




TOWN OF HIGHGATE
Planning Commission
October 21, 2014 
5:30pm – Final Bylaw Review Hearing
6:00pm - Capital Budget Workshop with Bill Hall from VLCT
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

Due to the lack of a quorum of Planning Commission board members, only informal discussion took place beginning @ 5:30pm.    Present for the informal discussion were;   Heidi Britch-Valenta, Rick Trombley, Tim Reynolds, Woody Rouse, Wendi Dusablon, Amanda Holland (NRPC), Catherine Dimitruk (NRPC), Taylor Newton (NRPC) and Pat Howrigan (representing the Town of Sheldon).  Larry Simmons, who is considering joining the PC, was present to observe.   Luc Dupuis arrived at 5:55pm, providing the quorum necessary to open up the hearing.

I. CALL TO ORDER
Rick Trombley opened up the bylaw hearing @ 5:56pm.  

II. BYLAW REVISION FINAL DRAFT HEARING
It was noted for the minutes that prior to opening the hearing, there had been some informal discussion.  Mr. Howrigan from Sheldon was present earlier and had no major concerns with the draft bylaw review that was sent to him.  There was no one present from the towns of Franklin and Swanton, who were also provided documentation regarding this hearing.   Tim added that during informal discussion they did address the issue of adding an airport overlay map.   Rick noted that his one concern was on page 66, item #6 with regard to bonding and whether it is a requirement.  Rick asked if the wording would allow for phasing, and Catherine feels that would be covered within the verbiage provided.   

Motion by Rick Trombley to pass on this version of the town bylaws to the Selectboard with the inclusion of the airport overlay map.  Motion was seconded by Tim Reynolds – APPROVED.

Larry Simmons has submitted a letter of interest to fill the vacancy on the Planning Commission.  This will go before the Selectboard on November 6th.   Heidi also added that members of the Planning Commission should be present on November 6th at the Selectboard meeting to present the revised bylaws.  

III. APPROVAL OF MINUTES 
Motion by Rick Trombley to accept and approve the minutes from August 19, 2014 as written.  Motion was seconded by Woody Rouse – APPROVED.

IV. CAPITAL BUDGET WORKSHOP W/ BILL HALL FROM VLCT
Present for this discussion were;  Bill Hall, Rick Trombley, Woody Rouse, Tim Reynolds, Luc Dupuis, Heidi Britch-Valenta, Tom Racine, Wendi Dusablon, Catherine Dimitruk, Amanda Holland, Taylor Newton, Larry Simmons, Ty Choiniere, Diana O’Hara, Jeff Towle, Don Gilbert, Ron Nye, Aimee Reynolds, Shirley Fecteau, Merry Souza, Dick Souza and Liza Comiskey.  

Mr. Hall provided some background information on himself and different positions he has held, which include;  audit work, VLCT, and the Town of Hartford.  He is also currently serving as the Chair of the Selectboard in the Town of Bethel, where he has lived for 25 years.   Mr. Hall had a power point presentation, and provided handouts to follow along.    A copy of his presentation is attached to these minutes.   

Following the presentation, he allowed time for questions:  Liza asked about impact fees and how they work.  Ordinances must be in place, and there is a  lengthy planning process involved to demonstrate the need for impact fees.  Some towns are desperate for growth, and would not encourage impact fees.  Others, like the Town of Hartford, have been successful with them.   Ron had questions about debt management policies and ratios.  Generally speaking somewhere in the range of 8-10% is a comfortable ratio of the general fund to be devoted to principal and interest payments.  Taylor from NRPC asked about special assessment bonds and if those need to be voter approved.  Yes, even in the case of water and sewer bonds, those need to be approved by the voters.   Tom asked, for the first time around, what kind of time frame would we be looking at to put a plan together.   Mr. Hall clarified that the time will vary based on several variables; information available on assets, inventory, needs assessments, as well as the time it will take to gather the financial numbers.  Once it is determined what peoples needs are, it will come together fairly quickly.  Then it will need to be formalized into a document.  Heidi added that there is a fair amount of planning expense involved as well.   We have been fortunate in the past to receive grants to help.   Mr. Hall isn’t sure if there is a way to incorporate the evaluation and expenses into a capital budget, but NRPC would be a good resource to help with that.   

The presentation ended at 7:30pm.    Heidi suggested that we involve our treasurer, auditors, Selectboard and trustees in the process.  Amanda from NRPC will get back to us as to whether or not we are ready to move forward at the next PC meeting on Nov. 18th.   

V. ADJOURNMENT
Motion by Rick Trombley to adjourn the meeting @ 7:37pm.  Motion was seconded by Tim Reynolds – APPROVED.

	


Minutes respectfully submitted by:


________________________, Planning & Zoning Clerk	_____________
Wendi Dusablon						Date



Minutes approved by:


________________________, DRB, Chair		________________
Richard Trombley						Date
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