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TOWN OF HIGHGATE
Selectboard Special Meeting
November 12, 2013 at 7:30pm  
Approved Minutes


The Selectboard met outside of their regularly scheduled meetings on November 12th to review the 2014 proposed budget for the Fire Department. 
Present were: Steve Bushey, Andy King, Henry Rainville, Jeff Towle and Luke Choiniere.
Others present: Dick Souza, FD Chief, Kevin Flint, Assistant Chief, Gary Greenough, Tammy Rouse, Heidi Britch-Valenta, Town Administrator and Tom Racine, Town Treasurer

Henry Rainville called the meeting to order at 7:30pm

The Selectboard discussed their desire to have a better understanding of the upcoming expenses for the year than in previous years.   They requested an inventory of equipment and a replacement and repair schedule to coincide with that list.   

The Fire Department identified their top priorities for the 2014  are to upgrade all pagers and radios, air packs and personal protective clothing.   They also noted that they would like to have a washing machine to clean the clothing after a fire. 

Two open grant opportunities were discussed.  A very large grant with AFG FEMA, which has categories for vehicles, equipment and training and the PACIF equipment grant which provides a 50% match up to $5,000 for safety equipment. 

The Fire Department agreed to provide a list of equipment and maintenance/ replacement schedule. 

Tom Racine advised that the Town has set aside $170,000 for a new vehicle.   The Fire Department asked for clarification on any restrictions on the use of the fund raising account.  The SB agreed that the money would be used as the Fire Department chooses.  


ADJOURNMENT-  Henry adjourned the meeting at 9:30pm.


Respectfully submitted,			Approved,
Heidi Britch-Valenta			Henry Rainville __________________			

