TOWN OF HIGHGATE
Selectboard Mtg.

JOINT PRE-TOWN MEETING INFO SESSION WITH
THE HIGHGATE ELEMENTARY SCHOOL BOARD
@ Highgate Elementary School - Library

February 4, 2016 @ 7pm

Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated.

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the
Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair; Chris Yates, Vice-Chair;
Diana O’Hara; Randy Connelly; absent — Paulette Tatro
Highgate Office Staff — Wendi Dusablon - Town Clerk; Heidi Britch-Valenta —
Town Administrator; Shelley Laroche — Town Treasurer
Highgate School Board Members — Connie Beyor; David Roddy; Nola Gilbert;
Chad Larivee; Richard Flint; Patrick Hartnett — Highgate Elem. Principal; Lora
McAllister - FNWSU
Public / Other — Andy King — Public Works Director; Mark Kelley — PACE; Pat
McGovern; Sandra Stone; Shirley Fecteau; Eric & Sarah Chevalier; Henry
Rainville; Brian Rowell; Amanda Holland — NRPC; Keith Ploof; Kellie Stone;
Anthony Stone; Lori Olds; Kellie Uzell; David Desorcie; Georgette Roddy;

2016 Town Meeting Warning — Highgate Vermont — March 1, 2016

2016 TOWN MEETING WARNING ~ HIGHGATE VERMONT

‘The legsl voters of the Town of Highgate, Vermont, are hereby notified and warned to meet st the
Highgate Elementary School In the Town of Highgate on Tuesday, March 1, 2016 between the
hours of seven o’clock in the forcnoon (7:00 A.M.), at which time the polls will open, and seven
a'elock in the cvenlng (7:00 P.M.), at which time the pofis will close, to vote by Ausmralian ballot
uvpon the following Articles of business:

ARTICLE #1: To elect Ihe [ollowing town officers:

A Moderator for the ensuing year:

Onc Town Agent for the termn of one (1) year:

©ne Delinquent Tax Colioctor for the terin of one (1) year;
One Selecthoard Member for the term of Lwo (2) years;
One Selectboard Member for the term of three (3) years;
One Town Clork for the term of three (3) years;

One Lister for Lthe term of [hree (3) yeara;

One Town Troasurer for the term of three (3) yoars;

27 ST

One Trustee of Trust Funds for the tesm of three (3) years;
. One Library Trustee for the term of five (5) years;
. One Cemetery Commissioner for the term of five (5) years;

-s

‘The legally qualified voters of the Town of Highgate, Verment are heroby warned and notifled to
mee( st the High, E tary School Gy i on Taceydsy, March 1, 2016 st 10:00 a.m. to
transact the following Dusiness:

ARTTICLE #2: To receive and act on the reports of the town ofTicers for the past year.

———————,——,——,—— e ——
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B.

2016 TOWN MEETING WARNING — HICGHOATE VERMONT

Datod at 1Highgats Crnter this 29™ day of JTanaary. 2016.

U EovsnintrrL
ANest: Wendi Duaadlon, Clark

= ,,shh\z Tont
Cle =0 Cedny oHrca
Public Comment
None
PACE Program Presentation — Mark Kelley. Efficiency VT

Jeff read aloud from the warned article #3 for town meeting;

Article #3 - Shall the voters designate the Town of Highgate as a
Property Assessed Clean Energy ( PACE) District to enable
participating property owners to access funding for eligible energy
efficiency and renewable energy projects and then pay back the cost
as a regular municipal assessment on that property owner's property
tax or other municipal bill as provided for by 24 V.S.A. Chapter 87
(Section 3261 et seq.) and authorize the Selectboard to enter into an
agreement with Vermont Energy Investimment Corporation d/b/a
Efficiency Vermont to operate the PACE program, including the
processing of all applications and regular billing?

PACE stands for Property Assessed Clean Energy, and Mark had a brief
presentation to share. This is a financing tool for towns to make available to
residents for energy efficient upgrades. Payments can be spread out over long
periods of time. The goal is for the energy savings to be greater than the payment
on the loan. It has been set up by the legislature that each town must vote on the
issue, which will happen in Highgate on Town Meeting Day, March 1st.
Opportunities Credit Union provides the funding and there is a monthly billing.
There is no budget hit for the town. The town is not involved other than making
sure the property is a property of record and they are not getting behind on
anything like taxes. Once the owner closes on the financing a lien is put on the
property and recorded in the land records. Interest rates are generally very good
and some may qualify for 0% interest, as it is income sensitive. Solar panels can be
done, but not at super low interest rates. The program can be used on multi-
family dwellings, up to four units and it must be owner occupied. The program is
tied to the property, not the owner, so any new owners could take over the
payments. There is also the ability to pre-pay in full without penalty Mark noted
that to date, there have been no defaults in the state of Vermont with this program.
The PACE program began in 2009, but there was no funding associated with it. It
was really made available to consumers in November 2013 with close to 40 towns
becoming a PACE district. They are hoping after town meeting day to be closer to
50 towns. Jeff asked for some examples of improvements that can be initiated
through PACE. Mark noted that most important is air sealing and insulation but
also touched on cold climate heat pumps, energy efficient water heaters, solar
panels, electric vehicle charging stations and windows. Windows must be
northern climate compliant. By creating a PACE “district” means that the town of
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M,_.‘..__ i) %hnwm School Board Goal:

Provide a high quality education ata
~ reasonable cost to taxpayers. i

Innovative Practice

* Math Studio
A ense and highly effective professional development system

) of educators use data and observation to provide direct feedba
1dividual teacher
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~ FY15 School District Data
1 !0.m>..u|m.m ; EQUALIZED EDUCATION SPENDING
PUPIL PER
EQUALIZED PUPIL

SCHOOL
DISTRICT OFFERED
res  swsEran

sa,07536

24,5

 $12,66818

#¥ Decreased Projected Education Spending
- (Budget plus special articles, less anticipated revenues)

| FYae

Cost Comparisons with Similar Schools

=i
| B

are a member of a union or

ont school districts that

Page 7
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ed by schoo! board - decided by taxpayers
Proposed by school board - decided by tax payers
deral, interest, fund balance ($1,050,998)

r welghted average of students (310.98)

Historical Budget Increases

Projected Homestead Tax Rate
After CLA Adjustment & With Proposed Special Article

2015-16 2016-17 Increase

$0.647 $0.656 $0.009

e ——
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Where to Learn More

ontact the Superintendent of Schools
Waondrich @ nwiy,ofy or 868-4967 x 17

e _. Voting Information

Tuesday, March 1, 2016
Highgate Elementary School

HIGHGATE TOWN SCHOOL DISTRICT

FY2016 FY2017
EXPENSES:

Highgate School District Budget Proposal $4,752,340 $4,982 640
Special Articles $25,000 25,000
Escrow Account Article - Approved FY 14 $46,083 %0

S4.823.423 £5.007.640
REVENUES:

Intercst Earmnings $5,000 $2.000

Prior Year's Unresexved Fund Balance $22,902 $190,397

Current Yoar Carryforward $0 $o

Anticipated Grant Funding towards Staffing $205,237 $207,698

EPSDT $0 $11,000

Projected Special Education Aid:

Mainstream Block Grant $105,161 108,743
Intensive Reimbursement 304,119 $396,469
EEE Grant $41,931 $47,981
Care & Custody 50 80

Projected Transportation Reimbursement $77.530 BR6. 710

Subtotal - Revenues $761,880 $1,050,998
EDUCATION SPENDING S4.001.549 81,056,042
PROJECTED TAX RATES BEFORE COMMON LEVEL OF APPRAISAL ADJUSTMENT
FEqualized Pupils 304.83 310.98
Spending per Equalized Pupil feduc aponding + eq.pupila] $13,324 $12,723
Property Yield [formerly base spending amount] $9,459 30,870
District Spending Adjustment 140.86% n/a
Base Homesread Tax Rare 30.99 $1.29
Projected Equalized Tax Rate - Highgate School
[bas< rate x upendi 3 % alem wtudent rutio] $0.729 50.722

PROJECTED FAX RATES AFTEE COMMON LEVEL OF APPRAISAL ADJUSTMENT

iBuned on < Level of Appraizal 110.07% [doarcase from 112.62% of Stato value in FYi6 & 112.20% m FY135j
Homestead Tax Rate: $0.647 $0.656
Non-Homestead Tax Rate: $0.712 $0.782

e ——
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position on board. Jeff asked about increases within the budget; teachers 3.65%
and support staff 3.5%. Jeff thanked the school board for all their hard work.
Connie thanked the bus company and public works department for all they do.
Motion by Richard Flint to adjourn the school board meeting @ 8:20pm. The
motion was seconded by David Roddy — APPROVED.

Presentation

Jeff Towle read each article aloud.

Article #1 — To elect the following town officers;

1. A Moderator for the ensuing year;

2, One Town Agent for the term of one (1) year;

3. One Delinquent Tax Collector for the term of one (1) year:;
4. One Selectboard Member for the term of two (2) years;

5. One Selectboard Member for the term of three (3) years;
6. One Town Clerk for the term of three (3) years;

7. One Lister for the term of three (3) years;

8. One Town Treasurer for the term of three (3) years;

9. One Trustee of Trust Funds for the term of three (3) years;
10.0ne Library Trustee for the term of five (5) years;

11. One Cemetery Comnissioner for the term of five (5 years);

Article #2 — To receive and act on the reports of the town officers for the
past year.

Article #3 - Shall the voters designate the Town of Highgate as a
Property Assessed Clean Energy ( PACE) District to enable
participating property owners to access funding for eligible energy
efficiency and renewable energy projects and then pay back the cost
as a regular municipal assessment on that property owner's property
tax or other municipal bill as provided for by 24 V.S.A. Chapter 87
(Section 3261 et seq.) and authorize the Selectboard to enter into an
agreement with Vermont Energy Investment Corporation d/b/a
Efficiency Vermont to operate the PACE program, including the
processing of all applications and regular billing? Was presented and
discussed earlier under section C.

Article #4 — Shall the voters of the Town of Highgate authorize the
Town of Highgate Selectboard to appoint a Collector of Delinquent
Taxes pursuant to 17 V.S.A. 2651d?

Henry Rainville asked for more details and the reasoning behind this warned article.
Jeff gave some background on the position and stated that the past several years the
position has been maintained in house and has worked very well. It is easy for
taxpayers to see and work with the DTC by having them in house as well as the
software accessible at the town office. We don’t have to go this route, and if it does
not pass from the floor, it is still listed as an elected position on Australian ballot.

Article #5 — Shall the voters of the Town of Highgate appropriate
$1,422,488 to meet the expenses and liabilities of the General Fund,
with an estimated $854,638 ($412,639 General Fund / $441,999 Capital
Improvement Plan) to be raised by taxes?

Amanda Holland from NRPC was here with a presentation regarding the CIP
followed by Shelley Laroche, Town Treasurer, with the budget presentation. Both
presentations are below and were followed by questions.

e
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How has Highgate been meeting its capital

needs?

* “Pay as you go” system
» Accrued no debt to finance capital projects prior to Arena financing in

2014.

= But...delayed spending in both the fire and highway departments as
equipment upgrades have been postponed or funded with a lower

amount.

* In part due to each capital purchase listed as an individual article for
vote without additional context on why this is a needed purchase or
tie to the larger picture.

Capital Spending from 2008-2014

Capital Outlays

FY 2009

“FY13-14 is 18 months vs 12 months

FY 2010

FY 2008

| East Highgate Bridge (B25) Repair $ ST $ $ - $ 30,526  § -
Highway Truck Purchase 5 - S - 5158000 $ s S 145,000
| Sidewalk Project Local Match - = S s = s = $ - § 9635 |
| Fire Truck Tank Rep! 5 40,000 S S 3 - s - S - _
pal Ofice HVAL Sy B - s S = $ 50,000 s - s = 1
Landslide Transfer Station s - s - s - 5102260 § - & 52575 |
Landstide B Road s e TS S - $ - $1sas12 § - _
Arens Sports Court s - s - 5 90,000 S - S S - |
Arsna Tri-Town Study $ E g =S - 5 - & 8250 SN - _
Arena Dehumidilcation M(upl-: S - s - s - s - s - S B7,500
Capital Roesorves
| Fire Truck Purchase $25000 $25000 $ 30,000 $ 30,000 $ 25,000 S 30,000
_» Highway Truck Purchase S - S - s S s = s - $ =%
|East Highgate Bridge (825) Replacement S - S - $100000 S - 5 - $100000
| Lamkin Sidewalk Construction Grant
{ adahy e s Sien i) z s = i $ 62,530
| FEMA Grant Match for Transfer Station
Landslide s - 5 S5 - S - S - $ 57,001
s 5 s $ 544,241

How does it compare to total municipal

expenditures?

* Ratio of past capital expenses
to the total municipal
expenses from 2008 to 2014

*FY13-14 is 18 months vs 12 months

|_Fiscal Year
._u< 2008
FY 2009
_u< 2010
._u< 2011

s

__u< 2012

[Fy 2013-14

* On average, capital expenses made up 12.2% of the total municipal
expenditures {operating, highway, and capital expenditures).

= One of the goals of the CIP is to stabilize future tax rates by
anticipating capital needs and timing appropriations and leveling out

capital costs.

[ ﬂub—nu_ _. Total ,a::—n_vu- | |
_.+.|mo|....n..mmnnm.»|@mn=h_|.:m3 A Ratio |
__|$ 65,000 $ 1,474,682 _4.4%
|$ 25,000 [$ 1,351,904 |  18%
$378.000 IS 1,709,737 |  22.1%
Is 182,260 %M 1,551,205 11.7%

S 218,388 $ 1,646,917 13.3%

'
T s44,241  |$ 2,759,259 | 19.7%

HIGHGATE SELECTBOARD MTG. JOINT MTG. W/ HIGHGATE SCHOOLBOARD PRE-TOWN MTG. INFO SESSION
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2017-2022 Capital Payment Allocations

9
& Ayailable Funding *?:E_Efﬂmsy»o be Raised by Taxes w
Capital | Grant/ Totai Cost to
Capital Project or Asset Reserve |  Qther Resale’ 2020 2021
Municipal Complex ADA Modifications | $ 200,000 $ 25,000 $ 40,000 § 125,000
Municipal Complex Roof S 80,000 S 40,000 |! $ 80,000
Jedware Property Redeyelopment $ 50,000 ' - $ 50,000|$ 50,000
__ TotaiGeneral Govemment § __ 330000] | § 80,000| $ 80,000| 3 45,0008 - s . | $ 50000 25
Arena Roof Replacement s 200,000 5 50000 |5 50,000|35 50,000 |5 S0 $ 200,000
Modify entryway s 50,000 S 25000 |S 250005 50,000
v - sp000) . |$§ - |§ .« |$50000|3 50000|% | § 75,000 | $ 250,
Cultural Services - Ubcary
Library Relocation $ 400,000 § 50000 | $200,000 $ 250005 50000 |8 75000|5 150000
Upgrade Computers & Server $ 5,000 $ S0 5 5000
Total CutursiServices| $ 405,000 | $ 5000($ - [$ - |$25000(5 50000|$ 75000 155000
2017-2022 Capital Payment Allocations
I Available Funding Annual Payments to ba Ralsed by Taxes
i Total Castto
Capital Project or Asset 2019 021 Town
PubBic Safety - Fire
purchase Engine 5 500,000 | 5186982 * |5 150000 |$183018 S 313018
install ventilation system 5 40,000 $ 35,000 v $ 5.000
New Well 5 15,000 $ 15000(5 15000
Personal Protection Gear s 30,000 $ 15,000 50 Sail -2t = $ 15000
TowipubkcSafety-Rre |5 il e o = . |3 s000/% [s
Publc Works<Mighway -
fteglace Tandem Truck (I $ 225,000 L $ 75000 |5 75000 |§ § 225000
Replace Tandem Truck (Western Star) | 5 240,000 ’ $ 45000 |5 45000 45000($ 135000
Replace Grader (1991 Caterpillar) S 300,000 - S 66,000|$ 60000|5 60000]|$ mPoOn -2 S 300,000
Replace Loader {20Q1 Joh Deere} S 200,000 ~ $ s0000|5 50000]S 50,000)$ S0000 S 200,000
Repface Backhoe (2004 John Deerel | § 200,000 * $ 50,000 |$ 50.000|$ 100,000
Replace Highway Equipment trailer 5 10,000 N 10,000 S 10,000
_New Town Highway Gorage 3 a0 $ 100,000 | $ 125,000 | $ 125,000 | § 125,000 {$425000 | 5 600,000
_Replacement of Bridge (825] 3 5284500 | 5225146 | $5.020.275 § 25000 [S 14,079 5 39,079
Transfer Station Slope Stabitiration’ H 227,049 ] § 57014 | S 170.035 3
Carter Hill Road Safety Improvements | 5 116,993 $ 107,994 $ 11999 $ 11999
Raoute 78 Corndar Safety Impravements| 5 400,000 S 320,000 S 80,000 g ’ moaoc
Total Public Worlks - § 7806542 | $106,999 | $310,000 | § 1 $360,000 | $280.000 | $220,000 | 51,701,078

e e ————————————————
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TABLE 5, CAPITAL IMPROVEMENT PAYMENT ALLOCATIONS FOR 2017 TO 2022

Avallable Funding Annual Payments to be Ralsed by Taxes
Capital Grant/ Total Cost to
Capltal Project or Asset Rank|Total Capltal Cost| Reserve Other Resale® 2017 2018 2019 2020 2021 2022 Town
General Goverhment
Municlpal Complex ADA Modlflcatlons 5 200,000 $ 75,000 $ 40,000 |$ 40,000 |5 45,000 $ 125,000
Municipal Compiex Roof $ 80,000 $ 40,000 (S 40,000 $ 80,000
Jedware Property Redevelopment $ 50,000 2 $ 50,000|$ 50,000
TotalGeneralGoverﬁment T gt =330,000 [ sbdra e si | $ 80,000 | § 80,0001| 6 45000 |§ - s -« |$ 50,0005 255000
Public Safety - Fire
Purchase Engine s 500,000 | $186,982 ¥ $ 150,000 | % 163,018 $ 313,018
Install ventilation systern s 40,000 $ 35,000 T s,oﬁ_| $ 5000
New Well 5 15,000 § 15000|6 15000
Personal Protectlon Gear $ 30,000 $ 15,000 & 5,000, T 5.7 5,000 $ 15,000
Total Publle Safety - Flre L0 e pusasiann iosss o i il= e e s n S dn/0001] 1§ 153,018 S5 § - |¢ s000|$ 150005 348,018
Public Works - Highway 7
Replace Tandem Truck (Interna uonal) S 225,000 L $ 75000 )¢ 75000 |5 75000 $ 225,000
Replace Tandem Truck {Western Star)’ S 240,000 3 S 45000 |$ 45,000 (S 450005 135,000
Raplace Grader (1991 Caterplliar) $ 300,000 0 $ 650,000 | $ 60,000|¢ 60,000|3$ 60,000 |4 60,000 $ 300,000
Replace Loader (2001 Joh Deere) s 200,000 D $ 50,000 | $ 50,000 [ $ 50,000 ||$ 50,000 $ 200,000
Replace Backhoe (2004 John Deere)z s 200,000 * $ 50,0005 50,0005 100,000
Replace Highway Equipment trailer $ 10,000 * § 10,000 $ 10,000
New Town Highway Garage S 600,000 $ 100,000 | $ 125,000 | $ 125,000 | $ 125,000 | $ 125,000 [ $ 600,000
Replacement of Rridge (A25) $ 5,284,500 | $225,146 | $5,020,275 $ 25000 8 14,079| ~|s 39,079
Transfer Station Slope Stabilization” $ 227,049 | $ 57,014 | $ 170,035 $ -
Carter Hill Road Safety Impravements $ 119,993 $ 107,994 § 11989 $ 11,999
Route 78 Corridar Safety Impro ts S 400,000 $_320,000 | 5 80,000 $  B0,000
Total Public Works - Highwayl = |'S .7, m T e R E R |1 N | $310,000 | 5334; -$360,000 | $280,000 |'$220,000 | $1,701,078
Purks & Recreation: 0 L 0
Arena Roof Replacement S 200,000 $ 50,000 % 50,000 [$ 50,000 |SI 50,000 )5 200,000
Madifventrwav $ 50,000 $ 25,000 |8 25000]$ 50,000
~Total Parks & Recreation| ] &- 2 0] A T e el ST . |'$.50,000.| $ 50,000 |'§ 75,000 | §:75,000 | 5 250,000
CulturaISuh.'rcus*- I.Ibnw"" = etEni
Library Relocatlon $ 400,000 $ 50,000 | $200,000 _ $ 25000 |$ 50,000 |6 75.000|3 150,000
Upgrade cUmpulers & Server 5 5,000 5 50000 i $ 5000
. 7 Total Cultural Services| 'S 'E@W e 2 Is = [§ & [ 2s000]% 50,000 |$ 75,0006 155,000
Total Expendiures - All Dapartments |~ |5 o3zesaz| | . ] ‘ii_i"’j— §553,018 | 543,07 | §435,000 | $410,000 | $435,000 | $2,709,096

1 - The cost of resale value will be assessed closer to the purchase date; 2 - Expected purchase in 2023; 3 - Total cost to Town shown as zero, due to the grant
match met from capital reserve funds.

Town of Highgate — Capital Improvement Program and Budget 2017-2022
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ~ FY2015 - 2017

FY 14-15 FY 15-16 FY 1617
GENERAL FUND BUDGET (continued)  Approved Y 14-15 Approved  FY15-16 proposed  Tolal Budget
Burfget Actual Budget Estimated Budget Change
GENERAL GOVERNMENT [con't)
TOWN TREASURER OFFICE
Tavin Treasurer Salary 42,630 44,197 38,776 46,000 41,205 2,429
TT Insurance Buyout 0 4,800 4,800 4,800
TT Group Insurance 8,400 0 0 (8,400)
TT5S & Medicare 2,966 2,966 3,519 553
TT Retirement Contribution 1,039 1,939 1,340 {s9)
TT Professional Dues 100 100 0 (100)
TT Workers Comp 171 17 0 (17)
TT Professlonal Develop 180 1,500 1,200 1,020
TT Travel Expenses 200 800 1,000 800
COMBINED PAYROLL EXPENSES
Retirement Expense 6,629 6,621
Sotial Security & Medicare 15,516 15,392
Health Insurance 16,800 17,159
Town Auditor Stipend 1,500 1,000
Travel & Tralning 9,079 8,581
TOTAL GENERAL GOVERNMENT 250,263 246,707 257,611 247,245 268,827 11,216
TOWN OPERATIONS
Election Expenses 5,000 4,950 0 0 0 0
Municipal Insurances 17,161 18,697 0 0 Y o
TO Consulting Services 0 0 0 0
TO Professional Audit 6,000 18,000 12,000 20,000 18,000 6,000
TO Legal Services 7,500 34,553 12,000 30,000 35,000 23,000
TO Technlcal Services 6125 7.482 6,000 7,000 7,000 1,000
T0 Custodial Services 3,380 4] 3,380 3,380 4,000 620
TO Buildings Maintenance 27,000 8,334 2,000 5,000 8,000 6,000
TO Equipment Maintenance 1,096 0 1,000 1,500 1,500 500
70 Construction Service 5,000 0 0 (5,000)
TO PACIF Insurance 16,720 16,720 15,193 {1,527}
TO Workers Comp Insurance 0 4] 2,000 2,000
TO Unemployment Comp [} 0 549 549
TO Communications §,300 6,413 6,000 6,000 6,000 0
TO Postage 5,000 5,448 5,000 5,500 5,500 500
TO Advertising 2,500 5,997 3,500 5,000 5,000 1,500
70 Printing & Binding 1,600 1,585 1,700 1,700 1,700 1]
NRPC Dues 0 7,784 3,483 3,489 3,606 7
VLCT Dues 4,626 4,626 4,757 5,650 6,000 1243
Franklin County Assesssment 28,301 28,301 28,306 30,095 31,385 3,078
TO General Supplies 6,000 8,024 7,000 8,000 8,000 1,000
TO Natural Gas 5,000 6,877 5,000 5,000 6,000 1,000
TO Electricity 8,000 8,488 9,000 9,000 5,000 0
TO Furniture/Equipment 7,512 7,466 6,000 6,000 20,455 14,455
TO Tax Abatement 0 260 0 0
TO Bad Debts 7,000 0 i} 0 0 0
TO Other Expenses 1} 2,000 500 500
Grant Expense 0 8,823 0 0 0 0
TOTAL TOWN OPERATIONS 154,101 151,848 137,852 171,294 194,388 56,536
TOWN OF HIGHGATE, VT
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ~ FY2015 - 2017

FY 14-15 FY 15-16 FY 1617
GENERAL FUND BUDGET {continued]  Approved  FY14-15 Approved  FY 1516 Proposed  Total Budget
Budgot Actual Budnet Estimatad Budget Change
SOCIAL SERVICES APPROPRIATIONS con't
FCIDC 1,000 1,000 1,000 1,000 1,000 0
Champlaln Valley Agency Age 1,200 1,200 1,200 1,200 1,200 0
Special Investigation Unit 1,000 1,000 1,000 1,000 1,000 0
Association for The Blind 500 500 500 500 500 0
Hi-Swans 1,300 1,800 1,800 1,800 1,800 0
Tim's House 750 750 1,000 250
Voicas Against Viclence 750. 750 4] 0 2 0 0
Vermant Green Up 200 200 200 200 200 0
Friends of Lake Champlaln 2,000 2,000 2,000 2,000 2,500 500
Green Mountaln Transit 3,028 3,028 3,028 3,028 3,028 0
FC Animal Rescue 1] 0 300 300
FG| Bookmobile 500 500 500 500 0 (500)
VT Rural Fire Protection 0 0 100 100
Northem VT RC&D 75 7 75 75 0 (15}
Swanton Teen Center 6,000 6,000 0 0 0 0
Northwest Regional Planning 3394 3,394 0 0 0 [}
TOTAL CULTURAL & SOCIAL SERVICES 37,312 36,410 26,918 26,940 31,578 4,660
DEPARMENT TRANSFER OUT
Transfer Out - Fire Dept 38,965 28,965 72,802 33,837
Transfer Out - Highway 538,550 538,640 541,391 541,391 571,389 29,998
Transfer Out - Cemeteries 12,600 12,600 14,200 1,600
Transfer Qut - Parks/Rec 10,729 10,729 7,561 (3,168)
Transfer Out - Library 86,396 86,396 95,121 8,725
Transfer Out - Arena 90,616 90,616 87,716 (2,900}
TOTAL DEPARTMENT TRANSFER OUT 538,550 538,640 780,697 780,657 848,789 68,092
VATION & :
4 NING COMMISSION
Planning Commission Stipend 3,687 930 1,320 1,140 1,200 (120)
PC 55 B Medicare mm 0 922 9)
#C Unemployment Comp 25 0 0 (25)
PC Workers Comp 6 0 0 (s)
PC Professional Develop 500 0 300 (200)
PC Profasslonal Services 0 0 o 0
PC Technical Services 1,800 1,800 ] {1,800}
DEVELOPMENT REVIEW BOARD
DRB Stipend 1,887 8950 1,320 780 1,200 (120)
DRB 55 & Medicare 1201 [} 92 9
DRB Unemployment Comp 25 0 ¢ (25)
DRB Workers Comp 6 0 0 {6)
DRB Professional Develop 500 0 0 (s00)
DRB Professional Services 0 0 0 ]
DRB Technical Services Q 0 1,800 1,800
TOTAL CONSERVATION & DEVELOP, 5,574 1,920 5704 3,720 4,684 (1,020)
TOWN OF HIGHGATE, VT
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ~ FY2015 - 2017

FY 14-15 Y 15-16 Y 16-17
FIRE DEPARTMENT BUDGET Approved  FY 14-15 Approved  FY 1516 Proposed  Tota! Budget
Budget Actual Budget Estimated fudpet Change
FIRE DEPT AEVENUE
FD Insurance Recoveries
FD $ale of Surplus Equipment
FD Qther Income
FD Dispatching Fees - MVR
Transfer In - General Fund ) 38,965 38,965 72,802 33,837
TOTAL FIRE DEPARTMENT REVENUE 0 0 38,965 38,965 72,802 33,837
FIRE DEPT EXPENDITURES
FD Workers Compensation 1,052 1,234 1332 1,332 1,638 306
Fire Dept Stipend 0 0 21,750 21,750
FD $5 B Medicare [\} 0 1,664 1,664
FO Professional Develop 500 948 500 500 2,000 1,500
FD Personal Protective Equipment 0 0 5500 5,500
FD Alr Packs & Tanks 0 0 4,750 4,750
FO Pagers & Radios [1] 3,000 1,600 1,000
FD Hose Malntenance 0 0 1,000 1,000
FD Poseldon System 0 0 500 500
FD Fire Extinguishers 0 0 1,500 1,500
FD Other Equip Malntenance 3,000 1,399 13,000 1,000 1,000 {12,000}
FD 1988 International - £ 0 0 5,000 5,000
FD 1998 Freightliner- Ta 0 1,000 1,000 1,000
FD 2005 MFG Rescue Boat 0 0 500 500
0 2005 Karavan Traller 0 0 0 0
FD 2006 Intenational - € 0 700 2,000 2,000
FD 2015 Ford F-350 1] 0 1,000 1,000
ED Other Vehlcle Maintenance 5,000 2872 5,000 1,000 1,000 (4,000)
£0 Equipmént Rental 0 0 0 0
FD PACIF Insurance 4,240 4,256 4,274 6,000 6,000 1726
FD Dispatching Fees-SAPD 10,702 7,140 7,759 7,070 7,500 (259}
FD Public Relations 0 0 0 0
FD Annual Dues 500 461 500 500 500 0
FD Travel Expenses 100 0 100 0 0 (100)
FD General Supplies 1313 0 1,500 500 500
FD Gasoline 1,000 100 1,000 1,000 1,500 500
FD Dlese! 3,500 633 3,500 3,000 3,000 (500)
FO Uniforms 0 0 0 0
FO Fumlture, Fixtures & 12,000 241 2,000 500 S00 {1500}
FD Other Expenses 0 666 0 500 500 500
TOTAL FIRE DEPT EXPENDITURES 41,594 23,433 38,965 28,602 72,802 33,837

TOWN OF HIGHGATE, VT
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ~ FY2015 - 2017

FY 14-15 FY 15-16 FY 16-17
HIGHGATE PUBLIC UBRARY BUDGET  approved FY 14-15 Approved FY 15-16 Proposed  Total Budget
pudget Actual Burdget Ectimated Hudgm Change
LIBRARY REVENUE
HPL Building Brighter Future 0 300 2,000 2,000
HPL Summer Programs 0 250 500 500
HPL Teen Programs 0 150 300 300
Spedal Programs 1,000 150 1,000 0
Teust Fund Distribution - HPL 75 59 75 0
Fit Kids 0 378 300 300
E-Rate Funds 0 500 540 540
HPL State Grant Maney 0 S5 155 155
Transfer In - General Fun 68,750 68,750 86,396 86,396 95,121 8,725
TOTAL LIBRARY REVENUE 68,750 68,750 87471 88,235 98,991 12,520
UBRARY EXPENDITURES
Librarian Salary 29,380 29,380 36,750 36,750 40,000 3,250
Support Staff Wages 12,000 12,000 16,500 12,000 14,000 {2.500)
Vista Americore 0 0 6,000 6,000
Group Ihsurance 7,140 7,140 7,756 2,156 7,880 129
HPLSS & Medicare 3,200 3,200 4,074 4,074 4,131 57
HPL Retlrement Contribution 1,200 1,175 1,470 1,470 1,600 130
HPL Memberships & Bues S0 550 650 650 650 0
HPL Unemployment Comp 430 453 453 453 600 147
HPL Workers Comp 0 182 234 250 50 16
HPL Professional Develop 400 175 450 450 900 450
HPL Background Checks 100 50 50 50 s0 ]
HPL Technical Services 600 1,000 800 800 900 100
HPL Custodial Services 1,000 1,820 1,820 1,820 1,800 (20)
HPL Buildings Malntenance 1,000 1,000 1,500 1,000 1,500 0
HPL PACIF Insurance 1,000 2,364 2,364 2,264 2,500 136
HPL Communications 400 400 550 1,080 1,080 S30
HPL Postage 850 800 850 850 850 0
HPL Advertising 0 0 500 500
HPL Printing & Binding 0 0 0 0
HPL Annual Dues Q "] 0 0
HPL Travel 0 0 450 450
HPL General Supplies 1,000 1,000 1,000 1,250 1,250 250
HPL Bullding Brighter Future 0 1,300 2,000 2,000
HPL Sumimer Programs 0 250 500 500
HPL Teen Programs 0 1,500 300 300
HPL Genera! Programs 1,000 1,000 1,000 0
HPL Fit Kids [} 300 300 300
HPL Special Programs 1,000 1,000 0 1,350 1,000 1,000
HPL Electricily 1,000 1,000 1,200 1,200 1,200 0
HPL Heating Expense 1,000 1,000 2,500 1,500 1,300 {1,200)
HPL Books and Periodicals 5,000 5,000 5,000 5,000 5,000 0
HPL Furniture Fixtures Equipment 500 503 S00 S00 500 0
HPL Koha Automation 500 0 0
TOTAL LIBRARY EXPENDITURES 68,750 71,192 87,471 87,467 95,951 12,520

TOTAL COMBINED GENERAL FUND
7 43,776 2,289,647 556,873
EXPENDITURES 880,800 861,998 1,732,774 1,743,
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ~ FY2015 - 2017

FY 14-15 FY 1516 fY 16-17
PUBLIC WORKS DEPARTMENT BUDGET  Approved FY 14-15 Approved Y 15-16 Proposed  Total Budget
Budget Actual Budget Estimated Hudgat Change
WAY DEPT REVENUE
AOT - State Aid 151,152 150,978 151,152 150,000 150,000 (1,152)
PWD Sale of Surplus Equip 0 0 0 0
Overweight Permits 500 545 500 0 500 0
Driveway Permits 300 90 300 0 200 {100)
Transfer In - General Fun 538,550 538,640 541,391 541,391 571,389 29,998
Highway Grants 187,755 13,902 0 0 0 0
Transfer from Capital Fund 0 9,635 0 0 0 0
TOTAL HIGHWAY FUND REVENUE 878,257 718,790 693,343 691,391 722,089 28,746
HIGHWAY DEPT EXPENDITURES
PWD Crew Wages 152,159 147,936 145,410 161,400 162,978 17,568
PWD Insurance Buyout 9,600 9,600 9,600 [
PWD Group Health Insurance 11,411 11,496 11,979 9,500 7,885 (4,094)
PWD SS & Medleare 11,778 11,104 11,858 11,858 13,202 1,334
PWD Retirement Contribution 6,039 6,028 6,200 6,780 6,780 580
PWD Professional Dues 0 0 0 1]
PWO Unemployment Cormp 681 650 681 1,151 1151 470
PWD Workers Comp 11,448 12,958 14,648 14,648 10,600 (4,048)
PWD Professional Develop 300 45 200 0 200 0
PWD Project Consulting 1,000 488 1,000 500 0 {1,000)
PWD Architectural Service 0 0 0 0
PWD Engineering Services 4} 0 1,000 1,000
PWD Buliding Malntenance 0 0 1} 0
PWD Welder 0 1} 0 0
PWD Compressor 0 0 0 0
PWD Steam Jenny 0 0 0 ¢
PWD Bale Mulcher [1] 0 0 0
PWD Generater [+} 0 0 0
PWD Other Equip Malntenance 0 0 500 500
PWD Utifity Trallers 0 ] 500 500
PWD 1974 Massey Ferguson 0 0 500 500
PWD 1991 Caterplllar - Gr 0 0 6,000 6,000
PWD 2001 John Deere - Loa 0 0 5,000 5,000
PWD 2004 John Deere - Bac 0 0 5,000 5,000
PWD 2015 Ford F550 0 0 500 500
PWD 2016 International 74 0 0 1,000 1,000
PWD 2010 International - 0 0 7,000 7,000
PWD 2014 Western Star- T 0 0 2,000 2,000
PWD Other Vehicle Maintenance 30,000 26,892 32,000 0 2,000 {30,000)
PWD Rental of Equipment & 6,000 2,800 8,000 5,000 2,000 {1,000)
PWO Tree Removal 3,000 1,200 3,000 3,000 4,000 1,000
PWD PACIF Insurance 9,115 8,800 9,115 15,193 15,193 6,078
PWD Communications/Radios 1,000 0 1,000 500 1,000 0
PWD Dues 100 0 0 {100}
PWO Travel 100 0 200 100
PWD Unlforms & Runners 3,640 3,439 4,640 5,000 5,000 360
TOWN OF HIGHGATE, VT
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are the actual budget pages from the town report. Brian Rowell asked about
resale amounts on vehicles and why those are not included in the CIP. Those will
be incorporated as we get closer to the purchase date and we will know more about
the resale values, and we can adjust accordingly. Chris also noted that grants can
become available to us to help with purchases. Henry asked how we are projecting
grants. Heidi answered that this is all a puzzle and for the first time out, it was
hard to quantify things now with many variables. We have already included the
grants we know we can apply for. What has been put together is a picture of what
is needed and how to pace ourselves for it. It is a fair snapshot of our needs from
2017-2022. Some things have been delayed, so the list is long. We have had
Amanda from NRPC to help us through this first year. Brian feels this is good
planning but hard to raise money as it is without raising additional money. Brian
is concerned that if everything is funded we won’t be eligible for grant funding.
Heidi has found quite the contrary. Grants are based on need and public benefit.
Often times within the grants they ask for evidence of community commitment
towards a particular project. In the case of the arena, there were two separate
grants that we had to verify that we had done fundraising. Having set those funds
aside made us eligible. The same is true for AOT grants. Brian also asked for an
update on the Machia Road bridge project. Jeff gave an update on the new design
that was recently presented. Henry Rainville is all for capital planning, so he
hopes he is not misunderstood. He wants to make sure that the voters still have a
say in what happens in our town. Personally, he would prefer that this list was
brought up at a special meeting and proposed to voters. Jeff verified that the
voters are still making the decisions. The first year numbers are huge, and those
numbers can be changed at town meeting. The department heads and Planning
Commission brought the numbers to the Selectboard. There are other ways to
fund projects, such as impact fees or loans. We are not debt heavy in the Town of
Highgate by any means. Henry asked how tied the money is to each line item it is
allocated for. The Finance Committee is working on policies to go with the CIP.
Henry feels that more people will be willing to fund a CIP if they know the money
is set aside for certain things and will be used for only those certain things. Yes, he
also understands that emergencies, like landslides, do happen and funding is
necessary. The policies coming forth will clarify Henry’s questions, but for the
sake of this plan, line items are line items. This plan was put out several times at
Selectboard meetings throughout the course of a year. Henry also asked about
different proposed solar projects in town. He feels that if the developers had gone
to the voters ahead of time there would be a better chance for good feelings about
these projects. He feels the same way about the CIP. We have to find a way to get
the CIP out to the majority of voters so they can be part of it. Once people see this,
the job of the Selectboard gets a lot harder a lot quicker. David Desorcie expressed
frustration about the CIP because the numbers are already in place. He wished it
had been brought up at town meeting for input by the voters. Heidi made the
point that this CIP is a proposal for town meeting. Henry feels the board is setting
themselves up for a lot of digging. Heidi pointed out that the concern being raised
about setting money aside into funds has been happening in Highgate for years.
We have always operated this way with articles for certain amounts for certain
things. This is a more formal and comprehensive view. It does put the voters in
the driver’s seat to look at this list and decide what is the biggest deal and most
essential for our town. There is a much greater power by seeing the big picture at
the same time, it gives you much greater control. Chris added that planning is
needed because if someone lives here for 25 years and we don’t buy a new fire
truck, that person has not contributed. This way, everyone contributes for the time
they are here. Jeff also added that we are fortunate to still have a town meeting
where these things are discussed. Jeff also added that this CIP is full transparency
for all our needs over the period 2017-2022. Shelley welcomed Henry and Brian
to join the Finance Committee. Henry would like to see younger people engaged
as well. Brian asked how much of the $442,000 will be raised in taxes — all of it.
Brian asked about the transfer station fund. Money from previous capital reserves
have been moved over to the CIP. Sarah Chevalier expressed concern over the tax
rate and feels they got whacked last year with the arena bond vote and now this.
How will this affect their tax bill? Eric Chevalier also commented that the town
takes a piece of the pie, the school takes a piece, but it’s our pie. The board agreed
that at town meeting this plan will get a lot of second looks and can be adjusted
from the floor. The list is real, but in the past we have not put money aside, we
have paid as we go. The municipal tax rate last year was .2366. If this passes as is,
the municipal tax rate will be .3656, which is a difference of .13 cents (per
hundred) on the municipal rate. Jeff noted that the proposed solar projects will
generate revenue which can change things. All these projects are in the hands of
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the arena. They have done lots of work and added value to the building. The
library budget was put together by the library trustees. There were no questions on
the library budget. Regarding the highway department, Brian Rowell has
questions. Brian would like a breakdown of wages for the highway crew. It was
noted that we had two employees tender their resignations, so we had to search for
new employees. There was also some changes with insurance during that process.
During that process we looked at what other towns are paying their highway crews.
Our crew was significantly underpaid. Brian wants to see the rate per employee
and insurance benefits broken down. There were questions about the percentage
of sand we have used so far this winter — only about 1/3. Brian asked what
happened with the two prior employees of the highway department. Chris replied
that both prior employees resigned. Brian asked for clarification, and wanted to
know if one of them asked to be demoted. Both gave notices and got done, that’s
it. Heidi noted that we should not discuss personnel issues, especially on camera.
Brian is a taxpayer and he is interested to know. It was again stated, both
employees gave their notice.

Article #6 — Shall the voters of the Town of Highgate appropriate
$722,089 to meet the expenses and liabilities of the Highgway Fund,
with an estimated $571,389 to be raised by taxes? The highway fund
budget was discussed above.

Article #7 — Shall the voters of the Town of Highgate set the final date
of payment for the FY2017 property taxes to be Thursday, October 27,
2016 with payments to be received in the town office by 5:00pm and
postmarks will no longer be accepted?

Brian asked why we would no longer want to accept postmarks. Shelley answered
that she does not see how it is fair for someone who legitimately forgot to pay on
time, and they come in the next morning to find out they have been assessed the
penalty and interest vs. someone who went to the post office on the due date and
mailed it gets no penalty what-so-ever. Shelley noted that even local mail
sometimes takes a few days so that post marked mail may not arrive until days or a
week later. There is also a significant amount of work involved in reversing fees
and penalties. Shelley does not see how the system is fair to everyone and being
new to the position would like to change this policy.

Article #8 — To transact any other business legally authorized to be
transacted, considered proper and necessary when met.

F. Town Treasurer — Shelley Laroche
e Pay bills — there were no questions from the board. Shelley noted that the
payment to RSG is being held until she hears from them.
e The Finance Committee will be meeting on March 215t and March 28, both at
5:30pm.

G. Town Clerk — Wendi Dusablon

e Motion by Jeff Towle to approve the minutes from January 21, 2016 as
amended. The motion was seconded by Chris Yates - APPROVED.

e Hockeyville update — As of today we have 211 nominations in the competition.
Looking back to last year on this date, we had 114, so we are doing well. Keep
nominating at www.krafthockeyville.com.

e Certificate of Approved Location (COAL) for Rays Used Cars & Salvage — the
board has tabled this until the next meeting. Heidi Britch-Valenta (zoning
administrator) will be doing a site visit.

e Liquor license renewals for 2016:

Motion by Chris Yates to exit the regular Selectboard meeting and enter into
the liquor control board @ 10:16pm. The motion was seconded by Diana
O’Hara — APPROVED.

~ Motion by Chris Yates to approve the three applications for The Tyler Place,
Inc. (two are outside consumption permits). Jeff Towle recused himself from
the vote. The motion was seconded by Diana O’Hara - APPROVED.

~ Motion by Jeff Towle to approve the application for Martin’s General Store.
The motion was seconded by Chris Yates - APPROVED.

~ Motion by Jeff Towle to approve the application for The My-T-Fine II. The
motion was seconded by Chris Yates - APPROVED.

Motion by Chris Yates to enter back into the regular Selectboard meeting @
10:18pm. The motion was seconded by Randy Connelly - APPROVED.
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