Highgate Public Library Board of Trustees Meeting Minutes

November 2, 2016

Present: Karen Fortin, Meagan Gilmore, Rebecca Howrigan, Becky Johnson, Liza Comiskey
Guest: Liz Toohey

Meeting was called to order by Karen Fortin at 6:35pm.

Public Comments: None

Past Minutes: Rebecca Howrigan made a motion to approve the October meeting minutes. Meagan
Gilmore seconded this motion. Minutes were approved.

Treasurer’s Report:

There were some questions about the building maintenance line item. Liza will follow up with
Shelly in order to clarify these questions and report at the next meeting.

Rebecca gave a review of the 2017/18 budget that She, Liza and Shelly have been working on
putting together. There was a brief discussion about the difference of some of the line items:

o Raise for librarian & support staff — TBD in executive session

o Mileage for AmeriCorps VISTA trainings and year 2 VISAT host site payment

o Insurance costs

o Most of the line items have remained the same (books, technology, supplies, ect)

(Revenues ) Building Brighter Futures Funds have not been released yet for this fiscal year. Liza
has been told that this should happen in January. It is hard to be able to count on the grant
funding as revenue at this point in time, as there is much uncertainty in the new restructuring
process.

Municipal Planning Grant — the amount applied for has been changed to $15,000. This change is
due to the report Laz Scangus gave. The match that the library needs to come up with will
decrease to $2,335 which is 1/3 of $7,000. This will be added as a line item in the 2017/18
budget. The grant was submitted on Monday 10/31!

Fundraisers:

o Polar Express — Ticket prices will increase for out-of-town residents to $10 a piece.
Money will go into the Friends of the Library Savings Account after all Polar Express
expenses have cleared.

o Friends of the Library High Five money will also be transferred into the Friends Savings
Account.

o Friends of the Library- Highgate Family Ski Days at Jay Peak— Ticket prices will increase
to $35 and the Friends profit will be $6 a ticket. The waterpark tickets will remain $20
and there is $0 profit on these tickets. Ski Days will start in January and run until March.

Motion was made by Becky Johnson to accept the Treasurer’s Report. Meagan Gilmore
seconded this motion. Treasurer’s report was approved.



Director’s Report:

Discussion of Polar Express Event and ticket prices. Liza let the board know that she will not
turn away a family if they are experiencing financial hardship and cannot afford a ticket. She is
still looking for book donations.

VISTA Report:

Discussion of upcoming library open house (November 15™). Liz Toohey will create the flyer.
The board would like to hold two more community input groups by the end of the year.

Old Business:

Roof:
o No new information to date. No official estimates have been given on a cost for the
repair to fix the roof. This will be added as a line item in the budget.

New Business:

Rebecca Howrigan made the motion to adopt the following mission statement as the new
mission statement for the Highgate Public Library:

“Qur mission is to promote community growth and engagement. We provide and support diverse
lifelong learning opportunities in an inclusive, imaginative, and welcoming environment. “

Becky Johnson seconded this motion. The motion was approved.

Lawn Care & Maintenance: Karen felt that maybe the board should consider adding lawn care
and maintenance the budget to ensure that the library lawn is maintained on a regular basis.
Prices need to be investigated and this will be discussed more at the December meeting.

Capital Budget Update

o The library was removed from the town’s Capital Budget Plan. In order to have a stand-
alone Capital Budget article for Town Meeting, the library Trustees will need a petition
with 100 registered voters signatures to move forward. Karen would like to have this in
place for the Open House on the 15",

New Library Logo

o Hayes Johnson has donated his services and has worked with the trustees and staff to
create a logo for the library. Colors and wording layout was discussed. Becky Johnson is
going to take the feedback from the board to Hayes Johnson and will report back with a
design at the December Meeting.

Library Name:

o Liza has spoken to the State Department of Libraries regarding the Library’s name. The
State Librarian referred her to check Highgate’s Town Charter, as there is no statue at
the State level. Discussion was held around Highgate’s Charter, which no one present
had any knowledge about. Liz Toohey said she would follow up with Wendi and report
back to the trustees on her findings.



Meagan Gilmore made the motion to go into Executive Session at 8:30 pm to discuss personnel. Becky
Johnson seconded this motion. This motion was approved.

Karen Fortin made a motion to leave Executive Session at 9:00pm. Becky Johnson Seconded. This motion
was approved.

Next Board Meeting is Wednesday, December 7™ 2016 at 6:30pm at the Library

Becky made the motion to adjourn the meeting at 9:05pm. Karen Fortin Seconded. This motion was
approved.



