




TOWN OF HIGHGATE
Selectboard
April 17, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 6:59pm, followed by the Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Luke Choiniere, Diana O’Hara and Chris Yates
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
· Cathy Elwood, Platt Road resident, was present.  She asked the board to consider a 40’ guard rail behind her home, because it was almost hit over the winter by a vehicle.  She has lived there for twelve years.  Her home is on Platt Road, and the requested location for the guard rail is on Shipyard Road.   Cathy has pictures of the site.  Steve Ploof noted that a few years back they looked into this, and at that time the concern was disrupting the integrity of the bank.  Andy would like to reevaluate this and do a site visit.  Cathy was thankful that this is being considered.  The site visit will be on May 1st @ 6:15pm, prior to the next regular Selectboard meeting. 
· Richard & Cheryl Fregeau, Maskell Road residents, were also present.  Several years ago when Mr. Rowell was on the board it was agreed upon to bring some stone in to help with the condition of the road.  The section is from the Fortin Road to the curve of their driveway.    Right now a section of it is quarantined off because its in such bad shape.  This is a Class 4 road, which the town does not maintain.   Many people use it to access the quarry as well as many other towns people for various reasons.  Dan Fortin is the owner of the land.  Jeff and Steve will take a look at it tomorrow and Steve will bring a load of stone on Monday and dump it in a agreeable spot for Mr. Fregeau to spread.  The Fregeaus concern is also for emergency vehicles.  Mr. Fregeau is a heart patient and an ambulance or fire truck would not get through there in its current state.   Steve will bring one load of stone on Monday, one load will be about 18 ton.   Mr. Fregeau thinks if Mr. Fortin would move the fence and did some ditching that runs parallel to the driveway, that would be beneficial.  

C. Highway Department
1. B25 contract and final design
Mr. Williams (engineer) will be here on May 1st for a public presentation.  Full prints of the design are on the table and the board has seen them electronically already.   The box beam is already being considered for the bridge itself, which was the boards only question.  Motion by Jeff Towle to accept and sign off on the letter for B25 on Machia Road, seconded by Luke Choiniere – APPROVED.    Jeff noted that there have been questions from the community, which can be answered at the May 1st presentation.
2. TA60 financial report to AOT
Chris Yates asked about the income and expense sheet, and that the totals look off.  They are missing the class 2 & 3 numbers, but in the other documents those figures are included.  Tom asked for clarification.  Chris noted that the total should be $878,257.00.  Motion by Andy King to accept the annual financial plan for town highgways TA60, seconded by Chris Yates – APPROVED.
3. AOT annual bridge inspection reports 
Chris had a question with regard to DHP01 which is the foot bridge in Highgate Falls and why there are no comments on this section.  This bridge is currently not open to pedestrian traffic.  Motion by Chris Yates to accept the AOT annual bridge inspection reports, seconded by Andy King – APPROVED.  
4. Carter Hill Road project estimates
Heidi did submit the Class II roadway grant by the deadline of April 15.  Jeff feels the quote from Main Drilling and Blasting was a lot for only 2’.   Heidi was not surprised by the amount because there has to be some protection in the estimate that we are requesting enough funds.  Luke asked if we could go more than two feet.  Steve  stated when you blast ledge that it puffs up, and with the settlement on a paved road it will be noticeable.   Steve asked questions with regard to this and didn’t get any good answers.  Steve also noted that power lines and telephone lines are requested to come down prior to any work being started.  We also received another bid from Ledge Tech.  We have applied for a grant and are low in the ranking because we have received this three years in a row.   The purpose of this project is to improve site distance.  Luke asked about accidents in this location, Heidi submitted crash data with the grant there there are six documented incidents within that stretch of road.  Wendi’s son had an issue there this past winter.  Richard Noel agrees, there is no site line as you approach that section of Carter Hill Road. 
5. Tarte Road project update 
Jeff, Luke, Steve, Heidi and reps from different companies met at the Tarte Road site.  This is part of an AOT structures grant.  A crack in the existing wall was found.  Luke is going to talk to the land owner, Dan Rainville, about putting in a culvert rather than the existing cattle pass.  Chris asked if lots of water flows there there, yes but only seasonally.
6. Brush depot hours 
Casella has asked for clarification on the brush depot hours now that spring has arrived.  Every Saturday during the months of April through November from 8:00am – 11:45am, or by appointment.   Casella can be reached at 
802-651-5493.  
7. Fortin Road blasting 
Quotes were included for future reference on blasting on the Fortin Road as an FYI to the board.
8. BBR grant applications
A grant is now available which could benefit the area of Hanna / Durkee Roads.  Motion by Jeff Towle to have Heidi apply for this grant, seconded by Luke Choinire – APPROVED.
9. Park & Ride grant letter 
It is requested that we wait until the Route 78 paving project and Route 78 sidewalk scoping study are complete before we move forward with plans for the park and ride.  
10. Misc.
· Steve spoke with Jack at Pike and they will carry the price for the quote into 2014.  They are scheduled for the second week of June to begin the work.  Heidi clarified, we were unable to meet the paving schedule last year before cold weather set in.  We are still under contract with Pike.  There is a small amount of paving that was added for 2014 on Brosseau Road and Carter Hill Road.  Pike has agreed to honor the same price.  It is not feasible for us to put this out to bid for that small of an amount.  Chris asked if once they start in June will they complete all our projects – yes.  
· Steve got a price from Bruyette Tree Service to remove the tree at the public library - $350.00.  This does not include stump removal.  Andy feels this price is reasonable.  Motion by Andy King to hire Bruyette Tree Service to remove the tree next to the public library and to grind up the stump and haul the wood away, motion seconded by Chris Yates – APPROVED.  
· The road crew will be busy with spring maintenance, including putting stone down.   Steve would like to inquire on pricing for a thumb for the backhoe to pick up brush.  The cost could run $3,000.000 - $5,000.00, Steve is not sure, just something to think about.   Sweeping will start hopefully next week.  New bristles have been installed on the broom and they are ready to go.

D. Town Treasurer – Tom Racine
1. Pay bills 
We are coming into the final quarter of the fiscal period.  Jeff asked about the invoice from Mr. Desorcie, Andy believe it is for warning lights.  Tom will find out which vehicles.  Andy asked about the network upgrade.  Matt Bouchard was in to sync up emails and will be back on Tuesday to do the hardware and profile settings for the domain.  Luke asked if the library is still leaving the water dripping to avoid freezing.  Yes, as of last week they are still doing that.  Chris reached out to Chevalier’s to see if it is feasible to put a heat line in that pipe from the library over to the town offices.   Diana O’Hara asked if this was the first year the library has had these problems.  Yes, to this degree, due to the deep freeze this year and not much ground cover.  The freezing and thawing pattern drives the frost deeper into the ground.
2. Misc. 
· Tom inquired if the blitz fire nozzle would be an insurance claim.  Yes, Andy said it is not repairable.  Tom will contact VLCT to submit insurance paperwork.  
· Motion by Jeff Towle to authorize Tom Racine to sign the notice of real property tax lien for Michael Jedware, motion seconded by Andy King – APPROVED.    Diana asked for clarification on where the property is located.  This is the contaminated property that has been on the books for years.  Technically there has been a tax lien on the property all this time.  Mr. Jedware has filed bankruptcy in Florida and they did not recognize the form of the lien in the land records.  Dave Barra suggested we file this new document.  We will not take any action on the property.  This is a high liability piece and is complicated by the bankruptcy action.  
· Eric Wells from St. Michael’s College / Better Back Roads is willing to come speak to us regarding software to map out road schedules.    Jeff would be interested in meeting with Eric during the week of April 28th.
· Friday, April 25th, Simplex Grinnell will be here to inspect the fire alarms at the arena and the town building.  
· Randy Bushey came by to look at the plumbing.  A walk through with the fire department next Tuesday will shed some light on what is needed as far as a contactor.  Tom and Heidi would like to see one contractor handle all the work and sub-contractors involved in the entire scope of the project.  
· As we move into the last quarter of the fiscal period, Tom will be meeting with the internal auditors to prepare for the external audit.   
· The board agreed that renaming the Community Development Fund would eliminate confusion on the intent of the account.   Tom would like to move the money for the fire truck reserve and the bridge reserve ($373,000.00) away from the operating account and into the Community Development Fund (to potentially be renamed).  This would set the stage to tier accounts.  Chris would be all for moving the money if we change the name of the account.  Andy asked if the funds in this account are ear marked for certain things – yes, they are.  Renaming this fund would definitely eliminate confusion.

E. Emergency Management Meeting 
Present for this discussion were;  Larry Dupferman (American Red Cross), Paul Rocheleau (MVR), Dick & Merry Souza (HVFD), Shaun Coleman (NWRPC), Ben Lowell (1st Constable), Marcel Choquette (Principal, Highgate Elem), Connie Beyor (School Board Chair, Highgate Elem), Amy Bouchard, Richard Noel, Judith Roberts, Leonard Stell (Swanton PD), Don Gilbert.   Larry from the American Red Cross stated that the next step is for the Red Cross to provide the town with cots, blankets, vests, water and incidental items to be self-sufficient in case of the need for an emergency shelter.  This initiative requires that local volunteers be part of it, who would not be otherwise occupied with other tasks during an emergency situation.  The Red Cross provides the training.  Connie stated there is no space at the school to store these items.  Jeff Towle feels there is room here at the town garage.  Connie added that the school is looking at purchasing a military surplus generator.  Having two generators increases their capacity to help and benefits the school by having the ability to heat both the brick building and the white building.  Shaun Coleman added that grants are available.  Andy King asked how many people are recommended, Larry answered 10-20 would be ideal.   Andy asked for clarification, the authority to open or close an emergency shelter rests locally or with the Red Cross?   Larry answered, both.  A declaration can come from town leadership, the Red Cross or the Governor.   Andy also asked about insurance liability.  Larry answered that if anyone was injured they would be covered under the Red Cross umbrella policy for liability.   Shaun added that the North West MRC group led by Helen Short will also help out if needed.   The CERT team out of St. Albans is defunct but there is talk of them merging with the MRC team.  Chief Stell noted that the Town of Swanton trained the public works crew on how to move the shelter equipment to where it would be needed and how to set it up.   Swanton could work with us and share volunteer resources.  Luke Choiniere asked if CPR training is provided as part of the shelter initiative.  No, it is not, but the Red Cross does offer CPR training separate from this.  Larry noted that pets are not accepted in the sleeping area.  They are working on better ways to handle the pets that come with their families.  Shaun mentioned that Franklin County Mutual Aid Agreements have been in effect since 2007 and this would come into play for shelter initiatives as well.  Chief Stell stressed the importance of keeping track of expenses for FEMA reimbursement.  Shaun informed everyone that Franklin County has been fortunate with the mutual aid agreement.  Other counties have not been successful getting towns to sign off, but it works well here and in Grand Isle County also.  Larry will send us information, and he would like a formal resolution from the Selectboard, but it does not have to be tonight.  Andy stated they are all in agreement to move forward, and they will continue to pursue this.  It is also preferable to be compliant with an ADA facility.    Judith Roberts had to leave the meeting, but noted she was more than willing to help and volunteer for the shelter initiative.  

F. TAC update 
Richard Noel was present.  He reported that B25 was still ranked as a #1 priority.  The resurfacing of Route 78 will be done this summer, 9.8 miles from the Swanton town line all the way to Route 105.  Some areas will be ground out and re-done.  Richard noted there will be a public presentation on B25 held here on May 1st.  Jeff asked Richard if Route 7 from the My-T-Fine to the Canadian border has ever been discussed.  Richard does not recall, but will ask.  Jeff has heard complaints from a Route 7 resident.   Chris Yates asked what the town share will be for the B25 project.  Highgate’s portion will be 5% of the overall cost of the project, approximately $300,000.00.    We have $225,00.00 put aside already.  Andy asked Richard about the foot bridge in Highgate Falls.  Richard stated that bridge is in the hands of the State, not the town.   Richard asked Heidi about the corner of Hanna Rd. and Route 78 on the river side there is a header there that has moved away and has created a big hole.  Cones have been put up for safety.  Heidi also noted that Tom Racine would like somebody else to step forward to serve on the Regional Planning Transportation Advisory Board.   Chris Yates suggested asking members of the Planning Commission.  Richard will report back to the board when there is more to report and we will see him more often as the B25 project nears reality. 

G. MAHA update  
Don Gilbert was present.  He wanted to see where things are at with the dehumidifier grant.   A dehumidifier was donated from the Energizer building in St. Albans and is being stored in one of the trailers.   The less than favorable spring weather has helped out with the turf rental at the arena.  They are full almost every night of the week inside on the turf with lacrosse, soccer, baseball and softball.   MAHA is working on a flyer to send to schools and supervisory unions regarding the IROC equipment they don’t plan to use.   Chris asked if they had any glass basketball backboards, because John Lumsden would be interested.  Don is working on quotes for replacement of the three doors they had discussed at a previous meeting.  Chris asked if the trailer behind the arena will be staying there.   Don stated that the weight is not distributed evenly in the trailer so that would need to be shored up before it could be moved.  Brian Spears would like it moved prior to ball season.  Heidi noted that Brian Spears wanted to share with the board that the little league teams will be raking the town parks on April 26th.  

H. Town Constable – Ben Lowell 
Ben is not on tonight’s agenda but was present for the meeting.  Ben had emailed Heidi a list of things to discuss, we will address those items at the May 1st meeting.  

I. Town Clerk – Wendi Dusablon 
1. Dog registration update 
To date, 568 dogs have been registered in Highgate.  Late notices were mailed out on April 8th.  Since the late notices went out we have licensed 56 more dogs.  We still have 200+ more to pursue and get licensed for 2014.
2. Minutes from April 3 and April 7
Motion by Andy King to accept the minutes from April 3, 2014 with two corrections, seconded by Luke Choiniere – APPROVED.
Motion by Chris Yates to accept the minutes from April 7, 2014 with one correction, seconded by Luke Choiniere – APPROVED.
3. Misc.
The MVU Budget revote is set for Tuesday, April 29th from 7am – 7pm.  Highgate voters can vote that day at the Highgate Elementary School.  The vote needs to take place at the same location as the original vote, so we will be at the school.   

J. Town Administration – Heidi Britch-Valenta
1. Legal Services RFP
There is information in the Selectboard packets.  Tom and Heidi will narrow down the applications.  Tom put together a comprehensive packet of data from the last few years.
2. Misc. 
The site visit with FEMA to the transfer station on April 22nd has been cancelled.   They will reschedule in May, but no date has been set.   

K. Selectboard items
1. Municipal roof repair 
Chris Yates stated that Jim Billado would be willing to give us a quote.  Heidi spoke to Henry Rainville and the leak is in the valley between the fire department and the listers office, but all the valleys should be checked.  From the inside it should be evident where any leaks are.  Heidi will contact Jim Billado to set up a time.
2. Persuasive essays from Highgate Elementary
Fourth graders at Highgate Elementary have written persuasive essays on various topics and submitted them to the Selectboard for review and comment(s).  Heidi will share them with the board via email.
3. NWSWD membership information
They have voted to accept us early into the district, starting on May 1st.  We will have an agreement to sign and Tom will send them the funds.  Luke asked about representation from the town, he is interested.  Heidi will collect some more info regarding meetings for Luke.
4. Misc.
· Andy, Chris and Diana all attended the Selectboard Institute in Rutland on April 12th.  Ed Rainville from Franklin also attended.   There were no town decisions made that day, but it should be noted in the minutes that three Highgate Selectboard members did attend.  
· Diana has begun the process of going through the municipal keys.  She will continue next week.  Tom asked about keys to the arena.  Simplex Grinnell will be here on Apr. 25th, Karen Fortin will let them into the arena, as we do not have access to the snack bar area.  This may require further discussion with Mary and Real Laroche and MAHA.  Chris asked if we have a copy of the snack bar agreement, yes we do. 
· Steve Beyor was unable to make it to this meeting, he may be able to attend on May 1st.
· Heidi attended the mandatory meeting regarding employee drug testing.  Towns will be asked to adopt a drug and alcohol policy in addition to their personnel policy.  The board will see more information in their next packet with regard to adopting a policy.

L. Upcoming events 
April 26		6pm		Arena fundraiser @ The Abbey – CANCELLED
					rescheduled until May 30 
April 29		7am-7pm	MVU Budget revote @ Highgate Elementary
May 1		7pm		Selectboard Mtg.
May 8		6pm		DRB Mtg.
May 13		6pm		PC Mtg. Bylaw Revision
May 20		6pm		PC Mtg. public presentation on PC Bylaws

· Note, there will not be a HHWD day in Highgate on April 26th.  Highgate residents will be able to drop off household hazardous waste anytime at the NWSWD site in Georgia VT starting May 1st.   The facility is located at 11 Morse Drive in Georgia VT, ph# 802-524-5986.
· Note, the Highgate brush depot is available to Highgate residents at the Casella Transfer Station.  Saturday mornings from 8:00am – 11:45am during the months of April – November  or call for an appointment to drop off brush, 802-651-5493.

M. Executive session 
Motion by Jeff Towle to enter executive session @ 9:25pm for legal, real estate and personnel.  Motion seconded by Andy King – APPROVED.
Motion by Chris Yates to exit executive session @ 10:45pm.  Motion seconded by Andy King – APPROVED.
[bookmark: _GoBack]Motion by Chris Yates to accept the Nadeau agreement with amendments.  Motion seconded by Andy King – APPROVED.

N. Adjournment
Motion by Chris Yates to adjourn the meeting @ 10:48pm.  Motion seconded by Andy King – APPROVED.
	

	
	Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk


	 Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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