




TOWN OF HIGHGATE
Selectboard
July 24, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:02pm, followed by the Pledge of Allegiance.  
Highgate Selectboard Members- Jeff Towle, Chair; Andy King, Vice- Chair;  Diana O’Hara;  Luke Choiniere (arrived @ 7:04pm);  Chris Yates was absent from this meeting
Highgate Office Staff –  Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer;  Wendi Dusablon, Town Clerk 
Public – refer to sign in sheet

B. Public Comment
There was no one present for public comment.

C. Highway Department – Steve Ploof
1. Fortin Road parking issue
There were several residents present from the Highgate Springs area / Fortin Road area for this discussion (please refer to sign in sheet).   The issue is that people are parking on both sides of the Fortin Road by the quarry.  This makes the roadway very narrow for even a regular vehicle to get through, there is concern for emergency vehicles and their ability to get through there in the case of an emergency.   The quarry itself is private property and this discussion is not with regard to the private property if it should or should not be posted.   This discussion is about traffic and parked vehicles on Fortin Road.  Shaun Carroll from Carroll Concrete as well as Dan Fortin were present for this discussion.   There was some discussion over who really owns the property, Mr. Carroll states he pays the taxes on it.   Both are aware that people swim there and have for decades.  Mr. Fortin stated that these people are not necessarily invited to be there, but they are mostly locals who enjoy the swimming hole on a hot summer day.  Mr. Fortin also noted that he does not welcome “dirt bags” to hang out there, and they know who they are.   A representative from the Franklin County Sheriff’s Office was also present and agrees that restricting parking to one side of the road would be very helpful in this situation.  Steve Bushey lives nearby and drives past there several times a day.  He agrees with the parking on one side of the road as an improvement to the situation during the summer months.   Kathy Boumil asked who would enforce the no parking on the other side of the road?  This would be enforced by FCSO when they are patrolling.  Steve Ploof suggested posting it as “no parking” on the east side of Fortin Road from Quarry Lane to the Davis residence at 374 Fortin Road.    Motion by Jeff Towle to post the east side of Fortin Road from Quarry Lane to the Davis residence at 374 Fortin Road as NO PARKING and leave it up to Steve Ploof as to placement of the signs.  This motion was seconded by Andy King – APPROVED.   Steve Ploof will get the signs ordered and get them posted as soon as possible.  
2. Meadow Lane – revisit adoption issue
Steve Scott and Craig Cowan were present for this discussion.  Andy King has some questions with regard to the traffic flow on Meadow Lane, it is a hammerhead type turn around, which is one way and seems to go in the wrong direction.   Steve Bushey was on the board when the issue of the culverts being cleaned out was discussed.   This was the boards request last fall.  Mr. Cowan noted that it was not clear to the residents of Meadow Lane what was being requested of them.  Jeff felt it was very clear what was being asked, and apologized if the homeowners were unclear on the expectations.    Steve Ploof let Mr. Cowan know that Drummac can help to clean out the culvert with their pressure washer to jet it out.  Mr. Cowan will notify Steve Ploof when this is done.  There is a Selectboard member who is not here tonight and he has brought up some issues as a resident, not as a board member.  Jeff would like to wait until he is present to address any added concerns.   Steve Scott attempted to clean out his culvert, it is small and he will look to Steve Ploof for some guidance on how to accomplish this.   Luke Choiniere added that if there is sand in the culverts, water must be going through there, there is no other way for sand to get in.    
3. St. Armand Road – Gagner culvert issue 
The culvert between David Gagne and Gaston Gagner is a bit high and they would like the town to lower it.  RJ Fournier owns the property and would like to lay tile in the ditch line for drainage under our culvert.  The culvert can only be lowered 4-6 inches because of the ground.   RJ wants to connect to the tile on the other side, it would have to be sleeved when we have the road open and doing it at the same time would eliminate having to dig again.   Jeff Towle would like a written request from RJ Fournier and Gaston Gagner on this issue.  Heidi will contact them to be at the next meeting on August 7th.
4. Morey Road culvert issue 
This culvert has been cleaned out at the intersection, it is on Ronnie Machia’s land.   It would need to be ditched on Ricky Machia’s land.    The culvert was bent in on one end and is clear now.  Jeff asked Steve Ploof to speak to Mr. Reynolds on Morey Road, as he is the one who requested the work be done.  Steve will check with Mr. Reynolds and ask him to appear before the board if there are any unresolved issues.  
5. Applewood Drive sign purchase 
The first home on this road has been purchased and the residents came in to inquire about a road sign on Applewood Drive.  This is a private road off Humphrey Road in Highgate Springs.  Steve has ordered the sign, but who will pay for it?  The post runs about $20.00 and the the sign is around $50.00, depending on the number of letters.   Steve noted that the last few road signs on new developments were purchased by the developer (for the first sign, not replacement signs if needed).  Heidi feels this should be noted and part of the decision letter for new developments going forward.  This development has a road agreement with the town that after each sale $5,000.00 goes into escrow towards upgrading the road when the development is complete.  The first payment has been received by the town.  Andy King stated that because it is not written into the agreement, we might not have a leg to stand on.  Andy feels we should at least ask the developer (Many / KGWD Enterprises) to cover the cost for the initial sign and if they do, that would be a plus.  The plan is for a total of seven units before the development is complete.
6. Misc.
· Butch’s truck has a leak in the bell housing and it appears to be transmission fluid.  There is no cover that you can pull off.  Steve called Clark’s and asked about the drive train warranty.  They told Steve it was a 3-year warranty, which has now expired.  Tom will look and see what we have on file for the warranty.  The truck is working ok at this point.  Andy will do some research on this, he would have expected a longer warranty on the drive train.  This truck is a 2010 model year with a Work Star chassis.  
· Steve is still playing phone tag with regard to work on the hydraulic jack.
· Hutchinson will be doing the work out on Route 78 and the road crew has cleared a site for them to put their ditching material down by the sand shed.  They cleared over 200’ of brush along the woods for them to store the material.  It will be clean, no pavement, and we could use it for the land slide site instead of brining in fill.   Steve noted the land slide site at the Transfer Station does not appear to be active this year. 

D. Parks & Recreation Committee
1. Recreation path upkeep
Chris Yates has been working with Marcel Choquette from the Highgate School and they have identified areas of the path that need to be cut and or trimmed.  They will be working with adjoining land owners during this process.  School staff will be working with town staff to get it cleaned up.  It is very important to the community to keep the path open and usable.  
2. Blocking canoe trail path at Mill Hill 
There has been ATV use on the Mill Hill foot bridge and up through the woods.  They are going around the blocks in place and causing more damage.  Ben Lowell is recommending bigger blocks at the site, perhaps jersey barriers, to help stop this. 
3. New committee
All the new members of the Parks & Recreation Committee were present and Jeff asked them to introduce themselves;  Katina Farnham, Greg Farnham, Ty Choiniere, Karen Gagne-Fortin, Danielle Pothier and Liza Comiskey.   Andy King suggested they coordinate their first meeting tonight while they were all here.  Katina Farnham asked the Selectboard what their vision is, more sports and organized events or upkeep of town facilities, or both?  The board feels that it is both, and their vision is for the community to have one place in town for people to go for information on parks and recreation.   The committee members, as well as Dick Harper, went into the front office to begin their discussion and schedule their first meeting, which will be on Wednesday, July 30 @ 6:30pm at the Highgate Public Library.

E. Representative update from Steve Beyor 
Steve Beyor had some info to share regarding the Shoreline Bill (526).  ANR is supposed to be coming out with a booklet that will condense all the information.  There will be no changes to people who have pre-existing lots, only if they are putting on an addition or something along those lines.    The Shoreline Bill will not do much to anyone who already owns property along the lake, unless it is undeveloped.   Then more rules and regulations will apply.  Steve Beyor talked with Heidi and he understands that the town is not going to administer the shoreline regulations, it will default to the State of Vermont to administer and regulate this bill.   Heidi said we have not seen any booklets yet, but we have gotten some information via email which we have shared.  Mr. Beyor feels there is still a lot of grey area, but now is the time to work with people and answer all their questions and get information out there.   Mr. Beyor also noted there will be another water quality bill coming out.  The EPA is still telling us we need to clean up the lake.   We are getting some push back from the agricultural community, as 80% of the problem at the lake is directly related to agriculture.  Our issues here in Franklin County are not the same as those in Chittenden County.   Steve also touched on education and that he has a suspicion that in the next few years we will see a change in the way we fund education.   Heidi noted that there is a meeting coming up on the topic of education property tax and funding reform on August 14th at South Burlington High School @ 9:00am.

Motion by Jeff Towle to enter into executive session @ 8:10pm to discuss police matters and legal matters, motion seconded by Andy King – APPROVED. 

Motion by Jeff Towle to re-enter the regular Selectboard meeting @ 8:39pm, motion seconded by Luke Choiniere – APPROVED.

F. Town Treasurer – Tom Racine 
1. Pay bills
Jeff asked about the delinquent tax collections for $1,188.00.  Tom explained there was a charter change at Swanton Village and delinquent electric bills they now treat the same way as delinquent taxes.  Tom was handed a warrant from Swanton Village to collect the funds, as the properties are located in Highgate.   There are multiple liens from previous tenants.  Tom sent a bill to the property owner summing it up.  They paid Tom and he sent it on to Swanton Village.   He noted the property owners are not happy with the process.   Jeff also asked about the two culverts, where did they go?  One was for Gagne Road, and the other Tom is not sure but he will ask Steve.  Both were 30” diameter and 21’ long.   
2. Tax rate 
Tom provided some info to the board with regard to setting a tax rate for 2014-2015.  He provided budget numbers relative to articles from town meeting and what we were going to raise in taxes, as well as information with what was on the warrant.   Tom presented revenue figures for the general fund, highway fund and public library fund.  At town meeting it was noted that we had the fire department debt payment that got credited back and the money also from the support personnel for the capital campaign we don’t need any more, those have been added back in.    We are fine, but it’s tight and not a lot of wiggle room.  We might see some overages in things such as Swanton Village but can’t stray far from what we have.  We have credited back the Class II paving and regular paving into the highway budget, so we are in good shape there.   The interim rate is pertaining to the homestead education piece.  We will have two tax billings this year.  The first will be mailed in mid-August with a due date of October 27, 2014.  The second billing is to be determined based on if and when MVU passes their budget.  There will be an insert going in with tax bills in August explaining all of this.   Andy King asked for clarification on the interim residential education rate, that it does not take into account any district spending what-so-ever.   Tom answered yes, that is correct.  Per Becky Hart (FNWSU) no money can pass through the school until a budget is passed.  Jeff Towle announced the tax rate for 2014-2015 non-residential combined education and municipal will be 1.5826 and the homestead education (interim) and municipal rate for 2014-2015 will be 1.1057 at this point until we hear what will happen with the MVU budget.   Motion by Andy King to accept the municipal tax rate for 2014-2015 of 0.2323, motion seconded by Luke Choiniere – APPROVED.
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G. Fire Department update 
Dick and Merry Souza were present.  They are still working on the 10-year plan for the department.  The State of VT Fire Convention is coming up this weekend in St. Albans.  Dick also noted they are still working on the dry hydrant in Highgate Springs.  The flaggers course went well and six people from the fire department took the course, as well as one from our highway crew that took it.  Heidi will double check on which one of the highway crew took the course.  Field Days is coming up soon July 31-August 3.  Merry stated they are working on the inventory and making progress.  ¾ of the pagers are done and she is unsure what the status is with truck inventories.  Andy asked about the Blitzfire.  Tom has not been updated, but it has been ordered.  Andy feels the department is making giant steps forward with documentation based on his overview.  Diana asked how things are going in general with the department, and how people are getting along.  Dick reported that summer meetings the turn out has been low, which is normal.  Call volume has been light, which is good.  Tom asked if there had been more discussion about pre-planning, especially with regard to the Tyler Place.  They will pick it up again in the fall and have seven locations in mind.  Merry had some questions about a software program.  Heidi noted that we have a yearly opportunity to look at replacement needs within the department through PACIF insurance with the equipment grant, which covers 50% of the cost.   Merry said a big issue right now is with the pagers.  Hers currently doesn’t work at all.  Dick feels another repeater station would help, perhaps on a farm silo.  Both of the Souza’s feel that the issues at Central Dispatch got worse when they went to narrow banding.  

H. Town Constable – Ben Lowell 
1. Loitering at canoe portage
Ben has noticed that people are parking on the actual recreation trail, and you are not allowed to park there.  He has spoken to one person about this.  Ben keeps closing the gate, and someone keeps opening it.  Last night someone drove over the top of the rocks and did a burn out.  Ben would like to see this gate locked, not just closed.  He forwarded info to Sheriff Norris about this also.    Ben noted that on the VELCO road you can see burned rubber marks and they did catch some of it on video cameras down there.     The park and ride has been quiet, he tries to be firm and fair with people and to educate people on the ordinance at Frog Pond, and its working.  He has not had to issue any tickets yet.  There is one frequent flier who still goes to the park and ride, but overall things have drastically improved.  He has a meeting with Sheriff Norris on Monday to schedule a ride along.  They will discuss doing a “coffee with a cop” event at Joey’s Jct. sometime in the future.  Joey has graciously offered to host and donate the coffee.  
2. Stipend discussion for town constable position 
Ben has provided some comments via email, but this is more of a personnel issue.  Motion by Jeff Towle @ 9:07pm to enter into executive session with Ben Lowell to discuss compensation, motion seconded by Andy King – APPROVED.    Motion by Andy King to re-enter the regular Selectboard meeting at 9:27pm, motion seconded by Diana O’Hara – APPROVED.
3. No Tresspass orders for Highgate Elementary School
Ben noted that all of the no tresspass orders for the library had been completely served.  He was unable to serve two no tresspass orders for the Highgate School because there were already two on file from 2012.  Those two need to be served with violation orders based on that finding.  

I. Town Clerk – Wendi Dusablon
1. Minutes 
Motion by Jeff Towle to accept the minutes from July 7, 2014 as written, motion seconded by Andy King – APPROVED.
Motion by Andy King to accept the minutes from July 10, 2014 as written, motion seconded by Luke Choiniere – APPROVED.
Motion by Andy King to accept the minutes from July 15, 2014 as written, motion seconded by Jeff Towle – APPROVED.

2. Misc.
· Norm McAllister is requesting use of the Highgate Municipal Park on Tuesday, August 12th @ 5:30 for a cook out / meet & greet event.  The Selectboard was fine with this request.  Wendi will let Norm know.  
· Jeff Towle asked for a brief update on dogs.  We are at 750 dogs licensed with 25-30 left to pursue.  Ray Dixon (ACO) and Ben Lowell (Constable) are planning to start knocking on doors next week.   Ray has a document to leave on the door if they are not home at the time of their visit.  

J. Town Administrator – Heidi Britch-Valenta
1. Employee drug testing policy 
Heidi has highlighted from the minutes what the remaining questions are and still need to be addressed.   There was some confusion about the definition of “negative dilute” and Andy would like some further clarification on what that means.  Jeff would like to see other towns policies on drug testing for some direction on some of our unanswered questions.   Things they could come to a conclusion about tonight were:
· Financial obligations should fall to the employee – YES
· Heidi will continue to be the person who files and records all written tests – YES
· Any employee with a positive test result would meet with the Selectboard Chair and the Town Administrator – YES
· The Town of Highgate will pay for a second test – UNSURE.  Andy would like to know more, does a negative dilute mean a little bit positive, or is this a grey area?  
· There are annual certifications to keep on file, Heidi will keep track of this – YES
· If an employee is suspended from work with pay, will the town require them to show up for work and do non safety related jobs?  Andy feels that they should be required to come to work and do “general housekeeping” type duties. 
· Do employees need to be notified of drug testing – NO, there is no allowance for an advance notice of a drug test.
   Heidi will have a draft acknowledgement at the next meeting on August 7th.  
2. Highgate Cliffs update
There has been no progress on this to date, there have not been available resources from the State to designate time to this at all.  Diana O’Hara asked for clarification on where this is, it is in the area of Country Club Rd and only locals know its there, it is a beautiful area.   
3. FEMA application / Hazard Mitigation Plan 
The home buyouts application was approved.  The deadline is July 2015 to have our Hazard Mitigation Plan approved.  Everything is still moving ahead.  We need to start that project and begin the monthly updates.  This was at no expense to the residents of Highgate, this was a land owner request for the town to sponsor.  
4. Sheriff’s report 
There are reports in the packets from the FCSO with regard to activity in Highgate for the month of June, 2014.
5. Deso Mylaw filing extension request 
The settlement agreement allowed the appellant to have 180 days to get a mylar back in front of the board that reflected the agreement.  They have not been able to accomplish this, and are asking for an extension.  Heidi is recommending  180 days from today as an extension.  Andy King wants to note that the communication between Mr. Deso and the Town of Highgate began just a month or two ago regarding this.  Heidi stated this is true.   It was also noted that wetland deliniation and storm water issues need to be dealt with in the warmer weather.  Motion by Jeff Towle to approve the extension request for the Deso site plan as outlined in the Settlement Agreement and Order in accordance with Order 3E to provide 180 days from July 24, 2014 to have all agency approvals or exemptions for the site plan.  Motion was seconded by Andy King – APPROVED.

K. Selectboard items
1. Employee evaluation procedure and schedule
Jeff wants these done sooner than later.  Chris Yates had some additional ideas about this, we can delay this discussion until he is present.

L. Upcoming Events 
July 31 – August 3	Franklin County Field Days
July 30		Bouchard Road Site Visit 			6:30pm
August 7		Selectboard Meeting				7:00pm
August 11		Movie Under The Stars – Town Park		@ dusk  (rain date Aug. 18)
August 14		DRB Meeting 					6:00pm
August 19		PC Meeting w/ Geoff Greene ACT250 Coord.	6:00pm
August 21		Selectboard Meeting 				7:00pm
August 26		VT State Primary Election @ Town Office	7am-7pm
September 8	Route 78 safety study local concerns mtg.	7pm @ Highgate Elem. Library

Jeff also noted that the Machia Road bridge will be CLOSED for a few days, around August 17th for soil sampling and boring.  We will advertise exact dates and times soon.   There will also be a mailer going out with tax bills regarding the sidewalk meeting on Sept. 8th.

M. Executive Session 
Motion by Jeff Towle to enter into executive session @ 10:02pm for legal issues and personnel – more specifically an environmental appeal, contract negotiation and a personnel issue.  Motion seconded by Andy King – APPROVED.
Motion by Andy King to exit executive session @ 10:55pm.  Motion seconded by Luke Choiniere – APPROVED.

N. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 10:56pm.  Motion seconded by Diana O’Hara – APPROVED.







Respectfully submitted by:

___________________________  Wendi Dusablon, Highgate Town Clerk

	Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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