




TOWN OF HIGHGATE
Selectboard
November 6, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call
The meeting was called to order by Andy King, Vice-Chair (acting Chair) @ 7:00pm, followed by the Pledge of Allegiance.  
Highgate Selectboard Members- Andy King, Vice- Chair;  Diana O’Hara;  Chris Yates;  Luke Choiniere.   Missing was Jeff Towle, Chair.
Highgate Office Staff –  Wendi Dusablon, Town Clerk;   Heidi Britch-Valenta – Town Admin;   Tom Racine – Town Treasurer
Public / Other – Ben Lowell (Constable), Rick Trombley, Tim Reynolds, Woody Rouse, Randy Bolia, Eric Chevalier, Sarah Chevalier, Richard Noel, Barb Chevalier, Don Gilbert, Brian Spears, Kim Gates, Paulette Tatro.

B. Public Comment
None

C. Highway Department – Steve Ploof was not present at this meeting.
1. B25 weight limit ordinance 
Heidi presented a very rough version of an ordinance which would include all vehicles that are over a certain weight on the Machia Road bridge.  Richard Noel had a suggestion of fines being $100.00 per 1,000 pounds over the weight limit, which is in line with DMV fines.   If the board is in agreement, Heidi will put something together and forward to DMV and VSP.   Richard is not about fining people, but continued violations will mean someone could eventually end up in the water.  
2. Park & Ride discussion
Heidi had some old plans and a more recent one.  She and Richard Noel spent time at the park and ride today.  Richard said they measured it all out and came up with a pretty accurate concept.   This should also be included as part of the Route 78 study to be sure we are planning accordingly.  AOT has inquired about using the space as a weigh station.   This new plan calls for 12 parking spaces, room for the commuter bus to do pick-ups/drop-offs, truck pull off space, as well as a cleared area near the dry hydrant for the fire department.   There are no curbs being proposed, with only paint on the ground and no barriers of any kind.   Chris would like to see more lighting proposed for the area.  Heidi will forward the conceptual plan to the fire department and the consultants working on the Route 78 study.  The four board members present thought the plan looked great, and all agree that more lighting is necessary.   
3. Misc.
· More signage is needed at the dry hydrant at Frog Pond.  Richard would like to see 3’ tall yellow and black striped signage used.  
· The highway crew would like to swap the Veterans Day Holiday on November 11th and use it the day after Thanksgiving.  Motion by Chris Yates to move the paid holiday to Friday, November 28th for the highway department.  Motion was seconded by Diana O’Hara – APPROVED.  
· FNLC would like to move forward on the Durkee Road / Hanna Road erosion project.  The property is currently in probate, so the time is not right but it is a worthy project.   The highway crew thinks the fence has been taken down, but Diana stated she thinks it is still up.  Heidi will ask Steve to check on the status of the fence.   

D. Town Treasurer – Tom Racine 
1. Pay bills
Chris asked about the condenser repair at the arena.  Tom said this is an insurance claim and the town will incur the $1,000.00 deductible.   Sullivan & Powers has billed us for the remainder of the audit.  
2. Tax bill update 
The second billing for homestead filers was mailed out on Oct. 30th.   We have had a steady stream of phone calls.  The listers have downloaded the final state credits today which will likely lead to corrected bills and refunds.   Tom will follow up with Chris at NEMRC tomorrow.  There are lots of moving parts and this is an odd tax billing cycle.   
3. Misc.
· Tom is yet to resolve the issue with two charts of accounts and hopes NEMRC will help him.  He will provide 1st quarter financials in the old system.  One area of concern is legal fees.  As we budget for next year, we will want to review that line item and see how to move forward and prioritize certain things.  
· Mr. Ryea dropped off his quote for the brick work, and we have also received two other quotes.  All seem to think that waiting until spring is the best idea.  There will be additional costs associated with doing the work now to heat the space etc.  An insurance claim has been filed already and Tom will get all three quotes to them.  
· Tom noted that given the nature and outcome of the Nov. 4th election that we may want to join other towns on moving ahead with a resolution to cap property taxes.  Tom is not suggesting that the board act tonight, but to look over the paperwork and contact board members from surrounding towns to see what their thoughts are.  It is a good opportunity for our board to send a message to the legislature.  It is non-binding, but lets them know we are thinking about it, as is the whole community.  
· We do not yet have a schedule for budgeting.   We will want to firm up the schedule at our next meeting.  
· Chris noted that the Parks & Recreation Committee wants to meet with Tom.  They are willing to meet here during the day on Tom’s schedule.  The library will be sponsoring basketball this winter.  With the passage of the bond vote there will likely be a lot of activity happening and more discussion.  
· Tom asked how to proceed with the bill that was received from J&B.  Andy said that they will need to produce a document from the town that authorized them to perform the work on our vehicle.  They did not perform anything of value in Andy’s opinion.  In fact, they performed things that were detrimental to the town that cost us money to get the truck back in service.  Tom will draft a letter to J&B.   

E. Planning Commission Update 
1. Draft zoning bylaws and subdivision regulations 
Rick Trombley, Woody Rouse and Tim Reynolds were present from the Planning Commission to present the draft to the board.  Rick stated that Heidi, the Planning Commission and NRPC should all be thanked.  It was a long process to get to this point.   A few highlights include;  new definition of buffers for waterways and home occupations have been redefined and the language cleaned up.  This is a much better document, which flows much better.  There is also an overlay map for the airport district, which they will are waiting to see from NRPC.   This is with regard to height restrictions in the airport district.  Chris asked about sensitive soils.   NRPC has applied for grant funding to take us through that process with a geologist.  That will come after this process is complete.  Before we adopt these bylaws and regulations, the board would like to see the airport overlay map.  Once that is received, there needs to be two public hearings held by the Selectboard.  They don’t have to be lengthy, and can be incorporated into a regular Selectboard agenda.  Once the board accepts the documents and sets a date for the hearings, all new applications received will fall under the new bylaws and regulations.   There were no zoning district changes or lot changes.  Everything was cleaned up and combined into one document (114 pages) and serves the new model of the Development Review Board.  Front setback waivers are something new also.  Andy clarified, once the board accepts the document we will have two public hearings – yes.   Andy asked if we can put  a little pressure on getting the airport overlay map soon.  Chris would like to see this back on the agenda on November 20th and see where everyone is at on reviewing the draft document.  
2. Capital budget 
We had a presentation on Oct. 21st at the Planning Commission meeting from Bill Hall at VLCT regarding capital budgeting.   Each department within the town will need to set priorities.  Tom thinks that a five year plan is a good goal to start with.  We will need to include parks and recreation and the library also.   It will be a process, but we will keep things simple and create a workable draft to build on.  Amanda and Catherine from NRPC will be at the next Planning Commission meeting on Nov. 18th.  We also have a letter of interest from Larry Simmons to join the Planning Commission.   Heidi will invite Larry to the Selectboard meeting on Nov. 20th.   Andy would never discourage anyone from volunteering to serve the community.  There is another Planning Commission position open as well as one with the DRB.   Interested persons should submit a letter of interest to Heidi.  

F. Sidewalk Committee Update 
1. Lamkin Street revised plan 
Barb Chevalier and Rick Trombley from the sidewalk committee were present.  Heidi noted that a new plan is in the Selectboard packets, but it is not their latest work.  Comments came back from AOT and modifications have been made to the area in front of the library.  Our consultant wanted all the improvements put into the plan, but AOT said not to include things that we do not have money for.   AOT is now proposing that the street in front of the library be turned into a one-way street, which was everyone’s original desire.  The sidewalk is primarily going to be on the side of the park and a simpler plan on the library side.  The direction of the ramp was switched, which created more parking spots.  The next version we will see will incorporate the one way street concept.  Traffic will only be able to flow south on Mill Hill in front of the library.   There is also a modification to make the bumps outs for trees in front of the Chevalier’s and Bolia’s.  The modification will narrow the sidewalk to 4’ and the green strip to 2.5’.   There is still room for modifications.  Chris asked Randy Bolia if his concerns have been met and addressed.  Mr. Bolia is still waiting to hear from Corey.  Mr. Bolia is concerned about the measurements.   Heidi believes that Corey will be coming back to Highgate before the snow falls to meet with Mr. Bolia.   Chris believes that Corey is measuring 11’ for the travel lane plus 2.5’ of green space and 4’ of sidewalk.  Tim Reynolds asked if a sidewalk was being proposed for both sides of the one way street.   There will be a crosswalk at the top of the library and the sidewalk will be on the opposite side going down.   Chris noted that the library ramp is still showing in the old direction on the plan.   Chris also added that the section that is proposed as one way is labeled as Mill Hill and should be labeled as Main Street to avoid confusion.  
2. Route 78 study – local concerns meeting
As a result of this meeting, we have developed a purpose and needs statement.  The next phase will be to return with some proposals and designs for the area.  Chris asked if we will send the park and ride draft in for the Route 78 study as well.  Heidi will do that after the fire department has seen it.  

G. Town Clerk – Wendi Dusablon 
1. Minutes 
Motion by Chris Yates to accept the minutes from October 16, 2014 as written.  Motion was seconded by Luke Choiniere – APPROVED.  
The minutes from the emergency meeting on Oct. 21st will be tabled until Jeff is present.   
2. Election update
The General Election and Arena Bond Vote on November 4th had a great voter turnout in Highgate.   989 ballots were cast in the General Election, which is a 48% voter turnout.  Locally, elected to the Senate were Dustin DeGree and Norm McAllister.  Our representatives will remain Steve Beyor and Albert “Chuck”  Pearce.  On the arena side, there were 984 ballots cast, and the arena bond vote passed by 17 votes,  498 YES  to  481 NO (5 were blank).   
3. Dog update 
There have been no changes since the last update.  There are still two dog owners left to register.  Ben stated that Ray Dixon (ACO) is reluctant to write tickets.  Ben sent an email to Sheriff Norris to see if tickets can be sent via mail.  It is more effective to show up, but they can’t catch them at home.   Wendi is eager to close out the year, as we start over on January 1st.   Andy asked if there has been any follow up on the Jedware Circle dog kennel situation.  We received a report today that the dog was sighted loose and not muzzled.  Andy would like a report from the ACO.  Heidi will contact Ray.  Tim Reynolds asked if the unlicensed dogs can be picked up – yes, they can be.   But we need to catch them being loose, which can be difficult.   There was also a separate report from the Highgate School nurse regarding a child that has been bitten twice by a neighbors dog.  The parent asked for the school nurse to communicate their concerns to the town, which the nurse did, via email to Wendi.  Andy thinks it is important for the parents to also file a statement.   The school nurse is a mandated reporter.   We will schedule two separate dog hearings for Wednesday, November 12th, starting at 7pm.   

H. Selectboard items 
1. HART Committee 
Kim Gates, Brian Spears and Don Gilbert were present from HART and MAHA.  Kim thanked the voters of Highgate for supporting the project.  It has been a work in progress for many years.  The arena is a multi-age / multi- recreation facility.  The approval of the bond vote means the HUD grant will be used before it expires.  Kim has a draft list of items to move forward.   There is approximately 140 days left until the end of the ice season.  The architect recommends a construction manager, so they are looking for people with expertise in the construction area.   Kim asked the board if they would prefer HART to do the work and report back to them, or does the board want to take spearhead the project.  Kim is working on a brochure to approach individuals and businesses for donations.  The Highgate Arena Renovation Team (HART) is made up of Kim Gates, Don Gilbert, Brian Spears, Paulette Tatro, Josh Larocque, Ashley Larocque, Steve Bushey and Karen Gagne-Fortin.   Weimann Lamphere has been very good to us.  They did a total of seven designs for us and are very familiar with the project.   The bond we approved is to replace the ice making system.   The electrical system will also need to be replaced, so getting Swanton Village involved early will be important.   Don reiterated that the project is a surgical demo consisting of the existing boards, cold floor and replacement of the cold floor and refrigeration system, as well as the electrical work to go along with it.  The board will have some direction for HART by the next meeting.  Andy thanked them and congratulated them on the vote being approved.  

I. Upcoming events 
Nov. 13	6pm		DRB Mtg.
Nov. 18	6pm		Planning Commission 
Nov. 20	7pm		Selectboard Mtg.
Dec. 15	5pm		Tax bills due


J. Executive Session 
Motion by Andy King to enter into executive session @ 8:28pm for contracts, personnel and a legal issue.  Motion seconded by Chris Yates – APPROVED.
Motion by Diana O’Hara to exit executive session @ 9:25pm.  Motion seconded by Andy King – APPROVED.

K. Adjournment
Motion by Chris Yates to adjourn the meeting @ 9:27pm.  Motion seconded by Luke Choiniere – APPROVED.





Respectfully submitted by:

__________________________  Wendi Dusablon, Highgate Town Clerk

	Minutes approved by:
            ___________________________ Andy King, Vice-Chair Highgate Selectboard
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