Highgate Recreation Commission
Board Meeting Minutes
Monday, February 18, 2019

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:51pm by Mark Gilbert.
The meeting was held at the Highgate Arena Office. Board Members in attendance were:

Ty Choiniere, Chairman Brian Fortin, Director

Mark Gilbert, Co-Chair Ryan Maskell, Director

Karen Gagne Fortin, Secretary

Missing: Brian Spears
Guests: Heidi Britch-Valenta, Highgate Town Administrator; Brandi Maskell
Public Comments: None

Secretary’s Report:
The secretary’s report from the January 28, 2019 meeting was reviewed by all in attendance. A motion was
made by Ryan Maskell, to accept the minutes. Seconded by Mark Gilbert. All in favor, motion carried.

A motion to move into executive session was made by Ryan Maskell, seconded by Mark Gilbert. All in favor,
motion carried.

A motion to exit executive session was made by Ryan Maskell, seconded by Mark Gilbert. All in favor, motion
carried.

New Business:

Girls on the Run: Brandi Maskell presented the Girls On The Run. It will now through the Highgate Recreation
Commission rather than the Highgate Library. Brandi has completed the team enroliment form. The Girls On
The Run takes care of the background checks for all coaches and the registration of runners.

There is a maximum of 15 girls. It cost $100 per runner. Brandi stated there are scholarships available for
runners. The $100 includes a T-Shirts, water bottle and the 5K reg fee. Brandi has sent out brochures at
school. Karen will post on the Facebook site.

New Member: Karen stated that Mathieu Choiniere is interested in getting involved in the Highgate Recreation
Commission. Ty asked to have invited to the next meeting.

Public Skating Scheduled:
School Vacation Scheduled: Mark will cover Stick and Puck and Karen will cover Public Skating on February
25" 26" and March 1

Karen stated that the snack bar would like to close on March 3™ to be able to attend the Bantam State
Championship game. Karen stated that the only thing scheduled at this time was Public Skating. A motion was
made by Ryan Maskell to close the arena for the day. Seconded by Mark Gilbert. All in favor, motion carried.

Mark asked if Public Skating could be held on the March 16" for the last day. Karen stated she could schedule
it for 2:30-4:30pm

Efficiency Vermont: Ty will be meeting with Efficiency Vermont on Tuesday on the E gage.

Projects:

Ryan stated that the doors for the back hallway have not been paid for. He was going to check with Shelley.
They will ship them to the arena. Ryan is also going to price the 4 new doors for the locker rooms and 6
closures.

Ty stated he would like to see the bathroom remodel project begin in April.

Paint Hallway.



The next Highgate Recreation Commission Meeting will be held on Monday, March 4th.

A motion was made by Ryan Maskell to adjourn the Highgate Recreation Commission meeting. Seconded by
Brian Spears. Allin favor, motion carried.

Minutes Submitted by

Karen Fortin
Highgate Recreation Commission Secretary



