



TOWN OF HIGHGATE
Selectboard
August 8, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call	
The meeting was called to order by Henry Rainville, Chair @ 7:03pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere (arrived at 7:09pm)
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;  Tom Racine – Town Treasurer;  Wendi Dusablon – Town Clerk.
Public – refer to sign in sheet.

B. Public Comments
None

C. Town Treasurer – Tom Racine
1. Pay bills as presented
There were questions regarding tree removal in St. Johns Cemetery.  Steve Bushey added that the tree will definitely need to be removed eventually, because if the tree comes down it will likely damage headstones.  Jeff had questions about Charbonneaus, and Henry asked about signage.  The signage is with regard to replacement road signs.
2. Approve Compilation
One area with questions was with the trustees funds, and there were also a few questions from our auditors.  Henry asked if Sullivan & Powers had any recommendations for us to do things differently.  Tom stated we won’t know until after the 18-month audit.  Tom recommends that the Selectboard approves it so a final report can be done for us.  Motion by Andy King to approve the draft compilation, seconded by Steve Bushey – APPROVED.
3. Set date for health care presentation
The Selectboard would like employees to participate, but it is not mandatory for employees to attend.  Enrollment begins on Oct. 1, and everyone will go through the exchange whether as a group or individuals.  August 21st or August 22nd are good dates, Tom will follow up with VLCT.
4. Server upgrade discussion 
We have recently had a lot of challenges.  Matt Bouchard has been in a number of times.  We swapped out a fire wall and Matt did some connectivity things.  Comcast also came in and did some outside work, and things are working well for right now.  Back in March 2012 we received a proposal from Rail City to move to an active domain environment.  We received a revised proposal in November 2012.  We have also received a quote from Matt Bouchard in April 2013.  His quote was much lower.  Matt is skeptical about not upgrading the server.  The server upgrade is going to upgrade the hardware and software and is prudent for a  number of users in our environment.  We need to put this back on the radar, and it would be preferable to happen by the close of the calendar year.
5. Misc. from Tom
Krista Tatro has asked to host a youth soccer program at the arena.  Henry has no problem with it as long as it is cleared with MAHA for use of the facility.  Motion by Henry Rainville to move forward with Krista Tatro’s proposal with the understanding that the rental agreement for the facility will be worked out with MAHA, seconded by Luke Choiniere – APPROVED.


D. Highway Dept. – Steve Ploof (absent)
1. Shipyard tree planting request
Jeff Towle has not yet gotten ahold of Mr. Parker
2. Sand shed clean out
We have received pricing for a dumpster from two different firms.  
· #1 - $140.00 for delivering a 40 yard box and then $140.00 per ton for metal collected.
· #2 - $75.00 per ton for metal collected and no fee for delivering a 40 yard roll-off dumpster.
        The zamboni is the heaviest thing we have to get rid of.  Motion by Jeff    	           	   Towle to use Burnett @ $140.00 per ton and $140.00 drop charge, 	          	   seconded by Steve Bushey – APPROVED.
3. Fuel logs for Fire Dept. and Hwy Dept.
This would be considered part of the fleet policy.  Andy King will communicate that the fire department needs to use the fuel here in the new tank.  As a rule, the fire department will use our tank, however in a circumstance in the middle of the night they may fuel up at Bergers before they put the trucks away.  Heidi will send out a memo.  Tom will speak with Steve Ploof and Dick Souza.
4. Misc. from the Hwy. Dept. 
· Heidi added (on Steve Ploof’s behalf) would the Selectboard like Steve to put more stone on Mill Hill to replace what has been washed away?  It is understood that this is an area under discussion.  This is the bigger stone that will not easily wash away.  The biggest issue on Mill Hill is to keep the drain at the bottom cleaned out weekly.    Motion by Henry Rainville to leave this issue in the hands of the road commissioner, seconded by Steve Bushey – APPROVED. 
·  Heidi also asked about guard rails on Mill Hill.  Steve got pricing already.  Motion by Henry Rainville to have the highway department do the guard rails this year, seconded by  Jeff Towle – APPROVED.   Discussion:  these will be used guard rails.  
· We have had a complaint about placement of a stop sign on Durkee Road where it intersects with Hanna Rd.   Also, the placement of the Catholic Church sign on Route 78 & Church Street blocks the view of higher sitting vehicles.  Steve Bushey would like the board members to take a look at both signs.  The church sign is on a state highway and probably in the right-of-way.  
· The zero turn mower has been used to do the boat launch.  We should be using the push mower and tractor.  Henry would like to also see the cemetery fence in the back of the town office upgraded sometime.   There has been dumping of lawn clippings at the top of Mill Hill and Henry doesn’t feel we should be doing that, as it kills vegetation.   We will be opening the brush depot shortly.

E. Animal Control Officer Update 
We will be sending out 11 more letters tomorrow to more dog owners we have been made aware of with unlicensed dogs.  As of today we have licensed 752 dogs for 2013.   Ray indicated there have been a few reports of dog bites and cat bites and they are happening to owners by their own animals.  If they go to the hospital for treatment, Ray is notified.   Ray added a recent complaint that he was not able to respond to a situation of a stray dog immediately.   Immediate service is not always possible, but he does his best.

F. Swanton water line upgrade discussion – Reg Beliveau & 
Wayne Elliot
Reg & Wayne were both present for this discussion.  They are in the midst of getting bids for a water distribution upgrade in the village of Swanton.  The proposal is to come down the Donaldson Road and do a river crossing and come up Waugh Farm Road.  Voters in Swanton approved a new transmission line.  Luke Choiniere asked if the old line was coming out – no it is not.  Part of this new route is within the Town of Highgate, about 2000’ on Waugh Farm Road is in Highgate.  The anticipated construction will begin in 2014, and they are here to see if there are any concerns before they put a survey crew out there.  An easement would need to be put together between the Village of Swanton and the Town of Highgate.  Henry asked how deep the pipe would be, Wayne answered 6 feet of cover.  As they get drawings together they will happily share them with Highgate.  Steve Bushey did not feel any further discussion was necessary.  Motion by Steve Bushey that we allow Swanton Village to install their water transmission line along Waugh Farm Road in Highgate, seconded by Luke Choiniere – APPROVED.    Discussion:  Steve asked if there was further development along Waugh Farm Road would they have access to that water?  If the area is developable and there is adequate pressure, yes.  Wayne said there is no harm tapping into a transmission line if elevation and pressure are correct.   Heidi stated she knows that Reg is not prepared tonight to discuss this, but asked about the association that starts where the Swanton line ends and Highgate starts on Route 7.  There is 1800 feet they would like Swanton Village to take over.  Route 7 is a state road and we have not been able to find easments.  Wayne feels this could be worked out with VTrans.  The area in question is the Highgate portion of Route 7 from the town line to the Taylor property.   Heidi has also received a letter today from VAOT (copy attached to these minutes) regarding a past upgrade that mentioned Highgate and Swanton.  Heidi passed it around, and no one seemed to be aware of what it was, including Reg from Swanton.  Heidi will follow up.  Reg added that Swanton will celebrate their “250” on August 17th and he invited Highgate to attend.  They will be incorporating their “250” with National Night Out.  

G. Health Officer – Luke Choiniere 
Household Hazardous Waste Day will be August 24th from 8am – noon at the sand shed on Transfer Station Rd.  The tire collection event in April was very successful, Henry would like to do it again.  April St. Francis organizes it, and we will expand it to larger sized tires this time.  BDS Waste Systems from Maine has agreed to a flat fee of $40.00 for tractor tires.  No rims or steel belted tires again this time.  We will advertise the event well.  Motion by Henry Rainville to include tire collection on August 24th at $2.00 per tire and up to $40.00 on tractor tires, seconded by Steve Bushey – APPROVED.

H. Town Clerk – Wendi Dusablon 
· Motion by Steve Bushey to table the minutes from July 24, 2013 and approve them at our next meeting, seconded by Andy King – APPROVED.
· Motion by Henry Rainville to approve the minutes from July 25, 2013 with one correction, seconded by Luke Choiniere – APPROVED. 

I. Town Administrator – Heidi Britch-Valenta
1. Hazmat handlers bids
This can be discussed in executive session as contracts.  Heidi has bids that are structured differently.  We have an obligation as an independent (not a member of the NW Solid Waste District) to offer at least two HHWD days per year.  Any change to what we do now would have to be approved by ANR.   We also have to redo our SWIP this year.  Our current vendor for HHWD for the past few years has not been forthcoming with information we have asked for.  This is why we are looking at other options.  
2. Park & Ride Grant Application
We have an opportunity to apply for a grant to upgrade the Route 78 Park & Ride.  There was a plan on file for Highgate already, as we have tried this before.  There was some money in the past on a floundered attempt that has been forgiven and they are willing to move forward.  There is a general plan which is curbed off (from 2006).  Henry has concerns about curbing.  We need to know what we want before we move forward.  Luke and Henry would like to see it paved with lines and an entrance / exit marked.  Steve Bushey would like to arrange a meeting with Wayne Davis for a site visit.  
3. Brush depot applications
The application for the municipal use site was a simple application.  Heidi would like the board to thoroughly review the application for the public use site to see if it matches their intent.  There is a management plan required.   The board can vote at their next meeting.  Jeff asked about hours, will they mirror Casella’s hours?   Jeff was under the impression that Casella was only going to manage it on Saturdays.  Heidi will contact Casella.  Henry does not want it open every day if there is no one to monitor it.   The board  will look at this and have an answer for the next meeting.  
4. Route 78 speed petition update
There is an e mail between Tyler Guazzoni and Lani Shroeder in the packet (attached to these minutes).
5. FEMA application 
We have been given the green light for the first round of applications.  Now we have multiple forms to fill out for the next phase.  Due date is August 16th.  Henry asked Heidi if she is keeping track of her hours in this project, yes she is.  
6. Opportunity for communication 
Tax bills are going out on August 16th and this is an opportunity to put anything in the mailing that we would want to communicate to the taxpayers of Highgate.  
7. Structures grant award
This has been awarded to widen the road at a narrow spot by extending the existing box culvert on Tarte Road.  
8. Misc. from Heidi 
· The dry hydrant fund administrator is visiting tomorrow at 10:30am.  Dick Souza and a representative from Fish & Wildlife will also be meeting at the site to make sure it is appropriate.  The site is on Route 7 at the Rock River fishing access and will need to be maintained year round.  
· The State of VT has finally given us a date to walk the Highgate cliffs State Park with any reps from Highgate that wish to go – Aug. 20th.    This was prompted by our request to have a path there.   They are cautious as it is a nesting site for bald eagles and other species.  Jeff is available to go, around 10am.  
· Friends of Northern Lake Champlain have forwarded more information on the rain garden discussed at the last meeting for Mill Hill.  They would like to disucss this in a more serious way, as they feel there is a likelihood we could eventually lose the road if we don’t address issues now.  Steve Bushey wants all the info we can get to save the road, and we will invite them to the next meeting.  

J. Selectboard Items 
1. 250 Celebration recap!
An expenses spreadsheet is attached.  We did it all for a bottom line, minimal cost of $1,562.00.   The only item not showing is the work at the arena for a power source, which was a capital improvement and will be there for all to use as needed.  The entire event on July 27th was very well received.  
2. HVAC overview – canopy for units
Henry has not put together any numbers yet for a canopy.  He has talked to George Britch briefly about some ideas but needs pricing.  VT Gas has put the manifold in and CSI has been notified.   Paul from CSI mentioned maintenance on screens and filters in the spring and fall.  Henry also recommended having them come look at the system on a scheduled basis.


3. Municipal roof leak
On Tuesday, Henry and Brian Derry were here looking at the leak in the valley by the listers office and fire department and saw nothing obvious.  The valley where the panels interlock was originally caulked which is unusual for standing seam.  The caulk has failed and is acting like a dam and holding water back.  One way to fix it would be to replace everything in that valley, which would be expensive.  We could also slide new valley steel within that valley but that is not the perfect situation.  They could take the caulking out and see if that works.   They did address one spot at the peak that could be the culprit and fixed it.  They will continue to monitor it and if it keeps leaking we will have to decide how to proceed.  There was no obvious fix found on Tuesday.
4. ATV ordinance – next steps ?
Andy King is in the process of drafting a proposal and would like to eventually warn a public meeting and propose a draft to see what the public thinks.  More to come on this issue.
5. DRB
Steve Bushey stated that there was a meeting held on August 5th with members of the Planning Commission, Zoning Board and Selectboard.  A representative from regional planning was also present to discuss and provide information on a Development Review Board (DRB).  It is in the hands of the Selectboard if we go with a DRB, which would combine Planning & Zoning and would also maintain a Planning Commission to do strictly planning.  Feedback from the PC was that they were not supportive of a DRB structure, and the ZBA was in favor of it.  Henry added that if we go to a DRB that within the two existing entities we would have a DRB and have enough folks to fill it, but the PC would perhaps be all new.  Caitlyn from regional planning suggested that one or two people be on both boards for communication purposes.  Andy King stated that Caitlyn placed importance on the continuity between the boards.  Henry Rainville also added that Caitlyn stressed that our current structure is in the minority for towns of our size.  That does not make our current structure wrong.  Some towns have moved to a DRB and found it successful.   
6. Project list 
The list is included in the Selectboard packet and attached to these minutes.
7. Arena upgrade
Luc Choquette, Don Gilbert, Luc Choquette and Paulette tatro were present.  Steve Bushey recapped the last meeting.  Steve was leaning on Highgate to take the lead on the project, but what is the project?  What would it take to keep that arena making ice into the future?  With possible donations from contractors and the possible acquisition of equipment, he would like the members of the former TTRC to give us some numbers of what we need.
We need to give our voters a number for the bare minimum to keep our arena functional as a winter facility with ice and additional activities for spring/summer/fall.   This could mean hiring a manager and staff.  Paulette Tatro asked, with regard to the July 24th meeting with Franklin, was a decision made whether Highgate is going it alone or with Franklin?  Franklin appeared to be fine with it either way Highgate decides.  Steve Bushey stated that no conclusion had been drawn.  Paulette thinks we need to step back and look at it and simplify the process if Highgate takes it on alone.  This is her personal opinion and not that of the former TTRC.  Henry feels that out of respect for the town of Franklin, he would have a hard time asking them to help out.  It would be an unfair request.  They are here to help in any way we ask, but to find a viable overlap seems impossible.  Paulette stated that “the driver of the car should not always have to buy all the gas.”  How do we address that?  Luke Choiniere asked MAHA for their thoughts.  Luc Choquette feels with things coming down the pike it makes it more viable for Highgate to go it alone.  Paulette would like the Highgate board to give them some direction on what they would like to see so the momentum does not go away.  Paulette would like a list (wish list) from the board, so she can proceed with the architect and see what that list triggers.  Steve Bushey wants to know what we can live without.  They are all important items, but what can we live without.    On a sidenote, Paulette wanted to note that of the four members left on the former TTRC, one from Franklin has resigned, of the three members left, they are all also on the MAHA facilities committee.  Do we need a TTRC or can the MAHA facilities committee be it – made up of Brian Spears, Kim Gates-Maynard and Paulette Tatro.    Henry stated that they will decide tonight.  

K. Upcoming Events
August 11	7pm		Summer Sounds Concert in the park
August 15	6pm		ZBA Mtg.
August 18	7pm		Summer Sounds Concert in the park
August 22	7pm		Selectboard Mtg.
August 24	8am – noon	Household Hazardous Waste Day @ sand shed
August 25	7pm		Summer Sounds Concert in the park
September 9	6pm		PC Mtg.

L. Executive Session – violations, appeal info and funding request from MAHA
Motion by  Henry Rainville to enter executive session @ 9:20pm, seconded by Steve Bushey – APPROVED.

Motion by Henry Rainville to exit executive session @ 10:50pm, seconded by Steve Bushey – APPROVED.

Motion by Steve Bushey to allow MAHA to use $34,000.00 from the donation fund to pick up and store the equipment from Derby after an agreement is signed, seconded by Andy King – APPROVED.

Motion by Steve Bushey to dissolve the TTRC, seconded by Jeff Towle – APPROVED.  

Motion by Henry Rainville that the Selectboard will begin to move in the direction of creating a DRB, seconded by Jeff Towle – APPROVED.


M.  Adjournment 
Motion by Steve Bushey to adjourn the meeting @ 11:00pm, seconded by Jeff Towle – APPROVED.



	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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