



TOWN OF HIGHGATE
Selectboard
September 19, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call	
The meeting was called to order by Henry Rainville, Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  absent was Luke Choiniere. 
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;  Tom Racine – Town Treasurer;  Wendi Dusablon – Town Clerk.
Public – refer to sign in sheet.


B. Public Comments
There were no public comments.   Steve Bushey asked for a moment of silence to honor and remember the victims of the recent shootings in Washington D.C.

C. Town Treasurer – Tom Racine
1. Pay bills as presented
Steve Bushey inquired if property tax payments were coming in, Tom advised that yes, they were quite steady.  Steve also asked about the tractor rental and if the $1,350.00 was cheaper than expected.   It was clarified that the work on Jones Road went quicker than anticipated.  Henry Rainville asked about the Clark Communications bill and what it was for.  Steve Ploof explained that one radio was for Mike’s new truck and Steve was also having problems with his radio.
2. Security system
We have two estimates from Black Dog Electrical.  One for an alarm system and one for a video system.  We have interest in the alarm system, and the quote is $2,103.00.  Tom is confident we can fit this into this years budget.  We also have rebates coming from the HVAC system and we have received money for selling the Rinnai heaters we no longer were using.  Tom is not certain of the timeline for receiving the rebates for the HVAC.  Steve Bushey expressed concern and asked if we should consider waiting until after we have received the funds for the rebates.  Andy King noted that our moment of silence indicates how quickly things can change, and security is of the utmost importance.  Motion by Steve Bushey to have Black Dog Electrical Service LLC  install the security system at a cost of $2,103.00, seconded by Jeff Towle – APPROVED.
3. Misc. from Tom
We will discuss health insurance in executive session

D. Highway Department – Steve Ploof
1. Jones Road update
The Jones Road project is complete
2. Machia Road ROW width
Henry received a letter from AOT regarding Machia Road and Carter Hill Road asking to confirm the ROW widths on both.  Steve Ploof stated that they have been treated as three rod roads in the Town of Highgate.  Motion by Jeff Towle to designate Machia Road and Carter Hill Road as three rod roads in the Town of Highgate, seconded by Steve Bushey – APPROVED.   Discussion:  Steve Bushey added that if anything comes up and we gather information to the contrary we will address it at that time.  
3. Carter Hill Road ROW width
See motion made in section D #2.
4. Paving update
The state has not gotten the funding yet and it does not look like we will get our grant paving done this year.  Right now we are on the schedule for Oct. 9th and they do not pave past Oct. 15th.  In our district(#8) things are hung up.  District #6 had their work done in July.  Steve Bushey stated that Jack at Pike has advised us to call our reps and the Governor.  The colder it gets, the less likely it will adhere.  The Selectboard would like to continue on with the scheduled date of Oct. 9th.  Steve Ploof also called today for salt and nobody has pricing from the state on that yet either.  Steve Bushey would like Heidi to touch base with Chuck Pearce and Steve Beyor and see if they can get some answers on our paving grant and our concerns with salt.  Steve Ploof also mentioned that he has an excavator scheduled for Monday to begin work on the St. Armand Road drainage issue.  We have signed consent forms from all the land owners.  The highway crew has also started hauling sand today.
5. Cross Street 
We had a discussion earlier this year on the ROW width of Cross Street.  There should be something documented in the records.  Motion by Jeff Towle to designate Cross Street as a three rod road in the Town of Highgate, seconded by Andy King.  Discussion:  Steve Bushey asked if in any of our initial research did we find any deeds to the contrary?  The issue came about when a tree needed to be taken down and Mr. Feeley said it was in the ROW of the road.  Motion by Steve Bushey to table the motion until we have more information on adjoining properties, seconded by Andy King – TABLED / APPROVED.  
6. Misc. from Steve Ploof
Steve Ploof and Jeff Towle went to the sand shed regarding placement of the trailers for MAHA.  They will back the trailers up to each other.  There is one trailer at the arena right now.  Tom added that the Liberty tank is going to be removed on Thursday, Sept. 26th and Steve Ploof will assist in getting it out of the ground.  We will be credited for what is in the tank.  The situation with the Suburban tank is still up in the air.  

E. Friends of Northern Lake Champlain – Bio Retention Pond
Denise Smith (FNLC) and Shawn Ingram (Stone Environmental) were present.  Shawn did several hours of testing in the area of the proposed project in Flat Iron Park along Route 78.   There is no problem with infiltration there, and he could not keep water in the hole.  Steve Bushey thought the rain garden was going to be on the southern side of the park, not along Route 78.  Henry reiterated the concern of the board about land slides and the sand being on top of a clay layer.  Shawn can’t say 100% that there is no risk of a land slide, but feels it is marginal.  There are no wells within 250’ of the design and they were also made aware of water supply pipes beneath Flat Iron Park.   There will be minimal maintenance required.  Steve Bushey was trying to envision this along Route 78, but had originally thought it would be closer to Mill Hill.  Shawn pointed out that we also needed to keep in mind the upcoming sidewalk project on Lamkin Street and over to the town offices.  Heidi pointed out that at some point if we are able to secure grant funding to stabilize the area  that would connect us with a firm like Stone Environmental who would advise us to keep as much water away from that area as we can, which is what they are trying to do here.  Heidi feels a buffer along Route 78 could be advantageous, as people do not sit along the road portion of the park.  The grant closes in February, so they are looking for approval to begin construction plans and get started before the snow flies.  Steve Bushey would like another location.  Andy King pointed out there is no way to know how much water we are adding to the soils.  Andy also asked if we would be retaining water that we want to prevent from going down Mill Hill.   This rain garden would capture water from the south side of Route 78 that would be going down the hill.   Motion by Steve Bushey to approve the project, seconded by Jeff Towle.  Discussion:  Steve noted that the motion was made in the positive.  Voice vote – Jeff Towle, YES;  Henry Rainville, Andy King and Steve Bushey, NO – motion DENIED 1 yes / 3 no.   The board thanked Denise and Shawn for their time and focus to the issues we are having on Mill Hill.  

F. Animal Control Officer – Ray Dixon
Ray was present and updated the board on licensing.  We are at 767 dogs this year and just waiting on one dog owner to finish licensing their dogs.  Steve Bushey started working on a new ordinance and Ray feels we need to raise our fees.  We are quite below what surrounding towns are charging, particularly when people license their dogs late, after April 1st.

G. ATV Proposed Ordinance
Andy King provided some background information with regard to why we are having this disucussion and made it clear that this was a discussion only and that no decisions were being made at this meeting.  Henry asked that all comments be made to the board directly.  
Paulette Unwin – lives on Lamkin Street for 20+ years and feels this has been a long time coming and it’s a good thing.
Angela Carr – lives off Lamkin Street and also feels this is a positive thing.  Her family currently trailers to Bakersfield and rides to Montgomery.  She feels this ordinance could bring people to our town.  
Bill Mercier – lives on Fortin Road and agrees with Angela.  He travels to NH and WV to ride.  He feels if you make it ATV friendly, people will want to spend their money here.  He also feels the biggest policing should and will come from ourselves.  The people who cause problems are in the minority.  
Andy King – stated he does not even own an ATV but feels an ordinance gives teeth to a set of rules and helps law enforcement.
Chris Yates – lives off Lamkin Street and is on the opposite side of the opinion of the others.  He wrote a letter which he emailed to Wendi and she distributed to the board (attached to these minutes).  He does not feel ATVs are designed to be on the road, so why put them on the roads.  
Dean Fackler – lives on Durkee Road and he also agrees with Mr. Yates.  His experience with ATVs is that they speed up his road with loud pipes and at all hours of the night.   He has had to swerve to miss hitting them and you can’t get their plate numbers.  
Paulette Unwin – added that lawnmowers don’t belong on the road either, but they are, and as far as noise levels, cars have loud music and exhausts.
Ray Laroche – he has concerns about liability for the town.  He is not totally against an ordinance but would like to see proof of insurance in order to ride in case of an accident or property damage.  
Angela Carr – she would not be opposed to paying a fee and showing proof of insurance, registration and license in order to ride in Highgate and enjoy our town.   We will have to deal with irresponsible people whether there is an ordinance or not.
Ray Laroche – he would like to see ATV operators have a valid drivers license to drive on town roads.
Henry Rainville – we have had discussions regarding age and ATVs have age recommendations about what is an appropriate and recommended age level to operate ATVs.  The language regarding manufacturer recommendations is incorporated into the draft ordinance.   Most have age 16 as the recommended age.
Andy King – he agrees with Mr. Fackler about the noise level on some ATVs and that some people make it hard for everyone else when they don’t obey rules.   Andy feels this is another tool to help law enforcement officials enforce the laws we have put in place.
Henry asked the audience how many had read the draft version of the ordinance already, and most had already done so.  
Ray Laroche – he would like the Selectboard to carefully consider what roads will be open to ATVs and the speed on these roads.
Bill Mercier – he feels people will become accustomed to the ordinance and it will become a way of life, as it is in other places.
Walter Brouillette – he rides in Canada a lot, and does not see the horseplay like we do in Highgate, because it is legal there.   He lives on Route 207 and has plenty of noise from motorcycles, snowmobiles, etc.  Walter noted that ATV riders are often regarded as “trash” and also that snowmobiles are still on the roads and they have legal places to ride.  
Chris Yates – Chris had questions with regard to what happened with the North Country ATV Assoc.
Angela Carr – she would be in favor of a trial period if the ordinance were to pass in Highgate.
Andy King – Andy asked if anyone could explain the petition process in the event the ordinance were to pass, is there a time frame in which it could be petitioned?   Tom Racine answered that the ordinance is the responsibility of the Selectboard alone.  Once in place, if people want to petition to overturn the ordinance, they could do that, and it could happen at any time.
Heidi Britch-Valenta – she added that if the ordinance is passed, there is an appeal period of 60-days.   Henry Rainville clarified this further, stating that if (example) the ordinance were to pass as of January 1st, it would be in effect but not enforced for 60-days until the appeal period has passed, similar to the loitering ordinance at the Frog Pond / park & ride on Route 78.  
Walter Brouillette – he added a final comment, that having roads open is the start to getting trails open.  If people are legally getting a chance to ride, they will help stop the negative behavior.  
There were no further comments or questions.  Henry followed up by saying there would be an additional one or two hearings on this in the future.  He encouraged anyone to bring information forward if they find it, and to contact Andy King with any questions or concerns.  Steve Bushey added that we have all seen what goes on now and our inability to regulate it.  Steve personally does not see how if we sign an ordinance it is going to magically make the issues go away, and does not want anyone to have a false sense of security.  Steve referred to an earlier comment from Mr. Mercier:  our best defense is ourselves.   Henry Rainville feels this would be an increase to the town to cover enforcement, and the audience feels that a fee by the town could help cover that.

H. St. Armand Road drainage issue 
This was discussed during the highway section.  David Desorcie stated that ten years ago the work was just done and now we all had to sign waivers, he feels it is political bull and doesn’t understand why it was necessary.  Steve Bushey confirmed the work will begin on Monday, Sept. 23rd.

I. Town Clerk – Wendi Dusablon
1. Minutes
Motion by Henry Rainville to accept the minutes from September 4, 2013 as written, seconded by Steve Bushey – APPROVED.  
Motion by Henry Rainville to accept the minutes from September 5, 2013 as written, seconded by Steve Bushey – APPROVED.
Motion by Steve Bushey to accept the minutes from September 10, 2013 as written, seconded by Andy King – APPROVED.
2. Misc.
The main office is in need of repainting soon.  It has been approximately 8 years since we have painted.  Wendi will work on getting a few quotes.

J. Town Administrator – Heidi Britch-Valenta 
1. Route 78 speed study update
This is regarding the citizen petition on the eastern end of the village on Route 78.  There will be a review by the traffic committee in Montpelier on October 15th.  
2. MPG Capital Budget project funding
The opportunity for a municipal planning grant is now open.  There is no match up to $8,000.00 and 50/50 match up to $15,000.00.  $8,000.00 would cover a bare bones commitment , or a $12,000.00 grant with match from the town could make for a better rounded project.  Steve Bushey wanted clarification on when planning would start if we are awarded a grant – 2014 ?  Heidi confirmed, yes, 2014.   Motion by Steve Bushey to have Heidi apply for a $12,000.00 capital budget planning grant, seconded by Jeff Towle – APPROVED.  
3. Recreation Grant - $25,000.00 for upgrade
This recreation grant is open until tomorrow.  Paulette Tatro and Heidi met to discuss this $25,000.00 grant.  You are required to have evidence of a local match from the community.  The goal is to identify public support.  They looked at items within the option to upgrade the arena that could be broken out and looked independently at the project.  A well upgrade is necessary for the sprinkler system and the design of a new septic system.  Motion by Steve Bushey to have Heidi apply for $25,000.00 matching grant for the recreation facility, seconded by Andy King – APPROVED.   Discussion:  Jeff Towle asked for clarification on what this would cover.
4. Misc. 
Chris Yates had just come from the “HART” meeting at the arena.  Paulette Tatro would like Chris to be appointed to the HART board.  Henry Rainville and Steve Bushey are waiting on a list to appoint everyone all at once.  We will try to have this list for the next meeting so the appointments can be made on October 3rd.

K. Selectboard items
1. NWSWD membership
It has come up that this will need to be voted on via Australian ballot.  The $2.50 membership fee will stand.  NWSWD feels that the town of Highgate has benefited financially from the transfer station and it would be an unfair entrance to the district if we paid less than other towns.  The request for a hazardous waste site would be considered if we were to help develop that.  Heidi is requesting that they review what we have looked at and consider if it is something we are ready to move forward with, and also what can we do at this time to bring us to a conclusion so we can put it on the ballot in March.  Henry would like the public to be educated on why we are doing this.   Do we need more information before we put this to the voters?  Steve feels the biggest concern for him is the cost to haulers.  The entrance fees per capita are not quite as concerning.  Heidi pointed out that in mandating recycling, there will be less garbage.  Steve wants people to be aware of changes in cost and increase of services.  Heidi pointed out that haulers don’t just pick up in one town.  Steve would like to make a decision on this at our Oct. 3rd meeting, and he also wants the town of Franklin to be aware that we are considering this, which would leave them as an independent.
2. DRB resolution
The Sept. 10th minutes have been approved.  Decisions have been made about the future of the boards.  Steve Bushey recapped:  We have decided to go to a DRB with an effective date of January 1, 2014 to have the Development Review Board (DRB) and Planning Commission (PC) in place.  The DRB will be a combo of our current Zoning Board of Adjustment (ZBA) and PC.  David Cadieux was appointed to the ZBA until the DRB is formed.  Tim Reynolds, Julie Rice and Rick Trombley have been appointed to the PC until the DRB is formed.  We have also had a few resignations on the PC.  Steve is very impressed with the PC and ZBA members professionalism to move this forward.  
3. Misc.
· George Britch needs height, pitch and color information for the HVAC cover out back.  6’ front / 7’ back / color green (to match the color of our current roof).   The cover will be set on four posts, one offset due to the piping.  
· Ben Lowell would like to add an agenda item for next time about the park & ride ordinance and enforcement.  He is still finding hypodermic needles and the pond is still trashed.  Ben would like Sheriff Norris to attend if possible.  


L. Upcoming Events
October 3rd 		7pm		Selectboard Mtg.
October 7th 		6pm		Planning Commission Mtg.
October 10th		6pm		Zoning Board of Adj. Mtg. - CANCELLED

M. Executive Session
Motion by Steve Bushey to enter into executive session at 9:10pm to discuss an update on an appeal, one personnel issue and health insurance, seconded by Andy King – APPROVED.

Motion by Henry Rainville to exit executive session @ 10:00pm, seconded by Jeff Towle – APPROVED.

Motion by Henry Rainville to commit up to $700.00 per month towards health insurance costs for each eligible employee and their family members with the exception of those grandfathered under the revised health insurance provision dated January 26, 2012, seconded by Steve Bushey – APPROVED.

Motion by Steve Bushey to commit up to 100% of the premium cost associated with a single Standard Platinum Plan for employees grandfathered under the revised health insurance provision dated January 26, 2012 and up to 60% of the additional premium cost associated with adding the employee’s spouse to their policy, seconded by Henry Rainville – APPROVED.    Discussion:  voted yes (3) Henry Rainville, Jeff Towle, Steve Bushey /  voted no (1) Andy King  /  absent – Luke Choiniere.  


N. Adjournment
Motion by Henry Rainville to adjourn the meeting @ 10:30pm, seconded by Jeff Towle – APPROVED.






	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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