




TOWN OF HIGHGATE
Selectboard
May 1, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

6:15pm – site visit to Shipyard Road re: Cathy Elwood request for guard rails

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Diana O’Hara, Chris Yates, Luke Choiniere (arrived @ 7:10pm).
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
None

C. B-25 final design presentation, Chris Williams
Chris Williams, Tim Fillbach, Jim LaCroix and David Peterson (design team) were all present for this presentation.    Mr. Williams noted we are still early in the process so tonight was a good time to ask questions, as they continue to build a concensus for the B25 project on Machia Road.   Local residents who were present were;  Roy Bockus, Lisa Bockus, Charles Donohugh, Richard Noel, Wayne & Nancy Fiske, Ron Machia, George LaPlante and Travis Sweeney.   Mr. Bockus and Mr. Donohugh had questions throughout the presentation.  They had not been present at previous presentations.  Mr. Donohugh suggested lining the bridge up with the East Highgate hill for safety reasons.  He would like to see the old store (now apartments) torn down to accommodate this.   Mr. LaPlante spoke to an accident in that area involving his sister, so he is very concerned about safety.  Chris Williams stressed to the residents that these plans are conceptual.  Luke Choiniere asked if the slight curve in the plans for B25 needs to remain there.  Tim Fillbach, designer, stated that it is really a matter of making all the alignment work.  Roy Bockus asked what the GVW for the bridge is going to be.  Mr. Williams answered that it would be designed for HL93.    Questions were asked regarding the guard rails and strength of them.  Mr. Williams noted that all the guard rails are crash tested.  Richard Noel asked if the Corp of Engineers is involved in this project as far as putting equipment in the river.  Yes, they are, as there are some archeological areas to consider as well as some historic issues to consider.   Mr. Donohugh expressed frustration with regard to more importance being put on bugs and frogs vs. the importance of human life and safety.   Mr. Williams does not feel that keeping in mind federal and state regulations, as well as any endangered species, will affect the safety of this overall project.  Mr. Donohugh made reference to the Alburgh bridge project and the issues surrounding turtles.   Mr. Williams stated that 95% of the funds for this project are someone elses money, so we need to follow the rules and sometimes strings are attached.   Mr. LaPlante commented that he lives on Machia Road 100% of the time.   Mr. Bockus expressed concern with regard to how he will get in and out of his own driveway when the construction phase takes place.  He has large rigs and he needs room.   He has experience with building bridges and knows they will not move a crane to accommodate him.  Mr. Williams made reference to compensation involved with these types of projects.  Mr. Bockus confirmed that some type of compensation will be necessary for the inconvenience.   Mr. Bockus also asked about the noise level during construction.  Mr. Williams replied that  a certain decibel level is written into the contract for certain time periods of the day / night.  There is incentive built into the contract to finish early and money to be paid back if they finish the project past the date.  Construction is currently scheduled for 2018 but many factors can affect the construction year.  The financing of B25 is 80% federal, 15% state and 5% town.  It was noted that by 2018 the costs will not be the same.  This presentation is based on present day costs, and Mr. Williams does not think that inflation will have much of an impact.  The numbers being presented tonight are for planning purposes.  Lisa Bockus asked if B25 will even survive four more years.  Roy Bockus does not believe it will.   Mr. Donohugh does not understand why it will take so long to get this project going.   Mr. Williams stated that property owners can help move the process along more quickly.  The more things that have to be revisited, the slower the process will be.   Lisa Bockus asked about possible closure prior to 2018 if the bridge should further deteriorate rapidly.   Mr. Bockus sees the bridge closing prior to 2018.  Mr. LaPlante asked if the town had explored pricing and considered buying the old store property, owned by Mr. Machia, and designing the bridge differently.   There were no other questions.

There was a five minute recess following the power point presentation.
The Selectboard meeting resumed at 7:57pm.  

D. Highgway Department – Steve Ploof 
1. B25 maintenance agreement
Motion by Andy King to accept the B25 maintenance agreement, seconded by Chris Yates – APPROVED.
2. Tarte Road project bids update
The box culvert has worsened over the winter.  There are two bids in line with the original RFP and also a bid for a steel culvert that would be big enough for a cattle pass, which would mean removing the existing concrete.  None of these quotes are apples to apples.  There needs to be further discussion on what we are doing and if it needs to go back out to bid.  Andy suggested a new site visit to come up with a new RFP.    Also, at the intersection of Tarte Road and Gore Road the culvert needs to be moved.  Henry Rainville suggested that we apply for a grant and make that intersection what it is supposed to be and do a better job of fixing it once more funds are available.  
3. Durkee Road project site notes
This is a complex project with many nuances because of the land being in probate and we are also looking at this as an erosion project.   Because of the water quality impact that could be gained, Friends of Northern Lake Champlain has agreed to take the lead on this, which is a bigger opportunity.  Heidi will not be applying for a BBR grant for this project.  The post on this property was agreed to be moved and Heidi will follow up.
4. Rainville manure pit update 
The Rainville’s have concern about the maintenance of the guardrail and if it would transfer with ownership of the land.  Chris Yates feels the deed should run with the property.  Dave Barra is unclear what the issue would be.    Luke Choiniere asked for clarification on how close the guard rail would be to the pit.   
5. Platt Road request 
Jeff Towle recused himself, as this request to dig across Platt Road came from him.  He is requesting permission for Drummac to dig up the road to clean out the existing french drain that extends from their home to Platt Road.  The work is scheduled for May 5th and should not take more than one hour.  Motion by Chris Yates to have Drummac perform the work for the Towle’s needed for drainage work on Platt Road, motion seconded by Luke Choiniere – APPROVED.   



6. FEMA ice storm update
Steve and Heidi met with FEMA this week.  All paperwork has been completed.  We are eligible to have administrative costs covered also, so we will be submitting for that time as well.  All clean up needs to be done by the end of June.   Purchasing the thumb would speed up the process quite a bit, which would cost $6,000.00.  Tom noted that the grater maintenance and repairs were much more than anticipated.  Andy feels the thumb is a great idea, but will need to wait.  
7. Misc.
· VELCO will be replacing poles on Gore Road and Bouchard Road (four poles total) during the month of May.
· Steve inquired when the highway crew could start their 10-hour day schedule.   The Selectboard will let them know.
· Jeff asked Steve when the highway crew will be taking the flagging course. Steve said they are working on a date.
· Earlier tonight @ 6:15 there was a site visit to Shipyard Road regarding the request from Cathy Elwood for guard rails.   Ms. Elwood is relieved that something will likely be done.   Chris Yates feels that the guard rails should be installed in the town right of way to protect the house as well as drivers.   Jeff stated the bank is stable enough and both Jim Smith and Steve Ploof feel they can go down six feet and then cut it.   Chris Yates added that Jim’s recommendation is also to have a “curve ahead” sign installed and two chevrons at the corner.    Henry Rainville asked where the money for these guard rails is coming from.  Total cost is $2,083.60 for the used guard rail and installation.  Steve will see if the work can be performed prior to June 30th.  
· The highway crew would like to attend the equipment show in Barre.  The Selectboard was fine with this request.
· Luke asked if the highway crew has been checking on the drainage on Mill Hill.  Yes, they have.
· Heidi noted that she and Richard Noel attended a TAC workshop with VTrans.  VTrans is accepting input to redo their mission statement.
· Henry Rainville asked for dates on the repaving of Route 78.  Richard Noel confirmed it is this summer.  Henry also asked about the park & ride at Frog Pond and wants to make sure that everything flows the right way.

E. Town Treasurer – Tom Racine 
1. Pay bills & misc.
Andy asked if the network upgrade was complete, yes it is, all that is yet to be done is to hang the projector in the community room.  Jeff asked if the cemetery mowing was for this coming season, yes it is, but we do cross over just a little between budget cycles.    Andy asked why the invoice for the grater was so expensive.  Tom stated it has never been serviced since it was purchased in 1993.  Heidi will put the purchasing policy on the agenda for the next meeting to see if we can tighten it up.   Simplex Grinnell was in last week to inspect the fire alarms at the municipal building and arena.  There were no issues.  Tom spoke to Randy Bushey and John Larose regarding the plumbing.  They will fix the faucet in the fire department and get us a quote on changing the sink in the janitors closet.

F. Animal Control Officer – Ray Dixon
Ray stated that this past month has been busy.  The cats caught in the traps at the library were not feral cats.  We have had some dogs turned back over to their owners by the FCHS that were not registered.   Ray spoke with Rusty about it, but did not feel she was receptive to his concerns.  It is their form he fills out and initials if he does not want them released without town or ACO approval.  Heidi will try to firm up this process with the FCSO.   Ray has received a complaint on Humphrey Road about a barking dog, he will contact the owner tomorrow.   It was also recently discovered that the two dogs from Country Club Road that were relocated out of town are back on Country Club Road.   The owners are Kristen Begnoche and Nate Messier, and they are here at this meeting tonight.  Ray has verified that the dogs are back and we have already received two complaints about them being loose.   Jeff Towle welcomed Kristen and Nate to the meeting.  Nate stated they are here to add their two cents and that all they ever wanted was a fair hearing with professionals.  Their dogs were banned from Highgate based on being deemed vicious and he does not understand how they got labeled as vicious dogs.   They had purchased wireless collars and for months everything was going well.  Nate basically recapped the entire situation from the past, which involved several complaints and public hearings prior to the boards decision in May 2013.   Nate feels that the final incident that resulted in the dogs being removed from town was the one that involved an incident on the Wells property.  Nate stated that the Wells dog charged at them and their dogs acted defensively because they had their small daughter with them at the time.   Nate went on to say that his mother, who lives in Franklin, can no longer care for the dogs because she has rheumatoid arthritis.  He stated that he takes good care of his dogs and that they have wasted a year of driving back and forth to Franklin to see the dogs.   Andy King noted that he was not on the board when all this transpired, but he has read all the documents.  A process was followed and came to a conclusion in May 2013.  A legal order was issued that denies these two dogs, Blitz and Mya to live in Highgate.   And now they are back.   Nate added that he had a petition signed by his neighbors asking to have the issue revisited.  He is not trying to waste anyone’s time, but feels he was not treated fairly.  Andy responded by stating to Kristen and Nate that this is a new board, a bigger board, and this is a new time and place.  However, there is a process that needs to be followed.  Jeff recalls that when Mr. & Mrs. Wells were here, as well as other neighbors, that Kristen and Nate did not attend that hearing.  Heidi noted that the board has seen the documentation and spent a great deal of time and money on this issue already.   The issues and complaints should not be disregarded.  We also have recent complaints.  Andy sympathizes with Kristen and Nate, but a legal order has been issued and by having the dogs back in town they putting the dogs in jeopardy.  Nate feels he does not have a choice, and wishes the case would be reopened.   Heidi also noted that the petition that Nate submitted to the town was well beyond the 30-day appeal period.  Chris Yates asked for clarification on the appeal, was it denied?  Yes, it was.  The request was to overturn the previous decision.  Every decision has a 30-day appeal period.  The appeal period had passed when Nate submitted his petition with signatures of some of the neighbors who are fond of the dogs.  Nate clarified, 20 neighbors signed it.  The appeal was denied.  The appeal period had passed and the process was thorough.   Andy stated he has read all the minutes and given the legal order, the compassionate thing to do is to place the dogs.  The answer was not to bring the dogs back to town.  Nate feels he was mistreated from the beginning.  Andy said that if a new process were to be initiated that the process will be entertained.  By doing things out of order, we have to revert back to the order of removal.  Jeff reiterated that we don’t want to put the dogs down, nobody wants that.   The right thing for Nate to do is to place the dogs and to initiate an appeal to the board.  Chris Yates is a dog owner, and feels its gut wrenching to sit on his side of the table.  He has three dogs and had underground fence professionally installed.  If Chris leaves his property with the dogs they are on a leash.  Chris does not buy that Nate and Kristen can’t control their dogs.  Chris is willing to help find people outside of Highgate to place the dogs with until this is sorted out.    Them bringing the dogs back to Highgate against the order does not put them in a very good light.   The board asked Nate to immediately come into compliance with the order as written.  Nate said he felt that was fair.   Nate noted that their home is for sale by owner and has been for a year.  They want to move so they can have their dogs back.  Their dogs are like their children.  Andy noted that just because they are encouraging them to follow the process does not mean it will end favorably for Nate and Kristen.  Nate understands that.  He thanked the board for listening.  Chris noted in closing, that no matter where they live, every year you have to reprove proof of rabies vaccination and license your dogs in the town in which they reside.   Ray Dixon added that the dogs have not been aggressive towards him, but we have complaints from others saying that they have been.   

G. Town Constable – Ben Lowell 
Ben had previously submitted some documentation to the board.  Ben has looked through what he has found for town ordinances and policies.  Some are signed and some are not.   FCSO will contact us for more information regarding identification for Ben.   Ben is willing to tackle the project to organize the policies / ordinances / contracts for the town, but he has limited time to do so.   Andy thinks the reporting that Ben has come up with is great.   Chris stated that everything the board communicates to Ben are just suggestions, as he is an elected official.  Ben feels he is separate from the board, but needs to work in conjunction with them.   The board thanked Ben for coming to the meetings and will discuss the compensation piece of the Constable position in executive session.

H. Town Clerk – Wendi Dusablon 
1. Misc. updates 
· MVU Budget revote on April 29th – MVU budget was defeated 614-377;  Football program article was defeated 852-139;  Digital sign article was defeated 831-160.   There were 284 ballots cast in Highgate on April 29th.
· Dogs – as of today there are 607 dogs licensed in Highgate.   We are now in to the month of May, so those who have not licensed are probably not planning to.  Wendi will get with Ray and get a notice and warrant out to all remaining unlicensed dog owners next week.  Ray will start making house calls on June 1st.
· Minutes from April 17th are not ready yet, as Wendi was on vacation.  She will have them ready for the next meeting. 
· We have received two requests from the Tyler Place for outdoor consumption permits for two locations on the Tyler Place property.  Motion by Chris Yates to enter the board of liquor control @ 9:10pm, seconded by Luke Choiniere – APPROVED.   Jeff recused himself from the discussion, as he is a Tyler Place employee.   Hector Hill was present to answer any questions from the board.  The outside consumption permits would allow guests to take an alcoholic beverage 1) out onto the lawn immediately adjacent to the rear of the Inn bounded by barriers of the tree lines and Missisquoi Bay 12pm-1am and 2) into the outdoor pool area adjacent to the indoor pool, bounded by a barrier of metal fencing 4pm-10pm.  The surrounding land is entirely Tyler Place property.   Both areas, if approved, would allow for outdoor consumption during the time frames indicated May 15 – Sept. 20.   Andy read aloud from the applications presented.  Motion by Chris Yates to accept and approve both applications, motion seconded by Luke Choiniere – APPROVED.   Andy King signed both applications and Wendi will submit them to DLC in the morning.   Motion by Chris Yates to re-enter the regular Selectboard meeting @ 9:15pm, seconded by Luke Choiniere – APPROVED.  

I. Town Administrator – Heidi Britch-Valenta
1. Red Cross pallet location
The Red Cross is ready to send us some supplies.  We have space in the town garage to store it.  Heidi is the coordinator, by default.   Chris would like us to advertise for a coordinator.  Henry Rainville is interested in helping, but not coordinating.  
2. Misc.
· We are looking for a speaker for the Memorial Day Celebration May 26th .
· There is a webinar with VLCT for resources regarding law enforcement training if anyone is interested in participating.
· The sidewalk committee (Lamkin Street) is moving right along.  We have a conceptual design and they will be contacting land owners.  There will also be a public presentation, which they would like to do at a Selectboard meeting, perhaps on June 5th. 



J. Selectboard items
1. Municipal roof repair 
The board is fine with Henry Rainville taking the lead on this. 
2. Persuasive essays from Highgate Elementary 
Chris has come up with responses to the essays that were so well written by the Highgate students.  Heidi will put them on letterhead and prepare them for signatures by the board.
3. NWSWD membership info
Meetings for NWSWD membership will be held the first Wednesday of the month.  Heidi will forward the information to Luke.  Today, May 1st, is our first day of membership in the district.
4. Vandalism
Several road signs as well as the dugouts at the ball field were painted between April 26th and April 27th.  Somebody broke into the storage building at the arena / ball fields and used field paint to write on the dugouts.  Chris took photos and also repainted the dugouts on Tuesday, April 29th before practices started.  Chris would like the road crew to clean up the road signs.  There is one state road sign that was also vandalized.   It has been suggested that video cameras be put in place at the arena / ball fields.  This will be discussed more in executive session.
5. Park and recreation committee
The town of Highgate currently does not have a parks & rec committee, and there is interest in having one.   The board is not opposed to it and hopes that interested persons will step forward.  

K. Upcoming events
May 8		6pm		DRB Mtg.
May 13		6pm		PC Mtg. Bylaw Revision
May 15		7pm		Selectboard Mtg.
May 20		6pm		PC Mtg. public presentation on PC Bylaws
May 26		11am		Memorial Day Chicken BBQ (HVFD)
May 26		1pm		Memorial Day Parade (followed by ceremony in park & HVFD auction)


•	Note, there will not be a HHWD day in Highgate on April 26th.  Highgate residents will be able to drop off household hazardous waste any time at the NWSWD site in Georgia VT starting May 1st.   The facility is located at 11 Morse Drive in Georgia VT, ph# 802-524-5986.

•	Note, the Highgate brush depot is available to Highgate residents at the Casella Transfer Station.  Saturday mornings from 8:00am – 11:45am during the months of April – November or call for an appointment to drop off brush, 802-651-5493.

L. Executive session
Motion by Jeff Towle to enter executive session @ 9:35pm for legal and personnel.  Motion seconded by Andy King – APPROVED.
Motion by Luke Choiniere to exit executive session @ 10:40pm.  Motion seconded by Chris Yates – APPROVED.
Motion by Chris Yates to delay the start of the highway crew’s 4-day work week (summer hours).  The issue will be revisited on June 1st.  Motion seconded by Andy King – APPROVED.
[bookmark: _GoBack]
M. Adjournment
Motion by Jeff Towle to adjourn the meeting @ 10:45pm.  Motion seconded by Chris Yates – APPROVED.


Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk

	Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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