




TOWN OF HIGHGATE
Selectboard
October 2, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, 
followed by the Pledge of Allegiance.  
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Diana O’Hara;  Chris Yates;  Luke Choiniere (arrived @ 7:15pm)  Highgate Office Staff –  Wendi Dusablon, Town Clerk;   Heidi Britch-Valenta – Town Admin;   Tom Racine – Town Treasurer
Public / Other – Ben Lowell (Constable), Ray Dixon (ACO), William Roberts, Jacques Rainville, Marcel Choquette, Art Derosia, Wendy Culligan, Kayla Christensen, Sandra Williams, Bill Williams, Errol Groves, Caroline Demers, Carla Baltzell, Mark Baltzell, Sheriff Norris, Richard Noel, Chad Bouchard, Rick Hogle, Alana Hogle, Connie Loiselle, Eileen Nunez and Henry Rainville. 

B. Public Comment
· Jacques Rainville was present to ask the board how they came to their decision regarding his drainage project.  Jeff explained that at the last Selectboard meeting a motion was made to clean the culvert under the Gore Road and sleeve it.  Jeff read aloud from the minutes from September 18th.   Jacques feels that a 4” pipe is not adequate for the amount of water that goes through there.   Jacques asked about the recent culvert replacements on Gagne Road, Tarte Road and St. Armand Road and who benefited from those projects.   Jacques said he would pay for the black pipe if the town would reconsider buying a storm culvert, he feels it’s a win / win for him and the town.   Andy noted that the issue is not only one of cost, but engineering.  That culvert was put there for a reason to get rid of water.  Someone that was qualified said that a culvert was needed there, and the board is not qualified to make those decisions like an engineer is.   Jeff asked the board if there was a motion to reconsider their decision, or do they stand by it?  The board stands by their decision on Sept. 18th to jet out (clean) the culvert and sleeve it.   Jacques, visibly frustrated, stated he would hate to tell people that the board is not interested in saving money.  Jacques feels it’s all about who you are in this town, to which Jeff disagreed.  Jacques final comment was that he feels it was a bad decision to move to a five person Selectboard and it may have to go back to three.  
· Bill Roberts, a candidate for Senate on the November ballot, was present.  He has come to ask the board if they would communicate with him regarding issues that affect the watershed and what could improve the current situation.    Heidi has Mr. Roberts contact information.   

C. School Update – Marcel Choquette, Principal 
Marcel thanked the board for the invitation to do a school update and bring people up to speed with events at Highgate Elementary School.   He appreciates the relationship he has with the town and the Selectboard.   Marcel had flyers advertising many events taking place at the school, which include;  
· 5K walk / run (8:30am) followed by Tractor Day (9:15am) on Oct. 11th in conjunction with the Highgate Public Library and Highgate Brighter Futures.
· P.T.K.O. (Parent/Teacher/Kid Organization) meets the first Tuesday of each month @ 6:30pm.
· The Bookmobile will also be at Tractor Day on Oct. 11th.
· Soccer jamboree for grades 5 & 6 on Oct. 18th from 9am-2:30pm, which will include all soccer programs in our district.
· D.E.A.R. (Drop Everything And Read) is one Friday per month when the entire school comes to a stand-still and reads.  The next date is Oct. 24th @ 8:30am.
· In conjunction with D.E.A.R., on the third Friday of the month, they recognize students of the month.  Community members are welcome!  
· Oct. 25th Halloween Festival 5-7pm.
· Nov. 15th Craft Show 9am – 3pm.
· Nov. 24th parent / teacher conferences in the evening.
· The school is working on a new website, which they hope will be operational within the next month.

D. Town Treasurer – Tom Racine
1. Pay bills
Chris asked about the dry hydrant repair.   Tom noted there was an installation at Rock River in Highgate Springs last year, which needed to be repaired this year.  It has been tested and is working properly.  Andy asked what happened with the Blitzfire.  Tom answered that the insurance over paid, based on the first quote.  Luke had some questions about the sand and salt.   
2. Tax bill update
We will have a second billing going out that will only affect homestead filers.  We should have the rate from the State by mid October.   In trying to coordinate with NEMRC and the Town of Swanton, it looks like Oct. 21st will be the date we program and print bills, so the timing may be a bit confusing with the first due date being Oct. 27th by 5pm.  We don’t walk folks to be confused about due dates.  Tom is waiting to hear back from counsel, but is wondering if penalties can be deferred to the second due date.  Tom would like approval from the board to allow 30 days from the date of the second billing as that due date.   Jeff said we have been clear when bills went out what to expect.  Tom noted there have been a lot of questions, which we field daily.  Motion by Jeff Towle to set the second due date for taxes as 30 days from the date of the billing.  Motion seconded by Andy King – APPROVED.  
3. Miscellaneous
· Tom is trying to coordinate a meeting with the board and the fire department truck committee.  David Rouse will be bringing in some quotes.  Tom will get back with David and coordinate for a night that the board already meets, otherwise he will at least get the proposals.   Jeff values having a spokesperson from the fire department present, and a Thursday night Selectboard meeting would be the best time.  
· The HART committee is getting ready to put out the brochures / mailing soon.   The breakfasts will be Nov. 1st and 2nd,  and will be coffee, donuts and pastries.   Jeff can help with supplies.     HART is also interested in creating a donation opportunity online, as well as by mail.  They are moving in the direction of using the MAHA account for PayPal donations (online) and in turn send the funds to the town for the arena fundraising account.  Andy thinks that is smart, it’s a great avenue to generate funds for any nonprofit.  Tom spoke with Fred Duplessi at the auditing firm with concerns about timing.  If we collect funds prior to the bond vote, depending on the outcome, we may be in a position to refund.  HARTs intent on the donation is general, to go towards arena repair work, regardless.  Motion by Andy King to support the MAHA revenue of fundraising through PayPal to be transferred to the town fundraising account.  Motion seconded by Jeff Towle – APPROVED.    Andy has written up a statement from the current Selectboard for the flyer, which Heidi will send to Ashely LaRocque.  Jeff also asked for clarification on the 15-year bond vote figure, and if it is correct for the flyer.   

E. Dog Bite Hearing – Ray Dixon
The room was full of residents from the Jedware Circle development.  Ray began by giving a statement that the month of September was pretty quiet.  We did receive a complaint from Mr. Bill Williams that his dog had been attacked on Sept. 19 @ 6:30pm on Jedware Circle.  Mr. Williams and his wife were present.  Mr. Williams stated what had happened, that he was walking his greyhound in the road on Jedware Circle past Art Derosia and Wendy Culligan’s home @ 328 Jedware Cirlcle.  Their three dogs came charging out, led by the brown dog, Koga.   Koga attacked their greyhound, seriously injuring it.  They had to take their dog to the vet in Burlington and attempted to reach Art & Wendy on the way.  They were out of town and the dogs were in the care of a house sitter / dog sitter at the time of this incident.  The vet bills are $1,385.86 so far and their dog has 6-8 weeks of rehabilitation ahead.   Since the attack, Mr. Williams learned of other incidents over the years that had been reported to the town.  Mr. Williams contacted the town to see if these reports could be located.  Wendi Dusablon, Town Clerk, was able to locate two complaints back in March 2010.  One from Errol Groves and the other from Eileen Nunez, both are present at this hearing.  Ray advised that back in 2010 the owners were advised to muzzle the dog.  There was no hearing in 2010.  Jeff stated that we now have a much better process when these things do happen.   Back in 2010 this same dog had bit Mr. Groves as he jogged in the neighborhood, and Mrs. Nunez had written that the dog had attacked her dog and gets out of the electric fence often.   Mrs. Nunez stated in 2010 that she did not feel safe walking in their neighborhood.  Chad Bouchard and Connie Loiselle stated that their animals have been attacked by this dog as well.  Those incidents were not reported.   There are a number of young children in the development and this dog is the nemesis of the neighborhood.   He charges at cars and trucks.  At some point this becomes a liability for the town.  Jeff stated that is why we are here tonight.   The Williams’ had photos of the injuries to their dog.  Mr. Groves stated that the emergency room told him that the town would be automatically notified of the dog bite in 2010.   We did not find an ER report from 2010, only Mr. Groves complaint.   Mrs. Nunez stated she avoids walking past the Culligan house.   Jeff asked if Koga is licensed and vaccinated – yes he is.  The dog is registered in the name of Wendy Culligan, but Wendy stated the dog belongs to her son, Sean, who is in college in Utah.   Mr. Williams said that Wendy and Art have been very respectful about this issue.   Wendy has offered to pay the expenses in this case, and also on an earlier case when their dog caused injuries.   They do have underground fence and have contacted Top Of The Hill, because the dogs keep getting out.  Wendy stated that the dog has high anxiety since her son moved to college.   They have muzzled him outdoors since this recent incident on September 19th.  Connie Loiselle has lived there for over 20 years, and stated that this dog has been a problem since they got him.  He sits on the edge of the yard and she worries about her grandchildren.  Jeff redirected the conversation to be directed to the board, not to individual people.   Art stated that a young girl on the Loiselle property sometimes whistles to the dogs and tries to call them over.  Art asked that she not do this.  Andy asked if Art and Wendy had ever considered a run for the dogs – yes, they have.  Mr. Williams asked if the muzzle order in 2010 was ever rescinded.   There was never a formal order written that we can find, only conversation between the ACO and the dog owners at the time.   Mr. Williams finds it ironic what the consequences are if a dog chases deer, but it’s different when they chase people.   Caroline Demers recently sold her home, but recalled that dog used to chase her car often, and Chad Bouchard reiterated that he is aggressive.   Koga picked up Chad’s dog like nothing and shook her.   He did not complain, he wants to keep the peace, but seeing what happened to Bill and Sandy’s dog, that just isn’t right.    Chad wants assurance that this behavior is over.  Carla and Mark Baltzell were present.  Carla said it’s a shame to not feel comfortable in your neighborhood, and that her daughter is fearful to go in the direction of that house.  Rick and Alana Hogle have lived there for 30 years.  They share grandchildren with the Loiselle’s.  They are also fearful of the dog for their grandchildren and others, and also noted the behaviors have gone on for too long.   Mrs. Baltzell doesn’t feel that even a muzzle is good enough.   Wendy Culligan noted that they only let him out morning and night.  During the day he is leashed and muzzled if her daughter takes him out.   There was a family emergency that week, where they needed to leave town unexpectedly.  They did not have time to kennel the dogs, so had to get a dog / house sitter.  Chris Yates asked if the run they are planning to get is a fenced in area or a cable run?  Art and Wendy are planning to install a fenced in area for the dogs.  Chris also asked if this would be in the back of the house, and would the dog be able to see the road?   They have a pool in the yard, which limits where they can put the fenced in area, so the dog will be able to partially see the road.  Chris only asked because he did not want the correcting of this problem to create another problem – barking.   Mrs. Loiselle disagreed that they only let the dog out morning and night, and stated that this only recently started after the Sept. 19th incident.    Jeff noted that Art and Wendy are listening to what their neighbors have to say.  Mr. Baltzell asked how tall the enclosure would be – it will be 6’.   Luke asked about the other two dogs, and if they are aggressive as well.  Bill Williams said all three were aggressive that day, but Koga was the only one that attacked.   Mrs. Nunez said as recently as two months ago, all three dogs got out of the fence line and came at her dogs.  She did not see any people outside at the Culligan house when this happened.   Andy asked Ray Dixon if he felt an enclosed run was appropriate, Ray said yes, with a top on it and 6’ high walls it would be safe.  Andy asked if this would provide a sense of comfort for the neighbors.  Mrs. Loiselle said if they follow through, yes, but she has seen them try things before for a short time.  The problems have been going on for years.    Andy feels that the dog owners realize the severity of why we are here and it’s important to Andy that the complainants are comfortable with the direction that is taken.   Chris asked if Ray Dixon had evaluated the dogs.  Ray has never even seen the brown dog, Koga.  Chris asked if the dog was quarantined after this incident.   Diana O’Hara asked for clarification on how long it would take Wendy and Art to erect the fenced in run.  Art stated he would take care of it next week when he got paid.   Mr. Williams noted that the two black dogs are puppies and are following the lead of the brown dog.   Wendy noted that in 2010 they had an animal behaviorist come evaluate the dog and they deemed him as not vicious at that time.   They are taking him to the vet soon for a physical and will ask about anxiety at that time.  So for now, the dog will be muzzled and on a leash at all times when he is outside, until the fenced in run is set up.  Art invited Ray Dixon to come over any time and evaluate the dog.   Mr. Baltzell asked for confirmation on the conditions.   Jeff noted he does not want to see them back here about this issue, and if they are, the dog will have to be taken, as the neighborhood just can’t continue to live in fear.   Wendy’s daughter Kayla added that she was not starting to start any trouble, but she believes that the aggression started back when the Loiselle’s golden retriever came at her once.    That statement was met with quite a bit of disagreement from the neighborhood.   The Selectboard will mail everyone a copy of the written order.  Motion by Andy King that this issue be remedied by requesting the dog owners to erect an enclosed run for the dog in question within two weeks, and until that time ensure that the dog is not outside unless he is leashed and muzzled.   Ray Dixon will also be visiting the home to inspect the enclosure and be involved in the planning of it.  Motion was seconded by Jeff Towle – APPROVED.   It was noted that the enclosure will not be directly attached to the house, so the dog would need to be leashed and walked to the enclosure.   Chris noted if there is any reason why it cannot be done in two weeks, Chris would like to be lenient.  He would rather see it take a little longer and be done correctly, if need be.   Ray noted that many of the previous incidents went unreported to the town.   Andy asked everyone to pick up the phone and make that call if you see the dog loose.  Art asked to clarify, the dog needs to be leashed at all times – yes, at all times.  Henry Rainville asked if the crowd was comfortable with the boards decision.  He feels its unfortunate that these people live in fear in their neighborhood.   He feels it’s important that the neighbors are comfortable with the outcome.   The Selectboard appreciates the good conversation tonight.  It is a tough subject and to all come in the same room and speak respectfully to each other is commendable.   Jeff thanked everyone for coming, and they will receive a written copy of the order, so please make sure you signed in and include your address.  


F. Town Clerk – Wendi Dusablon
1. Dog list
We have licensed 783 dogs as of today, with only 2 dog owners left.  Both of these dog owners communicated they would be in by Sept. 30 to license and that has not happened.    Wendi is anxious to close out the year with dogs.  Ben Lowell and Ray Dixon will visit both homes on Monday, 10/6 and issue municipal tickets to the dog owners for failure to follow through and license their dogs.  
2. Minutes from Sept. 18th 
Motion by Chris Yates to accept the minutes from September 18, 2014 as corrected.  Motion was seconded by Andy King – APPROVED.  
3. Warning for arena bond vote
Jeff read aloud from the warning, which reads:  

The legal voters of the Town of Highgate, Vermont, are hereby notified and warned to meet at the Highgate Elementary School in the Town of Highgate on Tuesday, November 04, 2014 between the hours of seven o’clock in the forenoon (7:00 am), at which time the polls will open, and seven o’clock in the evening (7:00 pm), at which time the polls will close, to vote by Australian ballot upon the following article of business:


Article #1:           Shall the Town of Highgate issue bonds or notes in an 
                       	  	   amount not to exceed $990,000.00 to complete the
                         	 	   necessary renovation improvements to the ice making 
                        		   system at the Highgate Sports Arena Facility?

Wendi and the board signed the warning, which Wendi will begin posting tomorrow to meet the statutory requirements.  

G. Franklin County Sheriff Report – Sheriff Norris 
1. 2015 budget proposal 
Jeff thanked Sheriff Norris for the updates and reports they provide to the town.   Sheriff Norris noted that the park and ride area is frequented and checked out often by FCSO and a few tickets have resulted.   He touched on the new reporting software they will be using and the user friendly reporting associated with it.   Heidi added that the crowd seems to have moved from the park and ride location and now young people are gathering in the area of the Irving station, she has heard comments with regard to that.  The owner of the sand pit on Lamkin Street has now restricted use and nobody should be using it, which makes it easier for FCSO to enforce.   Highgate still has ATV issues but we are not the only town that does.   The contract proposed starting in 2015 is a 3+1 year contract.  The cost increase(s) would be:
Year #1 $1,700.00
Year #2 $1,750.00
Year #3 $1,800.00 
Year #4 NO INCREASE
Overall it is a 2.25% increase over four years.  This will continue to be a shared contract with Sheldon for 56 hours of coverage per week.  New contract date would start on 7/1/15.  Andy appreciates their flexibility in altering schedules to accommodate what Highgate needs.  Sheldon is having issues with speed and vehicles passing buses, so they are going to dedicate some time to that on Monday.  Jeff asked about the speed carts, and if there was any update.  Sheriff Norris said they finally got one from Grand Isle and are looking to get a newer model next year that is lighter.  Heidi will remind Sheriff Norris that we want to be first on the list to use it in Highgate.  The board will go over the contract and get back with FCSO.  
2. Speed study discussion
The board made a motion at a previous meeting to reduce the speed on Darlene Drive and Charles Circle from 35mph to 25mph.  There is some confusion on why a speed study needs to be done on a town road.  Heidi read from the manual, which states that it does.   Regional Planning has been involved in speed studies in the past.   Sheriff Norris does not have a problem with them being involved.  It does not make sense to have a deputy sit there all day and hope for 100 cars to come through on a development with two dead end roads.   Heidi will connect with Regional Planning on this issue.  

H. Highway Department – Steve Ploof
1. Darlene Drive speed reduction
Was previously discussed under FCSO.
2. Franklin Road speed adjustment request 
The Franklin Selectboard has forwarded comments from their residents interested in having the Highgate end of the Franklin Road speed limit be adjusted.   It is currently 35mph from Route 78 past Duhamels and then goes up to 40mph after that.  The Franklin end if set at 45mph.   Steve noted that the Franklin end is flatter and site distance is better.  Steve’s opinion is that it was designed as a 40mph road on our end and should stay that way.   Luke Choiniere agrees with Steve.   Richard Noel added some background, as he was on the board at that time.   He also would like it to stay at 40mph.  There was no motion needed, and Heidi will relay the information to Franklin.   
3. Truck repair estimates
Andy has had multiple contacts made on this issue with very few contacts back.  Tom said that Tony at Clark’s is trying to coordinate with retrieving the truck from J&B.  Andy reached the vice president of sales and marketing for Detroit Allison who assured Andy that he was on it.   He in turn was in touch with the regional sales representative.  Andy’s opinion is to move forward by sending the transmission to Albany to have it taken apart and see what is wrong with it.  They have dragged their feet at the local level.  Tom will follow up with Tony tomorrow and make sure they do in fact have the truck at Clark’s.   Andy said it might be more feasible to take the transmission down to Albany ourselves than have it shipped, we will have to see.   Chris asked who authorized J&B to take the transmission out?  Steve Ploof said it was leaking oil out of the bell housing.   J&B gave a quote to fix it and that’s how it ended up at J&B.  They sent a bill to diagnose it, stating the transmission was in the truck at the time.  Who took it out of the truck, and who told them to?  The service manager at J&B is the one who told Tom it was out of the truck, and Andy was given different feedback.  Today Tom initiated moving it to J&B and was told it was out of the truck and that parts were everywhere.   
4. Waugh Farm Road project 
As an FYI, Swanton is letting us know they are ready to move forward with their project.  They were held up for a while due to archeological permit approval.   

I. Selectboard items 
1. Job descriptions
Heidi proposes an evening when there is more time to move forward on overviews for job descriptions.  We should dedicate at least 30 minutes, but not tonight.  We will start at 6:30pm prior to the next meeting on Oct. 16th. 
2. FEMA grant 
This has been a long time coming.   The town sponsored two homes on a grant for $417,000.00 to move land owners away from a rapidly eroding bank on River View Lane.   Additionally the town was able to claim 2% for administrative costs.   FEMA is hiring us to manage the project.  The town will create an RFP to hire a contractor to remove the homes and buy the houses but prior to that we are going to hire an appraiser to get a current appraised value on them, based at their pre disaster value.   This is what FEMA will issue them checks for.   The land owners are not out any money, as they received grants for the match.  The only obligation from the town is the land must remain open in perpetuity and not be developed.   We have to ensure the land will remain open and mow it every couple of years.  Jeff clarified, it is not costing the town anything.  Heidi said our energy is in managing the grant and we are being compensated to do that.  Jeff signed off on the paperwork.  The Planning Commission is working with Regional Planning to develop a sensitive soils overlay area so it would prohibit development from vulnerable slopes in the future.  The mixture of sand and clay makes development vulnerable.  

J. Upcoming events 
· Oct. 9		6pm		DRB Mtg.  (site visit at 5pm)
· Oct. 16		7pm		Selectboard Mtg. (board to begin at 6:30pm for job descriptions)
· Oct. 21		5:30pm		Planning Commission Bylaw Review Hearing
· Oct. 21		6:00pm		Planning Commission Capital Budget Kick Off Mtg.
· Nov. 1 & 2	8:30am		Coffee & Donuts @ Highgate Arena 
· Nov. 4		7am -7pm	General Election & Arena Bond Vote @ Highgate Elem.
· Nov. 6		7pm		Selectboard Mtg. 

    **  Watch for the flyer in the mail and around town regarding the Highgate Arena Bond Vote **

K. Executive session
Motion by Jeff Towle to enter executive session @ 9:05pm to discuss personnel and legal issues.  Motion seconded by Andy King – APPROVED.  

Motion by Andy King to exit executive session @ 10:00pm.  Motion seconded by Jeff Towle – APPROVED.  

The board discussed the site plan for the Deso settlement order.  They found it to be compatible with the order.  Motion by Andy King to accept the submitted site plan.  Motion was seconded by Luke Choiniere.   Chris Yates had recused himself from the discussion and did not vote on the issue.   – APPROVED.   4 YES / 0 No.

L. Adjournment
Motion by Chris Yates to adjourn the meeting at 10:15pm.  Motion seconded by Diana O’Hara – APPROVED.  






Respectfully submitted by:

__________________________  Wendi Dusablon, Highgate Town Clerk

	Minutes approved by:
            ___________________________ Jeff Towle, Chair Highgate Selectboard
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