


July 7, 2014            				APPROVED MINUTES

Highgate Selectboard
MAHA / HART

[bookmark: _GoBack]Bond Vote:
The meeting with the Highgate Selectboard, MAHA and HART started at 7:05pm.  Kim Gates started the meeting by asking if the selectmen if they were in favor of the $990,000 bond amount to fix just the ice system.  Jeff Towle stated they were as long as that is the correct amount for the project.  Kim added that there would be the additional $200,000 HUD money that is available until September 2015.   Kim stated that the plan was to have minimal down time for the ice and begin the project in March to be completed by October.  

It was discussed on when to hold the next vote.  Everyone was in agreement that it should be held during the General Election on Tuesday, November 4th.  This will allow more time to get the information out to the voters.  

Management:
Kim Gates asked the selectmen how they vision the make-up of the management.  Would the town still lease the building to MAHA.  What would the management be?  Jeff Towle stated that he did not foresee the arena managed by the town.  Josh LaRocque stated that a manager could be hired who would report to a board.  Pay the manager a stipend based on the fees generated by schedule activities and events.  Karen Fortin added that it had also been discussed to have a board made up of two seasonal committees.  One committee for the ice season (October-March) and a second committee for the turf/field season (March-September).  

Paulette Tatro stated that a Capital Fund should be put into place for future repairs.  This fund could be built from the lease money.  Chris Yates added that review of structural and repair needs should be put into place for the future up keep and then the lease amount could be determined.

Financials:
Ashley LaRocque has put together a four year comparative income statement showing that MAHA has made a profit every year.  In turn, MAHA has replaced the furnace, purchased indoor turf, made Zamboni repairs, and made improvements to the locker rooms bathrooms.  

Andy King said that it’s very important that financials are as clear as possible so people understand that for the last four years with a mostly volunteer workforce the arena has been able to show a profit.

Karen Fortin wanted to point out that there are some people who think it is a “Shell Game” when it comes to MAHA paying for the use of the arena.  She referred to the four year comparative statement that shows MAHA is one of the facilities biggest customers.  The MAHA facility board bills the MAHA Youth Hockey $150 per hour.   Jeremy Letourneau stated that he has to approve the ice bill every month.  Karen stated that the youth hockey program charges its players to play and the registration fees cover the ice rental, referee fees, etc.

Chris Yates asked what the going rate was for the ice.  Karen Fortin stated that MAHA and MVU Hockey pay $150 per hour and everyone else would pay $160.  

Mailer Information:
Kim Gates stated that a multiple page mailer will be sent to all the registered voters two weeks prior to the vote.  Information to be included in the mailer would be the activities, ice rental, website, Facebook page, upcoming projects, improvements, and tax impact, etc.  

Andy King also suggested that information that MAHA is a nonprofit should be included both in the mailer and website and make available a place where donations could be made.  For example a gofundme site.   

Jeff Towle also suggested informational meetings including a Bond Vote Breakfast held at the arena.

In conclusion of the meeting it was agreed that as much information as possible has to reach the voters.   



Minutes typed & submitted by:   Karen Gagne Fortin



Minutes approved by:    _______________________________, Jeff Towle – Selectboard, Chair


                             Highgate Selectboard  -  MAHA   -  HART    /   Approved Minutes from July 7, 2014	Page 1

