




TOWN OF HIGHGATE
Selectboard
April 3, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Luke Choiniere, Diana O’Hara and Chris Yates
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer (was absent)
Public – refer to sign in sheet

B. Public Comments
Diana Fackler was present on behalf of Highgate PTKO (parent-teacher-kid organization).  They would like to have a flea market on May 17th in the town park.  This is the same day as the perennial sale for the library and the historical society lawn sale also is that same day.  Motion by Jeff Towle for the Highgate PTKO to utilize the park, as well as the other groups, on May 17th from 9am – 3pm, motion seconded by Chris Yates – APPROVED.  Discussion:   Steve Ploof will need to be contacted about putting barriers up for traffic on Mill Hill.   

C. MAHA / HART
1. Reconsideration vote update
Paulette Tatro, Brian Spears, Kim Gates-Maynard and Don Gilbert were present.   The HART committee met on April 1st with some representatives from MAHA.  All have agreed to look at a new project at the arena to repair the ice surface as well as the air system / dehumidification system.   The new tentative figure is $1,186,000.00 ($990,000.00 bond and $196,000.00 HUD grant) to replace the ice system and do as much building repair and upgrades as feasible.   The weight room, community room, walking area, addition, locker room changes and ice surface corner changes are not expected to happen without additional donations and / or grants.   The committee is working on a mailing to Highgate voters which will include the scope of the project, financial information, management and benefits.   MAHA’s fiscal year ended on March 31st, they are waiting on figures to prepare an updated spreadsheet to show a four year actual financial analysis and projections for the future.   The MVU budget revote is set for April 29th, so they need to stay away from that date and they won’t be prepared by then anyway.   Andy feels taking the time to inform the public is important.  Kim referred to the survey that was taken, and they heard that there was not enough information shared to have people make an informed decision at Town Meeting.   The committee shared some benefits of approving the $990,000.00 bond, which include:  1) ability to use the $196,000.00 HUD grant by the Sept. 2015 deadline 2) keeping recreation local and kids active in healthy activities 3) the arena brings people to Highgate which benefits local businesses 4) the facility will continue to be used as an extension of the Highgate school and library, 5) discussion has begun regarding possible free family passes to public skating for all Highgate residents, which is a $50 value 6) other programs could have a separate fee for Highgate residents vs. non Highgate residents 7) town support for the project would assure charitable donors and completion of the project 8) Highgate will still own the facility whether it is upgraded or not and the property is more valuable if it is useable.    Paulette added that they still plan to pursue donations of time and / or materials.  The committee has a fundraiser planned for April 26 at The Abbey.  Tickets are available at the Highgate Town Office or at Franklin Telephone.   Henry Rainville voiced concern over whether or not the arena would require more renovations in five or ten years, and if they would be asking for more money down the road.  Jeff asked about the storage trailers and if they had a plan in place for those items which would not be utilized.  Don answered that they are in the process of working on that.  

D. NRPC & TAC update
Richard Noel was not present for this discussion.

E. ACO updates – Ray Dixon 
Ray Dixon was present.  There have been three recent reports of animal bites, 2 dog bites and one cat bite.  We have licensed just over 500 dogs as of today, 250+ more to go and people are now considered late and late fees will apply - $18.00 or $22.00 per dog after April 1st.   Ray will confer with Wendi in the next week or two to get reminder notices out to those that have not been in.   Jeff would like to wait until May 1st before we get more aggressive with the licensing process.  Luke Choiniere noted that Ray had come to him regarding animal bite reports and associated paperwork.  The ACO receives a bite report from the hospital and there is a State of Vermont form in the health officer manual that is also expected to be completed.  Ray and Luke do not see the need to fill out the other form, they feel they can use the hospital report and add as necessary.   The rest of the board did not agree.  Jeff would like to see the state form filled out as part of the procedure and follow up to an incident.  Andy agrees, we are mandated by the state to follow certain protocol, and it covers the town also to have it properly documented.  Chris asked if Ray was using the camera we had supplied him with.  He should be using that camera to document bites and animals at the time of the incident and as follow up ten days later.  The state form has fields to be filled out regarding action taken by the ACO.  These fields are not on the hospital form.   Chris also added that we may need to involve the town constable, Ben Lowell, if Ray is having issues following up with dog owners or having a hard time getting the documentation or photos he needs.  Diana commented that it looks like the hospital reports are not always filled out completely.   It all goes back to liability issues and making sure the town is covered, we need to be thorough.    On a separate note, Heidi noted that the library is having issues with feral cats.  The FCHS has a program to capture them, spay / neuter them, and release them back.  Ray will follow up with Liza at the library and the FCHS about the traps.   

F. Town Clerk – Wendi Dusablon 
1. Dog registration update
As mentioned above, we have licensed 503 dogs as of today, 4/3/14.  Late fees are now in effect $18.00 for spay / neutered dogs and $22.00 if not spay / neutered.  We will continue to pursue those that have not been in over the next few months.  
2. Approval of minutes 
Motion by Jeff Towle to accept the minutes from March 20, 2014 with corrections, motion seconded by Andy King – APPROVED.

G. Town Administrator – Heidi Britch-Valenta
1. Legal services RFP
There is a draft RFP in the packets that covers most things we inquire about on a regular basis.   We are looking at possibly a monthly flat fee to cover basic services, questions, emails and items that require minor review.  We have not put out an RFP for legal services in at least ten years.  Jeff suggested putting an RFP out there for July – June to run with our fiscal year cycle.  Andy asked if other towns had been contacted or if other towns have had success with a flat fee schedule.  Heidi will send the board an e mail with some figures for them to consider.  The board would like Heidi and Tom to narrow the selection process down to a few candidates to consider for legal counsel.  The board would then like to get involved.  Chris asked if we have an accurate number of hours from the past to work with as we consider moving toward a flat fee – yes we do, that is something Tom would have to put together for us.  
2. Emergency Management meeting update 
As part of the regular Selectboard meeting on April 17th, we will be discussing this.   Heidi has invited Shaun Coleman / Regional Planning, the Red Cross, Chief Stell / Swanton PD, reps from Highgate Elementary and Dick Souza from the fire dept.  Reg Belivieu from Swanton Village is not able to attend on the 17th, but is happy to help in any way.   Heidi is looking for feedback from the Selectboard on how they want this meeting to be structured.   By default, the Selectboard Chair, Jeff Towle, is the first point of contact, as well as the Town Administrator, Heidi Britch-Valenta, and Fire Chief, Dick Souza.   
3. Solar power RFP
There is a grant available, with a 50/50 match on renewable energy, up to $120,000.00, and can be used for any municipal property.  Jeff thinks the match of 50/50 is too much.
4. Paving contract
We are contracted with Pike for work from 2013 that did not get done.  For new paving in 2014 are we going out to bid or contacting Pike to consider paving in 2014 at the 2013 contract price?  Pike will be here next week, we can pursue the conversation.  
5. DER training – April 8th 
Heidi will be attending this training which is regarding mandatory drug testing.
6. Constable info
Ben Lowell was present for an update.  His uniform and badge have been ordered.  Chris and Heidi have both had follow up conversations with Sheriff Norris.  Proposed changes in legislation would dramatically change the realm of the constable position, but not eliminate it.  Ben is waiting to hear from a contact in Grand Isle County regarding field training.  He is also going to resubmit an application to the FCSO for part time law enforcement work.  Sheriff Norris is willing to take Ben on a ride along sometime.  
7. Misc.
Heidi noted that Swanton Village had been before the board previously regarding the water line upgrade on Waugh Farm Road.  They are running into permit issues and archeological costs.  If they were to go in a direction of the Highgate Airport / Franklin County Field Days site, is that something that in the future the town of Highgate might want to utilize for municipal water?   They would cap it and in the future if there was development it could be fruitful.  They are not asking for a commitment or any financial support, they would just like the board to consider it.  They will come before the board once they have a clearer vision. 

Motion by Jeff Towle @ 8:15pm to recess for five minutes, motion second by Andy King – APPROVED.  
Motion by Jeff Towle to resume the meeting @ 8:20pm, motion seconded by Andy King – APPROVED.

H. Nadeau zoning violation hearing 
Motion by Jeff Towle to enter into the local board of health @ 8:20pm, motion seconded by Chris Yates – APPROVED.  Heidi noted we had sent a violation notice to 594 Lamkin Street and offered them the opportunity to come before the board to dispute any claims that are not accurate.  The property owner has not shown up to this meeting.  The violation letter states that if the property owner does not appear, the violations become viable.  Mr. Nadeau did call Heidi on the phone, and the conversation was cut short.  Jeff would like to give Mr. & Mrs. Nadeau a few more minutes to appear, in case he was running late.  A few more minutes were granted, they still did not appear.  Contact began with the Nadeau’s back in 2012.  The latest notice was accompanied by a municipal ticket.  Many times we have backed off on this issue.  Jeff stated we have been proactive working with people, including the Nadeau’s.   Luke Choinire, health officer, went to visit and explain about the need to remove unregistered vehicles from the property, as you are only allowed two unregistered vehicles.  Luke is guessing there are 6+ unregistered vehicles on the property, all being used to house garbage.   Luke offered to help Mr. Nadeau come up with a plan, he turned Luke’s offer down.  The vehicles are scrap metal, which are funds that could be used as an avenue to capitalize on options to clean up the property and make it more safe.   Chris commented that the neighbor to the east of Mr. Nadeau has now also started piling scrap metal on this same parcel.  A seasonal brook runs through there which could be getting contaminated by the situation there.   There is a path that has been created out behind the property to a clearing where there is more steel.  Whose that is, we don’t know, but this is a violation on this property as well.  To be clear, all these violations we are making note of are on the outside of the property.  At the completion of the hearing, the Nadeau’s still had not appeared.  Motion by Jeff Towle to make this order final, motion seconded by Chris Yates – APPROVED.  
Discussion:  the next steps will be that we send the ticket and a copy is also sent to the judicial bureau.  The property owner will have directions on how to pay the fine(s).  If payment is not made, follow up will be necessary.  There is also an action against this property for delinquent taxes.  Motion by Jeff Towle to reconvene the regular meeting @ 8:30pm.

I. Selectboard items 
1. Project overview sheet 
This is in the packet.  The Carter Hill project is anticipated to lower the ledge by 2’.  Steve is getting a blasting estimate.  This will be submitted to the Class II Roadway Grant Program.  Diana has agreed to put some time in to organize the municipal keys.   The fire department has some concerns with being moved to the back office.  The concerns mostly are around space and storage.  A walk through with the fire department may be in order.  Jeff noted that the town is growing and more office space is needed for the listers up front.  There is storage space available upstairs if the fire department needs it.  Heidi will schedule some time for the fire department officers and Selectboard to discuss options for the impending movement.   
2. Department update schedule
The board will review the schedule to see if it is suiting them or if they require any changes going forward.  Jeff would like to see Steve Beyor at the next meeting for some updates on the shoreline bill.  
3. MVR contract – amended
Motion by Jeff Towle to sign the MVR contract with the adjusted monthly amount of $8601.00 from January to June 2014, motion seconded by Luke Choiniere – APPROVED.   This was approved at the last meeting and needs to be signed.   
4. Constable info
This was discussed earlier under section G #6.
5. Misc.
· Chris noted that VT Gas did contact him back about expanding into Highgate Center.  They promised to remarket the area and keep remarketing it until they get a 50% response rate.  It will probably get onto their project list by next year, if not later this year.
· There is another packet for the board regarding the April 7th hearing at the elementary school.  This is for a health order for 293 Lamkin Street.   

J. Upcoming events
April 10		6pm		DRB Mtg.
April 15		6pm		PC Mtg. – bylaw revision 
April 17		7pm		Selectboard Mtg.
April 26		6pm		HART fundraiser at The Abbey
May 1		7pm		Selectboard Mtg.

THERE WILL NOT BE A HAZARDOUS WASTE DAY ON APRIL 26TH.  HIGHGATE RESIDENTS WILL BE ABLE TO DROP OFF HOUSEHOLD HAZARDOUS WASTE ANY TIME AT THE NORTHWEST SOLID WASTE DISTRICT SITE IN GEORGIA VT, STARTING ON MAY 1ST.

K. Executive Session
Motion by Jeff Towle to enter into executive session @ 8:50pm to discuss the upcoming heath order meeting coming up on April 7th, motion seconded by Andy King – APPROVED.
Motion by Jeff Towle to exit executive session @ 9:28pm, motion seconded by Chris Yates – APPROVED.

L. Adjournment
Motion by Chris Yates to adjourn the meeting @ 9:30pm, motion seconded by Andy King – APPROVED.

	


	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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