TOWN OF HIGHGATE

PLANNING COMMISSION 

January 14, 2013

NOTE:  All actions taken are unanimous unless otherwise stated.

 
A.  CALL TO ORDER

       The meeting was called to order at 6:00 p.m.

       Present were:

Northwest Regional Planning Commission Member: Katelin Brewer-Colie
Regional Planner
Planning Commission Members: Shawn Neill–Chair, Paulette Unwin, David Cadieux, Woody Rouse, Pauline Decarreau and Paulette Unwin, Bruce Ryan.  Absent: Pete Paquette

Staff:  Heidi Britch-Valenta - Planning & Zoning Administrator, Erin Rocheleau - Planning & Zoning Clerk

Public: Kerry Cameron - Highgate United Methodist Church, Allen Unwin, Liza Comiskey - Highgate Library Director, Claude Chevalier, Barb Chevalier, Evangeline LeRocque, Virginia Holiman - Highgate Library Board Secretary & NOFA, Tim Smith - FCIDC, Tom Racine - Town of Highgate Treasurer, Don Collins - Vermont State Senate, Joyce Ashton - FNWSU After School, Stephen Bushey, Paul LaRoche, Karen McGovern, Ephriam Machia, and Keith Machia.  

B. REVIEW & APPROVAL OF MINUTES - December 10, 2012

The Commissioners reviewed the minutes from December 10, 2012 meeting.  There were minor edits to the minutes.  Shawn Neill’s first name was spelled incorrectly in one place, Bruce Ryan would like page numbers to be placed on all Minutes, and David Cadieux pointed out a grammatical error on page 4.  Changes will be made.  Mr. Shawn Neill made the motion to accept the minutes after edits were made.  All in favor.
C. PLANNING UPDATE TO THE SELECTBOARD - January 17, 2013

David Cadieux will attend the next Selectboard meeting and update the Board members on the Planning Board’s work.  Mr. Cadieux spoke to Heidi Britch-Valenta prior to the last scheduled Selectboard meeting, but felt unprepared to attend the meeting.  Mr. Neill would like a member of the Planning Commission attend a Selectboard meeting quarterly to give a brief report of the Planning Commission’s work.  
D. BYLAW REVIEW TIMELINE

Shawn Neill asked Heidi Britch-Valenta to please ask the members of the Highgate Zoning Board to provide the Planning Commission a list of items they would like to be looked at during the Bylaw Review.  Mr. Neill stated that the Planning Commission as asked a number of times, but they have yet to receive any feedback from the Zoning Board.  

Mrs. Britch-Valenta said that she spoke to Katelin Brewer-Colie at the Northwest Regional Planning Commission about the Bylaw Review timeline.  Mrs. Brewer-Colie explained that the Commission is still setting a schedule and will get back to Highgate when there are dates set.  Mrs. Britch-Valenta explained that there will be an approximate 18-month period to accomplish Highgate’s goals, but that the Board can postpone this discussion until there is a schedule set.  

E. TRANSPORTATION ALTERNATIVES  - LETTER of SUPPORT 

Shawn Neill explained that he signed the letter of support for the Transportation Alternatives Program.  Mr. Neill read aloud the letter that was sent on behalf of the Planning Commission to support the grant proposal package that Highgate is submitting for the proposed Lamkin Street Sidewalk Project.    Mrs. Britch-Valenta explained that Highgate has also received letters of support for this grant proposal from the Agency of Transportation, Northwest Regional Planning Commission, The Highgate Selectboard, the Highgate Library Board, Missisquoi Amateur Hockey Association (MAHA), Paulette Unwin, Wendi Dusablon, The Highgate All Arts Counsel, The Highgate Elementary School, and The Town of Highgate has requested letters of support from Highgate Little League, and Saint Louis Church that are still pending.

HEALTHY PEOPLE STRONG COMMUNITIES
F. CALL TO ORDER

       The meeting was called to order at 6:30 p.m.

Katelin Brewer-Colie, the Regional Planner presented a new project through the Northwest Regional Planning Commission (NRPC): Healthy People, Strong Communities project.  This new project is focused on job growth and helping the people in the region have a healthy, happy and prosperous future.   This project started with the idea that the health and economic development play a vital role in the community, and before this project the NRPC did not have a regional plan to focus on either health or economic development.  This project is focused on developing ideas in those areas and providing grant funding to specific community based ideas.  The NRPC will improve their current policies to include these areas of health and economic development as well as disaster readiness within the region.  

This project is funded through a competitive, national grant that the NRPC was awarded, approximately $480,000.  Half of the grant funds will be spent during the first 18-months of this 3-year project for planning, and the other half of the grant funds will be used for mini-grants over the second phase of this project.  Approximately $200,000 in mini-grants will be awards in the late fall / early winter of 2013.  Mini-grant applications should be available from the NRPC starting in the fall.

The NRPC held a Healthy People, Strong Communities kick-off dinner in September of 2012 and approximately 125-people attended.  At this dinner, community members discussed their visions, hopes, concerns, as well as what they feel needs to happen in the community.  The Commission collected over 200-comments and complied them into 3-main pillars: Healthy Physical Region, Healthy Economic Region and Healthy Social Region.  

The NRPC is in the process of holding 14-community meetings throughout the region to compile ideas, strategies and actions to be part of the Regional Plan.  Mini-grants will be based directly on the strategies of the Regional Plan.  

Two members of the Project Steering Committee were present at the meeting.  This Committee will be reviewing the strategies that are received. Tim Smith - Franklin County Industrial Development Corporation (FDICI) and Tom Racine -Regional Commissioner from Highgate. 

The schedule of this project is that the NRPC expects to have a solid draft of strategies for people to review in all areas: Economic Development, Community Health, Disaster Resilience, and Complete Streets in the spring.  Then in the fall, mini-grant packages would be available, and mini-grants are projected to be awarded in all the late fall or early winter.  The mini-grant recipients will then have a 1-year timeline to complete all projects.  These mini-grants will range from a few $1000 up to $20,000, the NRCP is open to ideas and there will be more information when the mini-grant packages are prepared over the summer.

The NRPC has 3-principal questions which they are looking for community input and ideas. 

1. How should we work together in out town and region to create jobs, build opportunities for youth, and advance the economic health and prosperity of our citizens?

Steve Bushey, Highgate resident and IBM employee, explain that there has been steady decline of graduates from high school throughout Vermont, and this decline is going to continue.  This lack of graduates is our new community workforce.  There is continued growth with new jobs and new industries but who are going to work there?  Steve’s second point was that the current workforce in under qualified out of high school and unwilling to work hard.

Pauline Decarreau, Highgate Planning Commission and Highgate resident, made the point that there is not enough education and training for technical jobs such as plumbing or electrician, etc. in the area.  Currently it’s hard to find qualified individuals to work in technical jobs.  Education is needed for high-tech jobs as well as technical laborers.

Keith Machia, Highgate resident and IBM employee, explained that successful towns have an info structure.  Towns such as The City of Saint Albans and Swanton, they both have a water treatment plant and sewer plant.  Highgate just has tiny businesses and farms.  You can’t build the town, jobs and community if you don’t have the info structure.

Virginia Holiman, The Highgate Library Board Secretary, Northeast Organic Farming Association of Vermont (NOFA) and Highgate Resident, stated that she noticed on the NRPC proposed plan that Grand Isle put an emphases on agriculture, tourism as well as agro tourism and hopes that the Highgate area does as well.  Agro tourism, connecting farms with the schools and the Tyler Place is a great thing to have.  Ms. Holiman explained that we have wonderful farms here and they add to our community, unfortunately Highgate is losing a large supporter of this.  There is a lot in Highgate that can be built upon, and Virginia would like to keep that important in the Town and community. 

Senator Don Collins, Vermont State Senate representing Franklin County, explained that while campaigning he heard that the residents of Franklin County want state government to focus more on the community.   We need to redefine community.  When you look at northwestern Vermont, we need to ask what do we want the area to be?  Senator Collins stated that he currently lives in Swanton and owns property in Highgate.  If asked if he would locate a business in Swanton or Highgate, he would easily choose Swanton for the business location because of info structure but he would hire people from the surrounding communities to work there.  The Senator feels that the residents need to become less territorial, and understand that our community extends outside of Highgate.  

Keith Machia agrees with Senator Collins’ ideas.  The towns and communities that have the industry also have the larger tax base.  Highgate without the industries turns into the bedroom town where people live and commute to work in other towns.  Then there is no tax base from industry for schools and other resources within the bedroom town.  We need to provide our children with a good education, but there is a cost to it.  A healthy town has to have a healthy industry, there needs to be a balance.  

Shawn Neill, Highgate Planning Commission Chair and Highgate resident explained that the Town recently was recently granted a Village Center Designation by the state of Vermont.  While at this acceptance meeting in Montpelier, Shawn spoke with members from the Newport community.  The Newport community has been a very involved community making lots of change and improvements in that area.  Mr. Neill will be in touch with the members of the Newport community to work with them and get some ideas as how to grow the Highgate community in a similar way.

Claude Chevalier, local business owner and Lamkin Street Highgate residence, explained when his children were growing up in the town 25+ years ago the only job that they could have was delivering newspapers.  Vermont State laws prohibit children under the age of 18 to work in the construction industry, this is the industry that Mr. Chevalier is in.  These age restrictive laws make it difficult to train young people.  When these kids turn 18-years old, they want a job but they have no training or no experience.  It’s difficult to find a job with no experience, nobody want to hire a person with no experience.  Mr. Chevalier feels that kids are not encouraged to work in our society and there are no incentives to have kids work.  As a community we are good at sports and other local activities with our children, but not teaching them and training them for jobs.  

Luke Choiniere, Highgate Selectboard member and a Highgate resident, explained that he would like to start something with schools to find youth volunteers to help within the community.  These youth volunteers could rake leaves, clean up the houses, shoveling of the elderly residents, etc. in our community.   Mr. Choiniere feels that kids will not go out and find places to volunteer on their own.  If there were places for organized work that we could point the kids toward, he feels the kids would be more active in the community.

Heidi Britch-Valenta, Highgate Planning and Zoning Administrator and a Highgate resident, explained that she recently spoke to Connie Beyor, Chair of the Highgate Elementary School Board who was unable to attend this meeting.  Ms. Beyor explained to Heidi that currently the school does not have the funds to have a home and school coordinator.  A home & school coordinator would be able to do more of an outreach component to the school, but currently Highgate school does not offer this service.  Ms. Beyor thinks this type of outreach coordinator would be a very valuable position at the Highgate Elementary School, if funds were available.

Joyce Ashton, Highgate Elementary School Board, After School Coordinator and Highgate resident, added to Ms. Beyor’s idea and further explained that some families within the Town do not have a good relationship with the school and find school intimidating for different reasons or just a place where they don’t want to be.  A home and school coordinator could bridge that gap.  The school would like to build better connection with the community.  

Ms. Ashton added that currently there is an after school skating program opened to grade 2-6 children.  Ms. Ashton had estimated that 5 children per grade may register for this program.  To date, approximately 40-kids are skating in this program.  This requires a large number of volunteers, to tie children’s skates and help with this hands-on program.  

Tim Smith, executive director of the Franklin County Industrial Development Corporation (FCIDC), detailed that there currently are a lot of great initiatives going on in Franklin County.  Approximately one-month ago the FCIDC had a meeting down at the Northwest Technical Center at BFA in Saint Albans with teachers and 4 or 5-local businesses to discuss idea that basic skills that are lacking among young people.  This is a discussion that will continue.  

Mr. Smith explained that there is a program with the MVU Career Center that introduces students to job placements in the area that do not need unaffordable college degrees.  Also, there is an internship program for approximately 60 students from Richford High School, Enosburg High School, and MVU, this program is a way educated students about opportunities.  

Mr. Smith explained that there is a group that just submitted an application to the State’s Working Landscape Bill in order to hire a coordinator to move the diversifying of agriculture forward.

Mr. Smith explains that there are continues to be a discussion on the working age requirements for certain job placements in the County and the State.  It’s difficult to find internship and job placements for students under 18-years old.  

Mr. Smith agrees that the decline of student population is a concern.  Demographics for the area are showing that 14% of Franklin County residents are 55-years or older and only 8 or 9% are ages 25-40.  Mr. Smith added that there are a lot of good small things happening in Franklin County.

2. What do we need to do so that all residents of our communities can reach their healthiest potential?

Kerry Cameron, Highgate United Methodist Church explained that there are two food shelves in Highgate.  Ms. Cameron went on to explain that generally low income people in the community find the fastest way to eat, resulting in poor nutrition.  The community members need training on how to cook the food that is available at the food shelves.

Joyce Ashton added that the State has a program, Hunger Free Vermont (hungerfreevt.org) where they teach children to cook.   A couple of times in the past, this program has come to the Highgate Elementary School and the school needs to sign up children in the free or reduced lunch categories to participate.  After the training at school, the students then go home with the ingredients and recipe to cook for their families at home.  

Senator Don Collins stated that anyone interested in Hunger Free Vermont should call (802) 828-3135 Vermont Child Nutrition Programs and request more information.  

Steve Bushey asked if the State requires nutrition education at the schools? Senator Collins answered no, there are no State education requirements on nutrition.  There are many requirements on the food that is served at Vermont schools in hope that the children model it at home.

Paulette Unwin, Highgate Planning Commission member, Highgate Library Staff and Highgate resident stated that the Planning Commission is looking to placing a sidewalk in Highgate.  Currently it is not safe to walk anywhere in Highgate, for exercise or transportation.  

David Cadieux, Highgate Planning Commission member, Mylan employee and Highgate resident, added that he grew-up in Swanton and road his bike everywhere. There are no bike lanes and it’s just not safe to bike in the community anymore. Mr. Cadieux  feels that we don’t promote the work ethic, we focus on education.  Now we have very educated children who don’t know how to work. 
Katelin Brewer-Colie added that safe biking fours promotes tourism and economic development not just health in the community.  Many people go on bike tours from Quebec, and could come into the area if it was safe. 

Ms. Brewer-Colie went onto explain that there is a National Center for Safe Routes to School Program (saferoutesinfo.org).  This is a School and Community bases program with adults making a safe way for children to get to schools and homes.   

Shawn Neill mentioned a canoe trail in Highgate that he just learned about.  There is also the Missisquoi Valley Rail Trail in Highgate and the proposed Lamkin Street walking path, both great resources for exercise.  Hopefully the Planning Commission will be tying it all together.

David Cadieux explained that there are a lot of barriers before the Planning Commission can tie everything together.  For example trying to get a  crosswalk across Vermont Route 78, to get people to the Elementary School and the Arena.  Getting a crosswalk approved across a State Highgate is difficult at the State level. 

Heidi Britch-Valenta added that the Town is looking at Transportation Alternatives Funding Source as a way of getting the sidewalk possibly.  Many town residents have been injured trying to cross Route 78.

Shawn Neill brought up the idea of aging in the Community.  Currently there are no senior housing units in the Town of Highgate.  There is one accepted a proposal for a senior housing subdivision.  There is a definitely a need for Senior Housing in the area.

Steve Bushey added that a major concern health wise is exercise.  In the summer there is plenty of areas to exercise in the Highgate community.  In the long, winter months there are currently no facilities in the area to exercise.  The only gyms in the area are private, and in the Saint Albans. 

Pauline Decarreau agreed with the discussion that the community needs an affordable place for community members of all ages to exercise safely. 
Evangeline LeRocque a Highgate resident explained that Collins Perley Sports Complex in Saint Albans has a nice facility and a nice program.  Although it is a costly membership and it’s a distance by car.

Heidi Britch-Valenta added that Franklin had talked of adding a pool.  An indoor weight room and a walking path are proposed for the new Highgate Arena.  

Keith Machia added, that the community needs to focus on metal health, not just physical health.  The young people in our community are further away for the older community, which is breaking the community apart.  If younger people could be more involved the older community, then there could be a connection for a stronger community.  

Heidi Britch-Valenta explained that public transportation needs to be discussed.   60% of the Highgate population drives to Saint Albans and further everyday for work or the hospital or shopping.  There is no public transportation, bus or train to Montreal, QC.  Mr. Chevalier added that the GMTA bus will drive you to Saint Albans for $1 each way.  This is something that needs to be more broadly advertised.  Mr. Neill thinks this GMTA bus schedule in Highgate needs to be advertised in the Town Report.  

3. What do we need to do as individuals and as communities to promote safety and be prepared for future disasters?

Katelin Brewer-Colie asked that during the spring lake floods in 2011

regionally would you have liked more at your resource?

Steven Bushey explained that readiness is a result of a disaster.  For example, as a result of the ice storm in 1998 the Highgate Elementary School now has a generator.  The area seems to have developed certain precautions or protocols as a result of the emergencies happening.  Within Franklin County there is good coordination among the area Fire Departments, road equipment, etc.  Often in rural comities it’s hard to prepare for too much, we are very limited on out abilities.

Claude Chevalier explained that he often see people who are out of water, he is a water well driller.  Mr. Chevalier is always surprised at the amount of people he runs into that have no disaster prepared kits, not even a gallon of water.  Maybe through the Town or the School there should be some type of disaster readiness clinic or information session.  

Shawn Neill mentioned that the Highgate area was not greatly affected by the spring 2011 lake flooding.  

Mr. Neill went onto mention that the library has great programs and is a great part of our Town.  The Town needs to utilize them for the kids in our community.  Mr. Neill would like another write up in the Town Report about the Library.  

Steve Bushey asked if now, after all 14-infomational meetings, the Town of Highgate needs to submit a mini-grant application? Katelin Brewer-Colie explained that not only the Town can apply for these mini-grants, any organization with community based program ideas can apply.  Ms. Brewer-Colie added that applicants should keep in mind regional impact, not just an individual Town proposal when thinking of mini-grant applications. 

G. ADJOURNMENT – 7:45

Lamkin Street Sidewalk Project  
H.  CALL TO ORDER

       The meeting was called to order at 7:47 p.m.

Shawn Neill, the Chair of the Highgate Planning Commission presented Phase One of a Highgate sidewalk project.  Using two, large maps Shawn detailed the route of the proposed sidewalk through the newly designated Town Village - beginning at the Town of Highgate Municipal Building, through the park, past the Veteran’s Monument, across the street to another little park, to the library, along Lamkin Street ending at the St. Louis Church.  This route will connect residents along a growing Lamkin street to Town Village amenities.   

Shawn went onto explain that this Lamkin Street sidewalk project is based on a 2007 Feasibility Engineering Study, which was done along Lamkin Street.  This study showed that Lamkin Street was a good place for a sidewalk because of the amount of vehicle traffic, the speed vehicles travel, as well as the projected residential housing growth.  There has been a discussion of making the street in front of the Highgate Library a one-way street, this would eliminate traffic as well as create more parking for the library.  

Shawn explained that the Town of Highgate is thinking about the safety for our kids, and our entire community.  A sand pit owned by the Wright’s, located on Lamkin Street is close to being expired.  The Wright’s propose to build approximately 30 to 40 new homes on their expired sand pit.  These new homes will increase the traffic along Lamkin Street which is already highly traveled by cars, truck, and 4-wheeled vehicles.  

Allen Unwin, Highgate resident asked for clarification on the location of the proposed sidewalk.  Mr. Unwin previously thought the propose sidewalk was going to be build along Main Street.  Mr. Unwin then asked the Board why not build the sidewalk along Main Street and connect the Historic Society and the Catholic Church on Main Street?  Shawn Neill explained that in order to apply for the Grant for this phase 1 sidewalk project, there needs to be an engineering study done.  Lamkin Street had this needed study done in 2007 and there is not time to do another study before the grant deadline on Friday, January 18, 2013.  A sidewalk along Main Street could be a next phase in this project if this portion of the project moves forward.  

David Cadieux, Highgate Planning Commission member and a Highgate resident added that Lamkin street has a larger population than Main Street, with new growth.  This sidewalk will link this new growth to the school and the church and the arena.  

Shawn continued to explain that a sidewalk along Main Street has definitely been talked about and will be looked at in the next phase of this project.  

Keith Machia, a Highgate resident then asked where along Main Street will the proposed sidewalk be placed?  Shawn answered that the Town does not know where a Main Street sidewalk will be placed, this would be a future proposed project.  Mr. Machia went on to explain that his father, owns property along Main Street and that his father had gone to court with the Town of Highgate over the dispute of boundary lines. 

Evangeline LeRocque, a Highgate resident asked the Board if there will be another meeting discussing the exact placement of the sidewalk?  Shawn explained that if the Town is awarded the grant, the sidewalk will be placed along the same area.  There will be another engineering and design study done before any work is done to determine the exact locations.  Ms. LeRocque pointed out on the map that the sidewalk is crossing from one park to the other park in front of the library at an unsafe location.  Shawn agreed that this will be looked at further and after the next study there will be more data supporting where the street crossing will be placed.  

Ms. LeRocque also asked why the sidewalk will be placed along one side of Lamkin Street rather than the other side? Paulette Unwin, Highgate Planning Board member and Highgate resident explained that there is a fencing encroachment issue at the intersection of Cross street and Lamkin street, this is why the sidewalk is proposed on the opposite side of the street.   

Shawn went onto explained another reason the sidewalk is proposed for that side of Lamkin Street is that if it were on the other side, then the sidewalk would have to cross Cross Street and Decatur Street.

Heidi Britch-Valenta, Planning and Zoning Administrator and Highgate resident added that the power poles and lines are also located on the other side of Lamkin Street, opposite the proposed sidewalks.

Claude Chevalier, Lamkin Street Highgate resident explained that when he was much younger Lamkin Street was lined with beautiful, big, old, maple trees.  This made Lamkin Street a very picturesque Vermont street, but unfortunately all the trees died.  Twenty-five years ago he planted 5-maple trees on the front of his two Lamkin Street properties, and his adjoining neighbor planted 3-maple trees.  If the sidewalk is placed along his proposed side of the street, then all eight of these mature trees will most likely need to be removed.  Mr. Chevalier went on to explain that if the sidewalk was placed on the opposite side of the street, the power line poles are right on the edge of the street and would not affect a sidewalk.  

David Cadieux explained that it is not set in stone that this sidewalk will be a paved sidewalk, it could be widening of the street with a painted pedestrian lane, or just a gravel path.  Shawn Neill clarified that in the grant proposal there is a proposed eight-foot green space between the street and a concrete sidewalk with lighting.  Shawn feels that the 8-foot green space is a little too wide, but the Town will wait and see the results of the next study if the grant is awarded.

Ms. Holiman stated that often in the winter it is hard to stop at the top of Mill Hill at Lamkin Street near the Library, and that crossing there safely needs to be looked at closely.  Shawn Neill agreed, and explained that the Town is putting this grant application in on Friday, January 18, 2013 and if the grant is award there will be other public discussions as to the exact placement of the sidewalk.  

Mr. Chevalier asked why funds need to be spent to build a sidewalk through the park next to the Municipal Office Building?  It is safe to walk through the park without a sidewalk, why concrete green space through the park?  Money could be saved by not concreting the park.  

David Cadieux explained that the Town cannot place a sidewalk to nowhere.  The proposed sidewalk will allow people to travel to the Church, the store, the Library, and the Municipal Office Building.  The next phase is proposed to get a crosswalk across Route 78 to the Elementary School and the Arena.  If there is a sidewalk place across the park it will also be plowed and accessible during the winter months, not just cutting through the park.  

Shawn Neill mentioned this sidewalk is a way of creating a safe passage to school across Route 78 in the future.

Mr. Unwin asked if the Town of Highgate currently owns a sidewalk plow, or if the cost of a plow is included in the grant proposal?  Heidi explained that the Town does not own a plow, but they have been asking other towns how they maintain their sidewalks.  Franklin shares the school’s tractor to plow their sidewalks.  The Town of Franklin bought a plow attachment for the school’s tracker and it takes approximately 30-minutes to one-hour to clear the sidewalks after a snowstorm.  The Town of Highgate has been in talks with the school about the same sort of partnership, and the Highgate Highway Department could maintain the sidewalks.

Ms. LeRocque asked if the 2007 Lamkin Street study looked at crossing Route 78?  Shawn Neill answered no, the study was just done along the Lamkin Street corridor. 

Heidi Britch-Valenta stated that if the sidewalk is connecting the GMTA site located at the gas station to the school path, the crosswalk would be located on that end of the Village across Route 78.

Liza Comiskey, Highgate Library Director stated that the Library has tried to get a crosswalk to the school for many years.  The State has said that the speed on Route 78 is too high for a crosswalk, a stoplight would be needed.  

Heidi Britch-Valenta explained that now that Highgate has a Village Designation, they can now apply for traffic calming measures.  The Town will be working towards this crosswalk and a lower speed limit along Route 78 through the Village area.  All residents agreed that the speed should be lowered, and a crosswalk is needed.

Barb Chevalier, Lamkin Street Highgate resident stated that the posted speed limit along Lamkin Street is 35 mph, but no car travels that slowly.  Heidi Britch-Valenta added that during the 2007 study it was shown that the average vehicle was traveling a minimum of 4-mph above the speed limit along Lamkin Street.  Lamkin Street also ends at a confusing intersection at a Library that does not have enough parking, which all leads to support of a sidewalk.  Heidi went onto explain that placing a sidewalk along Route 78 would be very complicated because it’s a State owned road requiring State permits.  Lamkin Street is a Town owned road, no State permits are needed to place sidewalks.  The Town owns the park and the right-of-ways along Lamkin Street already.  

David Cadieux explained that the Town has an agreement with Mr. Cassidy that he will place a walking path from the ball fields to the Arena.  The Planning Board is trying to make the new developments put in safe accesses.  

Heidi Britch-Valenta was asked about what kind of timeline this proposed project has?  Heidi estimated that it would be at least 3-years.  If the grant is awarded, the project will be assigned a project manager who will work on the right-of-ways and permit design for the first 6-12 months.  Then the project could take the Federal Government another 12-24 months to complete.  Landowners want to be heard from and continue to be part of this process. 

Shawn Neill asked Mr. and Mrs. Chevalier if they knew how far back from the street edge their 5-maple trees were located?  Mr. Chevalier answered that he didn’t know but that he would measure the distance, that is a major concern.  Shawn said if that side of the street is used, then there might need to be some build outs done along the road.

Shawn Neill explained again that the Board wants the property owners to be part of the sidewalk placement and planning. 

I. ADJOURNMENT: Bruce Ryan made a motion to adjourn the meeting.   David Cadieux seconded the motion. Motion carried at 8:28pm
Respectfully submitted,

__________________________

Erin Rocheleau, Planning & Zoning Clerk

Minutes approved by

        ____________________________


_______________

        Shawn Neill, Planning Commission Chair
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