

TOWN OF HIGHGATE
Selectboard Special Meeting 
Approved Minutes
June 4, 2013 @ 7:00pm

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call 
	The meeting was called to order at 7:00pm by Henry Rainville, Chair.
	Those present were:
	Highgate Selectboard Members:  Henry Rainville, Chair;  Jeff Towle;  
	Luke Choiniere 
	Highgate Staff:  Heidi Britch-Valenta – Town Administrator and 
	Tom Racine – Town Treasurer 
	Highgate Auditors: Ron Nye, Steven Scott.

B. Public Comments 
None

C. Financial Policy Review
The auditor presented model policies for the management of funds. The following policies were reviewed and decisions on adoption are noted :
1. BALANCED BUDGET POLICY-  (Pg 44) Not sure if this is necessary
2. DEBT MANAGEMENT POLICY-(Pg 21) 	this policy would set a cap to the limit of debt an administration can obligate the town to.  There are several ways to structure this.  The preferred option was to choose option 1- a 10% of the overall budget as a limit to the debt. 
3. RESERVE FUND BALANCE POLICY- the purpose of this policy would be to put a cap to the amount that can be put into a reserve fund. This would require determining what the emergency need would be.   $100,000 was discussed but no amount was chosen. 
4. INVESTMENT POLICY- this would manage the investment of overages. The board felt this was not necessary for Highgate. 
5. TRUSTEES OF PUBLIC FUNDS INVESTMENT POLICY-  further adjustment needed to be made, this will be reviewed again. 
6. CONFLICT OF INTEREST-   it was thought that the board had already created a COI policy.   This will be researched. 
7. INTERNAL CONTROLS – this will be researched.  

D. Other business
WEBSITE- Tom gave an update on the website and anticipated it would be live this week. 
COMPILATION- Henry made a motion to accept the proposal from Sullivan, Powers, and Co. for the compilations of records for the town. 
FUEL CONTRACT- Tom reviewed the details of the three fuel bids he had received as well as the pricing to purchase the fuel tank.    Luke  made a motion to enter into a contract with McCuin’s Fuels for 2013. Jeff seconded the motion.  APPROVED 
Jeff made a motion to purchase a fuel tank from McCuins for $3,400.   Luke seconded the motion. APPROVED 

E. Adjournment
Motion made by Henry Rainville to adjourn the meeting at 9:10pm. Seconded by Jeff. APPROVED.

	Respectfully submitted by:
	Heidi Britch-Valenta, Town Administrator      
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