Arena construction Committee Meeting
Monday, April 11, 2016
6:00pm

An regular meeting of the Arena Construction — Phase 2 — Committee met on Monday, April 11,
2016 at the Highgate Arena. The following members were present — Ty Choiniere, Don Gilbert,
Josh LaRocque, Wendi Dusablon, Brian Spears, Steve Roy, Heidi Britch-Valenta, and Paulette

Tatro.

Josh made a motion to approve the March 8" minutes, seconded by Don Gilbert. Motion
carried.

Paulette made a motion to approve the March 14™ minutes, seconded by Ty Choiniere. Motion

carried.

The painting bids to paint the purlins was discussed. Josh LaRocque made a motion to forward
their recommendation to hire Gosselin for $24,300 to do the whole job. Scheduling and

preparation were discussed.

Rick contacted Justin regarding overages on the plumbing work associated with the new well.
Chantal will send request for explanation of overages.

The excavation and capping of the well was discussed.

The issues with the flooring were discussed. Don will send a sample to them.

Custom Ice has been working with MAHA to resolve the ice issues.

The dehumidifier issue is still not functioning well. The group has received a proposal from VHV
to repair the unit for $10,000.

The next meeting is scheduled for Monday, May 9" at 6 p.m. at the arena.

Respectfully submitted,

Heidi Britch-Valenta
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