AGENDA

HIGHGATE  SELECTBOARD MEETING
Emergency meeting   October 11, 2013 at 7:00pm

2996 Route 78, Highgate Village
Call to Order

Discussion of the Landslide

Potential Funding Sources-  

I have been informed that there will be another round of FEMA funding for Hazard Mitigation.  Nothing has been announced yet but they are sitting on some funds.   I spoke with Shaun Coleman about this and he referred me to our state contact- Misha Bailey (same person we dealt with for the Riverview buyouts) but have not spoken with her yet.

Here is what she  told me:

· They do have funds but it is not clear if this project would fit the criteria.   The funds usually remove the property from the threat- home buyout- rather than try to stabilize the slide. The fact that we have substantial infrastructure there may help our case.  She is checking on this and asked me to round up some info for her to circulate to her bosses to help with the determination:
a. Get the state geologist to visit and make a determination

b. Get a river scientist to visit and assess the site

c. Get a technical estimate of what would need to be done

· The grant would cover 80% of the cost of the repair with no limit to the amount that you apply for.    

· The application is due November 15th.  

Things I have done so far-
· Contacted Chris Brunelle, River Permit Specialist- sent him pictures and the map asked him to visit ASAP

· Contacted Larry Becker, State Geologist- sent him pictures, map and asked him to visit ASAP

· Called Jim Smith, Smith Technical Support, and asked him if he is available next week to come to the site. He can come out anytime next week at the site.  I think it makes sense for him to come when the Chris Brunelle is here if possible. 

Things that need to be done-
· Determine if this funding source is a match for this project.
· Get all of the details to complete the application by November 15th.   She said this application is more complicated that the home buyout application because it has to have a detailed cost/benefit analysis which they would guide me through but we would need to provide the info.  She said it is kind of a complicated process. 
· Look at other sources of funding.   She suggested that there is a bank stabilization funding source that is opening up.  She and Shaun will help us track that down if needed. 
· I can check with Kari Dolan, Ecosystem Restoration Program (ERP) to see if they have funds available.
Points of Contact 
Brunelle, Chris

Mobile: (802) 777-5328

E-mail: Chris.Brunelle@state.vt.us
Becker, Laurence

VT Geological Surveyor

Dept. of Environmental Conservation

1 National Life Dr. Davis 2

Montpelier, VT 05620-3902

Bus: (802) 522-5165

E-mail: laurence.becker@state.vt.us
Smith, Jim

66 Diamond St. 

St. Albans VT, 05478

Home: (802) 524-4456

Mobile: (802) 752-5379

E-mail: jim.smith66@comcast.net
Bailey, Misha

103 South Main St

Waterbury, VT 05671

Bus: (800) 347-0488

E-mail: Misha.Bailey@state.vt.us
Coleman, Shaun

Bus: (802) 524-5958 x13

Cell:  347-0488

E-mail: scoleman@NRPCVT.com 

Other business

Adjourn
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