



TOWN OF HIGHGATE
Selectboard
August 22, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call	
The meeting was called to order by Henry Rainville, Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere 
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;  Tom Racine – Town Treasurer;  Wendi Dusablon – Town Clerk.
Public – refer to sign in sheet.

B. Public Comments
None

C. Town Treasurer – Tom Racine
1. Pay bills as presented
Henry Rainville asked if we had received any of the equipment associated with the equipment grant.  Some of it is just arriving, and we came in under budget on the fire department equipment and electrical work.  We will see if the extra funds from this grant can be used to acquire the extra helmets the fire department needs.  There is a 50% match required.  Henry also had questions about Pike Industries and where the money was spent, roughly 20 tons of product.  Steve Ploof verified it was all for culvert patches that they shimmed up.  
2. Health Insurance Presentation Recap
Dave Sichel from VLCT was here today to discuss changes to health insurance for 2014.  Enrollment begins on October 1st and the policy will begin January 1, 2014.  As a town we need to make decisions on contributions to the employee’s health insurance before they can make decision on their own needs within the policy.  Henry would like a memo sent to all full time employees regarding these changes.  We need to dedicate time separate from this meeting with regard to health insurance and employee evaluations.
3. Misc. from Tom
The HVAC project is a wrap and Tom has emailed Bruce Kilbury about rebates and how that will work. Bruce will assist Tom in that process.  Paul from CSI has recommended bi-annual maintenance on the system, at the beginning of the cooling and heating seasons.  Henry would like this added to the fleet maintenance policy for future reference.

D. Highway Department – Steve Ploof
1. Go Go Mart soils testing results
Heidi stated that we have been notified that the soil piles at the proposed brush depot site are fine to thin spread.  We no longer need to keep them.  The state wants to be present when this happens and it is not the towns responsibility so any cost can be sent to the petroleum clean up fund.  Steve Ploof can move forward with the state present.  Steve feels one day with a dozer should do it.
2. Misc. from the Hwy. Dept.
· Steve let the board know there was an accident on Durkee Road yesterday due to the dust.  Steve sprayed some chloride on Durkee Road, Cassidy Road and parts of the Boucher Road this morning.  Steve received a voice message at home from the VT State Police regarding the accident and Mary Laroche had also called the town office.  
· Steve performed a test on the generator this morning.
· Steve asked about the guard rails on Mill Hill and the status of that project.  Motion by Henry Rainville to spend up to $3,500.00 to do the complete guard rail project on Mill Hill, seconded by Jeff Towle – APPROVED.   It was noted that there is $3,100.00 in the budget but slightly more would be needed to complete the work.   Steve also noted it would be close to the end of October before it was done.
· Steve would like to start mowing the sides of the roads.  Butch will rent them the tractor, and it should take approximately two weeks to complete.
· Andy King was approached by a Deputy Sheriff regarding the need for a speed limit sign as you enter St. Armand Road.  There is no sign until it turns to 50 mph further down.  Steve will install a 35 mph speed limit sign at the beginning of St. Armand Road.
· Henry wanted it noted that our new truck has come in at a different color than we were expecting.  Tenco was expecting it back from the paint shop yesterday.  Tenco will mount the wing and J&B will be picking it up.  Steve Ploof has seen the truck, the color is wrong, it’s not red, it’s more of a burgundy color.   Steve also added that the mirrors on the front fenders are wrong and the rear rims are questionable.  

Motion by Henry Rainville to enter into executive session @ 7:27pm for personnel, seconded by Steve Bushey – APPROVED.

Motion by Henry Rainville to enter back into the regular Selectboard meeting @ 7:42pm, seconded by Steve Bushey – APPROVED.

E. Highgate Elementary School Drainage Project
Present were;   Lora McAllister - FNWSU;  Connie Beyor & Ronnie Pilbin – Highgate School Board Members;  Travis & Tracey LaFountain – abutting property owners to the Highgate School.  Ronnie stated they have hired Roy Hango, Engineer, for the project.  They do not have a final draft yet and are working with neighbors on easements.  Ronnie asked if the excavating part on the towns end can be done soon, as they are on limited time.  As we enter into the fall it will become more muddy.  Henry Rainville gave a quick recap of the situation at the school with the drainage issue:  Years ago as water left St. Armand Road it went across five private properties to head over to the Frog Pond.  There was money available then for owners to culvert sections of their land.  It appears the culverts are not plugged, it is the ditch leaving St. Armand Road and heading to the Frog Pond that needs to be cleaned out to keep water flowing from the school and St. Armand Road.  Ronnie thinks the culverts are plugged, but Luke Choiniere disagrees.  Steve Ploof has talked with Swanton and they can help clean the culverts out for a reasonable fee.  Henry’s issue is the town going on private property to do ditching.  He would like to see land owners share in the cost and have town employees run the excavator.  The town of Highgate also needs to protect our infrastructure, which is the St. Armand Road itself.   Ronnie doesn’t feel it’s the schools responsibility to rent equipment for the town to run.  Travis LaFountain added that with the amount of trees that have grown up, you probably won’t get through there with just a small rig.  Back in May the Selectboard did a walk through with some of the land owners.  As of now, the schools drainage isn’t even getting to the ditch.  Henry added that with the type of soils there (sandy) it will fill in that much faster.  If you dig a deeper ditch you are going to create water staying there.  Ronnie does not feel that land owners pitching in is the right route to take.  Andy King asked if it would be appropriate to draft something to relate what the town is doing on those properties and relate it to the school project, as to not set precedence.   Luke Choiniere feels that would help.   Lora McAllister said they have a real plan that they feel will work.  They are here to let the Selectboard know they are moving forward and the easement will be in place and they have the funds to do the work.  Steve Bushey asked how the water is currently getting from the school to St. Armand Road?  It goes through the LaFountain property, and the engineer is proposing a pump system placing a pump station near the LaFountain property.  Connie Beyor wanted to add that this situation is different, because we are all working to move water away from the school, a town owned building.  Andy asked if any easements were in place originally.  No, it was just the natural flow of water.  The town did some work there years ago putting in a new culvert from Connie’s house over to the Ploof’s.  A ditch was not created, it was cleaned.  Travis LaFountain stated that whether it was a ditch or drainage tile, it was still dug by the town.  Henry wants to help out the school, but worries about precedence .  Motion by Luke Choiniere that for the benefit of the Highgate School, the town will clean out the ditch as necessary to complete the project, seconded by Steve Bushey – APPROVED.   Discussion – Steve Bushey asked if we need an easement to go on each private parcel, or is everyone on board?  We will need to send a letter to all the land owners and have them sign off, and it would be to their benefit.  As long as all the ditches are cleaned out, Travis doesn’t have any problem with what they need to do to get the water away from the school.  Steve Bushey wants people to make sure they are aware of how they will be impacted.   Andy King would like to amend the motion to include:  each land owner impacted will receive a written explanation of what the town is doing and why, seconded by Steve Bushey – APPROVED.   Letters will be drafted to the land owners and will note that this project is in support of the school drainage project.   Connie Beyor added that the Highgate “250” Celebration on July 27th was a great day for everyone and thought it was on one of the best things Highgate has ever done, even better than the Grateful Dead!

F. Friends of Northern Lake Champlain – Julie Moore / Stone Environmental
Julie Moore & Denise Smith were present to further discuss the Mill Hill project.  This is part of a storm water master plan for the town which identified 6 high priority projects that would be beneficial for water quality.  Mill Hill has a great deal of water that goes down the embankment and there is significant erosion.  At the bottom, there is a lot of sediment built up.  We need to find more ways for water to sink in the ground, and we have sandy soils here, which is an opportunity.  The concern of landslides is valid, due to our soils, but the risk of losing the road is far greater than any risk for a land slide.   Steve Bushey has concerns in our town because Chevalier drills screen wells and that is where people get drinking water from, would projects like this create problems for people who drink from a screen well or a point?  Julie stated that we would want a protection area, so we would need to know where these types of systems are.  The next step would be a design and the towns concerns would be incorporated into that design.  Rain gardens work best during storms of less than 1” of rain.  90% of our storms in Vermont are less than 1” of rain.  Heidi asked about this potential project being on Route 78 and what does that mean as far as permitting (state road).  VTrans concerns are who would be responsible for maintenance, mostly managing the vegetation and sediment which would need to be scooped out periodically.  The maintenance is very minimal.   Andy asked about the size of the bio retention area, which would be 800 square feet.  This project would be located in flat iron park where the monument is.  This project would not be in the way of the sidewalks that are being proposed for that area, but we would need to coordinate timeframes.  Steve Bushey asked how deep this project would be – approximately 18”.  Motion by Steve Bushey to have Friends of Northern Lake Champlain move forward with the design for the retention garden, seconded by Andy King – APPROVED.  

G. Northwest Solid Waste District Discussion
Heidi wanted to bring this issue forward again and have the board look over the details of what we do now as an independent (not a member of the NWSWD).  Highgate and Franklin have collaborated on the Household Hazardous Waste Day and we are responsible for a SWIP plan and have it approved every five years.  This year we are due to submit our SWIP.  There are also new regulations (ACT 146) which were shared with us last year.  Mandates that are involved are quite cumbersome compared to the past.  Also, when our SWIP was approved in 2008 there are some steps that the town did not follow through on.  We are in a position where we need to make significant changes to maintain our independent status.  Heidi provided documentation of costs associated with being an independent vs. joining the NWSWD (attached to these minutes).   She pointed out that the cost to run two HHWD days costs us $3,700.00 per year which is basically the cost to join the district.  From a work load perspective, it is substantial to remain independent.  As a member of the district you also have an enforcement officer to help investigate illegal burns and illegal dumpings etc.   The SWIP from 2008 included a solid waste manager and an education officer which have not come to fruition.  From a resources perspective, Heidi sees this as being difficult to do this all efficiently.  
Present for further discussion on this topic were:  George Greenwood, Raymond Laroche, Mike Medor & Doug Medor.   Steve Bushey commented that there are gaping holes we need to address if we continue as an independent.  If we join the district, for the cost, they will provide all the services for us?  Yes, that is what Heidi understands.  Ray Laroche feels strongly that we should not have to buy into the district.  We have been hosting them at our transfer station and don’t owe them a nickel.  There is a lot they can do for us here at our facility.  Even though the numbers look good, haulers will have to pay more and that will trickle down to the customers.  The district will charge $22.00 per ton to haulers.  Steve Bushey feels the education piece for businesses and schools for outreach will be very time consuming, and this was a line item in our SWIP.  Ray would like us to work out a deal with Casella for the education piece.  Henry understands where Heidi is coming from with regard to the hours involved, and there will be more coming down the pike.  Mike Medor has not seen all the advantages with other towns, such as collection sites for shingles and sheetrock.  It is a long ride to the Georgia facility.  Doug Medor runs the transfer station in Alburgh and they get very minimal construction and demolition debris.  Steve Bushey would like to have a rep from ANR here to discuss possibilities of a fee restructuring for us if we join.  Steve is also concerned about additional fees for haulers.   But either way, someone will be absorbing the cost to manage this.  Mike Medor just wants to know that what we pay for it what we will be receiving in services.  Jeff Towle asked who polices the SWIP?  ANR approves the SWIPs.  Our former town administrator took a great deal of time on the SWIP, so that is also a hidden cost, the time and resources to develop the plan itself and then to implement and enforce it.   Henry feels we need to come a conclusion soon.  Heidi will see if she can get Buzz from ANR, a rep from NWSWD and a rep from Casella all here at the same meeting.  Mike Medor would like the Selectboard to all take a look at the Georgia facility, if they have not seen it already.

H.  Town Clerk – Wendi Dusablon 
1. Minutes
Motion by Henry Rainville to accept the minutes from July 24, 2013 with one correction, seconded by Steve Bushey – APPROVED.
Motion by Henry Rainville to accept the minutes from August 8, 2013 with corrections, seconded by Luke Choiniere – APPROVED.  
2. Pawn Broker License
Motion by Steve Bushey to sign off on the pawn broker license and bond for Aaron Roberts @ 6635 VT Route 78, seconded by Luke Choiniere – APPROVED.   Discussion:  no signatures were required on the bond – and copies of both are attached to these minutes.  
3. Misc. from Wendi 
· Tax bills were mailed on August 16th and there have been lots of phone calls and foot traffic with regard to the billing.  Please read the inserts that accompanied your bill.  Due date is October 28, 2013 @ 5pm.


I. Town Administrator – Heidi Britch-Valenta
1. Park & Ride Grant Application
There is a site map draft in the Selectboard packets.  In speaking with Wayne Davis he said it was ok to submit the plan, he can come out and we can modify the details afterwards.  There is no penalty if we decide not to go forward.  Heidi will check on the match for the grant.  The minimum number of spots is 10 and we will exceed that.  The grant encourages you to work with public transit, and there is a GMTA bus stop incorporated into the site map.  Steve Bushey feels this design is excessive for us.  He feels 10-15 spots and the rest of it left open would work for Highgate, and less curbing for plowing and maintenance.  Motion by Henry Rainville to have Heidi apply for the grant and work with Wayne Davis to have this be beneficial to the town of Highgate, seconded by Luke Choniniere – APPROVED.  
2. Brush Depot Applications – hours of operation
Days of operation for the public use site are a concern.  We don’t want to have to manage it 5-6 days per week.  Dave Allen from Casella has not given a definitive answer one way or the other about monitoring it.  Henry would like to have a single day or two per week for residents to bring brush.  Dave from Casella could discuss with us if he is coming to discuss the NWSWD anyway.  Steve Bushey wants to decide tonight to designate a day, Saturday from 8am-noon.  For permit purposes we can indicate we would look to do more days if it goes well.  There are no concerns with the municipal site permit.  Motion by Steve Bushey to submit the application as amended, seconded by Henry Rainville – APPROVED.  
3. Highgate Cliffs State Park – site visit
Heidi, Jeff and Andy were present for the site visit on August 20th.   They walked the perimeter of the 36 acre parcel, which is about 1000’ from the Canadian border.  They were very impressed with the site, which has potential for a day use area.  It has unique plants and spectacular views and is also a nesting site for several species of birds.  The creation of paths would prevent trampling of what is there.  Permission from the town is needed to start producing an interim maintenance plan, and there is a grant opportunity involved to have someone come in and assess the plants.  This site could be utilized for school trips and library opportunities.  There is also a nice landing and camping spot for canoes and kayaks.  There is no cost to the town for doing this.  The area is almost like a secret, as many people are very unaware it is even there.  Motion by Steve Bushey to partner with the State of VT to further develop the Highgate Cliffs State Park, seconded by Jeff Towle – APPROVED. 
4. VTrans IM SURF letter
As a follow up to the last meeting, this letter is with regard to interstate maintenance surfacing.  There is a section at approximately mile marker 117 north bound on I89 that was re-surfaced and a letter should be coming to the town to sign off.
5. Dry Hydrant – MOU
From F&W, there is a Memorandum of Understanding in the Selectboard packets.  They cannot restrict parking in front of the dry hydrant at Rock River, as it is not exclusive so they would never kick anyone out to benefit the fire department.  Maintenance must be done to keep it in satisfactory condition for access to the hydrant.  Andy feels it’s a great placement and needed as far as water supply in that area.  It goes out into the river no more than 6-8’ and does not obstruct boating traffic what-so-ever.  Unless you are looking for it, you won’t even see it.  Motion by Steve Bushey to sign the MOU for the dry hydrant, seconded by Henry Rainville – APPROVED.  

J. Selectboard items
1. HVAC update – cover for units
George Britch was present.  Henry has talked to Bruce Kilbury and Bruce is concerned if we put a canopy over the units, it needs to be at least 6’ high or higher.  He would also prefer a canopy in the winter months only.  George Britch will get us some pricing, but it will be roughly $400.00 in materials for what we want to do.
2. ATV Ordinance – draft 
This is a combo of several towns that Andy has researched (Franklin, Montgomery & Bakersfield).   Questions arose with regard to age restrictions, operating under the influence, passengers, yielding to vehicles, licensed drivers, time frames, and certain roads.  A copy of the draft is attached to these minutes.  Steve Bushey said for example, Lamkin Street, it starts and ends with a state road, which they can’t be on.  Henry asked how this ordinance helps the town?  Andy stated that it has been his experience that when you make something legal that people who have so much fun doing it illegally no longer have fun doing it when it becomes legal.  He has seen it go from lawless to a level of lawful when he was part of the North Country ATV Assoc.   Henry stated he is not terribly supportive of this, but won’t throw a monkey wrench into it.  Sheriff Norris had noted earlier in a discussion that if we are going to go this route, we need to open up all the town roads, not just some.  We need to further disucss as a board and open it up for public comment.  Andy added that with regard to the age requirement, ATVs come with recommendations for age appropriate use, so that wording could be helpful.  Bakersfield and Enosburg operated under parent waivers for a while and found the work load was heavy for staff.  Andy will revise the draft for the next meeting.
3. DRB – Development Review Board
A motion was made following the last meeting to move in the direction of a DRB.  Heidi will still have the same work load for the boards and she will be involved in more projects.  We may have some growing pains moving to a DRB.  The Selectboard will want to make a formal resolution and set a time frame.  Henry would like to continue discussions with the PC & ZBA.  Rick Trombley was present and stated the ZBA is firmly supportive of this change.  The PC, not so much.  Rick, Tim Reynolds and Julie Rice have offered to serve on the PC and DRB for a period of time to find continuity.  For the DRB, 7 would be a great number.  The PC would need a minimum of 5.  The ZBA currently has 6 members.  Another meeting with the SLB, PC & ZBA needs to be set up, Heidi will work on that.  The Selectboard made a resolution to create a DRB within 12 months.
4. Project list
Some items can be checked off this list including:  evaluations, DRB and arena upgrade.  Evaluations are done individually by the Selectboard members and they are getting together on Sept. 4th to go over them.  The DRB discussion is underway and a motion and resolution have been made.  The TTRC has been dissolved and HART (Highgate Arena Renovation Team) has been established to move forward.  Paulette Tatro, Brian Spears, Kim Gates Maynard, Tom Hungerford & Luc Choquette have been named to the HART committee.   Steve Bushey has offered to take on the re-writing of the dog ordinance.  The ATV ordinance is underway with Andy working on it.   A conflict of interest policy can’t be located, we have looked but Henry & Jeff think we have one.  Heidi & Tom will take a look at a review of the towns legal services at some point and bring a proposal to the board.  
5. Misc. from the Selectboard
· Steve Bushey noted we have 4 heaters to sell that we no longer need due to the HVAC project.  The modines are still for sale, but those may not be in as good a condition as anticipated.  
· VLCT annual business meeting / Town Fair is Oct. 3rd in Killington.  Motion by Steve Bushey to elect Heidi Britch-Valenta to be our rep at the Town Fair on Oct. 3rd, seconded by Luke Choiniere – APPROVED.
· There will be a special Selectboard meeting on Sept. 4th to discuss evaluations and insurance, beginning at 7pm.
· Heidi has issued letters to the TTRC and TTSLB on behalf of the Highgate Selectboard thanking them for all their great work on the arena project.  

K. Upcoming Events
August 24		8-noon		HHWD @ sand shed
August 25		7pm			Summer Sounds Concert (last one)
September 5		7pm			Selectboard Mtg.
September 9		6pm			Planning Commission Mtg.
September 12		6pm			Zoning Board of Adj. Mtg.

L. Executive Session
Motion by Henry Rainville to enter executive session for personnel @ 10:30pm, seconded by Steve Bushey – APPROVED.

Motion by Henry Ravinille to exit executive session @ 11:00pm, seconded by Andy King – APPROVED.

M. Adjournment
Motion by Henry Rainville to adjourn the meeting @ 11:10pm, seconded by Steve Bushey – APPROVED.




	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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