




TOWN OF HIGHGATE
Selectboard
November 20, 2014 @ 7pm
Approved Minutes
NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the Pledge of Allegiance.  
Highgate Selectboard Members-Jeff Towle, Chair;  Andy King, Vice- Chair;  Diana O’Hara;  Chris Yates;   absent – Luke Choiniere    
Highgate Office Staff –  Wendi Dusablon, Town Clerk;   Heidi Britch-Valenta – Town Admin;   Tom Racine – Town Treasurer
Public / Other – Ben Lowell (Constable), Rick Trombley, Luc Dupuis, Lyle Poirier, Larry Simmons, Ty Choiniere, Sheriff Robert Norris, Will Ruprecht

B. Public Comment
Rick Trombley was present on behalf of the Planning Commission.  Larry Simmons, a Highgate resident,  was also present and had submitted a letter of interest to fill a position on the Planning Commission.   Motion by Jeff Towle to appoint Larry Simmons to the Highgate Planning Commission.  Motion was seconded by Chris Yates – APPROVED.   The board welcomed Larry and thanked him for his willingness to serve the community.   Rick noted that Tim Reynolds will soon be leaving the Planning Commission so we will have another position to fill.  

C. Highway Department – Steve Ploof
1. B-25 weight limit ordinance
The bridge on Machia Road (B25) has a set weight limit of 5-ton.    Heidi stated that the point of this would be to incorporate fines into the ordinance for all overweight vehicles that are in violation when crossing the bridge.  This would include agricultural vehicles.   In the event that a law enforcement officer sees a vehicle cross that is believed to be in excess of the posted weight limit, that officer can escort them to any scale and have them weighted.   Chris asked about the 60-day appeal period, Heidi noted that would be a part of this process as well.   But if we act now, the ordinance can be in effect for spring traffic.  Jeff reiterated that this change has become necessary due to potential further damage to B25.  There were no comments from any one that was present.  Andy read aloud from the amendment:  

On November 20, 2014, pursuant to the provisions of 24 VSA, Sections 1971 and 2291, the Town of Highgate Selectboard has adopted an amendment to its Traffic Ordinance for the Town of Highgate.  The full text of the amendment is listed below and is available for review at the Town Administrators office @ 2996 VT Route 78 in Highgate Center, Vermont.
Highgate Traffic Ordinance Amendment VI
This ordinance is hereby amended to include agricultural vehicles in the weight limitation for the Machia Road Bridge, B-25:
In response to serious safety concerns identified in a State of Vermont Bridge Inspection of B-25, the Machia Road Bridge is posted at a weight limit of 5 tons or 10,000 lbs.  Due to the potential for further damage to the bridge and or persons using the bridge by heavy loads, this weight restriction is applicable to all vehicles including agricultural vehicles.  Violations of this weight restriction are punishable by law.   Fines will be calculated in accordance with Title 23 schedule of fines.
Highgate Selectboard – Andrew King, Diana O’Hara, Jeff Towle, Chris Yates
Comment on this amendment is invited at the December 4th Selectboard meeting at the municipal office at 7:00pm.
This amendment will become effective sixty (60) days after the approval of the Selectboard unless five (5) percent of the voters petition the Selectboard of the Town Clerk within forty four (44) days for a vote on the question of disapproving the amendment.  Questions regarding this ordinance may be directed to the Town Administrator, Heidi Britch-Valenta, at 868-4697 x203 or hbvalenta@comcast.net .

Motion by Jeff Towle to adopt amendment #6, which was just read aloud by Andy.  Motion was seconded by Andy King – APPROVED.   Chris asked Steve to get more signage for the bridge to reflect this amendment.   The four board members that were present signed the amendment to the Town of Highgate Traffic Ordinance.  
2. Misc. from the highway department 
· Steve presented a bid on tires from George S. Wood for the 1-ton.   Steve also talked to George Britch about the box rusting out.  It will be $400-$500 to weld some patches.  Andy thinks the price for the tires is good.  Motion by Jeff Towle to have Steve replace the 6 tires on the 1-ton at a cost of $850.00 from George S. Wood.  Motion seconded by Chris Yates – APPROVED.  
· Steve said the truck is back and it runs fine.  Jeff asked if there was any news on the bill.  Tom stated that Allison Transmission won’t be covering it.   Tony will be reviewing the bill and see if there is anything they can trim off it.  Tom should hear back next week.
· Jeff and Steve met with some Highgate Springs residents last week regarding some drainage work.   The residents feel the culvert is not operating properly.  Jeff and Steve presented the issue to Denise with FNLC and she ran with it.  They are waiting to see if there is a grant available to work on the system in the boat launch area as well as a few other spots in the springs.    They are looking for ways to filter the water out before it gets to the lake, instead of replacing the culvert.  FNLC is looking for a letter of support on the project.  Jeff recused himself from the board’s discussion, as he is a resident of Highgate Springs.  Motion by Chris Yates to approve the letter in support of the Highgate Springs Lake Wise project and implementation.  Motion was seconded by Andy King – APPROVED.   Motion by Chris Yates to send this letter with Andy King’s signature on it.  Motion was seconded by Diana O’Hara – APPROVED.   
· The plows are on and have been out a few times already.  A reminder was given for people to drive according to the conditions.

D. Franklin County Sheriff’s Office 
1. Incident report 
Sheriff Norris was present as well as Will Ruprecht.   The board congratulated Sheriff Norris on his recent reelection.  Effective October 1st, Will Rupert is now the patrol commander for their office.   Will brings an investigative background to the department and patrol division.   They presented September and October reports for Highgate.   They started with new software for reporting on October 1st.  Jeff likes the new reporting.  Will has a vision for the patrol division to become more motor vehicle inclined.   A lot of the things that are happening in many communities can be helped with good motor vehicle interdiction.  Heidi has communicated to the FCSO about some recent vandalism and thefts at local churches and at the arena.   FCSO has started sharing information with VSP with daily reporting.   FCSO has received an email from a VSP trooper with regard to what has been going on between 9am – noon on Sunday mornings.   There are small groups of younger individuals who may or may not be involved.  One particular group, they did catch up with regarding a BB gun incident earlier this month.  One individual (no names were mentioned, as these are juveniles) has been removed from Highgate for reasons he could not elaborate on.  The other has been put on curfew probation.  The other group  that has been identified, there are conditions imposed on these individuals which may bare watch.  He is not saying these are the people responsible for the broken windows and thefts from cars, but they are active groups of young people in Highgate.  VSP and FCSO will continue to work together and try to put this to rest.  He advised not to leave items visible in your car.  Leave them at home or in your trunk.   These incidents are happening during day light hours with no regard for personal property or law enforcement.  Sheriff Norris stated they need to call when it happens or as soon as possible afterwards.  Don’t wait until Monday morning and call the town office.  By then a lot of time has passed.  If you call right away, there could be an officer close by.  Chris asked if people should call 911 or the FCSO office at 524-2121.  Sheriff Norris can’t dictate when people feel is appropriate to call 911.  If people call the office 524-2121 and the office is closed, it will go to auto attendant and the first option is for police services and will be forwarded accordingly.   These latest offenses are happening on Sunday mornings.  Our services with FCSO are mostly in the evening.  Visibility of law enforcement would certainly deter this activity.   Chris noted that ATV activity on Lamkin Street seems to pick up during the day when FCSO is not on patrol.  If there was some flex in the schedule it would throw people off.  Sheriff Norris said it’s up to the town if we want to flex our schedule.  As we see monthly reports we will know when and where these things are happening.   Will also noted that a lot of decisions we make will be driven by the data.   Jeff reiterated that we have FCSO coverage every day.  The schedule is not made public, but is sent to the office every week.  
2. Contract
Everyone has had an opportunity to see the contract, which is a 3+1 year contract with FCSO.  The first three years represent a 3% increase per year, and no increase for year four, which is an overall 2 ¼% increase over the total four years.  Motion by Jeff Towle to accept the FCSO contract.  Motion was seconded by Chris Yates – APPROVED.   Sheriff Norris noted that the town of Sheldon will be meeting on Monday to sign the contract also.  
3. Coffee with an officer
Ben Lowell, town constable, had contacted Joey’s Jct. about hosting a “Coffee With A Cop” event with FCSO and other agencies that cover our area.  This is a national program.  Joey’s closed early for the season and will not open up again until May 2015.   We can still host the event, and have it here in the community room.   Sheriff Norris is all for it and communicating with residents about any concerns they may have.  Ben will organize this after the first of the year and let Sheriff Norris know. 

E. Town Treasurer – Tom Racine 
1. Pay bills 
Chris asked about the re-drilling of the wing plow.  This is from when the wing hit the building on Oct. 17th.   Jeff asked about appropriations from Town Meeting, and if they are renewable each year.  Tom said that past practice is to have them petition and get approval, from there it is recurring.  For the upcoming budget cycle we should review them and develop a policy around them and determine whether we need to cap the amount of money we will work with towards appropriations.  The teen center was added a few years ago at $6,000.00.   Most of the others were already on when Tom started here.  Tom will get the board a list of appropriations to review.   Tom spoke with Henry Rainville about what it would take to close up the open spots on the damaged brick out front.  We received three proposals which we have not really reviewed because the intent is to wait until spring to do the work.   Henry mentioned they are booking now for spring work.   Brick prices can also fluctuate, so we could get them ordered now and store them.   The board will discuss a vendor in executive session and get that scheduled.   Motion by Jeff Towle to hire Wood-n-Heifers at a cost of no more than $250.00 to winterize the damaged portion of brick on the town garage.  Motion was seconded by Andy King – APPROVED.  
2. Education funding reform resolution
Heidi forwarded information to our school board and to the district.  They asked if they could have an opportunity to review it before our board makes a decision.  
3. 2015 budget schedule update 
Tom has info for the board regarding departmental budgets, which includes the general fund and highway fund that we are currently using.   He also included the most recent health insurance rates and the increases associated with it.  We can stay where we are, or we can now offer employees access to any plan on the exchange.   Tom will ask for more feedback from people using the coverage and it can be discussed during reviews.   As you recall, last year when we moved through the transitional schedule changing from a calendar year to a fiscal year, we broke things down by office at town meeting and in the town report.  Tom is working with Bill Hall from VLCT to extend that thinking to the departmental side as we take on the library and also as build in a parks and recreation budget.   As far as scheduling, we have a meeting on Monday with HART, if there is time afterwards we could lay out the framework for a parks and recreation budget as the board would envision it.   As we schedule employee reviews, having employee wage and benefits nailed down will connect to lots of things within the budget.  Beyond that, Tom does not see any major changes to what we have looked at in the last budget cycle.   The Planning Commission met on Tuesday with NRPC regarding capital planning.  It is unlikely we will have any definite info to plug into the operating side of the equation, so we can put in some lower figures as a place mark to show the flow of things going into the capital fund.   With regard to the currently named “transfer station fund”, Tom would like the board to consider thinking of it as a department holding a reserve for the capped landfill and passing through surplus on to the capital fund.   We will also be having our discussion with Swanton and MVR in December.   A shorter meeting on December 4th and adjourning early would work better for some budgeting time afterwards.   Tom also wants the board to start thinking about town meeting articles.   We have done well putting money aside for B25, and given the time frame, we may be able to skip this cycle or do a smaller amount.  There is $225,000.00 put aside now.  Chris asked if the line items in parks and recreation could go back together as one.  Tom envisions them separate.  Recreation would be more programming and parks would be upkeep and maintenance.  

F. Town Clerk – Wendi Dusablon  
1. Minutes 
Motion by Jeff Towle to accept the minutes from October 21, 2014 as written.  Motion was seconded by Andy King – APPROVED.  
Motion by Chris Yates to approve the minutes from November 6, 2014 as amended.  Motion was seconded by Andy King – APPROVED.  
Motion by Chris Yates to approve the minutes from November 12, 2014 as written.  Motion was seconded by Jeff Towle – APPROVED.   
2. Dog updates
· One of the outstanding dog owners has come in to license their dog, which leaves us with just one more for 2014.  This last one has repeatedly told us they would be in and Wendi has checked with the vet, and they have never shown up for their schedule appointments to vaccinate the dog(s).   A municipal ticket was issued for $25.00 on November 18th and sent via first class mail to the dog owner on Parizo Road.  Ray feels our fines are way too low.  We need to close out the year soon, as we will be starting all over again in about six weeks.  
· Ray Dixon and Ben Lowell took over the conversation, as we have had a large issue @ 402 Country Club Road.  The two dogs that were ordered out of town in 2013 are back.   Ray heard them and saw them and a neighbor also told Ray they are back.  Mr. Messier told Ray Dixon that these were not the same dogs, they are different dogs.  The dogs are no longer in Franklin with the family members, that was verified also.   Ray stated that Mr. Messier told him that if he wanted to take the dogs he needs a search warrant.   Jeff asked Ray when this discussion took place with Mr. Messier.  Ray believes it was on November 17th.   Mr. Messier has also called Ray a few times.  Jeff made it very clear to Ray how important documentation is in these situations.   FCHS called us and said that the owners called them about housing the dogs.  FCHS does not board dogs.  Jeff stated that the town is going to do something about this, but we need to be sure that every conversation is being documented and shared with the board.   We will continue to work with these dog owners, and Jeff doesn’t believe this should be at a cost to the town.   The owners should make sure the dogs are gone somewhere on their own accord.   We have spent many man hours and money on these two dogs over a course of a few years.  Ben presented state statutes with regard to the owners not following a town order and the fines associated with it.  Ben and Ray were at the home on 11/19 and no one was home.  There were fresh dog tracks in the snow leading to where a vehicle was parked, so Ray believes they brought the dogs somewhere.   Ben had pictures on his cell phone of the dog tracks.  As of today, 11/20, they still have the dogs, because FCHS called us today after the dog owners had contacted them about placement.  Ben went to the home this evening and they were home but would not come to the door.   Ray seems unclear on how to proceed, so the board will let Ray know what is expected and what they plan to do.  
· Ray would like the board to consider purchasing door hanger notices for him to leave when he visits a property and they are not home.   He had an example from the town of Swanton of what they use.    Ray also noted that the ACO in Swanton has a badge, and would the board consider one for him also.   Jeff said they will discuss this all in executive session.  

G. Town Administrator – Heidi Britch-Valenta
1. FEMA grant matching funds document for signature 
This is the match for the home buyout grant.  Signing it would mean that Highgate is accepting the funds for the homeowners.  There are two sections to it.   We don’t have the appraisals back yet, they are due back Nov. 26th.   Once we have those we can make a decision.  We have already accepted the grants, so they are ready to be signed any time.  These are for 38 & 70 Riverview Lane in Highgate.  It will likely be a spring demolition.  Chris asked if Habitat for Humanity could benefit from the deconstruction.  Heidi said no, that whatever is taken out prior to the appraisal is ok, but nothing can be taken out after.  It would be a misuse of federal funds.  We can write it into the demolition contract to negotiate prices with homeowners.  They can take out things out prior to the appraisal or purchase them back afterwards.   The contractor cannot donate any of it, that is Heidi’s understanding.   The good news is, there are no out of pocket expenses other than moving expenses to the homeowners.   
2. NRPC capital funding subcontract 
We have received a community block grant for planning.  NRPC is guiding us through the capital investment program (CIP).  NRPC will be involved in sitting down with all departments and there should be money available if we need engineering assistance.  Motion by Jeff Towle to sign the agreement for planning services with NorthWest Regional Planning Commission.  Motion was seconded by Chris Yates – APPROVED.  
3. Misc. from Heidi 
· Heidi has provided copies of last years Selectboard report for the town report.  Andy has volunteered to do the write up this year.  
· There is a wellness opportunity from our workers comp insurance.  They are offering discounts for employees that take advantage of wellness opportunities.  Andy said this could be helpful and worthwhile, depending on the attitude of those receiving the information.  
· Heidi forwarded the park and ride plan to AOT District 8, GMTA and the fire department.    There is a site visit planned for Nov. 24 @ 11am.   Chris wants to be sure all are clear that there are no curbs, just paint on the ground.  Heidi invited Richard Noel to attend also.  
· Heidi and the three highway employees need employee evaluations.  She will have the documents ready for the next meeting.   Heidi will pass out paperwork to the employees to have them fill out an evaluation on themselves also.   



H. Selectboard items
1. Selectboard vacancy
Jeff stated that Luke Choiniere is not here this evening.  Luke has given us a verbal notice, but not a written notice.  Luke has accepted a new position and will likely be unable to serve out his term.  Once we receive written verification from Luke, we will appoint a new member to fill his term until March, 2015.
2. New member for NWSWD 
Luke is also our rep for the NorthWest Solid Waste District, so we may need to come up with a new representative from Highgate.  
3. Health Officer position 
Luke is currently our Health Officer.  Chris thought Luke had offered to stay on as health officer.  This will be discussed further  in executive session.   

I. Upcoming events 
Nov. 24		7pm		Selectboard Mtg. with HART & Weimann-Lamphere
Nov. 27 & 28			Offices closed for Thanksgiving holiday
Dec. 4		7pm		Selectboard Mtg.
Dec. 11		6pm		DRB Mtg.
Dec. 15		5pm		Property taxes are due 
Dec. 16		6pm		Planning Commission Mtg. (cell tower presentation)
Dec. 18		7pm		Selectboard Mtg. 

J. Executive session
Motion by Jeff Towle to enter into executive session @ 8:30pm to discuss personnel, contracts and a legal matter.   Motion was seconded by Andy King – APPROVED.  

Motion by Jeff Towle to exit executive session @ 10:20pm.  Motion was seconded by Andy King – APPROVED.  

Motion by Andy King to hire J. Lawrence to repair the damage to the highway department brick wall at a cost of $9,600.00.  Motion was seconded by Diana O’Hara – APPROVED.  

Motion by Chris Yates to accept the Parks & Recreation Committee Bylaws.  Motion was seconded by Jeff Towle – APPROVED.  

Motion by Chris Yates to accept the revised job descriptions for the highway department.  The highway department will be provided opportunity to comment on these descriptions at performance reviews in December.   Motion was seconded by Jeff Towle – APPROVED.  

K. Adjournment
Motion by Andy King to adjourn the meeting @ 10:25pm.  Motion was seconded by Diana O’Hara – APPROVED.   



Respectfully submitted by:

__________________________  Wendi Dusablon,  Highgate Town Clerk

	Minutes approved by:
            ___________________________ Jeff Towle, Chair - Highgate Selectboard
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