Missisquoi Valley School District
MVSD Board Meeting Minutes
MVU School Library
October 10, 2023

6:00pm
Location: The MVSD Board and Administration participated at the MVU School Library for this meeting. The
meeting was held hybrid with remote access for the community and other interested persons

Date: October 10, 2023

Board Members

Jen Chevalier, Chair, Renick Darnell-Martin, Vice Chair, Devin Bachelder (arrived at,6:34pm), Don Collins,
Joanne Johnston, Tobias Maguire and Peter Magnant.

Absent from the Board Meeting: Meaghan Conly, Kelly Badeau

Administration and Visitors Present

Julie Regimbal Superintendent, Lora McAllister, MVSD Business Manager, Derrick Garceau, Director
of Technology, Philip Bauchan, MVU Principals Dan Palmer, and Christie Martin, Director of
Curriculum Kosha Patel, Aaron Garceau MVU Music Teacher, Pierrette Bouchard, School Board
Secretary, and Northwest Access Cameraperson. Participating remotely: Wendy Cunningham, MVSD
Student Services Programs.

Call the Meeting to Order
Jen Chevalier called the business meeting to order at 6:03PM

Pledge of Allegiance

Correspondence, Visitors and Public Comments
None
Agenda Review -None

Approval of the Minutes
Jen Chevalier sought approval for the September 26, 2023 minutes.

Peter Magnant moved, seconded by Renick to approve the September 26, 2023 school board
minutes. The board approved on a 4-0-2 vote.
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Administrative Reports

MVU
Administrator Report

Dan Palmer stated that the weight room ribbon cutting is on October 19" at 9:30am with the governor
attending. He thinks that if visitors want to attend, he advises arriving around 9-9:15 am. The board
members noted the field studies report and National Manufacturing Day taking place on November 1%,

Central Office Report

Don Collins inquired on the status of the Speech Language Pathologist and using virtual teletherapy
services. Wendy Cunningham explained that they have been using the services on older students
because they are more independent and do not need as much assistance to sign on virtually. She
feels that it is going well but will know more later.

MVSD Administrator Reports
MVU Administration Reports

Presentation and Discussion Items
Music Department (MVU)

Aaron Garceau stated that he has been at MVU since 2007-2008. He enjoys working with grades
7-12 as he sees them grow from youth to high school graduates. He has five performing groups
including grades 7 and 8 band, high school band, jazz band after school and a student lead Pep Band.
The choral music teacher has a middle school string group, concert choir, master singers and teaches
piano. The next band concert for grades 7-9 is on October 26" and the choral concert is on October
251

MVSD Continuous Improvement Plan (update)

Kosha Patel reported that the district is not required to submit a continuous improvement plan this year
as it has been changed to every two years. She reviewed the goals for the board. Goal 1 Safe and
Healthy Schools 100% of MVSD Schools will improve their sense of safety as measured by the school
climate survey/SEL walkthrough form. Goal 2 Academic Achievement: by Spring 2024, we will
increase reading proficiency from reading 45 to 50% and in math from 50 to 60%. Goal 3
Attendance/Engagement Truancy: By Spring 2024, MVSD will increase attendance of students who
have been identified as being low, moderate or high risk from becoming chronically truant. Equity
Supports : All schools have been identified for marginalized students such as ESL, Homeless, Free
and Reduced Lunches and Special Education students. They are focusing on intervention in the early
years and providing high quality first instruction for grades PK-6. With Plan Evaluation and Revision,
the School Improvement Team, led by the Director of Curriculum, will meet three times a year to report
on the implementation of CIP goals at the school and district level. Progress on CIP goals will be
shared with the board.

Warrants

Check Warrants
Joanne Johnston read the check warrants as follows:
Accounts Payable: $ 2,028,756.52
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Payroll-Checks: $ 62,096.59

Payroll and Other Disbursements: § 2,447,519.70
Payroll Deductions $ 745,755.19
Total $ 5,284,128.00

Renick Darnell-Martin moved, seconded by Devin Bachelder to approve the check warrants totaling
$5,284,128.00. The board approved the motion on a 7-0 vote.

Tractor Award

Peter Magnant reported that the facility committee met last night. They received bids for a scheduled
tractor replacement. The committee is recommending that the board approve the Kubota 26 HP in the
amount of $36,591.59 net cost after the trade-in of the John Deere 4400 and a municipal discount of
22%. Lora explained that they are purchasing this tractor because they currently do not have any
leases and there is money in the budget. They will return to leases in the future. The board
committee has a bid for a second tractor and they do not have the money in the budget to cover it at
this time. Lora looked into obtaining a lease to purchase the second tractor but has not heard back
from the leasing company. The board committee thought if there were enough funds in the budget to
cover the second tractor in the spring or if the lease was attractive, they would reconsider the second
tractor purchase.

Don Collins moved, seconded by Renick Darnell-Martin to approve the purchase of the Kubota tractor
26 HP totaling $36,591.59 as recommended. The board approved the motion on a 7-0 vote.

Budget Timeline Overview

Lora McAllister shared the timeline of the development of the budget with the board with the last day to
finalize the budget being on January 23, The warning with the budget amount must be posted by
February 2.

Peter Magnant suggested having the budget public forum earlier so that there is an opportunity to take
into consideration the input from the community and revise the budget accordingly. Don Collins
suggested having a special meeting between the community input and the January 23" budget
approval deadline. They decided to have the public forum on January 9" and board meeting with the
fifth draft of the budget on January 10" to allow time to adjust the budget with community input, if
needed. Tobias Maguire (Swanton) and Devin Bachelder (Franklin) announced that they will not be
running for the school board when their term ends in March 2024. Kelly Badeau and Jen Chevalier will
need to file a petition with voter’s signatures if they would like to run again from Highgate. The
deadline to submit the petition and consent for candidate form is January 29, 2024 by 5pm. Interested
candidates may request a petition from the Superintendent’s Office.

Professional Hires

Julie Regimbal stated that they have been seeking an ELL Teacher and recommended that the board
hire Cristina Carreno as the ELL teacher for the MVSD District.
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Don Collins moved, seconded by Tobias Maguire to authorize the Superintendent to hire the ELL
Teacher as recommended. The board approved on a 7-0 vote.

Committee Update
Retreat Update

Joanne Johnston reported that the retreat is scheduled for October 21%t from 9am to 12pm at the
Highgate School Library. They will focus on the community engagement plan, the Superintendent’s
Evaluation and if they have enough time, the Elementary School Reports.

Facilities Committee

Peter Magnant stated that they met the Highgate Site Supervisor Keven Moss and the Swanton Site
Supervisor Floyd Knapp. Chevalier Stoneworks has begun the stone work on the MVU Sign.
Highgate has experienced a lot of vandalism so they received a bid for five outside cameras and
software from Omega Electric in the amount of $35,140 to help address this issue. There are some
leftover VSBIT safety grant funds from last year of $4,091 and will apply for another grant of $7,500
this year leaving a net amount of $23,549.00 from the budget. They will add money to the budget for
the inside cameras for next year and the equipment line item for a larger tractor next year. They did
receive a second bid for a second tractor this year but do not have the finances to support that yet and
will look at a lease or see if we will have carryover funds later this year to support the purchase. The
schools purchased air filters during the pandemic which bears an annual cost of $50,000 to replace
the filters and $60,000 every other year to replace the cells. They are planning to phase out of using
the air filters when the ESSER Funds will no longer fund it because the schools have received HVAC
updates. As a result of testing, there is no PCB in Highgate and they are waiting for the results from
Swanton testing of PCB. MVU will be tested later. The Vermont Green School Stormwater Phase |
design has been done and they will apply for Phase It funding on the implementing of the project on a
90/10 split. Jason Butler and Lora McAllister are attending workshops to learn the process. There is a
grant for the Wood Chip Boiler with a 90/10 split to update the control system which will continue to
provide a backup heating system. The cost should be less than $5,000 for the district. Julie Regimbal
and Lora McAllister met with the Town of Swanton Select-Board chair regarding the MVU access road
to the Frontage road which runs on the Town of Swanton property. The Town is very willing to grant
some land to the school to resolve this issue. They do have a cross country rail trail that runs on a
private landowner’s land and some of the Town of Swanton’s land. They will try to move the trail and
ask if the Town will do a boundary adjustment to work through this issue. They completed a lot of
projects this past summer and discussed the capital plan funding for next year. MVU will realize a
savings on Phase 3 of the MVU Roof originally quoted at 1.6 million and amended to 1.09 million.
They will look at other necessary projects that can be used with the savings. The district needs to
plan for capital investments two to three years in advance so that we can start getting the projects
ready to go out to bid in the fall for the next summer’s work. Jon Brown will be looking for MVSD to
sign a contract to the MVU Roof in the next few weeks to prepare for next summer. They have added
$175,000 to replace theater seating to the amended ESSER plan. They have included a new
projection system as well. Otherwise, the district needs to know 12-18 months in advance of a project
in order to obtain the contractors and the best bid pricing. Franklin School construction projection is
going on schedule and hopes to have the building weather secured by November 1,

Student Success Committee

Julie Regimbal stated that the Student Success committee met and looked at the annual snapshot
released in September. They have looked at the public sharing tool required by the federal
government and have found it is not easy to interpret. It is challenging to develop investment
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strategies when the data is unclear. She has spoken to the VSA Board of Trustees about the usability
of this tool. They will look at post-secondary outcomes, college readiness standards and seek clarity
around the metrics they are using.

To view the full discussions and presentations, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Superintendent Mid-Year Evaluation

Jen Chevalier asked for a finding to enter the executive session for the Superintendent’s mid year
evaluation.

Renick Darnell-Martin declared a finding and moved to enter executive for an employee evaluation.
Joanne Johnston seconded the motion. The board approved the motion on a 7-0 vote at 7:57pm.

Future Agenda Items
Future agenda items

Future Meeting Dates and Sites

The next school board meeting will take place on October 24, 2023 in the Swanton School
Library at 6:00pm.

Meeting Adjourn
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