




TOWN OF HIGHGATE
Selectboard
February 20, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Henry Rainville- Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members- Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Andy King;  Steve Bushey;  Luke Choiniere arrived @ 7:04pm
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
None

C. Highway Department 
1. Ice storm expense reports 
Steve Ploof is not present at this meeting 
2. Route 78 paving plan revision at Machia Rd.
Heidi did hear back and the state is taking our comments under advisement and will get back to the board.  There are some workshop flyers in the selectboard packets and a letter was sent to VLCT regarding tech support positions that had been discussed earlier.  

D. Lister department update
Shirley Fecteau, Peter St. Germain and Aimee Reynolds were all present with an update for the board.  They have been busy getting inspections done and working on map updates.  Aimee has been getting information out to the mapping company, there were 49 pages of errors to correct.  Shirley explained how some parcels were labeled “no link” on the GIS and also what an inactive parcel means.  We have close to 2,000 parcels but only 1,600 active parcels.  Aimee explained that for tax purposes it helps the land owners to lump contiguous parcels together.  Shirley would like the board to consider upgrades to our computer system here at the municipal building.  Tom Racine added that the issue is server related and that we do not have a domain.  The answer is a new server and to create a domain.  Tom has obtained a quote in the $5-6,000 range from Matt Bouchard.  Tom will present the proposal to the board in the near future.  Shirley also wanted the board to be aware that their office space is no longer adequate to meet their needs.  Shirley would like to see them moved into the space that currently is the fire department office.  This change has been discussed for many years and has not been pursued.  Heidi agreed that there are many advantages to this move taking place.  There is space for the fire department to have an office space on the back side of the building.  Heidi is working on a grant application for the GIS update.  Shirley also clarified that the “no appeal” certificate that the board signed previously is, indeed, a yearly certificate.  

E. Town Treasurer – Tom Racine 
1. Pay bills
[bookmark: _GoBack]Jeff asked about the vote tabulator fees.  This is for coding of the cards with ballot data for Town Meeting.  Henry asked about the exhaust solution for Mike’s truck, the invoice is from Charlebois.  Andy King believes this is an additive of urea fluid.
2. Misc.
· Town reports are in and are available at several locations in town:  Municipal Bldg, Public Library, Desorcies Store, Martins General Store, and Highgate Arena.  
· Town Meeting info session will be Monday, Feb. 24th @ 7pm at Highgate Elementary School in the library.  Tom recapped what is on the agenda for Monday’s meeting and noted that the arena bond vote and NWSWD vote are on the ballot.  

F. Auditors report
Ron Nye was present and reported that the auditors have been keeping busy with monthly reconciliations and expense reviews.  They are going to begin working with Tom on office procedures so when the outside audit takes place, all procedures will be covered.  Joe Forgione will not be running again in March, so if anyone knows someone who would like to sit on the audit team, please let Ron or Tom know.   Steve Scott, auditor,  arrived after Ron had already left, and reiterated some of these points.   Henry Rainville stated that over the years the selectboard has tried to increase communication with all the other boards, and they appreciate all the departmental updates this evening. 

G. Trustee of public accounts report
John Ferland and Clarence Miller, trustees, were present.  Evangeline LaRocque was not able to make it.  John thanked the board for inviting them and showing interest in what they do for the town.  John went over some financials and provided hand outs with data to share.  A major transaction that took place in 2013 was they closed the Sherwood Cemetery cd and savings account and added to the Sherwood Cemetery capital funds so more of everything was in one place.  The trustees meet a few times per year, but are hoping to begin meeting once per month in 2014 to keep everything current.  The board appreciates what they do and thanked them for attending.  

H. Town Clerk – Wendi Dusablon 
1. Approval of minutes 
Motion by Steve Bushey to accept the minutes from February 6, 2014 with one correction, seconded by Andy King – APPROVED.
2. MVP Grant
The two month online voting period ended on January 27th for the MVP Grant to benefit the Highgate Arena Renovation Project.  There were 107 entries, and we finished in 2nd place.  As a top ten finisher, we are guaranteed a grant from MVP for $2,500.00.  We were not awarded the grand prize of the fundraising opportunity.  Henry thanked Wendi for her work on this grant for the arena.   

I. Liquor Control Board 
Motion by Henry Rainville to enter into the liquor control board @ 7:30pm, seconded by Steve Bushey – APPROVED.
Wendi presented paperwork to be approved by the board for Martin’s General Store and My-T-Fine.
Motion by Henry Rainville to enter back in to the regular selectboad meeting @ 7:36pm, seconded by Jeff Towle – APPROVED.

J. Town Administrator – Heidi Britch-Valenta 
1. Town Meeting Day info session schedule 
Tom Racine went over this earlier this evening.
2. Dehumidifier grant 
This grant is for $18,000.00 and MAHA has agreed to cover the necessary matching funds.  There is no chance of extending this grant cycle to coincide with any construction, so we need to close this out by December of this year.  Kim Gates-Maynard and Paulette Tatro were here earlier in the week for HART.  Terry McLaughlin will give us an estimate on how much it would cost for an RFP.   
3. Safety inspection
VLCT was here and the inspection of things went very well with no real issues.  They did suggest hand held carbon monoxide detectors for the ice area surface at the arena due to the zamboni exhaust. 
4. Shelter info
As a board, we need to decide if we are interested in pursuing training and having items on site to be self sufficient.  Steve Bushey would like to have a core group willing to implement the shelter when it became necessary.  We will need to engage the school in this process.  The more people that are aware, the more people that might come forward to volunteer to help.  Heidi suggested waiting until after town meeting, perhaps at an April meeting we can discuss and possibly implement a plan to get this off the ground.  Henry and Steve were interested in being part of the process.   
5. Misc.
· The National Wildlife Refuge has an annual Jr. Duck Stamp Art Contest and are looking for an additional judge.  It is on March 26 from 9am – 1pm if anyone is interested.  
· Dick Souza stopped in today to relay that Engine 3 is now operational again.  There was a clutch issue and it has been resolved.  

K. Selectboard items 
1. ATV ordinance
Changes to the ordinance have been minimal since the last discussion we had.  In section 4 #1 a caviot has been added about dead end roads and the other change was regarding a valid drivers license or learners permit and the exception for agricultural use.  Steve Scott questioned how the ordinance would be policed.  Andy replied it would be illegal to go on private property and would then become a trespassing issue.  This ordinance pertains to people who would want to lawfully operate an ATV within the town respectfully.  Luke Choiniere has concerns about disturbing the peace and loud exhausts, Steve Scott has concerns about proper lighting on ATVs and flying down town roads, specifically Lamkin Street.  Eric Chevalier asked the board to strongly consider how this ordinance would benefit the Town of Highgate.  Eric also added that even though he is not in favor of the ordinance, he commended Andy for his great work on it.  Motion by Luke Choiniere to accept the 2014 ATV ordinance, motion seconded by Andy King.  Discussion:  Andy does not own an ATV and does not have any skin in the game.  His interest is to do what is right for the town.  Henry also thanked Andy for taking this on.  Andy took the lead on this project because he was asked to do so, he did not bring the issue to the table.  Luke feels that ATVs aren’t designed for joy riding, Steve Bushey disagrees.  Steve goes to NH and rides on roads and trails for recreational reasons.  Henry Rainville restated the motion that was on the floor.  By voice vote:  In favor of adopting the 2014 ATV ordinance – 1 (Andy King), and not in favor of adopting the 2014 ATV ordinance – 4 (Jeff Towle, Henry Rainville, Steve Bushey & Luke Choiniere) – MOTION DENIED.   Henry added that he did not hear much support for it in the community, which is why he voted no.  Clarence Miller  feels that the problems we have with ATVs in town will remain, and that was agreed on by all.  David Tremblay arrived after this discussion had already taken place.  The board informed him of the outcome of the vote, Mr. Tremblay was pleased.
2. Municipal land sale
Bill Rowell, town agent, was present for this discussion.  We have had a public hearing already and now the boards needs to come to some conclusions as to how we will proceed.  There are guidelines we need to abide by.  Heidi noted that it was previously agreed upon that all three parcels would be put up for sale (Pine Forest, Cherry Hill, and Lamkin St. near the cemetery).  Steve Bushey expressed concern with the Pine Forest property (Lamkin & Mill Hill) due to the steepness of the bank and the type of soils that are present there.  If we sell it to an abutting land owner with restrictions on development, it will change the value of the property.  Bill feels this property is not worth much, but it is worth something to an abutting land owner.  Each of the three properties we are referring to don’t have great value other than to an abutter.  Henry read aloud from the guidelines for municipal parcel sales.  Heidi will get a legal opinion on the process of going to adjoining land owners first to give them first option and a minimum bid price.  Bill is worried about what kind of criticism we will draw if we only engage adjoining land owners.  Shirley feels that if there is enough concern for the Pine Forest property we should just keep it.   Henry reiterated that the town has $25,000.00 invested in the Pine Forest parcel, and we should not accept less than that.    Henry asked about logging restrictions on the parcel also, any restrictions need to be defined.  We will have another public hearing or two but first we need to know where we are heading.  Minimum bids will be set in executive session.  Bill Rowell does not want the town to be afraid to make a little money off the sales of these parcels if the opportunity presents itself.  Jeff asked if there had been any communication with the State of VT and the town on the Cherry Hill site.  The state does have interest but are waiting to hear from the board when they are ready and have an asking price.   Heidi noted it could be a lengthy process working with the state.
3.  Hazard Mitigation Plan – Shaun Coleman 
The draft has been seen by the board.  Motion by Steve Bushey to adopt the hazard mitigation plan as amended, motion seconded by Henry Rainville.  Discussion:  Henry is leary to approve this without a final draft, but wants to get the process started.  Motion amended by Steve Bushey to table the vote on the hazard mitigation plan until everyone has had a chance to read the entire plan with updates, motion seconded by Henry Rainville – APPROVED.
4. Spring Selectboard training – Saturday, March 22nd 
This was an FYI, and there was no further discussion.
5. HVAC maintenance agreement 
Henry does not feel that lines #9 and #11 pertain to us, and he would like more clarification on line #5.   Henry also asked about page 3 #3 and had questions about water conditioning.  The Chevalier’s were present and answered some of those questions for Henry.   The inspection times for the HVAC would be in May and November.  We should sign this agreement within the next month.  Tom will get in touch with Derek, as he is the preventative maintenance employee listed on the paperwork.  We will discuss more at the next meeting.
6. Misc.
· Town Meeting Info Session – Feb. 24 @ 7pm, Highgate Elem.
Paulette Tatro will be present from HART as well as John Leddy from NWSWD to answer any questions regarding issues that will be on the Highgate ballot this year.   Steve Bushey added that with the NWSWD we will be saving money after year 5, provided the fees don’t go up.  Steve also inquired about the costs associated with implementing a SWIP and all the education and outreach that will be necessary to complete.  Our current hazardous waste days are very costly and poorly attended.  Steve Scott asked about fines and penalties for non conformity.   Heidi noted that topic has not come onto the radar yet, but at some point it will.  Over time more and more will be mandatory to recycle and not be allowed in the land fill.  We will need to have a program in place.  Steve Bushey also added that the NWSWD has an enforcement officer that is in addition to the state enforcement officer.  Access to the Georgia VT site would be year round if we become part of the district.  The hope is to have a satellite hazardous waste site here in town over time.  More information on these topics will be available on Monday night as well as an overview of all articles on the town warning.  




L. Upcoming events 
Feb. 24		7pm		Town Mtg. Info session @ Highgate Elem.
Mar. 4		7am -7pm	Polls are open for voting @ Highgate Elem.
Mar. 4		10am		Town Meeting begins @ Highgate Elem.
Mar. 6		7pm		Selectboard Mtg.
Mar. 13		6pm		DRB Mtg.
Mar. 18		6pm		PC Mtg. – bylaw revisions

M. Executive session
Motion by Steve Bushey to enter into executive session @ 9:03pm to discuss more about the municipal parcel sale(s), motion seconded by Henry Rainville – APPROVED.
Motion by Steve Bushey to come out of executive session @ 9:20pm, motion seconded by Luke Choiniere – APPROVED.

N. Adjournment 
Motion by Henry Rainville to adjourn the meeting @ 9:25pm, motion seconded by Andy King – APPROVED.



	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Henry Rainville, Highgate Selectboard Chair
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