




TOWN OF HIGHGATE
Selectboard
December 5, 2013 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Henry Rainville, Chair @ 7:13pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members - Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere (arrived @ 7:11pm);  
Highgate Office Staff – Heidi Britch-Valenta, Town Administrator;   Wendi Dusablon, Town Clerk;   Tom Racine, Town Treasurer.
Public – refer to sign in sheet.

B. Public Comments
None

C. Franklin County Sheriff Update
Sheriff Norris was present for an update on the period for the months of October and November 2013.  There were 38 incidents in the town of Highgate and 4 tickets issued.  This does not mean that only 4 traffic stops were made.   In the future, the FCSO can also give us stats on warnings issued from traffic stops.   There were 5 arrests made, one for counterfeiting and those were NY state residents who were apprehended in Highgate.  Henry asked about the theft and vandalism of copper and generator cords.  Sheriff Norris also commented on the rash of vandalism and break-ins in the lower part of Franklin County recently.   There are four townships with a high volume of car break-ins and sugar house break-ins.   The board had questions on contracts, budgeting and dispatching for Sheriff Norris.   Is there a way for the board to educate themselves on how fees for dispatching services are formulated?   Sheriff Norris added that there is a large vote in St. Albans next week and he is not going to rule anything out.  If there is a way to curtail costs, they may explore it.  He explained how dispatching works and how the 911 system works.  Jeff commented that an email went out today with regard to how dispatching is billed, on a per person basis.   The town of Sheldon has already signed their contract with FCSO.  We will be sharing costs and services with the town of Sheldon.  The contract will begin on April 1st and is a 1-year contract being proposed to the town of Highgate.   The following year, all contracts will be up and all will be for a 3-year contract and on the same cycle.  Our fiscal year is now July – June, so FCSO will present us with a 15 month contract and the board will make a decision at our next meeting.   

D. Town Clerk – Wendi Dusablon 
1. Minutes
Motion by Steve Bushey to accept the minutes from November 21, 2013 with corrections, seconded by Andy King – APPROVED.
2. Dog licensing fees for 2014
Wendi presented current licensing fees for the town of Highgate as well as Swanton, Sheldon and Franklin.  Our fees are low compared to surrounding towns and we did not generate enough revenue in 2013 to cover all our expenses.  Our dog licensing fees have not been raised in several years.  Of the nearly 800 dogs on the books for 2013, 350 of them were licensed after the April 1st deadline and considered late.   The board will set the rates at our next meeting on December 19th.

DOG LICENSING FEES 2013                              
Highgate
Before Apr. 1		spay $10.00		not spay $14.00
After Apr. 1		spay $12.00		not spay $16.00

Sheldon
Before Apr. 1		spay $18.00		not spay $22.00
After Apr. 1		spay $20.00		not spay $26.00

Swanton
Before Apr. 1		spay $12.00		not spay $16.00
After Apr. 1		spay $16.00		not spay $22.00

Franklin
Before Apr. 1		spay $12.00		not spay $16.00
After Apr. 1		spay $14.00		not spay $20.00

3. Holiday decorations for poles in the village 
We had budgeted $2,000.00 to begin replacing decorations / lighting in the village.  Our current inventory is 20+ years old and the lights no longer work on some.  The replacement bulbs are hard to locate.  We have one “demo” snowflake decoration in front of the town office.  We either need to send it back or keep it and pay for it.  We also need to decide how many more to order, and soon.  The LED lights are costly - $280.00 each plus shipping, so we have enough money budgeted for 6 new decorations total of this particular kind.  The board will get Wendi an answer by the end of this meeting.   

E. Town Administrator – Heidi Britch-Valenta 
1. Healthy people strong communities grant award – arena dehumidification system
We have been awarded $18,000.00 towards the purchase of a dehumification system at the arena.
2. Municipal planning grant award – capital planning 
We have also received this grant for capital planning.  Now the Planning Commission will be able to start with support from regional planning to extablish a capital plan.
3. Grant overview spreadsheet
In their packets, Heidi has provided this information for purposes of matching funds for grants.  These are spread out of the next few years so we would not be hit with all the matching funds all at once.
4. Park & Ride
We need to start nailing down details of what we want the park & ride (Frog Pond / Route 78) to be.  Heidi is looking for feedback on the concept presented in their packets.  There needs to be a minimum of 10 parking spots for this project.  Who are we trying to serve here?  Trucks, commuters, emergency vehicles, buses – all of the above ?  Henry would like to see the area closest to the cemetery be used as a park and ride and have the rest open.   Steve agrees, adding he would like to see the park & ride portion off the road a bit.  Mr. Davies has already been here for a site visit and asked us to define our vision.  Steve will go over there with the wheel and measure the area we are trying to work with.  Steve also asked for an overhead picture from the GIS, Heidi will have this at the next meeting.  While speaking with Rob Hall, Heidi noted that this area is included with AOT’s plans when they pave Route 78.  They are planning to pave the park & ride as part of that project.  Steve would like to see anything we do be “semi-permanent” so it could always be changed.  



5. Misc. from Heidi 
· Evan King will be handling the post closure at the old landfill.  He said the next step is finding out what the baseline will be.  We have an appointment for a conference call with Buzz Surwilo and Evan next week to get more info about what they are anticipating and it might be beneficiail to have Buzz come to a meeting, as this is uncharted territory.
· Based on input from VLCT, it is a mandatory change for purposes of insurance to change the personnel policy with regard to a full time employee being 30+ house per week.  Jeff asked if it was the state that changed that definition.  Heidi replied yes, so we have to adhere to it.  This supercedes what our current policy states.  More questions came up with regard to this change, does it mandate that we need to supply retirement and other benefits to employees working 30+ hours per week?  Heidi wants to refer this question to Tom for further clarification.

F. Selectboard items 
1. Dog ordinance
Steve said this will be ready for discussion at our next meeting on Dec. 19th.  There have been minor changes from the last version based on our last public hearing and discussion.  Heidi will schedule a 10-minute discussion on the dog ordinance on Dec. 19th.
2. Town Report - 2013
A draft version of the Selectboard report for the Town Report 2013 is ready for review.  Heidi will forward it electronically for feedback.  
3. ATV ordinance
David Tremblay and George Britch were present for this discussion.  In the 1984 town report there is an entry with regard to an ATV and snowmobile ordinance (dated Dec. 1984, copy attached to these minutes).  We have not cracked the mystery as to where signed copies of this ordinance are, or if they even exist.  This is the first Steve or Henry have heard of this.  Andy wonders if this was ever changed or rescinded over the years.  In 1984 ATVs were just coming out.   Quite a few roads on this list from 1984 are now paved roads.  Andy stated that if this is indeed in force, this is our ordinance without any details.   The fact that this exists lends more importance to having an ordinance to go with it.  Andy would like to see another public comment period well warned and well attended.  David Tremblay has concerns for safety and his house is very close to the road.   ATVs are marked for off road use by the manufacturer for a reason.  Andy added that if you enact an ordinance like this, you initially will get an influx of increased traffic.  You get that increase, then a low, then it levels out somewhere in the middle.  The increase of traffic would be the law abiding people that want to do things right.  Self-policing would increase.  David added that Bakersfield is having issues with their ATV ordinance.   George Britch is all for an ATV ordinance in Highgate.  George asked about the 1984 documentation and what where does that stand?  The board can not be sure, as there is no further documentation to back up what was in that town report.  
4. DRB and PC letters of intent
Henry stated we have letters from individuals interested in serving on the DRB and PC.  Heidi is having a meeting on December 12th and may have more.  Rick Trombley and Tim Reynolds have expressed interest in serving on the Development Review Board and helping to transition the Planning Commission.  David Cadieux will be resigning from his position on the Zoning Board at the end of December and will remain Chair of the Planning Commission until March.  We need to make appointments to the DRB by our next meeting.  Heidi will get information to the Selectboard members with any other names.  Steve asked if there were other candidates.  No, we have not advertised, but Heidi will take care of it.  
5. Project list 
Heidi added this to their packets and provided an overview.  Some items have come off the list.  Things that remain on the list are:  Machia Road bridge (B25), DRB, Fire Department issues, Highgate Arena upgrade, municipal parcel list, hazard mitigation plan, new SWIP, compilation and audit, sidewalk installation, create a list of maintenance issues, assign a point person for oversite of keys to all municipal structures, legal services review, review adoption of policies and ordinances (municipal tickets, park and ride, fleet safety).   The municipal parcels we have decided to sell are Cherry Hill and the small lot on Lamkin Street next to the cemetery.  The other lot, Pine Forest, the board had not decided yet.  Henry would like to move forward and agree as a board to bring it to the voters.  If they give us their blessing we will move forward.  
6. Misc. from Selectboard
· Tim Fillbach is the engineer from AOT who created the scoping study for B25 and Chris Williams will be here to do a presentation on December 19th.  Heidi will ask Michelle Monroe from the Messenger to cover the story prior to December 19th.  Steve asked if we have discussed single lane / double lane, and do they have recommendations?   The recommendation is a new two lane bridge.  We will have a 30-minute time slot for this topic at the next meeting.
· Motion by Henry Rainville to send a letter of thanks to Luc Choquette for his time and dedication to the MAHA Facilities Board, seconded by Andy King – APPROVED.  

G. Town Treasurer – Tom Racine 
1. Pay bills
The phones are now working properly, but we are down one port.  Steve asked what is our hope for getting any money back from what was spent at the transfer station for the latest slide.  Heidi stated we can not get any money back for what we have already done.  She submitted a grant for $227,000.00.  Our match would be $56,000.00.  We are up for renewal on the Franklin County Humane Society contract.  It is the same as last year.  Steve had questions about what we get for our money.  Rusty from FCHS was unable to be here tonight to answer questions.  Heidi recapped some of the services FCHS provides.  Tom will get copies to the board and this will be on the agenda for next meeting.   Tom reminded the board there is a tax sale tomorrow, here at 9am.  There are five parcels likely going up for tax sale.  The rest of the list was cleaned up.  Steve Bushey asked to see the list.
2. HART meeting 
HART was extablished this summer after the TTRC vote failed again in Swanton.   The Highgate Selectboard met with HART recently.  A lot of work has been done on the whole scope and a lot of line items are up for discussion.  As a board, Highgate must come to a conclusion on what we are asking the voters in March with regard to the arena.  Henry, Jeff and Steve were at the HART meeting on Tuesday night.  Henry was clear on what he is hoping for in March.  Steve said there was a comprehensive list of what is needed to keep the facility sustainable for another 25-30 years or more.  A ballpark figure of what HART presented was $3 million.  That is not something we can take to the voters.  HART has agreed to scale back whatever they can.  They have received large donations from the IROC building (from Sticks & Stuff), and they will also attempt to get donations whether they are financial or in-kind services.  Steve’s thought for town meeting is to ask the voters of Highgate if they want to continue to pursue a renovation.  Steve does not want to milk it along.    If we start slashing things it may catch up to us in the future, for example a new roof.  The building is an asset to our town and it would be impossible to put a dollar figure on what we reap as a community by having it here.  There is only one other town in Franklin County with an ice rink, and that is St. Albans.   By town meeting we should have a good idea of what HART has come up with.  Andy asked if HART has come up with a capital strategy for raising funds.  It is well advised to go in the direction of a capital campaign.  We may have to pay someone to take the lead.  With a solid plan, it is easier for people to want to contribute.  Tom pointed out that this does not need to happen in March, we could have a special vote.  We have a design and know where we are headed on paper.  Jeff hopes to see us get the figure to $2.3 million and then with donations down to $1.3 or $1.5 million over 20 years.  Steve agrees.    Our voters said yes in March 2013 to $1.43 million as part of a larger project then what this is going to be.  Heidi asked about the cooling system.  It is available to us, Kim is looking for a vision from the board.  Is the boards intent to commit to purchasing that cooling system in Maine?  This system is five years old and at a considerable savings compared to new.    Motion by Steve Bushey to recess for five minutes @ 8:50pm, seconded by Henry Rainville – APPROVED.   Motion by Steve Bushey to re-enter the meeting @ 8:55pm, seconded by Andy King – APPROVED.   Steve agrees with the purchase of the used system if we can use the HUD grant for it.   The HUD grant is $196,000.00.  Andy agrees with Steve, if we can use this grant for the used system, the transporation to get it here and the rest of the grant towards demolition.  We need to engage Mr. Meade from Auburn, Maine.  Once Heidi gets confirmation and writes up a proposal she will send it in.  Motion by Steve Bushey to have Heidi pursue this option, seconded by Luke Choiniere – APPROVED.  
3. Misc. 
Jeff asked about the security system and how it works.  Heidi will go over this in executive session.
4. Budget discussion
The budget discussion will take place  Thursday, December 12th @ 7pm.

H. Upcoming Events
December 12		6pm		Zoning Board of Adj. meeting
December 12		7pm		Selectboard budget meeting
December 19		7pm		Selectboard meeting – B25 scoping report presentation
January 6		6pm		Planning Commission mtg. – sidewalk presentation

I. Executive Session – personnel, legal matter
Motion by Henry Rainville to enter executive session for personnel and a legal matter @ 9:00pm, seconded by Steve Bushey – APPROVED.
Motion to by Steve Bushey to exit executive session @ 9:55pm, seconded by Jeff Towle – APPROVED.

J. Adjournment
Motion by Henry Rainville to adjourn the meeting @ 10:00pm, seconded by Steve Bushey – APPROVED.






	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk

	 Minutes approved by:
    	             ____________________________ Henry Rainville, Highgate Selectboard Chair
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