




TOWN OF HIGHGATE
Selectboard
May 15, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.


A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:00pm, followed by the Pledge of Allegiance.
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Diana O’Hara, Chris Yates, Luke Choiniere. 
Highgate Office Staff – Wendi Dusablon, Town Clerk;   
Heidi Britch-Valenta, Town Administrator;   Tom Racine, Town Treasurer
Public – refer to sign in sheet

B. Public Comments
None

C. Highway Department – Steve Ploof 
1. Tarte Road project bids update 
Heidi has received more information and we can apply for a one time categorical disposal permit to do what is needed with the concrete.   The one time permit would be to dispose of the concrete on site.   There is no water flow through there, so no need to do concrete work on the ends.   The road crew can do the work, but will need to get an excavator and a new wheel barrow.  The grant is for $42,000.00 and we should not come anywhere near that amount on this project.  Jim Smith will come up with an estimate and Heidi will submit it to AOT for an amendment.  We may have to close the road, but complete the project in one day.  Luke asked if we had considered the horse shoe shaped culverts.  No, we have not for this project.  As soon as the culvert can be ordered is when they will plan to start the work.  We also need to wait for the permit about disposing of the concrete.  Motion by Luke Choiniere to move forward with the permit to dispose of  the concrete on site for the Tarte Road project, seconded by Diana O’Hara – APPROVED.
2. FEMA ice storm update 
The FEMA application is submitted and the road crew is done with clean up.  There was approximately 19 loads of brush.
3. Durkee Road update 
The goal is to have the fence relocated by June 1.
4. Misc.
· We have a request from the Northern Forest Canoe Trail group to do some work on the Highgate Falls portage on June 5th.  They are asking for town support.  Chris and Jeff walked this area with Steve last week.  Chris asked if it would be possible to downgrade that class 4 road to a foot trail, as the snowmobiles don’t use it any more.  Heidi noted they are seeking permission to do work on this town road.  The location requires an 18” x 15’ culvert to be installed.   If the Town of Highgate is unable to supply an 18” x 15’ culvert, they can work to cover the costs.    Motion by Chris Yates to allow the Northern Forest Canoe Trail group to perform work on the class 4 road from Mill Hill to Route 207, and that the town crew will pick up the debris that is gathered into a pile.  Motion seconded by Jeff Towle – APPROVED.  Heidi will let them know we have a culvert available, but it is only 12”, if they are interested.  
· The guard rail on Shipyard Road will be installed tomorrow morning.  Chris asked if signage will also be going up.  Yes, a “curve ahead” sign and chevrons.   
· Tom requested assistance with removal of fence around the Platt Cemetery at the Beaulieu Farm.  Steve will go check it out, he will be near there tomorrow.  
· Heidi asked about the sign for the catholic church being moved (corner of Route 78 & Cross Street).  Butch Brosseau was looking into this and Steve will touch base with him.  Paul Laroche was also involved in this discussion.

D. Franklin County Sheriff – Robert Norris 
Sheriff Norris met with Mr. Wright at the sand pit last week.  Several youngsters use the pit and there is a list of names that have permission to do so.  Mr. Wright has agreed to look at the hours of 8am – 8pm as a starting point.   Sheriff Norris was parked by the cemetery on Lamkin Street tonight and witnessed an ATV doing wheelies but was not able to catch up to him.  Chris asked if ATV operators should carry written permission from land owners with them – yes they should.  Chris also noted that youngsters seem to be aware of the chatter on the radio and have disbursed the scene before law enforcement even arrives.   Sheriff Norris asked about our ATV ordinance, which was defeated by a vote of the board earlier this year.  State level laws are in effect with regard to ATVs.  With regard to the park & ride, new tickets books have been ordered and should be here soon.   He also stressed that there are no exceptions at the park & ride.  It is “NO LOITERING” period.  Sheriff Norris stopped two vehicles on Lamkin Street last week within 90 minutes, both going 60mph in a 35mph zone.  They will continue to address Lamkin Street issues (ATVs and speeding).   Heidi noted that the list of municipal officers who can issue tickets needs to be refined.  It was decided that the following officers will be authorized to write tickets:  Ray Dixon, ACO;  Luke Choiniere, Health Officer;  Ben Lowell, Constable;  David Desorcie, Fire Warden.   Sheriff Norris pointed out it is a good idea for our ACO to have the rabies vaccinations in case he is bitten.   He met with Heidi and Ben Lowell about Ben’s ID card.  All that is missing is his photo.   The FCSO does not patrol the Lamoille Valley Rail Trail, although they did for a brief time.  Heidi asked about a speed cart for us to use in town.  Sheriff Norris just met with the Chief of the Governor’s Highgway Safety Committee.  He will check on the speed cart issue.  St. Albans City just got a new one, and it’s easy to move around.  Andy asked what Highgate can do in return?  Sheriff Norris asked us to be patient.  They know our concerns and are attempting to address them.  Motion by Chris Yates to approve the design for the constable ID card, seconded by Luke Choiniere – APPROVED.

E. Town Treasurer – Tom Racine 
1. Pay bills 
Chris asked about the bill from Dell Financial Services, which is for the old computer lease which should be paid off in the next billing cycle. 
2. Misc.
We are headed into the last stretch of the 18-month cycle.  The internal auditors will be on the agenda in June.   The paving work which we thought would be deferred into the next fiscal period is happening prior to the close of this fiscal period.  We will carry forward a deficit to be absorbed in the next cycle.  Tom had mentioned to the board some time ago that we do not have technical or service support for the current phone system.  He has received communication from Comcast and has met Matt Bouchard and Alanna, a Comcast representative.  Chris Yates was also at this meeting.   It appears that any move we would make regarding the phones would be potentially cost neutral to what we pay for just phone service now.  A change could fix our hardware problem also.  Jeff asked Tom to continue pursuing information on the phone system and present something to them in June. 


F. Health Officer Update – Luke Choiniere 
Luke attended the NWSWD meeting and also got a tour.  He was impressed with the facility.  Chris asked if the NWSWD meets with the schools regarding changes, Luke said yes, that is part of the benefit of being in the district.  Jeff asked if it was the same person who did outreach with local businesses and the schools.  Luke is not sure, but will try and have more info at the next meeting.   We are the newest member of the NWSWD effective May 1, 2014.   Luke noted that hazardous material disposal is handled very differently at the Georgia site than when we hosted our own HHWD days in town.  Jeff noted that you have to make an appointment to drop off hazardous waste so they have staff available to accommodate you and deal with it.  

G. Town Clerk – Wendi Dusablon 
1. Minutes 
Motion by Andy King to accept the minutes from April 17, 2014 with corrections, seconded by Chris Yates – APPROVED.
Motion by Andy King to accept the minutes from May 1, 2014 with  corrections, seconded by Jeff Towle – APPROVED.  
2. Dog licensing update
As of today, 645 dogs are licensed in Highgate for 2014.  Late notices with a copy of the warrant were mailed out on May 9th and quite a few people have come in since then.   Everyone is asked to respond by May 30th.  After that Ray Dixon will have to start knocking on doors.  
3. MVU budget vote 
Still waiting on confirmation for the date for the next revote on the MVU budget.   Looking like it will be after MVU graduation (June 13th).   
4. Misc.  
It was noted for the minutes that the new name of the Community Development Fund is now CIF – Capital Improvement Fund.

H. Town Administrator – Heidi Britch-Valenta 
1. Planning update
Rick Trombley had planned to be here, but could not.  He will be at the June 5th meeting.  There is a bylaw meeting being held on May 27th for discussion.  The flood plain regulations are handed down from FEMA, the administrative piece is dictated by statute, the shoreline piece could generate some discussion.   The finished product will be a nice blended document and easier to find the information needed.  They are also looking at adjusting the fee schedule.  A spread sheet has been put together of what other towns charge, and what is actually costs to run a meeting.  The Planning Board is asking that more expenses to be covered by the developers and that developers carry more of the burden.  The May 27th meeting is a public discussion as well as an overview of the three sections mentioned above.  The shoreline issue will generate some discussion, as it is still unclear what was passed in the bill.   Chris asked if the new fee structure should be approved tonight.  The DRB and PC are in agreement with the new numbers.  Jeff has not looked at them yet.  The board will discuss at the next meeting when Rick Trombley is also here.   
2. Accessibility modification grant opportunity 
Use of the upstairs space will require ADA accessibility.  There is a grant available that would cover 75% of the project costs.  Andy Crane is coming in next week to give us a ballpark of what would be needed to utilize the space.  The town can also put into the application the cost of preparing the application, as well as any other environmental reviews and a statement of need.  Andy has worked with many towns on similar issues.  He will make recommendations about accessibility.  Any other factors should be discussed with a contractor.  Motion by Andy King to have Heidi move forward with preparing the application for the VCDP grant to possibly retro-fit the upstairs for accessibility for ADA compliance.  Motion was seconded by Chris Yates – APPROVED.  
3. FEMA HMP expedite request  
FEMA has made us aware of expediting a request for the hazard mitigation plan.  The plan was already reviewed by the State and was forwarded to FEMA.  It is a workable document that can be quickly ratified when we get a green light.  Chris asked if this would expedite the process for the homeowners on Riverview Lane – yes.  Heidi strongly encouraged the board to accept the offer and expedite the application.  Motion by Chris Yates to expedite the FEMA application for proposed removal of buyout homes in Highgate, motion seconded by Andy King – APPROVED.  
4. Dehumidifier grant site visit 
There are five interested contractors who will likely submit bids on this project.  The heater has been evaluated and it is a good fit and worthwhile project.  Proposals are due on May 29th and HART will meet on June 2nd to make a recommendation to the board.  They would like a board decision on June 5th so the work is completed by early September. 
5. Municipal officers – tickets
[bookmark: _GoBack]As discussed earlier, Heidi will update the information with the judicial bureau.  Remaining on the list to issue municipal tickets will be;  David Desorcie, Ray Dixon, Ben Lowell and Luke Choiniere.
6. Misc. 
· Jeff asked if Steve Beyor had been in.  Yes, he has been in to check in with us.  As this session is coming to a close it has been hard for him to make it to meetings.  He has been invited to the May 27th meeting with the Planning Commission to talk about the shoreline bill. 
· Equipment grant – it has been recommended that we obtain hand held CO detectors for the arena, now it is suggested that we get a multi gas CO detector, which brings the costs up to $1,000.00.  Heidi will modify the grant and send it back.  We are responsible for 50% with town funds.  After the zamboni goes out a check would be done in the ice surface area and the detector would be stored in the same area as the zamboni.  Motion by Chris Yates to adjust and resubmit our grant application to include a new multi gas CO detector, motion seconded by Jeff Towle – APPROVED.   
· Road safety forum on June 3rd in St. Albans.  Heidi will be attending.  The Carter Hill Road safety issue is an example of where we could benefit from ideas to improve road safety.  There is also a planning session on June 4th with tips on how to write an effective decision based on other court decisions.  Rick and Heidi will be attending this all day workshop.  
· Tom asked to back up to the municipal ticket issue.  There seems to be some confusion about burn permits.  Is there some kind of training that will be happening or written procedures on how this is going to work?  Dick Souza stopped in today and was asking similar questions.  Andy said there have been questions concerning whether the fire warden position is appointed locally or by the State.  We should determine this before we go any further.  Wendi will look into this and report back to the board.
· Henry Rainville spoke to Brian Derry about the municipal building roof.  Brian will be at the next meeting.

I. Selectboard items 
1. All Arts Council request – Richard Harper 
Dick Harper coordinates the Highgate Summer Sounds series and has asked to have a discussion with the board in executive session later tonight via phone, as he is out of town.  This involves contractual and sensitive issues.  
2. Drug and alcohol policy
Our insurance company has chosen a new firm to use for drug testing.  There are some things we need to implement.  The insurance carrier is strongly suggesting that all towns adopt a solid drug and alcohol policy.  CDL drivers need to acknowledge that they are aware of it and new hires would also need to be aware of testing and what would happen in the event of a positive test.
3. Red Cross agreement for signature
A motion was made at a previous meeting to move forward.  They are ready to send us our pallet when we are ready to house it.  The document can be signed when the board feels appropriate.  We will also need to initiate training.  Andy asked if we have had any interest in people being part of the shelter initiative – yes, we have had interest from auxiliary members and also from Judith Roberts.  We have not yet found a person to take the lead.  Andy noted that the Red Cross is ready to ship the items,  we are ready to accept them, but not ready to operate.  Will the Red Cross be ok with that?  Andy read aloud from the agreement.  The school is our shelter site, and they are working towards obtaining a second generator to better serve the community.  Heidi will sign the document.  
4. Project list
The list is in their packets to start looking at and prioritizing the list again.
5. Misc.
· Mr. Marchessault from Franklin will be our Memorial Day speaker.
· Chris Yates asked about street lights.  He isn’t sure the town will benefit from changes on lights in the VELCO territory, but does see savings in the Swanton Village territory.  Andy asked about feedback on lighting from surrounding towns.   Right now we do not have a policy in place.  If a large scale development came to town that required an ACT250 permit, they may put in stipulations about street lighting.  There are places in town that lighting could be eliminated, and others where it should be increased (example, along incoming sidewalks).  Tom Racine noted that Efficiency Vermont would be the right group to engage on this topic.  Swanton Village has an inventory by street / road name, and VELCO just has a number of street lights listed within a certain town.   Chris will continue to look into this.  
· Jeff asked if the MAHA / HART Calcutta was still a go on May 30th.  Wendi has not heard, but will check with Kim and Karen on the status.

J. Upcoming events 
May 27		6pm		PC Mtg. and Bylaw presentation
May 26		11am		Fire Dept. Chicken BBQ – only 500 meals will be sold
May 26		1pm		Memorial Day Parade, followed by HVFD auction
May 30		6pm		MAHA / HART Calcutta fundraiser @ The Abbey (Wendi will check status)
June 5		7pm		Selectboard Mtg.
June 12		6pm		DRB Mtg.

· Note:  Highgate residents will be able to drop off household hazardous waste at the NorthWest Solid Waste District site @ 11 Morse Drive in Georgia VT beginning May 1, 2014.  Hours are weekdays 8am – 4:30pm and Saturdays 8am-2pm.  Call 802-524-5986
· Note:  The Highgate brush depot is open every Saturday from April – November from 8am – 11:45am at the Transfer Station on Transfer Station Road.   
Diana O’Hara noted that she was there the other day and the Casella employee did not seem to be aware of the ability to call and make an appointment during the week to drop off brush.  Jeff will speak with Dennis Poole at Casella to clear up any confusion on this issue.

K. Executive session 
Motion by Jeff Towle to enter into executive session @ 8:47pm to discuss personnel, health violations, legal and the All Arts Council request, motion seconded by Andy King – APPROVED.
Motion by Andy King to exit executive session @ 10:45pm, motion seconded by Chris Yates – APPROVED.

L. Adjournment
Motion by Luke Choiniere to adjourn the meeting @ 10:47pm, motion seconded by Andy King – APPROVED.




Respectfully submitted by:

             ____________________________Wendi Dusablon,  Highgate Town Clerk

	Minutes approved by:
            ____________________________ Jeff Towle,  Highgate Selectboard Chair
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