




TOWN OF HIGHGATE
Selectboard
April 7, 2014 @ 7pm
Highgate Elementary School Library
Health Order Hearing for 293 Lamkin Street
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the Pledge of Allegiance
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Luke Choiniere, Diana O’Hara and Chris Yates
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   
Residents of 293 Lamkin Street – Lynn Elwood & Amber Elwood
Public – refer to sign in sheet

B. Hearing and testimony
Jeff Towle began with some ground rules for this hearing:
· All will maintain civil order throughout the entire meeting
· There will be no name calling, yelling or threatening remarks
· All statements are to be factual and directly related to the violations
 @ 293 Lamkin Street in Highgate
· If, at any time, the conversation becomes uncivil, the meeting will be permanently suspended without notice and the Selectboard will base its decision on the material presented up to the point of the meeting suspension and previously gathered information
· All comments are to be made directly to the Selectboard

Luke Choiniere, health officer, gave a history on the property and the violations that led to us being here tonight.  There have been complaints on the residence and issues related to solid waste and safety concerns for the residents and neighbors.  The Elwood’s have seen the packet of information and had a chance to review it prior to this hearing.

Lynn (mother) and Amber (daughter) Elwood were both present.  They are the residents of the mobile home located at 293 Lamkin Street in Highgate Center.  

Lynn Elwood – She stated that most of the complaints in the packet are two years old, that there have been no problems in the past year with any neighbors and that David Rouse had tried to purchase the property with an offer that she could not accept.
Luke Choiniere – He stated that there had been other issues on the property within the past year.
Lynn Elwood – She disagreed with Luke’s statement but did say that Luke had been wonderful to them and fixed the water two years ago and she appreciated that.
Jeff Towle – Noted that we are not here because of Mr. Rouses offer to buy her land, we are here because there are violations that need correcting.
Amber Elwood – Asked for clarification “what violations?”
Lynn Elwood – She admitted that she did call Heidi Britch-Valenta a name (Ms. Elwood spelled out the expletive) last year and was wrong for doing that
Heidi Britch-Valenta – She spoke to chronic violations on the property with regard to the litter and debris, some of which is just garbage, and is in violation of illegal dumping and also that we had reports that the water was no longer working in the residence.
Luke Choiniere – He fixed the water with her son and they got the pump working and fixed a leak under the trailer that went into the bathroom but there was too much debris in the way for Luke to get to what he needed to.
Amber Elwood – Stated that a licensed plumber told her it would be cheaper to replace the trailer than to replace all the pipes, she also stated the water works fine but they do have to heat it and they do have a working toilet.   The outside of the home is a mess but she feels it has improved.  Blame was put on her younger brother who trashed the outside.  Amber also stated they do not have rodents and have not for two years.  
Lynn Elwood – She attributed much of the shouting at her home to her son, and he has not been there for 1.5 years.  She also said if people would open their eyes and take a drive by, they would see the improvement.
Paulette Unwin – She is a neighbor to the Elwood property and has not submitted any complaints lately because the town just wasn’t doing anything.  Paulette feels the language is terrible there and although Lynn claims she does not go anywhere, she did used to frequent the library and has over flown the toilets there.
Amber Elwood – Amber wanted to clarify the incident at the library was due to medications that her mom was on after her pacemaker surgery and it was not her fault.  Amber also said that she scrubbed the bathroom at the library afterwards.  She blamed the footprints and tracked through feces on the Drummac personnel.  
Jeff Towle – He wanted to clarify for the record, that Amber and Lynn Elwood are both now not allowed in the Highgate Public Library.
Paulette Unwin – In response to Amber, she stated that it was Amber that tracked through the library after she attempted to clean.
Jeff Towle – Jeff noted there is a pattern of issues between Lynn Elwood and the Highgate Town Administrator, Heidi Britch-Valenta, as well as issues at the Highgate Public Library and issues at the residence 293 Lamkin Street.
Lynn Elwood – She clarified that they would love to get out of this town and they are trying to clean up the property, but it will do no good to kick them out, as they would be homeless.  She also stated if the town wanted to pay her $30,000.00 for the property, she will just leave.
David Rouse – David has never written a complaint.   He does not see the point because it would just be added to a pile and nothing was happening about the problems.  He did make offers on the property and they were refused by Lynn Elwood.
Paulette Unwin – She wanted to know what we could do about the barking dogs at the Elwood home.  
Amber Elwood – In response, Amber said it is not their dogs barking, and that their dogs are inside most of the time.  
Lynn Elwood – Lynn would like tape recorded evidence that her dogs are doing all this barking that is being complained about.
Dick Souza – As the Chief of the HVFD, he has concerns about the safety of his firefighters as well as any other first responders who would respond to this residence for a fire or other emergency.   It would be a very dangerous situation in the dark with all the debris, it would be more like an obstacle course.
Diana O’Hara – She asked Amber and Lynn if they have operational water and septic in the home.  
Amber Elwood – Amber replied that, yes, they have water entering the trailer.  A gentleman from the State of VT came to their home to address the septic.   Amber also made note of a call made to 911 regarding an intense propane smell, in which the fire department was toned out to respond.  
Debbie Rouse – Debbie would like proof that the water and septic are working.  She has seen them hauling jugs of water.
Amber Elwood – She responded that, yes, they have had to use jugs of water because their pipes freeze every winter.
Jeff Towle – He asked for clarification – do you plan to clean up the property?
Lynn Elwood – Stated that yes, they plan to clean up the property.  Lynn also added that Luke Choiniere has bent over backwards to help them.  Lynn also noted that during a conversation with Heidi Britch-Valenta that Heidi hung up on her.  On another occasion Lynn was in the office talking to Tom and Heidi came out of her office and wanted to address a dog issue.  
Amber Elwood – Amber again reiterated that her mother is disabled and that her younger brother was abusive and wrecked the property.   She also noted that she just had surgery herself.
Lynn Elwood – Lynn stated that she does not have access to free town equipment, like town employees do, to clean up her property.  
Jeff Towle – Jeff stated that he didn’t know where Lynn was going with that statement.
Diana O’Hara – She asked if Lynn and Amber had been working with a salvage company.
Amber Elwood – Answered that yes, in the past they have had bike parts and other debris picked up, but the person that was helping them, his truck died before he could pick up the rest and there was also a dead tree they wanted to get rid of.  
David Rouse – He stated that if he had been able to purchase the property, he would have cleaned it up.
Luke Choiniere – Luke asked for a time frame on how long it will take them to clean everything up.
Lynn Elwood – Noted that she is still working on getting her disability due to her pacemaker and that they are constantly at the doctors office.
Jeff Towle – Jeff stated that it sounds like they need some assistance, and that Luke has provided that to them.  Jeff asked Luke for his opinion on the condition of their property.
Luke Choiniere – Answered that he thinks it is about half as bad as it once was.
Chris Yates – Chris added that it looks to him like any material that could have been worth something has already been removed and now there is just trash left.  They could have used the money from the salvaged material to help clean up the remainder of the trash.   Chris would like them to commit to a timeline.
Lynn Elwood – Lynn asked for one year or until somebody buys it.  
Debbie Rouse – She strongly feels that one year is too long.
Andy King – Andy asked what actions are being made by the property owners to sell it.  
Amber Elwood – Answered that until a few months ago, they were waiting on Mr. Rouse to purchase it.   She added that the trailer isn’t worth anything, but the land, well and septic are worth something.  There was a sign out front, but  the neighborhood “punks” took it, and someone also took an axe to their mailbox.  
Chris Yates – Stated that whomever would purchase the property would have to spend time and money to clean it up, so the purchaser would need to take into consideration the costs associated with clean up.
Andy King – Asked how long it had been since Luke was in the home and physically inspected the property.
Amber Elwood – She answered that it was in 2012 – so it has been two years.
Chris Yates – Chris asked the Elwood’s if they would give Luke access to inspect the inside of their home to verify that there is running water and a working toilet.  
Amber Elwood – Amber answered that letting people in their home is hard for them, that they are paranoid because every time they “fart” somebody calls the authorities on them to make a complaint.
Jeff Towle – Jeff made sure they were aware that the board could have them vacate the property.  Jeff asked Lynn if she would work with Luke on this.   Luke is just one of five people on the board.  He also made it clear, they would not be given another year to clean up the property.   There is a pattern.  We are here to try and deal with this in a civil manner.  
Lynn Elwood – She verified to the board that she would love a clean yard.
Andy King – Asked to clarify with Lynn that she is agreeable to letting Luke into their home.  He also reiterated that the board is trying to work with them.
Lynn Elwood – Replied yes, that Luke has an open mind and an open heart.
David Rouse – Stated that it is not Luke’s job as the health officer to go over there and clean her property and fix things.  His grandfather was the health officer for years, and he had a list of people that the land owners could contact for help.  
Luke Choiniere – He responded that when he went there it was not because he was the health officer.  He was fixing the water and it was a trade off.  Lynn’s son, Nick, was working for Luke in trade for Luke fixing the water.  This was regarded as a conflict of interest, so it was stopped.  
Jeff Towle – Jeff noted that we are dealing with other violations in the town of Highgate, not just this situation.  None of the others have gotten to as serious a point as this one.  
Paulette Unwin – She has no problem helping anyone that needs help – if they are respectful and if they help themselves as well.  This has been going on for more than just the two years that are documented.  
Amber Elwood – Amber again stated that her mother is disabled, and that she (Amber) just had surgery but has done what she could.  It was again mentioned that her brother was abusive (he is no longer in the home).  Amber stated that she and her mother were battered women and hid from her brother.  He is the one who wrecked the yard.  When he finally left, they came out of their shells a little and they are working on things.  Amber added that they got royally screwed and that life sucks and then you die, but in their case life sucks so bad that you want to die.  They have no friends or family to reach out to.
Jeff Towle – Jeff asked Luke how he would like to proceed.  Jeff stated they will not be given another year.
Luke Choiniere – He asked Amber if she was physically able to help now.
Amber Elwood – Answered yes, that she can now lift.  She also added that she is unable to help the last two weeks of April because she will be house sitting for a friend.
Jeff Towle – He feels we have been kicking this can for too long already, and things have escalated to the point of Lynn Elwood physically threatening the Town Administrator.   What happened at the library is also documented.
Lynn Elwood – Lynn stated that it is all a bunch of lies.
Chris Yates – Chris feels it is not Luke’s job to find the help, however he will try to help.  Whatever Luke decides, the board will support.
Lynn Elwood – With regard to the camper on the property, it was not lived in, only one summer her son stayed in it.  And there were two weeks that a homeless couple stayed in her backyard.   Lynn stated she knows it was the Devaney’s who live behind her that complained about the fire pit out back.  
Heidi Britch-Valenta – Heidi noted for the record that residents have approached her regarding past efforts by the church to clean up the Elwood property approximately five years ago.   There not only needs to be a clean up effort done, but a maintenance plan should be put in place for the future.  It can’t be a community problem over and over again.  
Amber Elwood – She replied that this was incorrect, that the church had put new steps in for them and did not clean up the yard.
Luke Choiniere – He asked Lynn about her plans for daily garbage once the yard is cleaned up.  
Amber Elwood – They are looking for a cheap trash hauler, they can’t afford Casella.   Amber continued to blame the mess outside on her brother.  She stated if they had a giant dumpster they could have the mess out of there quickly.  
Chris Yates – He sees three issues here:  water, septic and solid waste.  By the end of May when things are warming up, there will be more foot traffic walking by and more complaints are likely if this is not dealt with.  Chris would like to see a written agreement for bagged household garbage that someone is picking up and bringing to a disposal facility.  
Debbie Rouse – She is tired of the boloney that comes out of their mouths.   Debbie wants to know who will be paying for this, the town should not pay for this, they need to get a job.  
Lynn Elwood – Lynn was insulted, and got up and put her coat on.  
Amber Elwood – Amber does not have a car in order to get to work.  She babysits to pay for her dog licenses and shots and for their property taxes.  She wants to work at Walmart but has no way to get there.  
Luke Choiniere – Luke asked Wendi about community service hours for students and if she knew anything about that.
Wendi Dusablon – Wendi would not feel comfortable asking kids to work in an unsafe situation.
David Rouse – It would cost $300.00 for a roll off dumpster and you can pack a lot into those.  David stated that if their septic comes up as being bad, he will not sign a variance for a new one, the lot is not wide enough.  
Heidi Britch-Valenta – Heidi clarified that an adjoining land owner does not need to sign off, it is a state run program, the town has no control over it.
Luke Choiniere – He stated that six weeks seems like a reasonable time frame for the clean up to be completed.  
Lynn Elwood – She again stood up and stated she was going to leave because she felt like she was going to be sick.  
Andy King – He agrees with Luke, six weeks sounds reasonable.    He also is concerned that after reading all the complaints and violations that we got to this point at all.  If he were in a position that he may lose his home, he would be calling everyone he can think of to help out and find a solution.    To him, it’s not even about the money, it is about his perception of the effort involved.
Amber Elwood – She claims no one will help them because they don’t have small children and that they have tried.
Lynn Elwood – Lynn stated that there are SOME good people in this world, referring to Luke.  
Andy King – He agreed, and noted it is a pleasure to serve on the board with many good people.   Given the length of time this has been going on, six weeks is long enough.  

The board set a date of Saturday, May 17, 2014 as the date for the property to be fully cleaned up.

Chris Yates – Once the board is satisfied with the clean up, they can work on a written agreement with the Elwood’s for ongoing care of the property.
Maurice St. Pierre & Doreen Chaffee – The board asked Mr. St. Pierre and Ms. Chaffee if they had anything to add to the conversation.  They were here only to observe.
David Rouse – David was visibly upset and noted that his home was recently reappraised and has gone down $100,000.00 in value since his last appraisal five years ago.  This is even after adding a horse stable and a sugar house.   He knows that part of the decrease is due to the Elwood’s as his neighbors.  
Lynn Elwood – She commented that housing prices are also down.  Lynn also feels that people do not want them to succeed.
David Rouse – He added that if he did not have to listen to people screaming and dogs barking, he would be more willing to help.
Luke Choiniere – Luke agreed that Lynn should work on respect for others.
Paulette Unwin – She asked if Lynn and Amber were under oath, because everything they are saying is a lie.
Lynn Elwood – She again stood up and wanted to leave because she was feeling insulted.
Andy King – Andy did a recap of the hearing: 
·  There will be an inspection by the health officer, Luke Choiniere, of the inside of the home located at 293 Lamkin Street within seven days from today.  Luke will report back to the board with his findings regarding the water and septic.  
· A six week window is being given to clean the outside of the property, by May 17th.
Motion by Luke Choiniere that the Town of Highgate work with the property owners of 293 Lamkin Street to resolve issues regarding water, septic and solid waste, as well as work on a plan for ongoing care.  The clean up must be complete by the 17th day of May, 2014.  Motion seconded by Chris Yates – APPROVED.   Discussion:  Chris added that April 14, 2014 will be the last date for a check up on the water and septic (7 days from today) and May 17, 2014 will be the last date for removal of solid waste and an agreement for ongoing care of the 293 Lamkin Street property.  

Lynn and Amber Elwood left the hearing @ 8:00pm.  The people that remained were reminded that their comments would still be part of the minutes of this meeting.  

David Rouse – David invited the board to stop by his home any summer evening around 8:30pm when the dew settles.  Due to the smell and the constant screaming, he can’t even sit on the porch.  
Luke Choiniere – Luke stated that when the chicken farm came to Highgate he has had to deal with that odor at his home.  
Paulette Unwin – She was upset by Luke’s comment and didn’t feel that was any way for an elected official to respond to them.   Paulette was insulted.  
David Rouse – Asked Luke what he was going planning to trade with the Elwood’s for now. 
Tammy Rouse – Tammy commented with regard to the fence on the property between them and the Elwood’s.  The fence was originally installed by David’s grandfather and his since been replaced.  The fence belongs to the Rouse’s.  There are things growing through the fence, but Tammy is afraid to hack it down and cause more issues.
David Rouse – The Rouse family has lived on that property since 1901 and he has put a for sale sign out front, all because of these neighbors.   He does not want to leave Highgate, but this is driving him nuts.  He again commented on barking dogs late at night.  
Paulette Unwin – She stated the Elwood’s have told nothing but lies, that is why she asked if they were under oath.  
Jeff Towle – He feels their frustration, and the board is dealing with it, even if it has taken a length of time.  
Chris Yates – He commended everyone for coming because it is not easy to confront your neighbors on issues like these.   Chris feels their pain, and stated that this is a new board, he gave the neighbors their word that this will be worked on.  The entire town benefits if people start cleaning up.
Paulette Unwin – She stated that Lynn Elwood is verbally abusive and blames everything on her son.
Andy King – Tonight a line has been drawn.  This board understands the severity.  By May 17th we will either have compliance or the board will enforce a health order.  
Tammy Rouse – Tammy does not talk to Lynn Elwood, because it never goes well and there is only so much you can do when people can’t be respectful.
[bookmark: _GoBack]David Rouse – David stated that he sold the rental trailer that sat between his home and the Elwood’s home because the tenants complained a lot about all the yelling next door.  They left because of the Elwood’s.  
Paulette Unwin – This has been going on for at least ten years, and they won’t help themselves.  
Maurice St. Pierre – From what he can tell, the Elwood’s expect others to do the work for them.
Paulette Unwin – What she knows of the son, Nick, he seemed to be a good kid and not abusive.  She thanked the board for finally doing something, it has been a long time coming.  
David Rouse – He added that if the town were to buy the property, he would clean it up within a week.
Andy King – Andy feels that an important piece of the process is that we are requiring a future plan.   We aren’t just requiring that they “paint the car” we are requiring that they keep it clean, so to speak.  
David Rouse – He asked for clarification, if the Elwood property is zoned as commercial.  
Heidi Britch-Valenta – She stated, no, it is zoned as high density residential.
Chris Yates – Chris asked what will happen, if after seven days Luke can’t confirm that the water and septic are functional.  Chris would also like to see the list of contacts that are willing to help, as its not Luke’s job to fix it.
Jeff Towle – We can then enforce the health order.

C. Executive Session
Motion by Jeff Towle to enter in executive session @ 8:08pm, motion seconded by Andy King – APPROVED. 
Motion by Jeff Towle to exit executive session @ 8:28pm, motion seconded by Chris Yates – APPROVED.

D. Adjournment
Motion by Chris Yates to adjourn the meeting @ 8:30pm, motion seconded by Andy King – APPROVED.





	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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