TOWN OF HIGHGATE

Planning Commission Mtg.

June 21, 2016 @ 6pm

Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated.

1L,

III.

CALL TO ORDER

Woodbury Rouse opened up the meeting @ 6:05pm.

Present for this meeting were:

Planning Commission Board Members; Woodbury Rouse; Luc Dupuis;
Larry Simmons;  absent — Bruce Ryan & Barbara Chevalier

Town of Highgate staff: Heidi Britch-Valenta — Planning & Zoning
Administrator; Wendi Dusablon - Planning & DRB Clerk

Public / Other: Andy King; Richard Wilkens; Liza Comiskey; David
Desorcie; Shelley Laroche; Laz Scangas

Laz had preliminary plans and ideas to share with the group regarding the ADA
study and more efficient use of our office space as well as upstairs space.

There are ADA compliance issues associated with the front and rear entrances
to the municipal offices, as well as the height of the counter, the bathrooms,
and the width of some doorways. The plan for better use of the office space
includes relocating the Town Administrator and Town Treasurer, enlarging the
listers space, opening up the clerk’s area and research areas, relocating the
Publics Works Directors office and adding another small meeting space in the
rear area of the fire department. Parking issues were talked about as well as
ADA compliance in the parking lot. The upstairs area could be another small
meeting area and also continue to be used as storage space with proper
shelving to organize it. Alift or LULA was discussed to access the upstairs, and
if it was necessary, depending on what the usage will be upstairs. This is an
expensive option and should be looked at carefully. The main meeting space
in the back (community room) won't change much, other than moving all the
cabinets out to allow for more seating, up to 49 people. There was some
discussion on grants that are available to offset the costs. Laz will be at the
July 215t Selectboard meeting to present his ideas. He will incorporate all that
was discussed tonight as well, The Planning Commission would like to see
pricing for the necessary ADA compliance deficiencies, as well as pricing for
the overall project, and broken down as much as possible for the Selectboard.
The group at tonight’s meeting felt very strongly that the board would need
ballpark pricing as part of the presentation on July 215,

COMMITTEE
Andy King presented a draft list of the Public Works Department’s equipment,

projects, plans, wish list and replacement schedule for review. Andy has
ranked his proposal but does not yet have the supporting documents to back it
up, but he will have. There was some discussion on the fleet of vehicles we
currently have as well as items that can be removed from the current plan.
Andy would like to consider for the future to contract out the mowing and see if
that is feasible. Shelley noted that the PWD grid for the CIP should and will be
warned separately. At Town Meeting there will be a General Fund article, a
General Fund CIP article, a Public Works Department article, and a Public
Works Department CIP article. The draft Andy presented tonight, which was
edited some during the meeting, can be seen on page 2.
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Liza Comiskey was present for discussion on the Highgate Public Library to
present her vision, but she did not have a lot of the details. The library
relocation has been a long standing need, as they have outgrown their current
space. Liza has been working with the Department of Libraries, as well as
speaking to other facilities that have either relocated or remodeled recently.
The plan would be to look ahead for twenty years of growth. All estimates are
coming back at $400.00 - $600.00 per square foot for a complete new library.
She would need to at least double her current space, which is approximately
1,200 square feet. She realizes this is very expensive and spoke emotionally
about the potential of it not happening at all. The current library is also not
ADA compliant. We need to look at the resale price of the current library and
also more grant funding. Ideally she would like a space like Fairfield, 3,350
square feet, but at a minimum of $400.00 per square foot, that equals $1.3
million. Richard Wilkens pointed out that any space bigger is more than she
hasnow. Liza stated it is the library trustee’s job to advocate for the new
library. Heidi feels that it is all of our jobs to move this forward if we can. Liza
further noted if a new building is not going to happen, then a new roof is
definitely necessary. Liza also noted that they are being phased out of the E-
Rate program, so Chris Yates mentioned looking at the phone system that is
used at the municipal offices. Liza would also like a new copier for the library.
It was discussed whether a copier is needed or a printer that can also make
copies, so there would not be a monthly bill. They will be getting new
computers at the library this year with funds from the Friends of the Library
account. The Library Trustees will be meeting again on July 6th @ 6pm. The
next Planning Commission meeting is Tuesday, July 19t" and we will need
numbers back from everyone by then,

APPROVAL OF MINUTES
Motion by Woody Rouse to approve the minutes from May 17, 2016, as written.
The motion was seconded by Luc Dupuis ~ APPROVED.

OTHER BUSINESS

¢ The zoning fees list has been amended to add a few items that were omitted
(letters of compliance $30, certificate of approved location $25 per lot,
variances $150, permits for ADA ramps at no charge, and permits for non-
profit organizations at no charge).
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VI. UPCOMING EVENTS

July 4 Municipal Offices are CLOSED

July 7 7pm Selectboard Mtg.

July 14 6pm DRB Mtg.

Aug. 9 7am-7pm State Primary Election - voting @ Highgate
Elementary School

VII. ADJOURNMENT
Motion by Woody Rouse to adjourn the meeting @ 8:54pm. The motion was
seconded by Luc Dupuis - APPROVED.

Minutes respectfully submitted by:

, Planning & DRB Clerk o
Wendi Dusablon Date

Minutes approved by:

, Planning Comm. — Chair

Woodbury Rouse, Jr. Date

I
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