




TOWN OF HIGHGATE
Selectboard
March 20, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Luke Choiniere, Diana O’Hara and Chris Yates
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
· Corey Bluto rents the home at 28 Mill Hill Road which sits in the back of the municipal park.  Corey was not present for this meeting but would like to tap the trees in the park.  Motion by Diana O’Hara to authorize Corey Bluto to tap the trees in the municipal park with the use of buckets only, motion seconded by Andy King.  Luke Choiniere would rather not see the trees tapped at all, Steve Ploof added that it has been requested and done in the past.  
· Emergency Management – Dan Spear.  Dan was not present for this meeting, so there was no discussion.

C. Highway Department – Steve Ploof 
1. AOT upcoming grant cycle – Carter Hill Rd.
Steve met with Jim Smith yesterday to look at Carter Hill Rd.  Jim is working on a sketch regarding taking out some ledge located near Oak Haven.  Heidi added we are low on the list, due to receiving grants in the past, but if we have a project that is ready, we will be prepared for the next round of grants under Class II Roadway.  Jeff noted that Jim Smith is a retired consultant that we have utilized on different projects in town.  
2. Structures Grant RFP – Tarte Road Culvert
We have the grant already from 2013 and are ready to put out the RFP.   We will need someone for the concrete work, and our road crew can handle the rest.  The road will not need to be closed, but we will need signage while they are working.  Chris asked about the current structure under the road, is it one piece or three?  It is three, according to what Steve can tell.   This area is by Dan Rainville’s and will remain a cattle passage under Tarte Road.   
3. FEMA ice storm update 
Steve and Heidi will be meeting with FEMA at 10am tomorrow.    There were 18 hours spent cutting and removing trees during the storm and we will also be including three days needed for clean up in the spring.   Steve has everything documented as far as hours spent and on which roads.  
4. Misc. updates
· Jeff noted we have spent quite a bit of money on replacement of road signs and for residents to keep an eye out if you see signs being tampered with or stolen.  
· Steve reported they are getting low on sand again.  They also have to go around and do some band aid work on pot holes on the back roads.   The grader is at CAT in Richmond and will be there approximately one week.  Butch’s truck needed a new chain, and Steve’s truck blew the main hydraulic line.   Both have been repaired.  
· Motion by Luke Choiniere to sign the contract for the Route 78 paving, motion seconded by Andy King – APPROVED.   Jeff Towle signed the document.  
· Manure pit at Denis Rainville’s – Steve said the work needed at the intersection can be done by the road crew.  The engineer is here for this project, and will be discussed in more detail later in this meeting.  
· Chris Yates asked Steve if the road crew would like to have any input on street lights and placement as they look at replacing them.  Steve could only think of the Jedware development as a place that has requested them.  

D. Town Treasurer – Tom Racine 
1. Pay bills 
Jeff had questions about the MVR payments for January, February and March.  We were billed previously for $103,215.00 for the calendar year of 2013.  That figure divided by 12 is $8,601.25.  They have historically billed us for 10 months not 12 covering a 12 month period.  Our payments were $10,321.50.  In this revised contract in section 4.3B for the transitional period of January – June 2014, to comply with the change from calendar to fiscal year we will pay $8,601.25 for 6 months, less a budgeting difference of $5,735.50, which we are splitting with MVR.  Tom has asked for a revised contract to note these figures, and Dave St. Pierre will be sending it.  
2. Network upgrade 
We have budgeted $11,000.00 for this project, and the estimate is $10,548.00, per Matt Bouchard.   Andy asked if a lease is out of the question and are there costs associated with a lease that would save us money, vs. purchasing outright – yes, the purpose of a lease is to spread out the payments.   We are looking to replace four machines (two researcher stations and two on the main counter) and upgrade the network, as XP will not interface with our current operating system.   Motion by Luke Choiniere to approve the project, seconded by Diana O’Hara – APPROVED.  

E. Sheriff’s update
Sheriff Norris was present.  The board has seen the contract(s), and Sheriff Norris also had incidents reports and data to share.  For the calendar year 2013 in Highgate, he reported the following:
309 – total complaints responded to in Highgate by FCSO in 2013
39 – total number of arrests made in Highgate by FCSO in 2013
80 – total number of tickets issued in Highgate by FCSO in 2013 (47 for speeding)
For January & February of 2014 minimal tickets have been issued, these months are historically slow,  combined with snow and extreme cold.  Things will pick up as summer months come along.  Jeff asked Sheriff Norris if they could come back to the board with the pin point / color coded map of incidents in town.   Yes, they will come back to us with that within the next six months.   Heidi asked about having a speed cart in Highgate.  Chris asked about pole mounted LED read outs that are solar powered to note the speed at which vehicles are traveling.  Sheriff Norris noted that arrests in Highgate are high for a small quiet town, and those figures are only during the time that they are on patrol.  Andy asked what we could do better or different.  Visibility and education are key, as well as communication and Heidi is always in constant communication with Sheriff Norris.   Sheriff Norris added that ATV complaints have gone down, Heidi feels that some people have given up on calling.  Chris asked if an ATV rider is identified on a dashboard camera, does that stand up in court?   Yes, it does, but the complaintant would need to give a statement in order for a conviction or issuance of a ticket.   With regard to contracts:   there are two separate contracts for the FCSO.  
· 12-month contract covering 4/1/2014 – 3/31/2015    $56,868.27
· 3-month contract covering 4/1/2015 – 6/30/2015     $14,643.59
Motion by Andy King to accept and approve the 12-month FCSO contract, seconded by Jeff Towle – APPROVED.
Motion by Diana O’Hara to accept and approve the 3-month FCSO contract, seconded by Chris Yates – APPROVED.
Andy asked Sheriff Norris for any thoughts on how to proceed in defining the scope of duties for our  new town constable, Ben Lowell.   Sheriff Norris would not comment on an elected position, but did state that FCSO does not provide any training because they have no direct supervision over constables.  The position of constable is almost obsolete due to liability reasons.   These are issues we will want to consult town counsel on and work with Ben on his comfort level(s).  Sheriff Norris commends those who want to take a run at the position of town constable.  They will not advise the town on this, but will assist if they can.  

F. Town Constable – Ben Lowell
1. Expectation of services, training
Ben agrees that it is all about liability.  He has read the statutes and all the info he can find online.  He is asking the board to narrow the scope as far as how you want to see him react, and how far do they want him to take an incident.  Ben is very interested in the academy training, as a learning experience with regard to liability he feels this is important.  Heidi has an opportunity to apply for a scholarship of $500 with the insurance company.  They will consider it for constable training.  Ben would be comfortable issuing civil citations, but if that person becomes beligerant, how does he deal with that?  Ben would eventually like to be a certified part time law enforcement officer.   Our last constable did not have any training and prior to that the position had remained open for some time.  The board has the ability to put it before the voters next year in March to make the constable position be an appointed position, rather than elected.   There is a fairly new requirement to require constable training.  We can only limit the authority by a town vote from the floor.  The board can limit the amount of authority.  Chris inquired about training and certification for Ben.  As far as liability insurance, is he covered for non law enforcement issues, such as ACO assistance or removal of disturbances at town meeting?  If we restrict his scope to this short list, is he covered without going to the academy?   PACIF will not cover constables that are acting outside of the scope of their duties.  Ben will continue to look in to avenues he can take for field training.   He is interested in issuing civil tickets to help with some of the issues we are having here.   He would like a uniform / vest / badge / id card - some kind of credentials, to prove he is the constable for the Town of Highgate.  Ben is not available to attend the academy training until fall of 2014.  Motion by Andy King to add Ben Lowell, town constable, to the list of authorized town officials who can issue tickets on municipal ordinances in the Town of Highgate, motion seconded by Jeff Towle – APPROVED.   Jeff applauds Ben for stepping up.  Ben asked who he would report to.  As an elected position, he has his own authority within the limits of his role.  Heidi can be a point person in the office.  

G. NRCS Agricultural Project – Sarah Larose / Sherward Farnsworth
Sherward Farnsworth, senior project manager for VHB Inc. presented the information on this project for a 125’ in diameter manure pit at the Denis Rainville farm on Gore Rd.   The existing barn will be a free stall for heifers and calves.   Efforts are being made to keep the 125’ tank inside the cut area, 50’ from the stream.  Setbacks call for 65’ from center of the road, this will be 52’.  There is a concern about traffic on Gore Rd. ending up in or near the tank.  There is a proposal for a guard rail on the Rainville land, not in the right of way.  Heidi stated that agriculture is an exemption from zoning and they are asking for the waiver from the Selectboard.  Chris asked why round vs. rectangular?  Mr. Farnsworth answered that 1) in a rectangular structure the footings would be pushed into the fill section and long walls need more reinforcement to keep from cracking and  2) round tanks have less build up than rectangular ones.  Chris also asked about the sleeves being hydraulically sealed, and Mr. Farnsworth understands the concern about collapse.   Andy asked about how close to the actual road is the cut – there will be no cut within the right of way.  Chris would like to see something in writing with regard to the guard rail / safety barrier and if it was damaged that it would be repaired.  The guard rail and the road are at the same elevation.   Mr. Farnsworth suggested that if the town would like to have requirements by the land owner with regard to the safety barrier, that these be put in writing as part of the boards acceptance.   Motion by Andy King to approve the request for a farm structure set back variance for the Denis Rainville farm located at 1415 Gore Road in Highgate with the condition that the proposed guardrail be put in place and properly maintained by the land owner, motion seconded by Luke Choiniere – APPROVED.   Discussion:   Matt Rainville was present, for clarification he asked if, for example, a car hits the guard rail, the Rainville’s would be responsible for keeping it visible and structurally sound, and they would have to deal with any insurance issues regarding damage by other people – yes.   Sarah Larose added that there is also a chain link fence around the top of the structure.  The pit is 4’ above ground with a  4’ chain link fence around the top of that.  This project is part of the Natural Resources Conservation Service, which is part of the USDA.  This is a federally funded project to correct environmental issues.  

H. Health Officer Update 
Luke attended a workshop last week, as a refresher course.

I. Town Administrator – Heidi Britch-Valenta 
1. Safety inspection recommendations
It is recommended that hand held carbon monoxide detectors be used at the arena on the ice surface after the zamboni goes out.  The plexi-glass and cold hold any gases down.   At the library, they also need new c.o. detectors and there were some storage items too close to an exit in the fire department, which have been dealt with already.  
2. Equipment grant 
This is through PACIF insurance company, and includes the detectors for the arena, library and will be ordered for the municipal office also.  There is also a request from the road crew for a fire proof cabinet to store flammable liquids and for barricades for use on highway projects.  There is still room for more items, but nothing has been coordinated with the fire department.   April 2nd is the close for this round, there will be a second round if there are any funds left.  Motion by Diana O’Hara that we pursue the purchase of the items already listed, motion seconded by Luke Choiniere – APPROVED.  
3. Emergency Management Meeting 
This will take place at the regular Selectboard meeting on April 17th and will include school, fire department and Reg Beliveau from Swanton Village as well as Chief Stell from Swanton Police.  Heidi will invite the Red Cross also.  
4. Red Cross paperwork 
Discussion was included above. 
5. SWIP grant 
At town meeting, we voted to join the NWSWD beginning on July 1st.  In the meantime, the NWSWD has agreed to sub contract to us for two months prior, May & June 2014, a total of $616.00 for those two months.  We had submitted our annual SWIP grant, and they are willing to let us use that money to cover the two month period.   If we join in May, our residents will have access to the Georgia VT facility beginning May 1st.   It does not justify the costs for us to hold a HHWD in at the end of April, like we usually do, if residents will have access to the facility on May 1st.  We have an offer from April St. Francis to coordinate a tire pick up.  April will be contacting the Town of Franklin to try and coordinate with them and their HHWD, as they are not part of the NWSWD.  Motion by Andy King to join the NWSWD for $616.00 starting May 1st using the SWIP grant, motion seconded by Chris Yates – APPROVED.  


6. Misc.
FEMA has contacted Heidi and they will be here on April 22nd @ 4pm for a site visit to look at the landslide at the transfer station.   

J. Selectboard items
1. NWSWD resolution and appointment of representative to the district 
Motion by Jeff Towle to appoint Luke Choiniere as our rep to the NWSWD for the Town of Highgate, seconded by Andy King – APPROVED.
2. Adopt fire department bylaws and ratify election results 
Motion by Andy King to ratify the election results of the Highgate Vol. Fire Dept. as voted on by the members on March 3, 2014 as follows:
Chief – Dick Souza;  Asst. Chief – David Rouse;  Captain – Tammy Rouse;  Lieutenant – Gary Greenough;  Admin. Captain – John Gale;  Secretary / Treasurer – Merry Souza.   Motion seconded by Chris Yates – APPROVED.  
Fire Dept. bylaws:   Chris found some typos and potential wording changes.  Andy recommends that we go ahead an look at accepting these and build an appropriate list of suggestions for them to look at for possible changes and / or clarification.   Jeff asked for clarification on when elections take place – historically every two years on the first Monday (business meeting) in March, which falls the night before Town Meeting Day.   A possible wording change would be to indicate the elections take place the last business meeting prior to Town Meeting.   Andy noted there was a major revision of bylaws back in 2000-2001.  Motion by Andy King to accept the bylaws as presented and written, seconded by Chris Yates – APPROVED.  
3. Project overview sheet 
This is as an FYI and the list is ongoing.  Machia Rd Bridge 25 upgrade, DRB review and adoption, fire dept. issues, arena upgrade, municipal parcel review, hazard mitigation plan, new solid waste management regulations (SWIP), compilation / audit, sidewalk installation, Route 78 study, create list of maintenance issues, job descriptions and cross training, assign a point person for oversight of the keys to all municipal structures (Tom), legal services review, review of ordinances – municipal tickets, ATV ordinance, board protocol, dog ordinance, park & ride no loitering, fleet safety policy, background checks for fire dept.   Many of these items are complete already or in process.   Andy will take the lead on a master plan for maintenance upkeep and documentation.  Chris will take a look at the street light issues and it was noted that we need to connect with Efficiency VT on this.  
4. Grant overview sheet
This is similar to the project list and some run parallel to each other.   Open grants are:  Lamkin Street sidewalk, AOT structures, Class II paving, Capital Funds Program, Bike and Pedestrian Program, AOT park & ride (suspended for now as part of the Route 78 paving project and is also part of the scoping study), Dry Hydrant, arena dehumidification, ice storm damage review, and  there are three FEMA applications pending for landslide stabilization and two homes on Riverview Lane.  Heidi can provide further background on any of these grants to Chris or Diana (new Selectboard members) if they need it.  

K. Town Clerk – Wendi Dusablon 
1. Minutes
Motion by Andy King to accept the minutes from March 6, 2014 with two corrections, motion seconded by Chris Yates – APPROVED.  
2. Dog warrant 
Wendi presented the 2014 dog warrant to be signed by all five board members for ACO, Ray Dixon.  

L. Upcoming events 
March 22		10am-noon		Rabies clinic at fire station
April 3		7pm			Selectboard Mtg.
April 10		6pm			DRB Mtg.
April 15		6pm			Planning Comm. Mtg. – bylaw revisions
April 17		7pm			Selectboard Mtg. – Emergency Coord. Mtg.
April 26					HART fundraiser @ The Abbey 		
M. Executive session 
Motion by Jeff Towle to enter into executive session @ 9:40pm for violations, real estate options and personnel, motion seconded by Andy King – APPROVED.
Motion by Luke Choiniere to exit executive session @ 10:30pm, motion seconded by Andy King – APPROVED.

N. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 10:34pm.





	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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