




TOWN OF HIGHGATE
Planning Commission
November 18, 2014 @ 6pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

I. CALL TO ORDER
Rick Trombley opened up the meeting @ 6:00pm .  Present were:  Planning Commission Board Members:  Rick Trombley, Woody Rouse, Julie Rice, Bruce Ryan,  Luc Dupuis.    Absent:  Tim Reynolds.
Also present were:  Heidi Britch-Valenta – Planning & Zoning Administrator;  Wendi Dusablon – Clerk;   Tom Racine – Treasurer;   Amanda Holland – NRPC;  and Larry Simmons.  	

II. CAPITAL BUDGET DISCUSSION WITH NORTHWEST REGIONAL PLANNING COMMISSION / AMANDA HOLLAND
On October 21st we started this process with an informational session involving Bill Hall from VLCT.   Amanda asked for questions as a result of what we had already seen.  Amanda has put together some hand outs (attached to these minutes), with regard to the following:
· Proposed Project Schedule
· Draft Goals & Objectives of the Capital Improvement Plan
· And a review sheet of the Capital Budget Program

We will need to have a draft of the project by May 18, 2015 to keep on schedule and utilize the grant.   She noted that our town plan also expires in July 2015.  We already have a hazard mitigation plan and we will need to have a flood resiliency element also.   The adoption process for the town plan will need to start in April, as it takes a few months to adopt a new town plan.    Tom Racine asked how many hearings are needed to adopt a town plan, and Heidi asked how many are involved with adopting a capital budget.   Tom noted that we have started the CIP process before, but never got further than a draft and it was never adopted.   He wants to see this through and stick to a schedule.   Amanda noted that a CIP is intended to be added to on a yearly basis.   Ideally it should also be used as part of the annual budgeting process.   Tom asked Amanda to forward him any forms involved with the departmental meetings for the CIP.   We are currently working on operating budgets for next fiscal year and that will fit in very well.  

Amanda noted there needs to be lots of upfront information gathered.  Fiscal policies will need to be drafted, which will involve the Planning Commission and the Selectboard.   Tom doesn’t see the Selectboard being involved in this until the very end of the process, due to the number of other things they have going on right now.   We need to keep things simple.  Amanda said they do have money set aside in this budget to hire a consultant to do some cost estimates.   Tom noted that the town carries no debt right now, but that is about to change with the arena bond vote project.   With regard to replacing equipment we need to determine what we are replacing it with (highway department / fire department) and what is the cost of that particular item.   Heidi feels as we meet with departments it will become more clear what is down the road, such as a new library or a new town garage.   Heidi also noted that in 20 years the village may be looking at things such as a water system, so we may need to look out 5, 10 even 20 years.  Tom envisions a line item that would be feeding the capital plan based on what the needs are in that plan.  We are going to be limited about how aggressive we can be about putting money into that plan.  Unless we find grant funding to defray some costs.   From a policy standpoint we need to determine what our limits will be on borrowing.   Amanda agrees to keep the process simple, and we can always add to it.   The CIP is meant to be a guidance document to help you meet the growth of the community as far as services, facilities, utilities, etc.  Amanda asked Tom if there were any draft documents from the first attempt at a CIP.  Tom noted there was some impact fee language incorporated in the earlier plan, which was never formally adopted.   Tom asked if school administration should be included in the discussions.  Amanda said yes.   Amanda asked about recreation.   Tom said the department was dissolved, but with the passage of the arena bond vote, in all likelihood there will be a new parks and recreation department at some point.   Lots of things are changing, so this is an interesting time to be implementing a CIP.  Larry Simmons asked if students in Highgate have school choice, or do all attend MVU.  He also asked about FCSO and should we reach out to them, as they are a department for us with regard to police coverage.   Tom noted MVR is also a contract we have for ambulance services.   Tom also stated we are ready to enter into a multi-year contract with FCSO.  

The next step will be to contact the department heads within the town to collect data and inventories.  Amanda has forms she will be sending to them to find out what they foresee in the next five years for both needs and wants.   Amanda does not plan to have anything further for the PC meeting in December, at the earliest she will be back in January.  Julie asked Amanda how quickly she would be getting paperwork out to our departments.  It will be soon and she will follow up with a phone call to see how much time is needed to pull the information together.   Tom said that VLCT has some sample documents with regard to a CIP.  Heidi noted that all departments have had fair warning that this is happening, but said some may feel overwhelmed by it.   Until Amanda comes back in January, the PC can begin to look at the town plan.  There have been lots of changes since the town plan was done in 2010.  

III.  OTHER BUSINESS 
· Minutes - Motion by Rick Trombley to approve the minutes from October 21, 2014 as written.  Motion was seconded by Woody Rouse – APPROVED.  
· [bookmark: _GoBack]Letter of support - The town is interested in entering into a contract with SBA to install a cell tower in the village of Highgate.  The location selected is at the Highgate Arena on Gore Road.   Part of the review process is obtaining a letter of support from the Planning Commission.  There will be warned presentation regarding the cell tower at the next Planning Commission meeting on December 16 @ 6pm.    Heidi gave some background on the cell tower.  The location was selected by SBA and they wanted a parcel located within a half mile radius of the village.  They approached the town with regard to municipal parcels, and the town has four in the village.  It was narrowed down to the arena location or the site next to the municipal building in front of the cemetery.   The parks and recreation committee asked for the site at the arena to be moved back some, as to not interfere with recreation fields or any other activities at the arena location.  SBA has constructed a tower in the town of Milton also.  Heidi is not sure if they are the company involved with the new tower in St. Albans.   The height of the planned tower will be 140’.  Under our new bylaws, because they are applying for a certificate of public good, it does not come to the town planning commission for review.   Heidi noted that the location is next to a water system, so there is concern on how it will be constructed without any interference to the water system.  It is right next to the rail trail.   Luc asked what range it will cover.  Heidi is not sure, but we can ask these questions on Dec. 16th.   The school and recreation committee all have questions, so we will warn it as a public hearing.  The intent is to not interfere with any MAHA activities or interfere with the Highgate Little League or anyone else who utilizes those fields.   Heidi noted it is a nice chunk of revenue for the town.  There are parents who have questions about health effects, etc., so this is an opportunity for people to come in and ask questions and get clarity.   Julie said there will likely be lighting on top of the tower.   This will be permitted with the state and they will need FAA approval and a state certificate of public good.  The state will put them through a far more rigorous review.  If the PC feels this is good for the town, SBA would like a letter of support.   Woody asked how much wind the tower will take, which is another questions for December 16th.  
· CCTA / GMTA - Highgate is not currently a dedicated bus stop with CCTA / GMTA.  People can be picked up by the library if they call for a ride.  There were only 58 boardings in Highgate over the past year.  This might increase if we were a dedicated stop daily and people could count on it.  The PC is interested in more information and what it would cost to become a dedicated stop.  The dedicated stop will be incorporated into the new design at the park & ride at Frog Pond on Route 78.  
· Bylaws and appointment – The Selectboard will be reviewing the bylaws on December 4th.   It is likely they will make a decision at that time.    Larry Simmons will be at the Nov. 20th Selectboard meeting regarding his letter of interest and appointment to the PC.

IV. UPCOMING EVENTS
Nov. 20		7pm		Selectboard Mtg.
Nov. 27 & 28			Offices are closed for Thanksgiving
Dec. 4		7pm		Selectboard Mtg.
Dec. 11		6pm		DRB Mtg.
Dec. 15		5pm		Property tax payments are due 


V. ADJOURNMENT
Motion by Rick Trombley to adjourn the meeting @ 7:17pm.  Motion was seconded by Julie Rice – APPROVED.

	


Minutes respectfully submitted by:


________________________, Planning & Zoning Clerk	_____________
Wendi Dusablon						Date



Minutes approved by:


________________________, DRB, Chair		________________
Richard Trombley						Date
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