



TOWN OF HIGHGATE
Selectboard
September 5, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call	
The meeting was called to order by Henry Rainville, Chair @ 7:02pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere 
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;  Tom Racine – Town Treasurer;  Wendi Dusablon – Town Clerk.
Public – refer to sign in sheet.


B. Public Comments
Judith Roberts was present to see if the Town of Highgate would be interested in doing a play.  She is a director and now lives in East Highgate.  She would like to get town employees and representatives as well as adults and children involved.  Judith feels it would take at least three months of rehearsals and asked the Selectboard to think about it for the future.

C. Town Treasurer – Tom Racine
1. Pay bills as presented
Steve Bushey asked about the appropriation to the Swanton Teen Center.  This is yearly and approved as part of the budget at town meeting.  Jeff Towle had questions about who had cleaned the hood system at the arena.   Henry Rainville questioned the invoice on the International truck, which Steve Ploof clarified was for air conditioning issues earlier this summer.
2. Misc. from Tom
· Tom apologized for not being more helpful during the insurance discussion last night.  He has emails out to Dave Sichel and Larry Smith and will get back to the board when he has more information.  
· We are temporarily having a demo of a Canon copier in the office.  We are in our final year of the lease with Symquest on the Kyocera.  The pricing provided to us on the Canon is very good.  We have had issues with the Kyocera and Symquest has offered to renew the lease early and do a buy back.  They have also included the first year of service at no charge.  Tom asked for permission to sign another lease renewal if we all like the Canon and want to stay with it.  The Selectboard was fine with this.

D. Highway Department – Steve Ploof
1. Better Back Roads Grant Award – Jones Road Project
Steve would like to start the work on Monday.  He will need to rent an excavator and he feels they can finish the work in one week.  Jeff Towle pointed out that there is traffic control included in the grant, but Steve does not feel they will need it there, very little traffic and only 10 houses at the most.  Luke Choiniere asked if this excavator could also be used for the school drainage project.  Jeff asked if Steve had gotten a price from Swanton on cleaning out the culverts.  Steve feels if we clean out the ends, the culverts will flush themselves out.  


2. Hydroseeder Grant Award – MOU
Steve Ploof sees pros and cons to this, but was concerned with time constraints and the State wanting same day coverage.  We have a mulcher now, but the new fad is hydroseeding.  There is a $500.00 buy in and towns involved need to meet and establish shared usage.  Each town also pays into a maintenance fund.  There has been no word or agreement on where the equipment would be stored, but St. Albans has offered to store it.  Luke is in no hurry to jump into this.  Andy King feels flexibility is a sticking point.  After further discussion, the Selectboard decided for now the Town of Highgate will not participate.  It will be left up to Steve Ploof if he wants to participate in further discussion and communication with the other towns regarding the hydroseeder.
3. Go-Go Mart soils 
We will not be spreading the soils, the fuel companies will be responsible for it (Valley & SB Collins).  
4. Misc. from Steve Ploof 
· They are done mowing, it did not take two weeks as expected.  They have also been around spot grading and putting down chloride.
· Steve saw the new truck last week and they are expecting it any time.  The color is not like our others, the new truck is dark red.
· Steve talked to Jack at Pike and he is getting on the State about paving.  All the towns are pushing him.  Steve will have to explain to him about the 207 bridge closure on Oct. 25-Oct.28.

E. NorthWest Solid Waste District Discussion
Present for this discussion were:  Buzz Surwilo, ANR;  John Leddy and Bill Rowe, NWSWD;  David Allen and Dennis Poole, Casella Waste Management.  Heidi brought everyone up to speed.  John has been here before when we had a three person Selectbaord.  It is time to renew our SWIP as an independent carrier, so we are again taking a look at possibly joining the district (NWSWD).  Looking ahead, the town will have to manage much more and there are things in our current SWIP that were not seen through.   Buzz handed out maps and timelines to the board members.  Heidi handed out anticipated budgetary items for what would be required by the town.  There will be increased education and outreach as well as greater web presence, components in schools and more, which will result in additional work for everyone, whether it’s the town or NWSWD.  There won’t be any burdens that the town can’t meet, but better service and services if the town were to join the district.  Nobody will be forced to join the district.  Henry Rainville commented that haulers will be spending serious amounts of money on their fleets due to inability to separate garbage from recycling.  Smaller haulers could be at a disadvantage.   John Leddy stated  that larger companies have trucks that are split down the middle to separate recycling.  In the NWSWD recycling is mandatory and has been since the mid 1990’s.   Heidi added that recycling will become mandatory whether we are in district or not.  John stated that the district has an enforcement officer, Barry Domina, and he is very busy covering 17 towns. So far this year, he has responded to 83 reports of illegal dumping or burning.  Steve Bushey voiced concern over the closure of the Moretown landfill.  Steve added that increasing fees could result in more illegal activity.   John confirmed that the $22.00 per ton charged to haulers is their funding model used to fund all services the district provides.  St. Albans Town and Swanton have recently joined.  Steve Bushey inquired if NWSWD would waive the initial fee because the transfer station is right here in Highgate, but Steve did not expect an answer tonight.  Buzz added that the ANR state plan needs to be completed by November, so individual towns do not need to redo their SWIPS right now.  By the year 2021 all households will have to start diverting their organic material.  Households can choose to have backyard compost bins or piles, drop off composting or curbside pick up if they choose.  Compostable liners will be important to the success of the this program.  Dave Allen stated that it is not illegal for people to put food waste in their garbage.  The way the law is written is that it would be illegal for the facility to accept it that way.  Casella currently picks up 10,000 lbs. of food waste in Chittenden County.  The commercial generators want 3-5 day per week service to avoid the “yuck” factor.  Heidi stated that she is nervous and curious about the reporting aspect.  Buzz agreed that it could be a very large project.  Data collection and reporting is time consuming but important.  John said that the state is requiring a survey of residents of their knowledge of solid waste practices.  There were questions about construction and demolition debris.  For example, shingles and nail embedded wood – can these be recycled?  John, Buzz and Dave all agreed, yes, that is happening now but is being shipped out of Vermont to be recycled.  Portland Maine and Newburgh New York are a few sites used, and the transportation costs are what makes it so expensive.  John commented that the Georgia VT site has collected over 16,000 pounds of hazardous waste material just from April – July this year.  The increase of convenience captures more material.  Henry asked if we were to join the district, would there be an open discussion about a possible satellite site in Highgate for hazardous waste material?   We are blessed to have the Georgia VT site, which is right off I89, but that is still quite a drive for people in the far northern part of the district.     The discussion regarding NWSWD concluded, but Dave & Dennis from Casella stayed for a quick discussion on the brush depot site.  We will go with a “soft start” on Saturday mornings and if we see a need or demand for more, we will increase the hours / days.   

F. Town Clerk – Wendi Dusablon
1. Minutes
Motion by Henry Rainville to accept the minutes from August 22, 2013 with two corrections, seconded by Steve Bushey – APPROVED.
2. Misc. updates from Wendi 
The office environment has been very busy with tax season now here, lots of calls and foot traffic.  The website & FaceBook page are updated constantly and we have gotten a lot of good feedback on both sites.  

G. Town Administrator – Heidi Britch-Valenta
1. Highgate Cliffs update
The state is very interested in supporting this project and will be dedicating an employee with the State of VT to take this on and work with us.
2. Municipal tickets update
New officers have been designated within the town to use the municipal ticket system.  These can be used to enforce ordinances or zoning violations.  Henry asked if Steve Bushey would prefer to be listed instead of himself.  Steve will consider but for now we will leave it as is.  The list includes:  Heidi Britch-Valenta, Raymond Dixon, Luke Choiniere, Henry Laroche, David Desorcie, Wendi Dusablon and Henry Rainville.
3. Drainage issue – letter to residents
A resident came in today who had heard confusing information regarding the drainage project.  The resident thought that they were going to be responsible to pay for the project, which is not accurate.  We need permission to go on private property.  Andy King would like a letter to be included with the project information that landowners could sign and return allowing the town to work on their property.  Andy feels the people involved are ready to jump on board with anything that would mitigate the water backup issue.  Heidi does not think the school has posted their RFP yet and does not know if they are ready to move forward.  The town is supplying an excavator and man power to do the work from St. Armand Road to the Frog Pond.  
4. EEE information
The VT Department of Health has contacted us regarding a confirmed case of EEE (Eastern Equine Encephalitis).  The horse was in Highgate and had to be euthanized.  They are asking us to share information with residents.  We have information here, on our FaceBook page, on our website and residents can also visit the VT Department of Health website.   It is also posted on the community events board outside.  The risk for EEE goes up at dusk.  Horses should be vaccinated, but llamas, alpacas, donkeys, pheasants and emus are susceptible also.  Luke Choiniere added that symptoms for humans are flu like symptoms and should not be taken lightly.  

H. Selectboard items 
1. HVAC update – cover for units
We have received one bid, Henry would like to get one more quote, possibly from Dean Fackler.  Motion by Jeff Towle to have George Britch do the work, seconded by Steve Bushey – APPROVED.  Steve feels this will be top quality work.  
2. ATV Ordinance – draft 
Andy King has done the revisions based on our last discussion.  Section #4 a few things have changed, as well as subsection 8 and a line added to #9.   Jeff Towle asked about age.  Andy stated that ATV manufacturers have age recommendations, and most are 16 except for the “kiddy” ATVs.  Steve Bushey would like to see at least one public comment period before we decide to proceed any further.  Heidi will allow for time on the next agenda for a public comment period at the Sept. 19th Selectboard meeting.   This will be warned public comment forum.  If there is a lot of interest we will have to plan a separate meeting after that.  Andy wanted it to be clear – Sept. 19th  will not be a decision making meeting, input only.  
3. Misc. from the Selectboard
· Personnel reviews were done on Sept. 4th and have been averaged out.   Individual evaluations with employees will begin in October.  

I. Upcoming events
Sept. 9th		6:00pm	Planning Commission Mtg.
Sept. 9th		7:00pm	“HART” meeting @ arena
Sept. 10th 		5:30pm	Sidewalk Committee Mtg.
Sept. 10th		6:30pm	Joint Mtg. SLB, PC, ZBA      (Regarding DRB)	
Sept. 12th		6:00pm	Zoning Board of Adj. Mtg.
Sept. 19th		7:00pm	Selectboard Mtg.

J. Executive Session
Motion by Andy King to enter executive session @ 8:47pm for a lease agreement and a violation, seconded by Steve Bushey – APPROVED.
Motion by Henry Rainville to exit executive session @ 9:30pm, seconded by Steve Bushey – APPROVED.

K. Adjournment
Motion by Henry Rainville to adjourn the meeting @ 9:35pm, seconded by Steve Bushey – APPROVED.




	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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