



[bookmark: _GoBack]
TOWN OF HIGHGATE
Selectboard
November 21, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
Henry Rainville noted for the record that the board had met for an executive session beginning at 5:30pm to discuss a legal matter.	Motion by Henry Rainville to come out of executive session at 7:12pm, seconded by Steve Bushey – APPROVED.
The regular Selectboard meeting was called to order by Henry Rainville, Chair @ 7:13pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere (arrived @ 7:50pm);  
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;   Wendi Dusablon, Town Clerk;   Tom Racine, Town Treasurer.
Public – refer to sign in sheet.

B. Public Comments
None

C. Town Treasurer – Tom Racine 
1. Pay bills 
There were no questions on the warrant.
2. Budget schedule
The board will be meeting tonight with the highway department following this meeting for budgeting purposes.  Budgeting will continue after our next meeting on December 5th.   Henry read aloud from a letter received from the Franklin County Clerk’s Office with regard to our assessment from the county that all towns receive annually on a per capita basis.  
3. Sheriffs contract
Henry would like to discuss this in executive session.  Steve Bushey asked if we had met with Sheldon about this, we have met with them once.  Sheldon has already signed for 2014.   Heidi recapped some history of why we linked with Sheldon for coverage.  Sheldon is on a calendar year cycle, we are on a fiscal year cycle, so we need to keep that in mind and with the MVR contract also.  
4. Misc.
Henry would like to have Norm McAllister and Steve Beyor attend a future meeting with the board regarding dispatching services.  Tom suggested we get clarification on the process.  Jeff asked, with regard to the MVR budget meeting, was anything discussed regarding other dispatching options in Franklin County.  The board would like to understand the process more with regard to budgeting dispatch services.  

D. Casella 
Dave Allen and Dennis Poole were present.  Henry made them aware of a potential safety issue with a Casella truck he noticed on the interstate earlier this week.  With regard to the brush depot, we are ready to hopefully open the brush depot and felt it was prudent to have everyone on the same page.  Andy provided a copy of the wording on signage.  It was made clear, this was a service available to Highgate residents only, but how will we supervise and enforce it?  Dave does not want to alienate Casella customers, but they do ask where the material is coming from.  There will be no commercial dumping of brush at this site, residential only.  Andy asked if there was surveillance that points in the direction of where the brush depot will be, yes there is.  The camera program they use is being upgraded.  Casella is asking to relocate the gates a bit to help with surveillance and safety.  They would like to move the rear gate to a position that the cameras will get a shot when they have to stop.   Casella is meeting with the vendor on Friday to boost their camera system.   With our brush depot permit we have to do reporting.   The material that is left, will it be composted and/or chipped off?  Casella can come up with a tally sheet and give it a good estimate of the material coming into the brush depot.  Saturday hours are 8:00am – 11:45am at Casella.  When better weather arrives, we can discuss increasing the hours and days of availability.  Casella does not see this as a problem to manage going forward.  If we make the entrance to the brush depot manageable and make it so people have to stop, that would be best.  The town will supply the signage.  Dave has talked to the Medors about an additional gate going back in the original spot at the very least, or possibly further out.  Henry is willing to be part of the process because an additional gate secures our facility also.  

E. Draft dog ordinance hearing 
There was no one from the public present for this hearing.  Steve Bushey stated that we advertised this for public comment to rewrite the dog ordinance.  Our current ordinance is from the 1980’s with a few amendments, all of which are outdated.  We have rewritten it from a VLCT template and also with the reference to surrounding towns dog ordinances. The highlights of what has been changed are: 
· The breed specific ordinance has been removed.  We have found that we have these dogs in town under the guise of some other type of dog.  It is hard to defend against it when a dog is referred to as a “mixed” breed.  We hope to manage these types of dogs under our ordinance, just as we would a vicious dog.  If a dog is vicious in any manor it will be dealth with.
· We have added a “nuisance” dog category.  A lot of our calls and complaints are for nuisance type activity where dogs are roaming free, as we do not have a leash law.  Unfortunately, we are reactive to this behavior, not proactive.  This creates a lot of work for our ACO, Selectboard, Clerk & Administrator. 
· We have established and updated fines.  Ray Dixon had input on the level of fines.   Having a written warning as a first offense appears to be a waste of time.  It does not get the owners attention until there is a fine involved.  Should we move the $50 fine to the first penalty?  
· Language has been added which requires that fees be paid before a dog be picked up from impoundment.   Henry feels that people will just have us keep the dogs.  We have incurred thousands of dollars in impoundment fees / legal fees / boarding fees due to irresponsible owners who can’t manage their dogs.  Steve Bushey asked if we can place liens on property until fees are paid.   We need to check with Dave Barra on that.   Ray Dixon confirmed that the Humane Society will place a dog for adoption if not vicious and five days has elapsed.
· Section 11C under vicious dogs, the words bitten or attacked have been added.  Henry asked for clarification on “attacked”, referring to section A that is already clarified. 
· Our previous ordinance references “menacing” dogs, those that chase walkers or runners, but do not necessarily attack or bite.  This would be covered under the “nuisance” category.  Henry would like to see one more public comment period on this ordinance so we can move forward.  This has been on the table for many years and thank you Steve for bringing this forward with the help of Ray, Wendi and Heidi.  Steve added that if we continue to have issues that consume so much time and money that we may need to consider a leash law in the future, and that would create controversy.  


F. HART update
Kim Gates-Maynard, Don Gilbert, Paulette Tatro and Chris Yates were present from HART.  Heidi provided copies of the newest plans, provided by Kim.  Kim gave a brief update.  Priorities are for it to be a multi-use, multi-functional and multi-age facility.  They will be keeping the existing ice size, using the size of the dasher boards it changes the size slightly and changed the corners, 188’ long and wider.  An addition to the north side for six locker rooms with shared bathrooms, rec room and two small storage rooms.  The existing varsity locker rooms would no longer be utilized.  Also added would be a weight room, community room, small bathroom,  walking path around the rink, new roof, new entry way, and dehumidification for the building.  This option meets their priorities.   Henry agrees that keeping the locker rooms away from the general public area is a good idea.  Luke Choiniere questioned why there would be an entry way on the west side of the building.  This would be used to access the locker rooms, for athletes only using those rooms.  Heidi is still waiting on a response about the HUD grant.  Andy thinks the design is well done, and Jeff asked about cost.  Kim stated they should have a cost estimate by Monday of next week.  Steve asked about the purlins being upgraded and the roof needing to be upgraded – Kim stated the roof is a priority.  Steve also asked about the bleachers.  Kim stated they will stay, but if we remove the wood from the arena the sprinkler system issue may not be an issue, so it would be a trade off.  The cost of new bleachers would be much less than installing a sprinkler system.  Kim will forward the numbers as soon as she has them next week.

Motion by Steve Bushey to enter into executive session @ 8:13pm, seconded by Jeff Towle – APPROVED.
Motion by Steve Bushey to exit executive session @ 9:20pm, seconded by Luke Choiniere – APPROVED.

Henry clarified that they discussed a legal matter as well as a personnel issue while in executive session.

G. Town Clerk – Wendi Dusablon 
· Motion by Henry Rainville to accept the minutes from October 16, 2013 as written, seconded by Jeff Towle – APPROVED.
· Motion by Andy King to accept the minutes from November 7, 2013 with corrections, seconded by Henry Rainville – APPROVED.  
· Motion by Jeff Towle to accept the minutes from November 12, 2013 as written, seconded by Andy King – APPROVED.
· Motion by Steve Bushey to accept the minutes from November 19, 2013 as written, seconded by Andy King – APPROVED.

H. Town Administrator – Heidi Britch-Valenta
1. Solid waste rules ACT 148 fact sheets
Heidi presented fact sheets for the board to review and they will be great informational tools for use prior to the vote on the North West Solid Waste District.
2. Landfill closure documents 
The summation of twenty years of testing has been submitted to ANR and they are reviewing it.  We should hear back soon.
3. Arena roof repair 
Don Gilbert reported that the roof was repaired at the arena.  A cap on the end of the building had pulled up in a few sections and was repaired with screws and a few tubes of silicone.
4. Misc. 
· There was a kick off meeting with our consultant, AOT project manager and the committee with regard to the Lamkin Street sidewalk project.  They are preparing a local concerns statement and we will be having a publically warned meeting on January 6 for input.  The Selectboard is also invited to participate if any members are available.  
· The scoping study on the East Highgate bridge is complete and they are asking to come before the board on December 19 for a public comment period.  The state engineer will be here for the presentation, about 30 minutes.  The board asked Heidi to warn this for December 19 as well as the second dog ordinance hearing.
· Jeff asked Heidi where we were at with the municipal parcel list.  Heidi spoke to a real estate agent who suggested we do a mailing to abutters, which we did, and there was some interest.  We need to set prices for the two parcels, the third parcel we were not ready to part with, as we were not sure of its value to the town (Pine Forest parcel).  
· Tom will need more time for budgeting, which can be done before or after regular Selectboard meetings, or we can hold special meetings.

I. Highway Department – Steve Ploof
1. Misc. 
· Steve would like to discuss hiring an excavator to do road side removal of shoulders.
· Meadow Lane – Heidi communicated the boards feedback to the land owners and she has not heard back yet.  She is unsure if the culverts have been cleaned out yet or not.  Steve Ploof added that Drummac may be able to help them clean out their culverts with a water jet.  Andy wonders if the driveways that don’t have culverts, should we stipulate that they install them?  Henry agrees.  Motion by Steve Bushey to suspend care of Meadow Lane until they can demonstrate that the culverts have been cleaned out, seconded by Luke Choineire.  Discussion:   Steve Bushey and Steve Ploof agree, if the culverts are there they should be operable.  Steve Ploof added that land owners typically put the culverts in for the first time and then the town maintains them if they are along the main road.   Andy added that if we require homeowners to direct water in a certain fashion and be responsible we should have an “end plan” as to why they are being asked to clean out their culverts.   We could ask Steve Scott, the point of contact for the development, to come in and speak on their behalf.  Steve Ploof stated it is very sandy there and he doesn’t see the water come through there like it used to.  Henry wants us to be clear and definitive of what we are asking of the residents.  Steve Bushey inquired if we have the authority to do another temporary time frame.  Heidi added that this has been a very long process.  Towards the end we had some stipulations for the land owners and they have attempted to do everything asked of them.  Henry feels that the board faltered early in the process.  To that regard, Steve Bushey would be in favor of extending the temporary care of Meadow Lane.  Original motion was denied 5-0.  New motion by Steve Bushey to extend care of Meadow Lane for six months beginning December 1, 2013 and re-assess the situation on June 1, 2014.  At that time the board will meet with the homeowners with regard to what needs to be repaired or improved, motion seconded by Andy King – APPROVED.   This issue will be up for discussion again well before June 1st.   
· The pounder from Lafayette is here to install guard rails on Mill Hill for the 250’ extension.   This will be done tomorrow.  
· Over by Paws For Thought, there are a couple of delineator posts that they would like to take out for the snow plow driver to be able to push snow around.  They would like to use a chain instead.  Sheryl understands why the posts are there.  Henry has concerns with cyclists hitting the chain.  Henry asked if they are in the right of way of the town or state.  Steve is not sure, but the town installed the posts.  Henry wants to be sure the chain is up when its supposed to be and that the chain is marked, Steve Ploof agrees.  Motion by Henry Rainville to honor the request of Paws For Thought to remove two delineator posts and install a chain, with the understanding that the chain is kept in place and marked, motion seconded by Steve Bushey – APPROVED.  
Discussion:  Steve Bushey added that when this is complete to have Sheryl let Steve Ploof know so he can go take a look at it.  
· Steve Ploof noted that the roof valley on the highway side of the municipal building is coming up.  Heidi will ask Brian Derry to come take a look at it .
· Henry explained the location and need for a chain at the brush depot.  Casella wants barriers put in to keep people from being in there when they should not be.  We are looking to put up two blocks with a chain at the entrance.   Casella also wants to know where things will be separated, for example; soft debris here, hard debris here, etc.  Steve Ploof will look to see if he has any reflective tape left to make signs.

J. Selectboard items
· The board has received a request from the MVU 2014 Substance Free Graduation Committee with regard to a donation for the event.  Henry read aloud from the request.  Andy feels this is a good cause for sure.  Tom will look into it for the next meeting and see if there is any room in the budget for this.  
· Tom gave the board some data from town meeting as to where we are in the budget cycle with the highway department.  The transfer station slide expenses are being booked now.  We should be getting some money back on the BBR grant soon.  Tom presented a quote for a purchase of a tractor with a mower.  This is something Steve Ploof would like to consider as a long term goal.   With regard to the grader, it is old, but still a solid and viable piece of equipment.  It gets used hard when it gets used, but is not used all the time.  The back hoe has some age on it and some use.  We need to look at all of these things and prioritize.  We will make an attempt to do some budgeting at the next meeting if the agenda is not too full, otherwise a separate meeting will be necessary.  Tom will go over the line items with Steve and the highway department.  Paving is the line item they want beefed up.  Salt and sand we are looking out six months further with our new budget cycle.  

K. Upcoming events
December 2, 2013	6pm		Planning Commission Mtg.
December 5, 2013	7pm		Selectboard Mtg.
December 12, 2013	6pm		Zoning Board of Adj. Mtg.
December 19, 2013	7pm		Selectboard Mtg. & B25 scoping report presentation 

L. Adjournment
Motion by Steve Bushey to adjourn the meeting @ 10:12pm, seconded by Andy King – APPROVED.





	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk

	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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