  AGENDA

TOWN OF HIGHGATE- SELECTBOARD REGULAR MEETING
Thursday/January 3, 2013     7:00pm  

Community Room/Municipal Office Building -2996 VT Route 78/Highgate Center, VT
7:00 – Call to Order
7:00- 7:05- Public Comment

7:05- 7:10 - Approval of Minutes from December 20, 2012

7:10- 7:20 - Town Treasurer

· Pay bills 

· Articles for Town Mtg
· Deadlines for petitions for articles, elected positions, candidate consent form

· Dog Licenses due

7:20- 7:25 -Highway Department Update 

7:25- 7:40 - B-25 Discussion
· Capital Program discussion with Norm McCallister

7:40- 7:50 - Fire Department Update- Dick Souza 
· Parking Concerns

7:50- 7:55- Planning Commission Update

· Reappointments to the board

· Healthy Communities- Jan 14th 

· Lamkin St. meeting- Jan 14th mtg

· TA Grant- ltr of support

7:55- 8:00- Recreation Update
· MAHA -Walk through

· Tri-Town management contract draft

8:00- 8:10 - Town Administrator
· MWR ltr. of support
· Firearm Discharge Ordinance Update

8:10- 8:20 - Selectboard Items

· Update for Town Report

 Upcoming Events and announcements
Jan 7 
   7:00pm 
Tri-Town Rec & Selectboard public presentation @ Highgate Elementary

Jan 8
   7:00pm
Special 2013 Budget Meeting

Jan 10
    6:00pm
ZBA Mtg
Jan 14
   6:00pm
PC Mtg- Healthy Communities NRPC & Lamkin Street sidewalk mtg

Jan 16        7:00pm
Tri-Town Selectboard Mtg in Swanton

Jan 17
    7:00pm
Selectboard Mtg

Notice of vacancies – ZBA - 1 open seat         Planning Commission- 1 open seat
 Executive Session for legal issues
Adjournment 
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