




TOWN OF HIGHGATE
Selectboard
November 7, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call	
The meeting was called to order by Henry Rainville, Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Luke Choiniere (arrived @ 7:10pm);  absent – Steve Bushey
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;   Wendi Dusablon, Town Clerk;   Tom Racine, Town Treasurer.
Public – refer to sign in sheet.

B. Public Comments
None

C. Highway Department – Steve Ploof
1. School drainage maintenance
Connie Beyor from the Highgate School Board was present for this discussion.  They are in the process of finalizing an easement to take water from the area around the white building at the school and send it over to the St. Armand Road through a private property.  The system has been designed to take it through this property and Heidi Britch-Valenta had the drawings to present to the Selectboard.  The property owners, Travis and Tracey LaFountain, have concerns with whose responsibility it will be once the water reaches the St. Armand Road.  Connie is hoping for a statement from the Selectboard to reassure the property owners that is the Town of Highgate’s responsibility to maintain the ditch.  As far as the project goes, it is the intention of the school board to have something ready for Town Meeting Day to present to the voters.  Work would perhaps begin in the spring, but more likely in the summer when school is not in session.  Steve Ploof asked if the piping for the project was solid, right up to the right of way of the road.  Henry Rainville asked if the new proposal is to, indeed, bring the water right to the right of way of the road.  Connie answered, yes, as per the drawings presented.  The current system day lights into an open ditch.  Henry Rainville and Andy King concurred that the town maintains ditches if they are within the right of way of the road.  Connie will obtain a copy of the minutes from this meeting in order to complete the easement deed with the property owners.  Luke Choiniere asked for clarification on how many pipes there will be.  There will be three total;  two for the school and one for the property owner, per Connie.   
2. Roadside shaving – state roads / town roads 
This is a follow up on a suggestion from the engineers.  Andy King feels the state and town should each do their own roads.  
3. Swanton water line upgrade plans
Swanton Village is asking for one temporary easement and one permanent easement.  Heidi referred to diagrams and shared them with the board.   The temporary easement will be needed for when they do the actual work and the permanent one for accessibility once it is installed.  Motion by Andy King that we accept the easement proposals from Swanton Village in support of their water line upgrade plans, seconded by Luke Choiniere – APPROVED.  
4. Transfer Station project update
Steve Ploof stated that where the culvert crossed the road it was left fairly deep.  It has been raised 8 inches but we should put stone around it or buy some more risers and raise it another foot or better.   We will need to use jersey barriers for protection and also to protect the ditch.  We could also put guard rails in.  Henry will take a look at it, Jeff has already been down there to look at it.  Steve Ploof also stated there is ground work yet to be done.  It needs to be seeded and we need straw matting for the bank, about 15 rolls should do it.   Heidi added that Jim Smith stopped in today and that he thought the stabilization project was going to come in under budget.  
5. Fuse box clearance
We need to keep the area clear by the fuse box, this issue has come up before.
6. Misc. from highway department
· Henry asked the highway department to be mindful of the thermostat in the garage, as it was over 70 degrees in there recently.
· Work has been done on the wing and plow on Mike’s truck – all were manufacturer issues.  The arm that holds the barrel of the plow was in the wrong location and the wing was also fixed so it doesn’t rub.  The highway crew is happy with the corrections.
· There is a request to have the highway crew put some stone in at the intersection of  Tarte & Gore Roads where the wheel tracks are.
· Luke asked if the drainage on Mill Hill is being monitored.  Steve Ploof stated they were there three weeks ago and fixed a culvert that had rotted out.  They added some stone and cleaned out leaves.  Henry asked that they go there once per week this time of year to clean it out.
· Scott Gomez will be here tomorrow morning to look at the transmission on Mike’s truck.  He will hook it up to the computer and get the numbers he needs.
· Heidi added that with regard to the St. Louis Church sign, the priest was going to have someone stop by or call Steve to meet on site to see where it could / should be moved to.  Per Steve, this has not happened yet.

D. Lister’s Update
Shirley Fecteau & Aimee Reynolds were present.   Shirley presented some data to the board with regard to what the lister department has been busy doing;  making sure properties area appraised at a fair and equal value, helping homeowners file their HS122, helping homeowners understand their appraisal, updating tax maps for accuracy.  There are 1,680 taxable parcels to work on in Highgate.  They would like to expand and improve on communicating to people about our online GIS program www.caigisonline/highgatevt/ this website is available from anywhere you have internet access.  Aimee is a new lister, elected in March, and she is doing a great job.  They have been and will be taking classes on sketching and evaluations, one is tomorrow in Berlin.  There have been some computer issues in the lister’s office, Tom and the IT person are working on those issues.   The lister’s are also responsible for 911 and providing data to the state, town, postal service and emergency services.   75 permits have been processed so far this year and they have been on the road doing inspections.  Henry asked how often 911 is updated, and Shirley said within a few days of receiving them they are updated.   Shirley made reference to comments made (state wide) about lister’s over valuing land in current use.  Shirley and Aimee said this is not the case.  They also spend a great deal of time helping farmers with their tax bills and breaking them down so they can understand it.  Heidi added that the lister’s bring violations to her attention and let Wendi know about potential unlicensed dogs.  There are also some phone issues right now between the lister’s office and the town garage.  Jeff asked how old the phone system is, and Tom replied approximately 5 years old.  Our phone system is not being supported by anyone right now, and we will try to get a few more years out of it.  

E. MAHA Update
Don Gilbert and Brian Spears were present.  There is a possible roof leak on the west side of the building.  Travis LaFountain is looking at it tonight from the inside.  The issue with the fire alarm panel has been taken care of.  Things are running quite smoothly.  There were struggles getting the ice in this year with the 70 degree weather outside, but they got it done a day later than expected.  The zamboni is working well also.   Luc Choquette has resigned from the MAHA board as president, which steps Don forward for the moment.  The Energizer plant in St. Albans is being taken over by new owners and there will be an auction on December 5th.  There are three sets of dehumidifiers which are large and roof mounted.   Heidi was not sure if these units would be up for bid, but Don said they are listed on the website bidspotter.com under the Energizer auction, there are 1,000 items listed for bid.   Henry would like to see more information on the dehumidifiers.  Brian stated the trailers will be moved in the next few days, Drummac will be moving them for MAHA.  The trailers will be moved down to the sand shed and be put to the left of the Casella trailers down there.  The septic tank at the arena will be pumped tomorrow.   Tom asked Brian & Don if they foresee anything that may require discussion with the board, regarding budgeting, outside of the roof and septic tank.   Tom would need to know by mid December.  MAHA will let us know, but it is hard to say not knowing what will happen with potential renovations.   Andy gave a quick update on their meeting with the HART committee.  John Meade from Preferred Mechanical discussed the possibility of acquiring an ice making system that is a used unit out of Auburn Maine.  This would be substantially less cost than a new system and would be effective for 15-20 years.  This used system is 5 years old, and is designed to be left outdoors.  The discussion was positive and we need to make decisions as a town.  Heidi added that she received a request today via email to set up a meeting to discuss it.

F. Town Treasurer – Tom Racine
1. Pay bills
Jeff Towle asked about the Franklin County Sheriffs Office contract.  We have a price for one year.  In March we are supposed to enter into a joint contract with Sheldon, but for one year we will have just a one year contract and enter into a three year contract the following year so we are all on a three year schedule with FCSO.   Tom wrapped up any appropriations for the year from town meeting, those are all taken care of.  Wendi hosted the Franklin County Clerks Meeting on October 23rd.   We finally have a new microwave!  Tom added that we have the dvd from the current use forum with the listers if anyone is interested in viewing it, as it will be a continued topic of discussion in the next legislative session.  A tie rod fell off Steve’s truck.  Andy asked when the truck was last inspected and by whom.  Henry said this all ties back to the maintenance policy we need to get off the ground and implement.  
2. Budget schedule
There is a meeting scheduled for November 12th @ 7:30pm with the fire department officers for budgeting and other issues.    Tom would like to do the highway department next.  Steve Ploof’s main concern is about paving, and they have also supplied the board with a tool list.  Other important topics for the highway budget are culverts and expenses associated with ditching.  
The highway department will meet with the board on Thursday, Nov. 21st after the Selectboard meeting for budgeting.
3. Misc. from Tom
Tom recapped the property tax collection data as it stands right now.  We billed $5,771,408.31 and have collected $5,543,002.74 (including prebates).  The outstanding amount is $228,405.57, which is about 4%.   First notices on delinquencies are going out tomorrow.  Tax sale notices went out earlier this week.  The tax sale is scheduled for December 6th @ 9am here at the Municipal Offices.  Dave Barra will be here to run the tax sale.  Most of the parcels will be taken care of before December 6th.  The list of parcels is posted and it was published in the Messenger today and will run the next two Thursdays also.  

G. Town Clerk – Wendi Dusablon
Motion by Andy King to accept the minutes from October 17, 2013 with corrections, seconded by Luke Choiniere – APPROVED.
Motion by Henry Rainville to table the minutes from the October 16, 2013 site visit to the transfer station until Steve Bushey is here.

H. Town Administrator – Heidi Britch-Valenta
1. Recreation grant resolution
The NWRPC has been administering a HUD grant “Healthy People Strong Communities”.   They are now doing mini grants and we have put in for a purchase of a dehumidifier for the arena.   The grant is for $20,000.00 and the board needs to sign off on the HUD requirements.  We have already agreed to follow these requirements with our other grant.  Henry is tentative because we don’t know what we are doing yet until we go to the voters.  Heidi stated we need a dehumidifier regardless of whether or not we renovate.  The board asked HART and Heidi to come up with solutions to lower the cost and that is what these grants are doing.  Motion by Andy King to sign off on the Healthy People Strong Communities grant to fund a new dehumidification system as a necessary component of the arena, seconded by Luke Choiniere – APPROVED.   Discussion:  Andy asked for verification on the numbers, which are all ball park numbers.  Whatever the ultimate cost is, we are responsible for a 20% match of any money we accept.  
2. Field Days racing letter of support
We annually provide a letter to the field days committee in support of their events.  Motion by Henry Rainville to accept and sign the letter of support for Franklin County Field Days, seconded by Luke Choiniere – APPROVED.
3. LVRT (Lamoille Valley Rail Trail) Representative
Meetings are primarily in Morrisville but they will try to hold meetings in different towns once reps are established.  They will discuss the overall project and pending upgrade of this segment.  Highgate does not have a rep, but Brian Douglas has expressed interest.
4. CAB (Citizens Advisory Board) Representative
Meetings are 2-4 times per year and are held at the State Police barracks in St. Albans.  Steve Bushey has participated in the past and is willing to help out again if needed.  
5. Misc. from Heidi 
· We have reached the 20 year mark for testing on the capped landfill.  This allows us to apply for custodial care which would either dramatically reduce or eliminate the need for annual testing on the facility.  We are currently spending $7,000.00 per year on consultants and lab analysis.  According to Buzz Surwilo, the engineer saw no red flags.  The State of VT has not approved anyone for this, we would be the first out of the gate.  Andy asked about the risk of us not qualifying.  Heidi stated that through conversation it appears we only have elevated levels of manganese and iron, but those are also present in our soils and is not a red flag.  We appear to be in good shape, but we don’t know yet what custodial care looks like.  The cost to compile the information and present on our behalf is approximately $400.00.  Motion by Henry Rainville to approve the request by Dubois & King for costs associated with lab analysis, compiling data and inspection in the fall of 2014 in the amount of $1,275.00, seconded by Andy King – APPROVED.   Henry Rainville also signed the document.  
· Heidi will be attending a conference on environmental assessments on November 26th.  It is a prerequisite for applying for any HUD grants.
· The HART committee is requesting to have another round of conversation to talk about the floor and dehumidifier.  The board will meet with HART on Tuesday, November 12th @ 6:30pm.

I. Selectboard items 
1. Brush depot permits approved – burning certification application(?)
Henry does not feel we need a burning permit, and in 2016 it won’t be allowed anyway.  Andy asked if there are any disadvantages to not applying for a burn permit now – Heidi does not think so.  Applying would make this our one burn site in town and that’s it.  It does not tie our hands if we don’t apply now.  Heidi thinks we still have the ability to contact them if we change our mind.  The board agreed, we don’t need it.  Henry wanted clarification on documentation for the brush depot.  Heidi will clarify.  We will begin with a “soft start” on Saturdays only.  Jeff feels that signage will be the key to guard ourselves again people abusing the site.  The wording should include what are acceptable items to be disposed of at the site, such as;  leaves, branches, lawn trimmings and organic waste.  Henry would like Casella to be at our next meeting.  Anticipated opening of the brush depot for public use would be as soon as signage is ready.  Andy will work on a template for what the sign should say.  If we open this fall we should look at one Saturday per month during winter months.  
2. Meadow Lane documents
We have deeds that can be signed and completed if the board is ready.  This will be tabled until another meeting in November – as the board is getting together on Nov. 12th, Nov. 19th and Nov. 21st.   
3. Misc. Selectboard items 
Andy has received a request from the first department to have their truck committee meet with the Selectboard.  The Selectboard will meet with the fire department truck committee on Tuesday, Nov. 19th @ 7:45 at Swanton House of Pizza following the MVR meeting in Swanton.  Heidi will communicate this to the Souza’s to pass along the time, date and location.

J. Upcoming Events
November 14		6:00pm	ZBA mtg.
November 18		6:00pm 	PC mtg.- bylaw review
November 19		7:00pm	MVR budget mtg in Swanton
November 21		7:00pm	Selectboard mtg. – Dog Ordinance Hearing
December 2		6:00pm	PC mtg.
December 5		7:00pm	Selectboard mtg.

K. Executive session 
Motion by Henry Rainville to enter executive session @ 9:04pm for a personnel issue and an appeal, seconded by Jeff Towle – APPROVED.
Motion by Henry Rainville to exit executive session @ 10:31pm, seconded by Luke Choiniere – APPROVED.

L. Adjournment
Motion by Henry Rainville to adjourn the meeting @ 10:32pm, seconded by Andy King – APPROVED.



	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk

	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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