




TOWN OF HIGHGATE
Selectboard
February 24, 2014 @ 7pm
TOWN MEETING INFORMATION SESSION
Highgate Elementary School (Library)
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Henry Rainville- Chair @ 7:00pm, followed by the Pledge of Allegiance.   Present for this meeting were:
Highgate Selectboard Members- Henry Rainville, Chair;  Jeff Towle, Vice Chair;   Steve Bushey;   Luke Choiniere;   absent – Andy King
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
None

C. NorthWest Solid Waste District Membership 
Heidi had prepared a presentation and also had some handouts.  Heidi recapped the issue that is on the ballot for March 4th.   The purpose of this presentation is to give background, details and understanding of why the town should join the district.   John Leddy from NWSWD and Chris Leach from Swanton were present to help answer questions.  Richard Noel asked about the Pines Planes site and if that was ever going to be used.  That site is owned by the district and accessed on the Sheldon end,  there are no immediate plans to open it.  Steve Bushey added that our SWIP does not manage itself and as an independent we will need the resources and people to run it.  We will have our feet held to the fire to follow through on everything that is included in the SWIP.  Joining the district will assess the haulers a $22 per ton fee.  That fee will ultimately trickle down to the customers.  David Roddy asked about current hauling fees, which George Greenwood answered.   Joining the district takes the administrative work away from the town and opens up more services to the residents.   Steve noted that we are not solid waste professionals and joining the district would put this in the hands of professionals.  Clarence Miller questioned whether the transfer station in Highgate would remain being used as it currently is – yes.   Henry added that we may have some growing pains in our future, but for all the right reasons.  The changes coming are a reality for everybody.  Richard Noel asked about the capped land fill and how much monitoring it requires.   That site is currently being evaluated for us by Dubois & King and ANR.  We are hopeful to be in the custodial care phase soon.  We currently spend $7,000.00 per year on that site for annual testing.   Chris Leach spoke to Swanton’s experience with the NWSWD.  Swanton has had a very favorable experience and less road side dumping.  Mr. Leach noted that by joining the district there is the ability to self haul, although everything would need to be separated.  Luke Choiniere added that whether we join or not all these requirements are still going to happen and be enforced.  


D. Arena upgrade bond
Paulette Tatro was present to answer any questions regarding this ballot item for March 4th.  Henry recapped the issue going back to last year and that the Tri-Town Committee was now the Highgate Arena Renovation Team (HART).   Paulette had handouts and a large visual of the proposed improvements.  Last year the project was a $4.3 million dollar project between the three towns, adding on to the building for a 200’ ice surface.  This year is a more conservative $2.8 million dollar project (not to exceed) for Highgate alone.  This will be made up of $1.3 million to be bonded by Highgate and $1.5 million to be raised in a capital campaign.   The new proposal puts a community center and exercise area where the existing locker rooms are and adding on 6 locker rooms on the north side of the building.  The ice surface length will remain the same, but have deeper corners.  A walking path will also be included around the ice surface.  MAHA was the recipient of equipment from the IROC facility in Derby, as a donation from Sticks & Stuff.  Some can be used in the new facility and some not, which can be sold.  A new scoreboard is already being used and enjoyed at the arena.  New dasher boards and plexiglass will eventually be used.  The tax impact for Highgate on $100,000.00 in property value is $27.23 for 20 years. MAHA has been running the facility for three years and looking to expand program offerings.  Paulette noted that people of all ages use the facility.  Steve noted that the HART committee are a dedicated core group of folks that want to keep the facility alive in our community for many more years.  Together the board and HART decided on a figure that they thought Highgate taxpayers could palate, realizing the other $1.5 million would need to be raised.  If we can’t get close with the donations, it won’t happen.   The capital campaign will consist of donations of cash and in-kind donations (services).  Henry has pushed hard to bring this to a head this year, one reason being that people will help but not until we present them with a vision.   Towns people will have some sort of comfort zone knowing it will come to a conclusion if the capital campaign is successful.   The building is an asset to our community.  Richard Noel asked about a timeline, all funds need to be raised by June 30, 2015.  Chris Yates added that if we raise more in the capital campaign the tax burden could be less.   Ralph Comiskey asked for data on the number of Highgate residents that use the facility.  The facility serves all students at Highgate Elementary through the physical education program.  As far as hockey players from Highgate, Henry Rainville believes that 30-33% are from Highgate, 13% from Franklin and the rest being from Swanton and other surrounding towns.  Ralph would like the board to consider that Highgate residents be taken care of  with regard to the arena and fees.  Don Gilbert added info that MAHA participates in equipment swaps to ensure that anyone that wants to skate is outfitted and able to do so.  MAHA is one of the few organizations that do this.  There are people in this community that have helped kids be able to play.  Henry has also heard that Highgate residents feel a cheaper rate for them would be nice.   

E. Highgate Public Library 
Karen Fortin, library trustee, was present on behalf of the Highgate Public Library.  Our library offers many programs such as:  yoga tots, skater tots, girls on the run, little dribblers, soccer tots (which was cancelled this fall due to the EEE threat) – all these were possible due to a Ben & Jerry’s grant.  Another grant, from the Ashgate Foundation, has enabled our library to become fully automated.  Karen spoke to many other grants and programs offered, including:  Franklin County building brighter futures, the polar express, adult yoga, hunter safety education, babysitting courses, family movie matinees, story hour, tractor day, little explorers, summer camps, stuffed animal sleep overs, born to read, card making for adults, pj story time, book discussions, teen programs, mother goose math & science, Caitlyn’s closet (prom dresses that are free), halloween gala, trick or treat, e-book circulations, the Rembrandt program, and more!   Heidi asked how how they do all of that in their tiny building?!  The Highgate Public Library is known as “the little library with BIG programs”.    



F. Town Treasurer – Tom Racine 
Tom began by handing out a tax rate analysis for 2014-2015.  With our change of fiscal period and with billing in August and collection in October we are collecting in advance instead of in arrears.  Tom went through the town report starting on page 31.  Richard Noel had questions regarding the lister column.  Their hourly rate has increased and their hours have increased due to the continued development of the online GIS program.   Tom noted there is a correction on the line item for debt service under the fire department $18,300.00.  Article #5 will need to be amended and lowered by $18,300.00.  With regard to the highway budget, Steve Bushey elaborated on the paving issues from 2013 and how we had to defer some paving into 2014.  We will have two paving projects going on in 2014.  We hope to be first on the list for this year, as soon as our roads are ready and the time is right we will do Luke Street and Brosseau Road.  Tom also noted that the street lights line item has been moved under the highway department budget.    Also in the highway budget under “projects” this is to address some unanticipated items such as landslides in Highgate that needed to be repaired.  Heidi is also working on a FEMA grant for these issues.  Paulette Tatro asked about the grant line item, these are expenses associated with grant projects, not grants.  Kathy Boumil asked about the community development fund and what that is used for.   The original intent was to help with wells, septic, roofing, etc.  The fund isn’t that great and it would be depleted very quickly if we opened it up to that type of use for everyone.  The original concept was a low interest loan program.  Right now we are hesitant to give it up to use for other things.  Karen Fortin remembers it was state funds used for a revolving loan fund, and that was over 30 years ago.   

G. Warning of articles 
A copy of the 2014 warning is attached to these minutes.  Henry went down through the articles and Steve reminded everyone that the elected officers as well as the arena bond vote and NWSWD are on the ballot.   Pat McGovern added that we can discuss ballot money articles on the floor, but nothing can be changed.  The floor was opened up to questions regarding the articles:
· Ryan Maskell asked about the arena bond vote and the time frame for construction to start.  Henry stated that the whole plan is to do the work in the off season and not lose any of the ice season.  The HUD grant of $196,000.00 has to be used for the ice system.  
· Article #5 will need to be amended and lowered by $18,300.00.
· Ralph Comiskey asked if we are shopping for fire department trucks now.  Henry replied that yes, a committee was put together to prepare for the purchase of a new truck.  As a board they have agreed to wait one more year before purchasing.  Wayne Bushey asked if it would be gas or diesel – diesel.  Tom added that we are asking for  a higher reserve than in previous years.  If the department is able to locate an appropriate used fire truck, we are in a position to act quickly.  We are trying to avoid long term borrowing.  Chris Yates asked why the fire department wanted a custom cab.  Henry replied that looking forward, it is a place for them to be – an incident command center of sorts – which comes with a price tag.  
· The Machia Road bridge (B25) is still an issue we are dealing with.  We are moving forward with a two lane bridge, 11’ lanes and 3’ shoulders.  Currently the bridge is 16’ wide total on the inside.  We have had that bridge for 80 years and will get all of that from the new bridge.  It is also the escape route for brake failure coming down Route 78.  Richard Noel has an amendment to this bridge article, which he will bring up at town meeting from the floor.  A temporary bridge would add a great deal of money to the project, so we will not have a temporary bridge.  The bridge will be closed for twelve weeks.  The town will need approximately $300,000.00 and we have $200,000.00 in escrow now with an additional $25,000.00 warned for this year.   The project is 3-4 years out.  Paulette asked about structures on either side of the river and if the wider bridge has any impact there – no.   
· Henry Rainville thanked Pat McGovern for the great job he does as our town moderator.                                               

· Five minute break @ 9:00pm
· Back from break and informational session resumed @ 9:06pm

H. Selectboard updates 
1. Update on B25
We should have the design by the end of March so we can set a date for the next public hearing.  
2. Update on Route 78 paving
Paving will begin at the intersection of Route 105 & 78 in Sheldon and end at Swanton Village.  This will include paving of the park & ride in Highgate (Frog Pond).  
3. Municipal land sale
Heidi has gotten a legal opinion on the process.  This can be discussed further in executive session.
4. ATV ordinance 
At the last meeting on February 20th by a voice vote of 4-1 the Selectboard decided not to pass an ATV ordinance in  Highgate.
5. Dog ordinance
At the Selectboard meeting on February 6th the new Highgate dog ordinance was signed and adopted.  There is a 60-day appeal period.
6. Hazard mitigation plan
Nothing new to report.
7. RFP for dehumidifier @ arena 
The board had agreed to a certain amount of money to be used by HART for the review of plans by Weimann & Lamphere.  Not all of the funds allotted were used.  Motion by Henry Rainville to use the remainder of these funds towards an RFP for the dehumidification system, motion seconded by Steve Bushey – APPROVED.  

I. Upcoming events
Mar. 4		7am-7pm	Polls open @ Highgate Elem.
Mar. 4		10am		Town Meeting @ Highgate Elem. 
Mar. 6		7pm		Selectboard Mtg.
Mar. 13		6pm		DRB Mtg.
Mar. 18		6pm		PC Mtg. – bylaw revisions

J. Executive session
Motion by Steve Bushey to enter executive session @ 9:12pm to further discuss the municipal land sale(s), seconded by Henry Rainville – APPROVED.
Motion by Steve Bushey to exit executive session @ 9:35pm, seconded by Henry Rainville – APPROVED.
  
K. Adjournment
Motion by Henry Rainville to  adjourn the meeting @ 9:40pm, motion seconded by Steve Bushey – APPROVED.
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	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Henry Rainville, Highgate Selectboard Chair
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