




TOWN OF HIGHGATE
Selectboard
August 7, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:01pm, 
followed by the Pledge of Allegiance.  
Highgate Selectboard Members- Jeff Towle, Chair; Andy King, Vice- Chair;  Diana O’Hara, Luke Choiniere and Chris Yates
Highgate Office Staff –  Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer;  Wendi Dusablon, Town Clerk 
Public – refer to sign in sheet

B. Public Comment
There was no one present for public comment.

C. Highway Department 
Steve Ploof was absent for the following discussions:
1. St. Armand Road – Gagner culvert issue
Gaston Gagner and RJ Fournier were present.  The culvert near Gaston’s property is way too high and does not drain the water from his property or RJ’s property.  RJ would like to tile his meadow and Gaston would like to tile his lawn at the same time while the culvert is dug up.   The culvert itself is alright, it just needs to be lowered.  RJ would like to use his farm land more and will be able to if he can release some of the water.    This will not be diverting the water onto anyone else’s land, there is another culvert they can connect to.  Motion by Andy King to direct the highway crew to make the appropriate changes to the culvert in question on St. Armand Road.  Gaston Gagner and RJ Fournier can add in their sleeves and coordinate their work at the same time.  Motion seconded by Chris Yates – APPROVED.
2. Tarte Road project is complete
Heidi informed the board that the Tarte Road project is finished and the grant would be closed up soon.  
3. Meadow Lane – revisit adoption issue – culverts clean 
Chris Yates recused himself from this discussion as he is an adjoining property owner to Meadow Lane.   There were several residents of Meadow Lane present for this discussion.  Steve Ploof has looked at the culverts at the Scott’s and the Cowan’s property and they look fine.  Mr. Downes has a culvert that is crushed on the ends and not functioning.  Mr. Downes has concerns about coming up with the funds to fix or replace the culvert on his own, as he is on a fixed income.  Heidi can appreciate his frustration and explained that the board has entered into an agreement with the Meadow Lane residents that contains certain criteria.  It is currently not a town road, and the town is being asked to take it over.   Fellow resident Shawn Degree was willing to help Mr. Downes with what needs to be done, but Mr. Downes did not want to accept any hand outs.   Amy Cowan asked how many more “and / buts” will there be before the town takes over the road.  Jeff Towle noted that it is the intention of the board to take over the road, but the road needs to meet certain criteria and standards first.   Steve Scott stated this has been going on for years, and they are so close, they want the process to be complete.  Ken Leclair asked for clarification – one more culvert issue to deal with (Downes) and the town will take over the road?   Jeff Towle and Andy King confirmed, yes, this is the case.   Andy also noted that as residents of Meadow Lane something to consider is the traffic pattern in the one way circle – it makes Andy’s head hurt.  The residents agree.  Mr. Leclair stated that this is what the town wanted.  No members of the current board were on the board at the time that decision was made with regard to the traffic pattern.  Jessica Stevens and other residents joked that residents of Meadow Lane often don’t follow the signs with regard to the traffic pattern anyway.  The residents of Meadow Lane will let the board know when this last culvert issue is resolved.  The board appreciates their diligence.   
4. Fortin Road parking issue – draft ordinance
Heidi put together some wording based on Selectboard feedback.  This ordinance will restrict parking on the easterly side of Fortin Road  beginning 0.4 miles from the intersection of Carter Hill Road and continuing for 525 feet up Fortin Road.   A motion was made to this effect at the July 24th Selectboard meeting.   The ordinance will become effective 60 days from tonight unless it is petitioned.  Motion by Chris Yates to adopt the Fortin Road no parking ordinance.  Motion seconded by Luke Choiniere – APPROVED.   Jeff noted that signs have been posted and Steve will be putting up more also.  The Franklin County Sheriff’s Office cannot officially enforce this until we have an ordinance in place.   All five board members signed the ordinance.  
5. Miscellaneous
· AOT has intentions of installing rumble stripes (not strips) as part of the Route 78 paving project.  There will be a meeting for the affected towns on August 20th, place to be determined.  Heidi did offer Highgate Elementary as a central location to hold this meeting.  
· Bridge 25 on Machia Road is scheduled to be closed August 18-21 for soil testing.   They will also be meeting with adjoining land owners and message boards will be put out starting August 11 regarding the closure and it has been posted in the Messenger, on FaceBook, the website and around town.  
· The transmission on Butch’s truck still needs to be addressed. Tom will check on where we purchased the chassis from.  This is not covered under warranty.   Andy would like to leverage whomever we purchased the truck from to take a look at it.  
· Chris Yates noted that the cleanup of the walking path will take place soon with the help of the highway crew and the school facilities crew.   He has prepared a letter to adjoining land owners to let them know this work will be taking place.  The board signed the letter and Wendi will mail a copy to all the adjoining land owners on Friday, August 8th. 

D. SBA Cell Tower – Michael Lane 
Mr. Lane is not present.  This will be a contractual issue for discussion during executive session later via phone with Mr. Lane.

E. Town Treasurer – Tom Racine 
1. Pay bills
Chris asked about the electricity bill at the arena, $1,400.00 seems high.  Tom explained it seldom goes below that because of the on demand charge.
2. Miscellaneous
· Installation of the phone system was completed on August 5th.   We also now have a projector and screen installed, we just need to run power to the projector.  Jeff provided the number of an electrician to Tom.  
· NEMRC will be here August 12th to assist with running tax bills.   Bills are scheduled to be mailed on Friday, August 15th.   Tom noted that this is an interim tax bill and there will be a second billing for homestead filers only once we pass an MVU budget.




F. Town Administrator – Heidi Britch-Valenta
1. Drug testing policy
Heidi has reviewed the comments the board gave her last time.  She has some minor changes and still has some questions for the board.   She has some clarity on the term “negative dilute” which is with regard to suspicion that someone is intentionally ingesting large amounts of water to dilute their sample.  It was agreed by the board that the employee should be responsible for the cost associated with a second test.   Luke asked, with regard to someone not yet hired, if there is a questionable test, do we have to hire them – no.   With regard to an employee being put on paid leave, should they be required to come to work and perform non safety related duties?  Andy feels they should have to report to work if they are being paid.  Chris said that all jobs have some safety degree factor to them, but having that clause in there leaves the door open if we had something they could do.   During their suspension, employees would need to attend drug counseling and if not completed at the end of three months, we don’t need to rehire them.  If they do complete the treatment, they would undergo more tests.  One prior to returning followed by eight more random tests.  The town has the ability to require the employee to pay for this series of tests.   Once we have clarified all the outstanding issues / questions, Heidi will send the policy to the town attorney for fine tuning.   Chris asked to clarify that it will be the employee who pays for treatment and testing - yes, the employee will be responsible for all treatment and testing other than the initial test.   Chris ran through a scenario;  if an employee fails a test and goes to treatment, they get paid?  Yes, they will get paid.  We cannot rush to terminate or suspend without pay.  Heidi confirmed that standard treatment is three months, but some people do go back to work after a month.  Chris agrees, if they are being paid by the town they should be responsible to pay for their own treatment and follow up tests.  Heidi is unclear if they would receive pay the entire time they are out or not.  Andy noted that you pay them until a decision is made to terminate or treat.  There is the option at the end of treatment to rehire.  With regard to pay, there is the option of using sick time or a short term disability benefit.  Heidi agrees with Andy’s understanding of these options regarding compensation.  
2. Job descriptions  
Heidi has not gotten any further on this topic.  The goal is to have all evaluations done by October.  We delayed discussion on job descriptions until Chris was here.  In the past for evaluations, we have done forms and had the employee fill them out as well as the board, and compare.  Chris believes a mid-year review to address performance half way through the year would be beneficial to both the board and employee.  This would be just a review, not a raise.   The board only does reviews for the Highway Foreman, Highway Crew and the Town Administrator / Zoning Administrator.   They should also look at the job descriptions for the Animal Control Officer and Town Constable.   Andy would like to put some time aside on the next agenda to look at some proposed adjustments.  
3. Employee evaluation schedule 
See discussion above.
4. Fleet maintenance policy 
This has been on the radar for a long time.  Andy has been looking into it, he has compiled some info but does not have anything official to report.  Moving into September this would be great information to have as we look at a capital budget.  Andy will renew his vigor in pursing this policy.  
5. Miscellaneous 
· The Town Fair 2014 will be held on October 9th at the Champlain Valley Fairgrounds in Essex.  Registration is required and there are multiple workshops and opportunities.  
· Jeff asked if we had received any booklets yet with regard to the shoreland bill.  We have not received anything yet.  Steve Beyor was in the office today and he did not mention anything either. 


G. Town Clerk – Wendi Dusablon 
1. Minutes
Motion by Luke Choiniere to approve the minutes from July 24, 2014 with one correction.   Motion was seconded by Andy King – APPROVED.
Motion by Luke Choiniere to approve the minutes from the site visit on
July 30, 2014 as written.  Motion was seconded by Jeff Towle – APPROVED.
Motion by Chris Yates to approve the minutes from the vicious dog hearing on July 30, 2014 as written.  Motion was seconded by Andy King – APPROVED.
2. Miscellaneous
· Dogs – we are currently at 770 licensed dogs with about 15 more to pursue.   Ray Dixon will continue to work on the dog owners who have not yet been in.  Wendi would like to wrap up dog licensing prior to tax season.
· The office will be closed during regular business hours on Thursday, August 14th so Wendi and the listers can prepare and stuff all the tax bills.  Scheduled date to mail them is Friday, August 15th.  

H. Selectboard items
1. Bouchard Road discussion
Jeff Towle opened the discussion for the board on this issue.  Matt Laroche was present to listen.  Luke is hesitant to close the road, as it is a public right of way from Highgate to Franklin.  Luke stated that he is appalled by the condition of the road.  It is obvious to Luke that the two farmers involved have trouble communicating on how to fix the road.  Luke feels the town needs to serve as the “middle man” on this issue.  He suggested that each farmer (Laroche and Tremblay) come up with a sum each year to invest in the road, and have the town match that amount in services such as with the grader, back hoe or trucking.   Luke feels that to travel that road with a pick up and get mud on the rims, it has gone too far.  As a Highgate tax payer he is offended by the way this road has been let go, and feels it should have been kept in better shape.  Luke traveled the road at 35 mph, he thought it was too fast for that short of a span and should be reduced to 25 mph.   He measured with a range finder and believes that for 250 yards from the gate there should be signage such as slow down, child at play, animal crossing, or any other suggestions.   Andy noted that we have two private parties with an interest in this road, as well as the town.   Matt Laroche commented that he made a suggestion at the site visit on July 30th that the cost should be split.  He is more than willing to help if someone puts a number on it.   The hardest, most expensive part will be the trucking of stone to get it on site.  Andy feels that may be an appropriate way for the town to help out.   Matt agrees the road needs work and money invested in it.  If the town is going to close the road, he doesn’t want to invest a penny into it.   Luke noted that a little work each year is better than waiting.  Matt stated that he waited this year because of what has been going on with the request to close the road.  Matt also noted it had been a wet spring and got ruined by both parties.  Luke is not that old, and he remembers that road being pretty nice.  Heidi interjected that she had notified interested parties of a likely decision by the board tonight, but also noted to them that there would likely not be any discussion on the issue.  Any discussion was at previous meetings and also at the site visit.    Motion by Luke Choiniere to keep the Bouchard Road trail open as is.  Motion was seconded by Andy King.  Discussion:  Andy asked if we should be adding any stipulations on it, or just a blanket motion to keep it open . Chris feels that the more appropriate motion would be to deny the request.  Luke withdrew his motion.    New motion by Luke Choiniere to deny the request to close the Bouchard Road trail.  Motion seconded by Chris Yates – APPROVED.   Luke Choiniere also added a second motion to come up with an agreement between the two farmers (Laroche & Tremblay) to pitch in financially to fix the road, to have the town pitch in with services, add signage to the road and look into changing the speed limit on Bouchard Road.   The second motion was seconded by Chris Yates.  Discussion:  Do we need a separate hearing or discussion to reduce the speed limit to 25 mph?  Heidi is unclear on that. Chris would like to sit down with David Tremblay, Matt Laroche and Steve Ploof and come up with an agreement to split costs and have the town consider doing the trucking.   At the site visit Richard Noel had noted that the town could not put their trucks on that trail, but the grader could be used.   Chris feels that we need to have a standard we want to reach with regard to where we want the Bouchard Road to be.  Jeff’s opinion is that the plan needs to be by the interested parties and presented to the board.  John O’Hara asked if ATVs have any responsibility for the poor condition of this road.  There is no active ATV group here any longer, but there is ATV activity along this road based on testimony at the site visit.  Tom Racine added that it seems to be more appropriate to come up with a firm plan before the board votes on it.    Luke Choiniere withdrew his second motion and made a new second motion.   Motion by Luke Choiniere that the Highgate Selectboard will review the improvement plans for the Bouchard Road that will be submitted by the two interested parties (Laroche & Tremblay).   Motion was seconded by Andy King.  Discussion:  Matt Laroche noted that class III roads can’t be posted at under 25 mph.  Chris agrees, but he is not sure if we can put a speed limit sign on a legal trail portion of the road.  The signage Luke is mentioning is all for the class III portion of the road, not the legal trail portion.  Andy is looking forward to getting in a room with Matt, David and the board and work this out.  Chris would like all three parties to get together and also have Steve Ploof go look at the site and give his input.  New motion by Chris Yates to set up a meeting with David Tremblay, Matt Laroche and the Town of Highgate to discuss the needed maintenance and a long term plan for the Bouchard Road and the legal trail.  Motion was seconded by Luke Choiniere – APPROVED.   Heidi asked when this meeting should take place.  The board would like Heidi to send a decision letter to all parties involved and ask them to send feedback to the town with their ideas.  Jeff noted that the road has been abused and needs to be worked out between the farmers.  Andy agreed that it is in their best interest to work it out.   Heidi will send a letter and ask them to individually send a plan to the town on how they would like to see this worked out.   We will plan to all meet at the first Selectboard meeting in September, which is September 4th.   Jeff will also talk to Steve about more info on the potential speed limit change on the class III portion of the road.  

I. Upcoming Events 
August 14		6pm		DRB Mtg.
August 19		6pm		Planning Comm. Mtg.
August 21		7pm		Selectboard Mtg.
August 26		7am-7pm	Primary Election @ Municipal Bldg.
September 8	7pm		Route 78 safety study / local concerns mtg. @ Highgate Elem. 

Heidi noted that the PC meeting on August 19th, the Selectboard is invited as well as the DRB.  It is a review of the bylaws, first draft.  

J. Executive Session
Motion by Jeff Towle to enter into executive session @ 8:27pm to discuss a legal issue, personnel issue and a contractual issue.  More specifically, a the cell tower contract and compensation.   Motion was seconded by Andy King – APPROVED.

David Tremblay and his daughter, Ashley, arrived at the meeting at 8:30pm for the Bouchard Road discussion, which had already taken place.

Motion by Jeff Towle to exit executive session @8:30pm and re-enter the regular Selectboard meeting.  Motion was seconded by Chris Yates – APPROVED.  

K. Selectboard items
1. Bouchard Road discussion
The board made the decision to go back into the regular Selectboard meeting, as Mr. Tremblay arrived after the discussion had already taken place and they wanted to update him on what had been discussed earlier in the meeting.  They let Mr. Tremblay know that Mr. Laroche had been here earlier and that the board had made two motions earlier this evening.  1) to deny the request to close the road and 2) to assess the condition of the trail and figure out what needs to be done to bring the road up to some sort of standard.  The board explained their reasons why and asked Mr. Tremblay to start thinking about a way that the two farmers can work this out and keep the road in good condition going forward.  This could include stone, signage, speed reductions and any other ideas he might have.   They are asking the same of Mr. Laroche and will have Steve Ploof submit some ideas on behalf of the town.    Mr. Tremblay stated that “he lost and he (referring to Mr. Laroche) won”.   The board encouraged him not to feel this way, that nobody won or lost, that a request was made, a process took place and ultimately a decision was made based on all the information presented and observed.    Heidi again cautioned the board about ongoing discussion on this issue, as she did earlier in the meeting when Mr. Laroche was present.   Mr. Tremblay stated he doesn’t believe its come down to fixing the road, its come down to an ego trip of “I won, I’m still going to use the road, there isn’t anything you can do about it”.  Jeff interjected that there needs to be a compromise between the two farmers and the town and they look forward to Mr. Tremblay’s proposal.  As Mr. Tremblay prepared to leave, he was visibly frustrated and stated that he would have to give up some of his land to build a new road so that they (Laroche) can have their way, and that he would sell the (expletive) place first.  Mr. Tremblay and his daughter exited the meeting at 8:56pm.

L. Executive Session
Motion by Jeff Towle to enter back into executive session @ 8:57pm for a personnel issue, contractual issue, legal issue and compensation.  Motion was seconded by Chris Yates – APPROVED.

Motion by Jeff Towle to exit executive session @ 10:15pm.  Motion was seconded by Andy King – APPROVED.

Motion by Chris Yates to set the yearly stipend for the town constable at $1,000.00 plus mileage.  Motion was seconded by Andy King.  Discussion:  after further discussion, by voice vote, motion passed by a vote of 4-1 (yes votes were Andy King, Diana O’Hara, Chris Yates and Jeff Towle;   no vote was Luke Choiniere).   APPROVED.

M. Adjournment
Motion by Chris Yates to adjourn the meeting @ 10:25pm.  Motion was seconded by Andy King – APPROVED.  


[bookmark: _GoBack]Respectfully submitted by:

___________________________  Wendi Dusablon, Highgate Town Clerk

	Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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