



TOWN OF HIGHGATE
Selectboard
October 17, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call	
The meeting was called to order by Henry Rainville, Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere (arrived @ 7:20pm). 
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;  Wendi Dusablon – Town Clerk;  absent – Tom Racine, Town Treasurer.
Public – refer to sign in sheet.

B. Public Comments
None

C. Highway Department – Steve Ploof
1. Truck Transmission
Steve Ploof talked to Atlantic Transmission and is going to check with J&B to get the serial number on the transmission and truck.  The original quote was $220.00 but we are waiting to hear back.  Steve Bushey would like to engage J&B in a conversation about this.  There are also issues with setting up the plow on the new truck.  Steve Ploof contacted Glen , the salesman from Tenco, and he is coming on Monday.  The wing is rubbing on the front wheel when you bring it up part way.  The issues with the plow seem to all be factory issues.
2. Meadow Lane 
Steve Ploof went out with Steve Bushey today to Meadow Lane.  Steve Bushey noticed some of the culverts need to be cleaned out.  There is also some tree trimming that needs to be done on the Downes property.  Cedars on the Minor property have been replanted.  Steve does not think they are in the right of way of the road.  Henry Rainville wanted it noted that part of the agreement was that the cedars be removed.  The Minors did move some and trimmed others back.   Henry also commented that the cedars cannot be in the site line.  Steve Bushey commented that the blacktop work did not look good, and that the traffic pattern is a one way circle.  All snow gets pushed into the center where the mailboxes are.  Steve Bushey would like all the culverts in place to be cleaned out before he would want to take over Meadow Lane permanently.   This topic was further discussed in the Selectboard section of the agenda.  Steve Bushey noted that on the west side, there are two culverts and one is buried.  Steve Bushey does not want our road crew to have to clean out the ditches and then take over the road.  Andy King was on Meadow Lane recently and is curious about the traffic flow and why it is backwards.  The only advantage to this is that the snow is not pushed into driveways.  The road width seems adequate for two lane traffic, except for the end corner.  Henry added that there is no association in that neighborhood so the progress made has come due to the hard work of residents.  Motion by Steve Bushey to accept Meadow Lane as a town road with stipulations that the current culverts in place be cleaned out by the land owners and not by town employees.  Henry Rainville added that the site line entering back onto Lamkin Street is an issue and wants this added to the motion.  Amended motion is as follows:  Motion by Steve Bushey to accept Meadow Lane as a town road with the following stipulations:  #1 – the current culverts in place be cleaned out by the land owners by November 15th and not by town employees   #2 – the agreement of keeping the site line looking west is maintained at its current height level.  Motion seconded by Andy King – APPROVED.   Further discussion:  Steve Bushey asked if there was a mylar on file with regard to the width of the road, yes there is.  
3. B25 update and questions
A list of questions came from the engineer working on the bridge.
#1 Why was Bridge #25 posted for one lane of traffic?  Has this been, or is it anticipated to be, an extreme hardship to the community?
#2 Why was Machia Road upgraded to a Class 2 road?  This is an interesting request when the weight and width of the corridor are being restricted.
#3 What is the town requested typical section for Machia Road?  While the typical sections evaluated in a scoping report need not match the standards, it is helpful to have a definitive standard for comparison so that any deviation from the standard can be justified by sound engineering judgement.
#4 Does the town have a preference for the rehabilitation / preservation or replacement option?  Does the town have a preference for structure type in this location?
Heidi noted that we should provide a thorough response to each question being asked.  The board will have further discussion on the questions above.
4. Paving update
Steve Bushey spoke with Jack Milne at Pike on Monday and our new date on the schedule is October 21st.  This date will probably be pushed out.  Steve expressed concern about the quality of paving this late in the season.  Postponing is not a bad idea.  Price quoted would be the same.  It could only go up if petroleum costs go up.  We want to be first on the list when the weather breaks in the spring for Luke Street, Brosseau Road and Park Street.  The Class II paving grant is good until December 2015.  Motion by Steve Bushey to postpone paving until the earliest possible time in the spring, no earlier than June 1st and no later than June 30th weather permitting,  seconded by Luke Choiniere – APPROVED.  
5. Saxe’s Mills sign
The sign was hit and taken down by a white Chevy truck, that is all we know about how it happened.   Quote to replace the pole $76.00 and $75.00 to weld it.  Motion by Jeff Towle to authorize Steve Ploof to have the sign and post repaired for no more than $151.00, seconded by Steve Bushey – APPROVED.
6. Misc. from Highway Dept.
· Steve Ploof met with Marshall from GW Tatro and Jim Smith at the transfer station.  They took some photos.  Steve will be at the transfer station on Monday with Bill, who ran the excavator before.  Steve Bushey recapped the situation:  on Tuesday morning some Selectboard members met with people from the State of VT and Casella.  We have more washouts at the transfer station and they need to be repaired.  These washouts are infringing  on our current landfill and transfer station operations, and we need to address them.  We have engaged GW Tatro and Jim Smith, who are putting a plan together to remedy our issues.
· Steve Ploof had an example of a new reflective jacket the hwy. crew would like the board to consider for them.  They can be swapped out with what they currently use at no charge.  These are much more reflective.  Motion by Henry Rainville to swap out the highway clothing, seconded by Steve Bushey – APPROVED.
· Mowing is done for the season.  Mowers have been washed and put away for the season.  They hwy. crew will give Tom a rough talley of what they have put in for time on mowing.
· We have three estimates for the sand shed doors.  Nothing that needs to be done now, this can be worked into next years budget.
· Dubois & King have reported to us with regard to the landfill testing and they have recommended a few things.  There are some things that the hwy. crew can knock off the list when they have time.   

D. Lister’s Update
No one from the lister department was present at this meeting

E. Library Update
Liza Comiskey was present.  The Highgate Public Library is now fully automated and everything is on line for their patrons to search their catalog.  A grant covered 90% of the cost.  The soccer tots program was cancelled due to the EEE threat earlier this fall.  Highgate Fit Kids, for ages 0-5, is also covered by a grant.  A few more programs going on now or shortly are Little Dribblers Basketball, Skater Tots and Yoga Tots, all which were covered by grants.  Tractor Day on October 12th was a hit, with 60+ in attendance.  There is an upcoming Halloween event on October 23rd which has been well received and lots of people have signed up.  Our library continues to grow!  More upcoming events are the third annual Polar Express on the first Saturday in December, Operation Happiness, and the Stocking Project in collaboration with the St. Albans Library and United Way.  With regard to next years budget, the library ramp needs repair.  Steve Bushey interjected – it needs to be replaced.   The ramp should also not go towards the parking lot of the gas station next door.  The front door of the library needs fixing as well.  Liza also added that the floors at the library had not been done in over 10 years.  

F. Town Clerk – Wendi Dusablon 
1. Minutes 
Motion by Steve Bushey to accept the minutes from October 3, 2013 with one correction, seconded by Andy King – APPROVED.

G. ATV Draft Ordinance Discussion
This is a continued discussion from an earlier public comment period we had 0n September 19th.  No decisions are being made, this is a public comment period only.  Henry Rainville asked that all comments or questions be directed to the Selectboard.
Ray Dixon – What is the cost of the signs going to cost the town?  Would we put signs on every road?
Andy King – Andy responded that he believes that VASA will provide much of the signage required.
Ray Dixon – Who is going to enforce this?  And how are they going to enforce this?   Ray does not think that anyone without a valid drivers license should be able to operate an ATV on a town road.  He does not see anything wrong with them riding on an ATV with a parent. 
Scott Martin – He has lived on Lamkin Street for 15 years and has witnessed accidents on the end of Lamkin when people don’t stop for the stop sign.  His concern is enforcement.  Lamkin Street is a highway to the sand pits.  He would like to be more active than reactive.
Jim Maskell – He agrees with Mr. Martin, but the people doing these things will do things illegally whether there is an ordinance or not.  Nothing will stop the idiots from doing wheelies in the park.
Bob Brown – He lives with his wife, Marcia, on Cross Street.  Who is going to pay for training?  Any ATVs on town roads should be registered and have a visible plate for identification purposes.  Do we have a constable?  Who will train the constable?  Law enforcement is trained not to chase, and the kids know it.  
Andy King – State law requires any ATV, if you are off your own property, to be registered with the State of VT.
Bob Brown – Most ATVs he sees at the gas station are not registered.
Andy King – As a general rule, law enforcement does not chase ATVs for safety reasons.   What they will do, if you call and complain, they will ask you to write a statement.  
Eric Chevalier – His experience has been that when you call in an ATV complaint that 9 times out of 10 they don’t even respond.  He feels we have enough traffic already and don’t need any more.  
Henry Rainville – Asked if law enforcement chases a car or motorcycle, why won’t they chase an ATV?
Sarah Chevalier – Sarah had an answer to Henry’s question and gave an example.  They do not chase them for liability reasons.  It is up to the land owner to call and if you can prove anything with a photo or other means they will deal with it.  
Ray Dixon – Another conern for him is that you can’t ride down a State road but you would need to cross a State road to get to other town roads.  There are lots of good ATVers out there but 15-20% are out there and should not be.  They are too young, and their parents are to blame.  
Marcia Brown – She has issues with the ATVs at night and no lights on.  She has caught up with some at the gas station and dealt with it before.
Scott Martin – He asked about section 4 #3 regarding mufflers.  How does the average person know if the noise level is legal or illegal?
Andy King – Responded that he does not know the actual decibel level, but he can try and find out.
Paulette Unwin – She noted that race cars are loud also, but they are allowed on the roads.
Jim Maskell – He agrees about the mufflers, but, those who are willing to abide by the rules are being penalized because of those that we can’t stop anyway.  
Bob Brown – He referred to fines in the State of Alaska.
Steve Beyor – He asked if there is a recommended speed limit for this ordinance and also asked if the ordinance could be rescinded at any time?
Steve Bushey – Answered Mr. Beyor:  Yes, 35 mph speed limit and there has been discussion about a trial basis for the ordinance.
Steve Beyor – He feels that ATV riders will police themselves, as law enforcements hands are tied to a certain degree.  
Jim Maskell – He goes to bike week every year, and the riders police themselves.
Ray Laroche – He agrees with Mr. Beyor and Mr. Maskell.
David Tremblay – David feels this would be the biggest mistake the town has ever made if they open up the roads to ATVs.  He feels the consequences would be devastating.  He referred to last Saturday with two ATVs on Cassidy Road coming over a blind hill side by side.  If anyone would have been coming up over the hill in the other direction, they would have been dead.   He asked if any of the Selectboard members would like to deliver that news to a parent.  David also feels these ATVs will end up in the fields.  If they allow ATVs on the roads, he might as well tell his grandchildren to stay in the house.  He can’t believe this is even being discussed.  
Ray Laroche – He was glad to see the insurance piece added to the proposed ordinance and feels a valid drivers license should be mandatory.
Debbie Rouse – She feels the ordinance is a good idea.  Those people who fly through the fields will be doing that either way.  Policing each other might weed out the bad ones.  
Ray Laroche – He would like the town to consider fees to generate revenue for signage etc.
Jim Maskell – He tried to get more people to this meeting tonight, but they felt it was too late.  Those people he knows would be willing to pay a fee to ride on town roads.  
Henry Rainville – He asked if our contract with FCSO would cost more to enforce this ordinance?   If so, we could recoup some of the cost through fees.
Bob Brown – He asked if this would ultimately come to a vote.
Henry Rainville – In response to Mr. Brown’s question – YES.  He would want to ask the public what they want.  
Heidi Britch-Valenta – Heidi added that the Selectboard does have the authority to implement an ordinance without a public vote. 
Paulette Unwin – She asked how many hours FCSO patrols in Highgate?  
Heidi Britch-Valenta – She responded to Paulette, we are covered 7 days per week through FCSO from 5:30pm-2:00am though a shared contract with the Town of Sheldon.   Heidi added that it should not cost more to enforce this ordinance and that more tickets could be written as part of enforcement.  
David Tremblay – He asked if his road (Bouchard Road) would be considered as part of this ordinance?  
Henry Rainville – Henry noted that nothing has been decided yet, that the board is just listening to public input.  Henry added that the board was petitioned to look at this topic of an ATV ordinance, which is why they are spending time hearing from the public.  
David Tremblay – He asked the board to give this a lot of thought before they made any decisions.

[bookmark: _GoBack]The ATV discussion came to a close.  Matt Thiel, Vermont Fish & Wildlife Game Warden, came later in the meeting @ 8:50pm to see if the ATV discussion was still going on.  The discussion was over, but the board briefed him on the discussion that took place.  While Matt was here, Heidi Britch-Valenta notified Matt that we had received a complaint on Cassidy Road of the remains (hide & head) of wildlife that had been discarded in Rock River.  Matt said this would be treated as a littering case if they could identify who had done this.  Matt also stated that they address this issue on Waugh Farm Rd. several times each year.   Henry invited Matt to stop in any time to our meetings.  Henry also asked Matt for input on the proposed ATV ordinance.  Matt has to remain impartial, but his experience with other towns who have an ordinance in place is that the illegal activity remains about the same.  You will have those who follow the rules and those that do not.  Matt asked if the rail trail was being considered as part of the ordinance.  No, that is not a town road.   Matt did not have any verification on whether or not the wildlife refuge in West Swanton was back open yet or not, due to the government shut down.   Heidi also briefed Matt about an issue earlier this evening regarding an ATV in the town park and also let Matt know we would have another public hearing on ATVs and the meeting would be posted.

Heidi added that she received comments on the ATV ordinance from the Tyler Place.  It should be acknowledged on the record that Chad Tyler submitted comments as well as comments from another person.  Heidi read the email aloud, and the comments were not in favor of an ATV ordinance in Highgate.

H. MAHA Update
No one from MAHA was present at this meeting.

I. Town Treasurer – Tom Racine 
1. Pay bills
2. Budget schedule, contract meetings maintenance contracts
3. Sand shed doors replacement estimates

Tom was not present at this meeting tonight.  Heidi reported for Tom on a few things.  Tom asked that we not start any meetings until November with regard to budgeting.  He wanted the board to know that he spoke to the Sheriff about negotiating the different schedules for Sheldon and Highgate now that our fiscal period has changed.  We have first year pricing.  The Sheriff is putting together a three year contract for us to somewhat align with Sheldon so we can collaborate.  Tom has received maintenance contracts on the HVAC to work into the new budget.  Swanton is ready to negotiate the MVR contract.  We received a letter from David Jescavage to meet in Swanton this year on November 19th @ 7pm.  Steve Bushey would like MVR to provide us with a copy of anything they will provide to Swanton prior to this meeting.   The sand shed doors were discussed under the highway section tonight.  

J. Town Administrator – Heidi Britch-Valenta 
1. Cross Street ROW determination
We have found no information that a determination was ever made in the past.  Steve Bushey is skeptical because the only information we have was that it was “assumed” a 3 rod road.  There is a pin somewhere along that road under the pavement.  Andy King asked if there are any consequences if the board does nothing.  A time will come when we get called on it and we can make a determination at that time.  Steve Bushey measured 16’-17’ of actual pavement and the telephone pole measured 8’ off the pavement.  That would be 16’ from the center line.  A rod is 16.5’.  Henry asked the board to think about it and decide if they want to pursue any more information on this.   
2. VAST road crossing request
Andre & Linda Gagne were present with the VAST road crossing request.  Same request as last year, just different people presenting it.  The request is for permission to access Frontage Road, Durkee Road and the bridge over the interstate in Highgate Springs (Carter Hill Road).    There were no further questions from the board.  Motion by Steve Bushey to accept the VAST request, seconded by Luke Choiniere – APPROVED.   Mr. Gagne asked if they would have to come every year.  Yes, the board would like to see them each year.  
3. BBR grant close out
Heidi does not have all the documents ready yet to close out this grant.
4. Lamoille Valley Rail Trail Representative
We need a rep from Highgate .  They are looking for someone who would want to participate in their meetings.  The meetings are held in locations south of us, but occasionally they do meet up our way.  Heidi will have more info at the Nov. 7th meeting if anyone is interested.
5. Citizens Advisory Committee 
This is another request for a rep from Highgate.  This group is based on police protection / State police.  Steve Bushey was on this committee ten years ago, and said the meetings were sporadic.  Steve would be willing to help out again if needed.  
6. Landfill testing report and recommendations 
There is information in the Selectboard packets with regard to drainage issues in connection with land slides.  The culverts and catch basins are dysfunctional.  Steve Bushey said Steve, Mike and Butch can take care of quite a bit of the issues there.  
7. Route 78 speed study committee decision
Heidi & Richard Noel (TAC Committee member) spoke with the traffic committee via phone.  A motion has been made to change the speed limit to 35 mph from McCuins to the railroad tracks (2/10 mile).  The signs will be changed to NO PASSING down to the Franklin Road.

K. Selectboard items 
1. Draft dog ordinance discussion – any comments?
Steve Bushey is trying to compile the number of hours this board spends on dog issues.  He feels it is a tragic waste of their time.  Steve hopes we can come up with an ordinance that will reduce this.  In his research, he was surprised that the town of Franklin has two areas in their town that have leash laws.  He hates to see leash laws, but dogs at large cause problems, either being vicious or a nuisance.  The Town Administrator, Town Clerk and ACO all spend a lot of time on these issues, which are the issues of the dog owner.  There is no proposal in the new ordinance to incorporate a leash law, and we currently do not have one either.  Henry Rainville noted, it is costing this town thousands of dollars some years, sometimes just on one dog.  How do we structure something so that it is pretty bullet proof and we don’t run to counsel and run up legal fees?  It has been added to the new proposed ordinance that the owner would incur all fees associated with legal action.   The majority is paying for the minority.  All the issues we have are controllable issues by the owner.  Luke’s opinion on the leash law would be to just be in the village area if we consider it.  Steve Bushey would not be opposed to a leash law in the village area or in certain areas where there is a high concentration of people.  A leash law would be proactive, rather than reactive.  A public hearing on the dog ordinance is needed.  Jeff asked about license fees.  License fees will be established annually so if we need to raise the fees, we can do that.  Luke feels that late fees need to be steeper as a deterant.  We currently charge as follows:  $10 spay / neutered $14 not spay / not neutered prior to April 1st - $12 spay / neutered $16 not spay / not neutered after April 1st.  Wendi confirmed, we have 775 dogs on the books and almost 300 of those were licensed AFTER April 1st.    With all the legal fees lately, we do not make enough to cover our expenses with regard to dogs.  Steve will make slight changes from tonights discussion.  We will set up a 20 minute public hearing at the Nov. 21st meeting.  Heidi suggested we put it out there to discuss a leash law.  By voice vote:  LEASH LAW?  Andy King, YES; 
Steve Bushey, NO;  Luke Choiniere, NO;  Jeff Towle, could go either way;  Henry Rainville, could go either way.  More public comment / input is definitely needed on this topic.   
2. Meadow Lane 
Was discussed under Hwy. section of these minutes.
3. Transfer Station slide
Was also discussed under Hwy. section of these minutes. 

L. Upcoming events
Oct. 28	5:00pm	Property taxes are due
Nov. 4	6:00pm	Planning Commission Mtg. – cancelled
Nov. 7	7:00pm	Selectboard Mtg.
Nov. 14	6:00pm	ZBA Mtg.
Nov. 21	7:00pm	Selectboard Mtg.

· Beginning at 6pm on Friday, October 25th through 6am on Monday, October 28th Route 207 (Highgate Road) heading south will be closed at the Highgate Falls Bridge.  It may be open to single lane traffic only after Monday @ 6am.   Please plan accordingly.
· Steve Bushey added that Operation Happiness will have a bin at the town office, at the library and at the elementary school.  Bins should be in place in the first few weeks of November until December 6th for donation of non-perishable food items which will be distributed within our community.  
· Henry asked about the sign at the intersection of Cross Street and Route 78 for St. Louis Church.  There had been concern that the sign was too high and it was difficult to see if you are turning left.  Steve Bushey has looked at it.  It does obstruct your view and you do need to creep out some, but what it does do is force you to stop and look.  Heidi has spoken with Steve Ploof.  The sign should probably be moved as it is in the State’s right of way but the sign belongs to the church.  

M.  Executive Session
Motion by Andy King to enter into executive session @ 9:18pm for a personnel issue and a legal matter, seconded by Luke Choiniere – APPROVED.
Motion by Henry Rainville to exit executive session @ 10:15pm, seconded by Steve Bushey – APPROVED.

N. Adjournment
Motion by Steve Bushey to adjourn the meeting @ 10:20pm, seconded by Andy King – APPROVED.




	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk

	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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