BUILD.
Consulting for businesses, nonprofits, and the public sector on strategy, leadership, culture & change
www.buildstrategiesconsulting com

Dear Town of Highgate Business,

We invite you to the Highgate Elementary School on Tuesday, June 12 from 6:00-7:30pm for a public
discussion regarding the future of the Machia property in Highgate and the Village Core Master Plan. The
Steering Committee identified that ideas and feedback from businesses are especially relevant to this
public parcel in the heart of the town.

The Town has contracted with a team of consultants to conduct a public engagement and conceptual
design process focused on this parcel of land and how the Town might use this opportunity. The
decisions that the Town makes regarding the parcel should reflect the values of the community and may
contribute to Highgate’s identity. In advance of this discussion please reflect on how this parcel's use and
redevelopment can serve these interests.

There will be several opportunities for public input including a survey and two interactive public design
sessions (charrettes) in September. Please join us for a discussion on Tuesday the 12th led by this team
of consultants.

Please direct questions or RSVP* by email to Nathan Suter nathan@buildstrategiesconsulting.com

Yours,
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Nathan Suter
Partner, BUILD.

To learn more about the public engagement and design consulting team, please visit:
Buildstrategiesconsulting.com | clarch.com | thehousinginitiative.com

*To indicate via U.S. Mail that you plan to attend, or to join the email list for future communication, please

complete the section below and mail it to: Re: Highgate Public Engagement, BUILD., 5 Liberty St. #2,
Montpelier, VT 05602
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Name: , Email:

| do / do not plan to attend
The public discussion on June 12th at 6:00 at Highgate Elementary School.

Please keep me informed about this process by using the email address above.

| understand that BUILD and the Town of Highgate may use this email contact for communication about the Machia property
or other Town of Highgate related communication.

Please complete and return to: Re: Highgate Public Engagement, BUILD., 5 Liberty St. #2, Montpelier, VT 05602



