Town of Highgate
Emergency Site visit to Transfer Station Slide
October 16, 2013 at 7:00am
Approved Minutes

Present: 
Steve Ploof, Highgate Road Foreman



Henry Rainville, Highgate Select Board Chair



Jeff Towle, Highgate Select Board Member



Steve Bushey, Highgate Selectboard Member



Heidi Britch-Valenta, Highgate Town Administrator



Chris Brunelle, ANR River Permit Specialist


James-Buzz- Surwillo, ANR Solid Waste Division



Marshall Leonard, G.W Tatro Construction



Jim Smith, Smith Technical Design



David Allen, Casella 



Dennis Poole, Casella

HBV stated that Larry Becker, State Geologist, and Shaun Colemen, NRPC Emergency Management Planner, were invited but  unable to attend. 

The Highgate Selectboard called an emergency site visit to the transfer station on October 16 at 7:00am to look at severe erosion issues that were recently discovered.  The purpose of the visit was to determine the extent of the damage, to develop a strategy for repairing the area and to seek agency approval for a rapid repair.  

The group toured the area starting at the Highgate Sand Shed and finishing at the southern end of the transfer station.   There were four areas of concern: 
· the western edge of the sand shed;

· the edge of the parking area at the northern end of the capped landfill; 

· the edge of the parking area at the western side of the transfer station;

· the southern end of the transfer station parking area.   

The highest priority was determined to be the site at the western portion of the loop around the transfer station(identified as Site #1 on the attached map).  This area was deemed a significant threat and a plan to immediately begin to stabilize this area to avoid a major landslide was discussed.    

The group discussed the need to clean out the base of the drainage basin/ stream  which has been plugged with debris from previous slides.   The fallen trees and soil are preventing any water flow and worsening the situation. 

Chris Brunelle agreed to the need for the fix this problem soon and informed the board that he would not require a permit for this job because the area does not qualify as a stream. 

Buzz Surwillo also agreed to the need to move swiftly and stated that there would not be a need for a permit from ANR for the work being done.  He offered to provide a letter stating the importance of stabilizing the area around the landfill for funding requests. 
The need for a stormwater permit was discussed and it was thought that there was not an original ACT 250 permit for this property, therefore there would not be a need for a stormwater permit for this work. 

MOTION; Steve Bushey made a motion to authorize G. W. Tatro to begin a repair on the most urgent site; Henry Rainville seconded the motion.  Motion carried. 
The board noted that they would like to prepare an application to FEMA for this project.  HBV is working with Misha Bailey, Ray Doherty to prepare for a Benefit Cost Analysis. 
Jim Smith and Marshall Leonard will work together to come up with a plan and estimate as soon as possible.  
The meeting adjourned at 8:30am. Jim Smith and Marshall Leonard went back to the office to look at documentation from previous fixes. 

Respectfully submitted,


Approved,
Heidi Britch-Valenta


Henry Rainville ____________________
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