TOWN OF HIGHGATE
Selectboard Mtg.

June 16, 2016 @ 7pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated.

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Chair Chris Yates @ 7:03pm, followed by the
Pledge of Allegiance.
Highgate Selectboard Members — Chris Yates, Chair; Paulette Tatro, Vice-
Chair; Randy Connelly; Josh LaRocque; Sharon Bousquet;
Highgate Office Staff — Wendi Dusablon, Town Clerk; Heidi Britch-Valenta,
Town Administrator; Shelley Laroche, Town Treasurer
Public / Other — Jean Chevalier; Martha Zweeres-Derosia; Harold Derosia; Andy
King; Daniel Nadeau; Allan Brow; Kim Flint; Keith Ploof; George Greenwood; Lori
Olds; Sandra Stone; Janice Smith; Kellie Uzell; Skyler Messier; Ron Messier; Joshua
Aldrich; Danny Billado; Derick Billado; Richard Wilkens; Don Gilbert; Rachel
Lamoureux (County Courier)

B. Public Comment

e HCC - Jean Chevalier would like the board to amend the minutes from April 6,
2016 to reflect that Chris Yates voted “aye”, and gave the video reference of
2:17:25. Jean also presented a petition with 410 signatures and read aloud
from it; “We the undersigned, being legal voters of the Town of Highgate, hereby
petition the Town of Highgate Board of Selectpersons to immediately rescind thetr
vote of April 6, 2016, and the resulting contract with AmCare, whereby they
contracted with AmCare to provide ambulance/rescue services for the Town of
Highgate. Further, we the undersigned, being legal vaters of the Town of Highgate
petition the Town of Highgate board of Selectpersons, if they rescind the vote to
contract set forth abouve, that the Board of Selectpersons immediately and further
contract with Missisquoi Valley Rescue to provide ambulance and rescue services for
the Town of Highgate.” Jean gave the petitions to Wendi Dusablon, Town Clerk,
as they have not been verified as Highgate registered vaters. Jean asked the
hoard if they had all seen the contract prior to the April 6th meeting, All had,
with the exception of Sharon, who was not yet on the board. Josh said he was
very new to the board at that point. Jean asked if all had spoken to the lawyer
regarding the contract prior to the vote. Josh, Randy and Paulette answered
no, and Paulette further noted that as a board they had directed the Town
Administrator to be the legal voice of the board, which is their standard
practice, and this was treated in the same manner. Chris also had the
authorization to sign the contract on behalf of the board, as the Chair, which is
also their standard practice, Mrs, Chevalier then read aloud from a prepared
written statement;
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Mrs. Chevalier then asked that the board rescind their vote and put this issue to a
vote. They have been asking for six weeks and feel it is time for the board to step
up and do the right thing. Chris does not want to rescind his vote. Paulette still
feels she made the right decision, adding that the quiet majority has spoken to her
out in the community supporting her decision. She has no intention of rescinding
hervote. It was also pointed out that 410 people that signed the petition are not
the majority. Ronald Messier spoke next, he has been a resident of Highgate for
40+ years, He hasn't attended any previous meetings, but has been following this
topic. He doesn’t feel it is right for a handful of people to do what they want. He
further stated that AmCare is a business and that MVR is loving and earing and
have saved his life twice. Chris reiterated that a lot of people in the community
support the board's decision. Josh Aldrich stated that he thinks under the first
amendment and open meeting law that HCC should get more than ten minutes,
Skyler Messier expressed frustration that her husband was being cut off, Daniel
Nadeau asked the board why they are so scared to bring it to a vote if they have the
support of the silent majority, Daniel feels the board is setting themselves up to be
a pifiata by those that are displeased with this decision. The conversation
reverted back to Mr. Messier, who further stated he was displeased with the
decision, and had much more to say but left the meeting instead. He did return
shortly thereafter. Skyler Messier asked Randy Connelly what he thought of her
recent email to him. Randy thought it was an interesting angle and was
subjective. Skyler did not understand his answer, stating that the data came from
a super computer at Cal Tech. Randy answered that he was given no facts to back
those figures up. Skyler would not want this burden on her conscience, so they
must have a stronger conscience than she does. Jean asked Randy if he planned to
rescind his vote - Randy does not. He feels he did the right thing, based on the
data they were provided with. Lynn Calderwood asked the board to rescind their
vote, not based on the data, but based on the contract. She feels this is a bad
contract for our town. She referred to town meeting day and her understanding
was that this would be brought to a vote. Lynn stated the ambulance budget was
always a separate warned article until this year. That is not correct, it has not been
a separate warned article since Chris has been on the board. That decision was
made by a previous board, not this board, because it is a contractual agreement.
Lynn asked what it would take for this board to rescind their April 6 vote and stop
the contract. Chris stated the only thing that would make him feel differently is if
this town changed the way we vote to Australian ballot. Paulette supports her
decision and her vote, it was based on the information they had and she still
believes it to be right. Allan Brow stated this board did not do their homework.
Josh LaRocque added that he voted no to AmCare so he cannot rescind his vote.
He could make a motion to void the contract, but we would be on the hook for the
contract price plus legal fees. Josh has been trying and has done his research and
doesn’t see a way out of it, Sharon Bousquet also stated that she has looked into it
and she too could make a motion, but it would still be a 3-2 outcome. To stop this
contract would take proof of a conflict of interest. As an authorized agent of the
town, Chris had the full right to sign the contract. It will now take a law suit to get
out of it. Sharon would have handled things differently, but it was not her
decision and she is sorry. Allan Brow would like to sue the three board members
that voted yes. They are elected officials, so it would be the Town of Highgate that
is being sued, not the individuals. Lynn asked if the AmCare contract is the same
as the MVR contract we had - no, they are different. It was noted that we did not
even have an official contract with MVR until 2012 or 2013 when it was suggested
that we have one. The contract was a loosely drafted document requiring a 60 day
notice. The AmCare contract requires a 180 day notice, which Josh said is pretty
standard language in his experience with contracts. Lynn then asked about Chris
and Paulette not running again in March. It was clarified that Chris answered the
question, but Paulette did not respond. Sharon said at the end of this three year
AmCare contract, if the board decided to look at other options, we will want to look
a}g the financial condition of MVR, as we don’t know what this change will mean for
them.

C. Hi ¢ ic Librs rdate — Liza Comiske
Liza was not present for this update.
D. Parks & Recreation update — Ty Choiniere
The indoor soccer program went well, with approximately 60 children
participating between U6 and U12. The split rail fence is up at the arena and it
looks good. Josh noted some cracks in the driveway at the arena and would like to
E——
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look at sealing that up in next year's budget. The next Parks & Rec. meeting is
July 5 @ 6pm at the arena. The walking path signs are in, just a matter of
putting them up. They are hoping to have a dedication ceremony in conjunction
with Rise VT who donated the signs. Ty will work with Andy King on getting some
crushed stone for the path and getting some brush cut. Guy Choiniere has a grader
that can be used on the path. We need to figure out if we are going underground
or along the building with the waterline at the arena. The bollards are there, just
need to figure out their placement, Fall soceer registration forms are out, as well as
Cross Country through the library. Registration deadline for both will be August
5 and the programs will start the week of September 5th.  There will be different
fees for residents and non-residents. Coaches are always needed, as well as junior
coaches for young adults just out of college or high sclivol. More equipment will be
ordered, nets and players benches are needed. Josh asked about the one dugout
that does not have a roof, he would like to help with that. Paulette asked if
background checks are required for coaches — yes, they are. Heidi brought up the
Memorial Day festivities, noting that we had a very small committee this year, and
much of it was put on Liza. The P&R committee is willing to help, but not lead the
charge. Andy reminded everyone, that given the nature of the Memorial Day
holiday, it is important to remember the foundation of the holiday and not stray
from that message. Shelley added that Jason Hakey gave a great speech that was
difficult to hear. There is money in the furniture / fixtures line item as well as the
Memorial Day and library line item to purchase our own sound system. This could
be used at Town Meeting Day as well as Memorial Day and would be a good
investment for our town. Randy agreed and he will help look into this purchase.
Volunteers are still needed for the P&R committee. There are currently five
members, with two open seats. Junior members are also encouraged, who would
not have voting rights on the committee. The purlins will be painted at the arena
starting around July 1%t. The funds are coming from the fundraising account,
Heidi added that Swanton Recreation will entertain a proposal from Highgate for a
way to work the hockey issue into their budget as a way to contribute to the arena.
Swanton Rec. would then propose it to their Selectboard. The Town of Highgate
sent allocation letters to surrounding towns to assist with the arena, which fell flat
in Swanton. Swanton Rec. said it would make sense to propose the number and
build it into their budget and propose it as another recreational offering to
Swanton residents, which it is. The arena facilities board will meet on Tuesday and
get back to Heidi with a figure, Chris’ reaction is that Swanton should be putting
in a number that they feel comfortable with. This figure would be to offset the
MAHA fee to play hockey, because Swanton and Highgate players pay the same
amount, Ice time has been the sticking point on how to charge differently. Sharon
pointed out that it is admirable that Swanton is willing to step up and try to make it
work. This is all a step in the right direction. Josh would like to see lines painted
at the arena parking lot. Andy agrees, stating this would be challenging, because
the parking lot is not square. Ty would like to section off the back part of the
parking lot where it meets the ball field where the well line went through. There
are two dead trees in the Highgate falls park that need to be taken down. Andy will
touch base with Swanton Village, as they are near power lines. There is a piece of
conduit sticking out of the ground with some wire by the cell tower. Ty will place a
cone over it until we identify it. Parks & Rec. would like some guidance on
budgeting for the future and the direction of the committee going forward.
Paulette would like a written explanation as to what it is they are asking for when
they present their numbers. They have taken care of lots of smaller issues, and
with bigger issues yet to tackle, they would like some guidance, The board thanked
the Parks & Rec. committee for all they do and have done, Heidi noted that we
were successful on two BBR grants (Shipyard Road project and Tarte Road north
culvert), and that we are still waiting on state grants. A park and ride grant just
opened up, which we will apply for to build a bus shelter, We will also incorporate
the green space at the park and ride into this grant. We also lucked out this week
as we were approached by Vermont Brick and were able to secure many cubes of
free bricks for projects. The Public Works Department went and got them, and
they will be used for the pillars on the sign and the left overs will also be put to
good use. This donation will take a chunk out of the cost of the sign — THANK
YOU VERMONT BRICK! There was a mandatory site visit today for the RTP for
the fire department floor. Six vendors showed up and all agreed that partial
replacement is not an option, the whole floor needs to be replaced. The fire
department floor is approximately 60’ x 40’ with a box drain in the middle. This
will be a big project, but necessary.
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E. Town Treasurer — Shelley Laroche

1.

° w

Check warrants

Randy will look into the sound system with 8-10 channels being ideal. Paulette
had some questions about grant funds and Chris asked about the VSP
renewals. Richard Wilkens asked about our monitoring costs on the alarm
system.

Update on policies — Finance Committee

The Finance Committee has been working very hard at getting some of the
audit issues resolved before this year’s audit in September. The Purchasing
Policy is a revision of what was done in 2010, which did not have an amount
included and now includes wording on employees submitting bids. Mation by
Chris Yates to sign the Purchasing Policy for the Town of Highgate. The
motion was seconded by Randy Connelly - APPROVED. The General
Journal Entries Policy states that they should be approved by someone other
than the person entering them. Members of the Finance Committee have been
reconciling bank statements and signing off on all journal entries. Shelly gave
some examples of journal entries, noting that they are anything that does not
flow through the NEMRC system and she has to make an adjustment (interest
that is earned on the bank account and transferring money from the general
fund to the library debit card $200.00 at a time, as examples). Motion by Chris
Yates to sign the General Journal Entries Policy for the Town of Highgate. The
motion was seconded by Sharon Bousquet —- APPROVED. The auditors also
wanted to see a Conflict of Interest Policy in place for the Town of Highgate.
This is based on a model from VLCT and adapted to the Town of Highgate, also
using some parts from the policy already in place for the Development Review
Board. Paulette added that the Finance Committee worked on this policy over
three meetings and gave it a lot of thought and looked at it carefully many
times. Ron Nye was very helpful to the committee also on these policies.
Motion by Chris Yates to sign the Conflict of Interest Policy for the Town of
Highgate. The motion was seconded by Randy Connelly - APPROVED.

. Misc.

We are well on our way to having addressed most of the issues raised from last
year’s audit. The Finance Committee has made major strides since it was
formed last fall. Shelley will be meeting with Jordan from Sullivan & Powers
in July as a pre-audit meeting, and they will be back here in September for
three days.

The board thanked Shelley for coaching softball again this year ~ they had a
great season!

F. Town Clerk — Wendi Dusablon

1.

Minutes

Motion by Chris Yates to accept the minutes from June 2, 2016 (executive
session) as written, The motion was seconded by Sharon Bousquet —
APPROVED, Motion by Chris Yates to accept the minutes from June 2, 2016
(reqular meeting) as corrected. The motion was seconded by Paulette Tatro -
APPROVED.

Research area tables & chairs

We have an opportunity to replace the two tables and six chairs in our research
area with new to us furniture through St. Mary’s Church. Our current tables
are in very poor condition being old and unsteady with the molding falling off.
They are in poor condition, but we do have uses for them in other areas. The
new to us tables are $100.00 each and the chairs are $20.00 each, for a total of
$320.00. The tables are the same dimensions as what we have now, so they
will fit well in our space. We have plenty of funds available in our furniture and
fixtures line item and still enough left for the sound system we discussed
earlier, Motion by Josh LaRocque to purchase the two tables and six chairs
from St. Mary’s Church for $320.00. The motion was seconded by Sharon
Bousquet - APPROVED.

Misc.

Wendi was approached by Jacques Rainville as a follow up to earlier this spring
about getting speed feedback signs in the village (one on each end of the village
and one on Gore Road by the school and arena). Ben Lowell will be doing a
ride along with FCSO tomorrow night. Kellie Uzell asked about FCSO coverage
and how often they are in town, Heidi explained our current contract, which is
a shared contract with Sheldon. FCSO will be here on July 7t for an update
also. Chris has obtained pricing on these speed feedback displays already and
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will forward it to Wendi. It was noted that for tickets issued in Highgate, we
do get a percentage of those fines which helps to offset the cost of our FCSO
coverage some. Sharon noted that her place of employment was recently
burglarized and it is a real issue we are dealing with in our area.

G. Town Administrator — Heidi Britch-Valenta

1.

Rise VT grant — bike rack purchase

We have had these grant funds for a year now and Heidi proposes purchasing
the bike racks for the park and ride. The grant covers everything. Motion by
Paulette Tatro to purchase the bike racks using the Rise VT grand funds. The
motion was seconded by Sharon Bousquet - APPROVED.

NBRC grant resolution

The Northern Borders grant is very competitive. Heidi had a conversation with
the coordinator who pointed us in the right direction and we have a resolution
that needs to be signed. The entire grant is in the drop box and is coming
together very well. They have already received more proposals than they can
fund prior to the deadline, so this will be a very competitive grant to obtain.

We would use the funds for ventilation work in the lobby and locker rooms at
the arena, as well as for new bleachers. Motion by Chris Yates to sign the
Highgate Recreational Facility Request Resolution for Town Administrator,
Heidi Britch-Valenta, to execute documents on behalf of the Selectboard for the
NBRC grant. The motion was seconded by Paulette Tatro - APPROVED.

The deadline to apply is tomorrow, June 17t, by 5pm and there is a 50% match.
If we are successful, the majority of the fundraising account would be used to
meet the match. There is also the option for some in-kind match and the
award date is October 1%,

H. Selectboard items

1.

2,

Municipal park use request — Josh Aldrich

Josh is a candidate for State Representative for Franklin-5 which covers
Highgate, Franklin, Richford and Berkshire. He is asking to use the Highgate
Municipal Park on Saturday, June 25t from 11am — 1:30pm for a campaign
kick-off meet and greet event. He will bring in tables and chairs and have some
campaign signs by the road and flyers to hand out. Food will be served and he
will make sure there is no smoking, no alecohol and that the park is picked up
afterwards. The board asked him to be mindful of the public that uses the
park, like bicyclists that stop to eat lunch, ete. Paulette noted that we don't
have a document for people to sign regarding usage of the town parks, but the
board will have to look at that. Josh is going to try to have other events in the
other three towns as well. Motion by Chris Yates to allow Josh Aldrich to have
an event in the Highgate Municipal Park on June 25t from 11am — 1:30pm.
The motion was seconded by Josh LaRocque ~ APPROVED. Josh added that
he is running for State Rep. and a lot of people have indicated to him that they
are upset about the change from MVR to AmCare. He is mostly hearing that
people wish it had been put to a vote and have concerns about response times.
VHYV discussion re: arena dehumidifier

VHYV could not be here tonight, but Don and Josh are both on the arena
facilities board and Heidi was also at the site meeting on Monday. The issue is
that the coil trips out below 40 degrees. It isn't the outside temperature
affecting it as much as the return air temperature in the arena, We received
emails today that they are willing to do parts and labor at no cost if we pay for
the electrical work, Rainville Electric gave some rough numbers on the work of
$3,800.00, which Josh can get in writing from Eric. Chris is comfortable with
him doing the work, but his big question is what is this heater coil going to cost
in electricity to run? Josh answered that the small coil was $1,200.00 per year
to run and this larger one will be $1,400.00 - $1,600.00 per year. Sharon isn’t
familiar with any of this and asked if an impartial, disinterested party would be
a good investment, to which Paulette agreed. At the time we purchased this
unit, it was the most efficient unit. Today the unit they would install is
$124,000.00, which is $40,000.00 more than we spent on what we have. The
only concern Josh has is if the coil can handle it. Chris agrees with Sharon and
Paulette. What we have now is a unit that no one can service. An additional
opinion would be money well spent. Paulette wants the comfort level, as
opposed to someone fixing something that didn’t do right by us to begin with.
We could reach out to Steve Shaw for his opinion. This needs to be done before
cold weather, and we need to know lead time on the coil and parts. We will
bring this back next meeting and have Don obtain info on the lead time with
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J.

K

VHYV and Heidi will reach out to Steve Shaw. Don knows of a rink outside of
Syracuse NY with the same issues, he will see if they had their issues solved
with the new coil. This issue is a not a capacity issue, it’s a return air issue.

3. Email options
As a result of the public records request and what that cost us, we are looking
into all the boards having town email accounts. The cost is $4.00 each per
month for each license and about one hour of labor with Matt Bouchard. So for
an additional 15 licenses it would be $720.00 per year and the town would
retain those email accounts. We could have a written policy on how long
emails are archived for and be able to follow the path of a public records
request. The town clerk would be in charge of those records, as they would all
be public record. It would remove any personal email accounts from the
equation and be money well spent. A policy can be figured out once we are up
and active. Josh agrees it’s a good idea, and all towns are transitioning to town
hosted email accounts. Sharon asked how Wendi felt about this, as the
responsibility would be hers. Wendi is fine with it, and agrees, it’s the right
thing to do. Richard Wilkens noted that there should be a disclaimer at the
bottom of our emails, something for the public to know that all emails are
public record. Motion by Chris Yates to start the process of setting up town
email accounts for the Selectboard, DRB and Planning Commission to go live
as soon as possible, contingent upon available funding in our current budget
cycle. If funds are not available, the process will begin after July 1. The
motion was seconded by Paulette Tatro - APPROVED.

4. Salt contract
Per Andy King, the price from Cargill is the state salt contract pricing, which is
the same as last year at $80.79 per ton. Motion by Josh LaRocque for Andy
King to sign the Cargill salt contract. Paulette amended the motion to include
the price of $80.79 per ton. The amended motion was seconded by Sharon
Bousquet - APPROVED.

5. Franklin County Field Days - request for use of grader
Butch Brosseau is looking for approval to use the grader to prepare the field /
track at Field Days again this year. The board would like to see proof of
personal and equipment insurance from Franklin County Field Days. Motion
by Chris Yates for Philip (Butch) Brosseau to use the grader to prepare the field
/ track at Franklin County Field Days for their events, conditional upon receipt
of a liability insurance certificate. The motion was seconded by Randy
Connelly - APPROVED.

Upcoming events

June 21 6pm Planning Comm. Mtg, — CIP and ADA
July 4 Municipal Offices are CLOSED

July 7 7pm Selectboard Mtg,

July 14 6pm DRB Mtg.

Sept. 20 OPEN HOUSE - info to follow

Executive session

Motion by Chris Yates for the Selectboard and Town Administrator to enter into
executive session @ 9:22pm to discuss personnel, legal and real estate, where
premature general public knowledge could place the town and the individuals
involved at a substantial disadvantage. The motion was seconded by Sharon
Bousquet — APPROVED. Motion by Paulette Tatro to exit executive session @
9:55pm. The motion was seconded by Josh LaRocque — APPROVED.

Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 9:56pm. The motion was

seconded by Josh LaRocque — APPROVED.

Respectfully submitted by,

Wendi Dusablon, Highgate Town Clerk

Minutes approved by,

Christopher Yates, Chair — Highgate Selectboard
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