboard meeting @ 8:55pm, motion seconded by Andy King – APPROVED.  Motion by Chris Yates and Jeff Towle to accept the proposal from Vermont Heating & Ventilating to install a dehumidification unit at the Highgate Arena at a total cost of $87,500.00, minus the efficiency incentive of $8,000.00, minus the VHV discount of $3,500.00, minus the $18,000.00 grant from North West Health Communities, and a $22,000.00 match from MAHA, bringing the total cost down to $36,000.00.   This motion was seconded by Andy King – APPROVED.   Motion by Jeff Towle to take the $36,000.00 out of the arena fund and MAHA has proposed they will repay half ($18,000.00) to the town over two years at 0% interest.  This motion was seconded by Andy King – APPROVED.   It was noted by Chris Yates that MAHA did offer to pay the full $36,000.00 back to the town.  However, the building is a town asset, and as a board they felt they should have some responsibility in the investment as well.    Heidi noted that Kim Gates-Maynard has asked to schedule a meeting with the Selectboard, HART and MAHA on Monday, July 7th @ 7pm.  

G. Town Clerk – Wendi Dusablon 
1. Approval of minutes 
Motion by Andy King to accept the minutes from May 15, 2014 with corrections, motion seconded by Chris Yates – APPROVED.  
Motion by Luke Choiniere to accept the minutes from May 27, 2014 as written, motion seconded by Andy King – APPROVED.
2. MVU revote recap – June 17th 
The MVU budget vote, round #3, was defeated by 58 votes on June 17, 2014 (532 NO  /  474 YES).  The polls were open 7am – 7pm in Highgate at the elementary school.  We have 2,027 registered voters on our checklist, and 268 came out to vote, which = 13% voter turnout.    We are unsure what happens next, as the MVU School Board is also meeting tonight, so stay tuned………..
3. Dog licensing update 
As of today, we have 717 licensed dogs in Highgate.  We still have about 60 dogs left to license, and Ray is actively pursuing those who are left to come in.  Ray will be at the July 10th Selectboard meeting to discuss where we are at, and what is next for those who refuse to license their dogs.
4. Movie in the park – Aug. 11th 
Elizabeth Malone from NW Access, channel 15, contacted Wendi to get approval from the Selectboard for an outdoor movie.  Elizabeth is working with Liza from the library to put on this event.  They would like to hold an outdoor move in the town park on Monday, August 11th (rain date would be Monday, August 18th).  Channel 15 will bring all the equipment, and the movie shown will be “Turbo” and will begin at dusk.  The Selectboard approved this request.  Wendi will notify Elizabeth that it’s a go.  

H. Town Administrator – Heidi Britch-Valenta
1. Hazard mitigation plan 
We are approved for the home buyout requests for the two homes on River View Lane, contingent on the plan being adopted by the Selectboard and accepted by FEMA within six months.  The reviewers from FEMA have submitted suggestions as far as what they want to see, and more public input is one of them.  The town plan is a useful component and we have worked with Shawn at regional planning to come up with this document.   Basically, FEMA needs to know that people have been informed and have been given an opportunity to comment.  The document is quite lengthy, and very thorough.   Something else that will be added to this plan is an overlay map that indicates sensitive soils and areas with sensitivity to landslides.   This will require another level of review to make sure we are not putting people, property or taxpayers at risk.  This is a long term project and goal.   FEMA will review the plan after the last few changes and then they will send it back noting if they have accepted it.  There is no action needed tonight by the board, just an opportunity for discussion.  

I. Selectboard items 
1. Park & Recreation Committee
Chris noted that we have had some interest from residents who would like to form the parks & recreation committee.  Heidi stated that the committee should put together a mission statement as one of their first tasks.  Motion by Andy King to appoint the following people to the Highgate Parks & Recreation Committee:  Greg Farnham, Katina Farnham, Danielle Pothier, Liza Comiskey, Ty Choiniere and Karen Gagne Fortin.  Motion seconded by Chris Yates – APPROVED.    Chris noted that there were some objectives listed on the flyer that the committee could use towards their mission statement.  
2. Miscellaneous 
Don Gilbert wanted to add that the issues happening at the library are also happening at the arena.   He would like the arena facility to be included in the no trespass orders being issued.  Don will formalize this in writing and any documentation of incidents would be helpful.   

J. Upcoming events
July 10		7pm		Selectboard Mtg.
July 15		6pm		Planning Commisssion Mtg.
July 17		6pm		Development Review Board Mtg.

K. Executive session 
Motion by Jeff Towle to enter into executive session @ 9:22pm for legal issues, personnel and contracts.  Motion was seconded by Chris Yates – APPROVED.
Motion by Jeff Towle to exit executive session @ 10:55pm.  Motion was seconded by Andy King – APPROVED. 
Motion by Andy King to approve retro-active raises for all staff  back to January 1, 2014.  This is with the understanding that future raises will go into effect on July 1st.   Motion seconded by Luke Choiniere – APPROVED.   
Motion by Jeff Towle to accept the Comcast quote of $435.80 per month to upgrade the phone system.  Motion seconded by Andy King – APPROVED.   It is noted that Chris Yates recused himself from this discussion.  

L. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 11:00pm, motion seconded by Diana O’Hara – APPROVED.  

[bookmark: _GoBack]Respectfully submitted by:

___________________________ Wendi Dusablon, Highgate Town Clerk

	Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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