



TOWN OF HIGHGATE
Selectboard
October 3, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call	
The meeting was called to order by Henry Rainville, Chair @ 7:03pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere. 
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;  Tom Racine – Town Treasurer (arrived @ 7:08pm);  Wendi Dusablon – Town Clerk.
Public – refer to sign in sheet.

B. Public Comments
None

C. Town Treasurer – Tom Racine
1. Pay bills as presented
Jeff Towle had questions about Highgate Cares.  This program was operated by a group that the town used to appropriate money to.  The committee has discontinued the program and Joyce Ashton brought a check in to our office.  It was a town sponsored program and Tom has in turn issued it over to the Central Office.  The school will be using it for after school programs.  Henry Rainville asked about Steve’s radio repair and also about a tire repair, which was for a flat on the tractor rental.
2. HART request
Kim Gates-Maynard sent an email with an estimate of $2,400.00 to develop the option for the arena upgrade(s).  The HART committee feels it is a reasonable amount.  Henry would like to discuss this in executive session.
3. Fuel tank pick up
[bookmark: _GoBack]The Liberty tank is all squared away, just waiting for information on the credit.  The Suburban tank is still here and Tom is not having luck reaching the right person.  Chad Lapointe has expressed interest in it.  This was originally an RL Vallee tank.  Henry supplied a name for Tom to try and see if they can help.  
4. Gravel edge of road – Jacques Rainville
This should be under highway section, not treasurer.  Luke Choiniere brought the issue forward.  The gravel that was brought in is not close enough to the pavement.  Luke will talk to Mike Bockus about it.  
5. Misc. from Tom
· Ashley Larocque, MAHA treasurer, asked Tom if the board would have an issue with the pro shop being insured under MAHA.  This would save money.   It would require that the language in the agreement between MAHA and Gary LaShure change slightly.   Gary is required to carry one million dollars in liability insurance.   Steve Bushey feels as long as the amount of coverage remains the same, there should be no problem, and Henry agreed.
· We have another opportunity to apply for a grant for recreational purposes – Healthy Communities Recreation Grant.  It is not due until November.  We just applied for one grant for $25,000.00 and we are committed to that match.  This grant would be another $2,000.00 match for the town.  Henry asked if the grant was specific to any aspect of the recreation program, and what would we do with this grant?  Heidi feels this would be more flexibile but she will have more info at the next meeting.  The question to the board is will they want to come up with the match of $2,000.00, which can be decided at the October 17th meeting.
· Steve Bushey asked Tom how it was going with the registration process for VT Health Connect (insurance).  The town has made it known what the employee insurance contributions will be from the town.  Tom has tried to log on and it did not go well.  Tom will do a formal memo to employees to indicate what our registration number is for them to log on and explore individual options.  October 1st was the first day the exchange was opened up.  The funding arrangement is known, but much is still unknown because we haven’t gotten in there yet.  Jeff would like a formal memo written to employees on what was decided by the board as far as contributions from the town for employee health insurance.  

D. Highway Department – Steve Ploof (absent)
1. FNLC stormwater recommendations
Notes will be forwarded to the highway department regarding the village area on what needs to be done and the necessary steps to take, as the highway department has time.  
2. Paving schedule
This might be held off a little longer.  Steve Ploof will keep in touch with Pike and stay on task.
3. Truck transmission
As a board, this needs to be discussed.  The new truck needs a programming adjustment.
4. Misc. on behalf of the highway dept.
· Buzz Surwilo has given the green light to clean up the brush depot site.  We can begin doing what we want to prepare the property, but we still do not have a permit.  There was no indication of when we would have a permit, Heidi will try and get some info.
· Steve Scott from Meadow Lane asked if we would be moving forward with acquiring Meadow Lane after the 12-month trial period.  Henry would like the new board members to see the minutes from last year before a decision is made.
· Diana O’Hara was present and reported that a tree came down on Durkee Road and also took down a safety handicapped crossing sign with it.   The tree has been cleaned up, but the sign should be repaired.  This sign is near the Morris / Salisbury property on Durkee Road.  Heidi will convey this to Steve Ploof.

E. Vicious Dog Hearing – Roberts, 139 Quail Drive
Brett Varin and Dallas Roberts were present, both reside at 139 Quail Drive.  Ray Dixon stated that he received a complaint on 9/23 about a dog being loose.  This dog was  Blaze, owned by Eddie Roberts @ 139 Quail Drive.  Other neighbors have reported Blaze being loose, but were hesitant to write it up.  Brett stated they have a three year old in the home that lets the dog out.  They have a dog kennel coming tomorrow to keep Blaze contained while outside.  Leila, the other dog (black lab) no longer lives at the home, and now is on Route 105.  Brett could not verify which town on Route 105, only that she has been gone since September 28th.    Eddie Roberts, registered owner of Blaze, was not present at this meeting, neither was Julie Roberts, owner of the property.  The last hearing on this dog, Blaze, was on July 25th.   Ray reported that the written complaint came from a Lamkin Street resident who had written the dog up after three times Blaze had showed up at their home.  There have been no reports of vicious or menacing behavior, but the dog has been at large several times.  All residents at the previous meeting did not want to see the dog destroyed, but needed this to be dealt with.  Steve Bushey stated that on July 25th we gave the owners an opportunity to confine the dog, chain the dog, however they saw fit to keep it on their own property.  This attempt has failed, and we are back here for another meeting.  It is the responsibility of the Selectboard and the ACO to keep people safe.  When the kennel enclosure arrives, Steve Bushey would like Ray Dixon to visit the home and inspect the structure to be sure it will adequately contain this dog, Blaze.  Ray is concerned about getting the dog from the house to the kennel.  Steve Bushey stated to Mr. Varin that he would be concerned about lawsuits, given the history of this dog in the neighborhood.  Mr. Varin stated that the fenced in kennel will be 6’ high and chain link fencing.   Steve Bushey is not an advocate of killing dogs, and he is less of an advocate of keeping a dog in a cage.  That is no way for a dog to live, but the owners need to make decisions on how they want their dog to live.  Motion by Steve Bushey that the dog, Blaze, be caged on the property located at 139 Quail Drive in Highgate.  The moment the dog gets off the property and we receive a report of it, we will ask Raymond Dixon, ACO, to confiscate the dog and have it brought to the Humane Society to be euthanized.  The motion was seconded by Luke Choiniere – APPROVED.    Discussion:  Henry Rainville asked if Blaze was neutered, he is not.  Henry suggested neutering the dog which would limit his desire to roam.  Henry also let Mr. Varin know that we have had other incidents with dogs where we have removed them from Highgate, only to hear that other towns are experiencing the same issues we did with the same dogs.   John O’Hara asked if Blaze had bit anyone in the past.  No, he did not bite, but he jumped on a female neighbor, knocking her down, scratching her and nipped her.  He has created some fear in the neighborhood.  Mr. O’Hara also asked if Blaze was licensed, yes he is.   

F. Franklin County Sheriff Updates - Robert Norris
Sheriff Norris had updates for us for the period of August & September, 2013.  FCSO responded to 58 calls in the town of Highgate.  Top three categories were citizen disputes, juvenile problems and suspicious persons.  25 tickets were issued, including local speed, in excess of 50 speed and possession of marijuana.  With regard to the ATV ordinance, that is up to the town.  His concern is addressing the municipal ordinances and using the ticket system.  Sheriff Norris added that the park and ride has cars in it right now, and he will go flush them out when he leaves this meeting.  He appreciates people calling when they see activity at the park & ride.  We had one resident at our last meeting who was discouraged with the park & ride situation and said response was slow when they called.  That resident was notified of this meeting tonight but did not attend.  Henry asked Sheriff Norris, when a call is dispatched, it is public knowledge that you are headed to a certain location?  Sheriff Norris verified that yes, it is public knowledge that people can hear over the radios.  Henry understands that frequent visitors of the park & ride may be tipping people off that law enforcement is on its way, and they leave.   Henry would like more unannounced visits to the park & ride going forward.  Heidi also noted that Sheriff Norris had been working with Lani Schroeder on the speed petition for the eastern end of the village on Route 78.  Lani was successful in getting a proposal for 2/10 of a mile to have the speed reduced.  The entire length of that stretch has been made “unsafe to pass”.   Sheriff Norris asked if we had given any thought to our contract with FCSO.   Our fiscal period is different now, so budget season will be at a different time.  The contract started on April 1st, we will have to figure this out and meet with the Sheldon Selectboard about our shared contract.  Back to the ATV discussion, Sheriff Norris added that highly traveled roads should be considered to be avoided for ATVs.  Mr. O’Hara had several questions on this topic, which were addressed.  We will also be having another public hearing on October 17th regarding ATVs.   

G. Town Clerk – Wendi Dusablon 
· Motion by Steve Bushey to accept the minutes from the September 19, 2013 Selectboard meeting as written, seconded by Jeff Towle – APPROVED.    
· We have one estimate in the works for repainting the office, Wendi will update the board when we have some numbers.  

H. Fire Department updates
Dick Souza was unable to make it tonight.  They have nothing new to report on truck repairs  yet.   All parts of the dry hydrant are now in.   Luke inquired what repairs were needed, there is info in their packets regarding a clutch.

I. Town Administrator – Heidi Britch-Valenta
1. Casella upgrade proposal
An amendment is being sent to the state about relocating some of their recycling to border with the brush depot, as well as some other minor changes.  Mr. O’Hara asked for an update on the brush depot.  We do not have our permit yet.  Mr. O’Hara also asked about the NWSWD and what that will cost, which is later on this agenda.  
2. Route 78 pedestrian infrastructure study grant award
When we start to discuss this the public will be invited to participate.  These are federal funds and they have a strict timeline that you must stick to.  Public input is a requirement and was also part of the application process.   We were awarded a grant for $25,000.00 to study the need for sidewalks and crosswalks in our village along Route 78.
3. Route 78 speed limit study recommendations
This was discussed earlier under FCSO section.  Mr. O’Hara asked for clarification on the section of Route 78, which is from McCuins to the Franklin Road (Duhamel Farm).  
4. Petition for reconsideration – dog issue
Nathan Messier and Kristen Begnoche have submitted a letter, also signed by some neighbors, asking for reconsideration of their dogs being removed from Highgate.  Following three dog hearings in August 2012, November 2012 and May 2013, their two dogs (Mya & Blitz) were removed from Highgate.  They are now in a neighboring town with family members.  The letter we have received is well beyond the period for appeal.  Henry asked if all had read the petition.   This was not just a situation of dogs roaming, it was dogs being a nuisance, the owners were negligent about registering their dogs until January 2013.  The neighborhood was frustrated with the situation as well as the office being frustrated.  Motion by Steve Bushey to consider allowing the dogs back to Highgate and accepting the petition, seconded by Andy King.  Discussion:  Andy feels that the process worked.  It was followed through and an appropriate course of action was taken.  Henry agrees with Andy.  After looking back at all the information and documents, we went through the process and he does not feel that we faulted in our decision to remove the dogs from Highgate.  Jeff Towle also agrees, and asked if we had notified the neighboring town that these dogs were now located there, yes we did.  We have gotten feedback from that town regarding this situation.  That town also has protocol and will deal with the situation.  All in favor of allowing these two dogs back into the town of Highgate:  Yes–0 / No–5.    Motion DENIED.

J. Selectboard items
1. NWSWD membership
This would require a town vote at town meeting to enter the NWSWD.  Motion by Luke Choiniere to postpone this for another year, seconded by Andy King.  Discussion:  Steve Bushey feels we have “kicked this can” for too many years already. Postponing it will just delay the process, and lots of leg work has been done.  Some are for it, some are not, but the fact is that the taxpayers will have an opportunity to vote on it.  We are going to have to renew our SWIP soon anyway.  This will require having a good public information session with Casella and NWSWD prior to the vote.  We can not talk about this on the floor at town meeting if it is on the ballot.  Motion to postpone this process for one year, all in favor:  Yes-1 / No-4.  Motion DENIED.    Motion by Steve Bushey to put this issue on the next town meeting ballot to determine whether Highgate will join the NWSWD, seconded by Jeff Towle.  Discussion:  this will be via Australian ballot and with the understanding that there will be public information sessions prior to the vote.  All in favor of putting this item on the ballot in March:  Yes-4 /
No-1.  Motion – APPROVED.  

2. ATV ordinance – any revisions?
Andy stated that a provision for a liability insurance policy requirement was added.  Some neighboring states require that.  NH designates sun up to sun down, which is something to think about as days get shorter and darker earlier.  This will be back on the agenda for Oct. 17th for a twenty minute discussion. 
3. HART appointments
The HART committee is looking to make it official.  Kim Gates-Maynard, Paulette Tatro and Brian Spears are the core members.  They want to recruit more members, but it is up to the board how they want to start.  Motion by Henry Rainville to enter executive session @ 8:35pm to discuss the contract, seconded by Jeff Towle – APPROVED.    Motion by Henry Rainville to enter back into the regular meeting @ 8:47pm, seconded by Jeff Towle – APPROVED.   Motion by Henry Rainville that we move forward with an estimated cost of $2,400.00 to engage the services of Wiemann Lamphere Architects to get us a bare bones renovation proposal with the understanding that the Selectboard would have a discussion with the HART team prior to engaging the services, seconded by Steve Bushey – APPROVED.   Motion by Steve Bushey to appoint Kim Gates-Maynard, Paulette Tatro, Brian Spears, Chris Yates and Josh Larocque as the initial HART (Highgate Arena Renovation Team) committee, with the understanding that the Selectboard and HART meet at the earliest possible time to discuss options, seconded by Andy King – APPROVED.  
4. Draft dog ordinance
Steve briefly went over the dog ordinance.  The majority of the language came from a template from VLCT as well as a template used by Sheldon and Franklin, who added their own language.   The Selectboard can read this at their leisure and bring back questions / concerns / comments.  The issue of animal cruelty has a reference to the state statute.  We have also added a “nuisance” dog category.  We need to make this ordinance enforceable but not cumbersome.  A date will need to be set for public comment on this topic.  
5. Casella
This was discussed earlier
6. Cross Street
Mr. Feeley called Steve Bushey and Steve came in to do some research.  He measured the travel portion of Cross Street to be 16’-17’ wide.  The telephone poles are 8’ off the traveled portion of the road. Using that as a guage, a 2 rod road would be adequate.  Steve began to look at the records, and Wendi did some research also.   A deed in 1907 measured the road at 18 rods long.  Steve looked at mylars from the vault that show the width of Cross Street to be “assumed” 3 rods wide.  There was an FAS number referenced on the mylar, but where we find that document Steve does not know.  AOT should be able to tell us what the document is.  If Cross Street is a three rod road we have to maintain it.  Steve has conveyed what he found to Mr. Feeley.  
7. Other business
The wildlife refuge has asked us to inform the public that they are closed due to the government shutdown.  No one is allowed on the property or trails during the shutdown.  They are hoping this issue will be resolved when water fowl season opens.  

K. Upcoming Events
October 7th		6pm		Planning Commission Mtg.
October 10th		6pm		Zoning Board of Adj. – CANCELLED
October 17th 		7pm		Selectboard Mtg.

L. Executive Session
Motion by Henry Rainville to enter into executive session @ 9:00pm to discuss performance reviews, personnel and a legal matter, seconded by Jeff Towle – APPROVED.  
Motion to by Steve Bushey to exit executive session @ 10:10pm, seconded by Jeff Towle – APPROVED.

M.  Adjournment
Motion by Henry Rainville to adjourn the meeting @ 10:12pm, seconded by Andy King – APPROVED.





	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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