Missisquoi Valley School District
MVSD Board Meeting Minutes
MVU School Library
November 14, 2023

6:00pm
Location: The MVSD Board and Administration participated at the MVU School Library for this meeting. The
meeting was held hybrid with remote access for the community and other interested persons

Date: November 14, 2023

Board Members

Jen Chevalier, Chair, Renick Darnell-Martin, Vice Chair, Devin Bachelder, Don Collins, Joanne
Johnston, and Peter Magnant with Kelly Badeau participating remotely.

Absent from the Board Meeting: Tobias Maguire

Administration and Visitors Present

Lora McAllister, MVSD Business Manager, Bonnie Moulton, Director of Human Resources,
Derrick Garceau, Director of Technology, MVU Principal Christie Martin, John Lumsden
Director of Athletics, Lindsay Didio of MVU Art Programs, Pierrette Bouchard, School Board
Secretary, and Northwest Access Cameraperson. Participating remotely: Julie Regimbal
Superintendent, Wendy Cunningham and Tania Hayes, MVSD Student Services Programs,
Beth Ann Miller, Director of After School Program, Kosha Patel, Director of Curriculum, MVU
Students: Katie Shepard and Brooklyn Rainville.

Call the Meeting to Order
Jen Chevalier called the business meeting to order at 6:04PM

Pledge of Allegiance

Recognition of Don Collins, Stafford Bell Award

Jen Chevalier recognized Don Collins as the recipient of the Stafford Bell Award at the October 26
VSBA conference. This award is for someone who has shown exceptional dedication to supporting the
public schools and serving the children of Vermont. Peter Magnant thanked him for his service and
wisdom on the MVSD School Board.

Correspondence, Visitors and Public Comments
None

Agenda Review — Added update on air purifiers
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Approval of the Minutes
Jen Chevalier sought approval for the October 24th, 2023 minutes.

Peter Magnant moved, seconded by Renick Darnell-Martin to approve the October 24" 2023 school
board minutes. The board approved on an 8-0 vote.

Administrative Reports
MVU
Co-Principal Updates

Don Collins thanked Christie Martin for the exciting educational things that are happening in the MVU
Middle School. Jen reminded everyone that skit night is coming up on November 16" and 17™.

Central Office Report

Beth Ann Miller updated the board with meetings held with administrators and principals regarding the
21st Century After School Application process and a couple of options of what the ASP program could
look like. Wendy Cunningham reported that on July 1st, 2023, the Child Development Division (CDD)
initiated a revised version of STARS - Vermont's Quality Recognition and Improvement System for
licensed child care, preschool and afterschool programs. This academic year serves as a pilot phase
for the new STARS system. During this period, programs have the opportunity to acquaint themselves
with the updated system. The primary focus at the moment is to adapt to these changes and
understand their implications for the MVSD Early Childhood Program. Kosha Patel reported that they
are investigating different reading programs into evidence-based reading programs that have
demonstrated success in improving student outcomes. Christie Martin stated that attendance in school
is relatively the same with remaining issues with iliness and some students experiencing chronic
absences. She is working closely with the student engagement coordinator on the obstacles that
prevent some students from attending school.

MVSD Admini r Reports
MVU Administration Reports

Presentation and Discussion Items
Art Department Update(MVU)

MVU Art Department Leader, Lindsay Didio, presented highlights of their department. Last
Spring and Summer four Advanced Art students were honored by the Artist in Residence
Gallery in Saint Albans. They were recognized by the gallery at their monthly featured artist
reception and had their work hanging in the gallery for a month. She covered an SEL Project,
experimenting with spray paint, plaster, pixel art, clay, and mixed media. National Arts Honor
Society newly appointed officers Brooklyn Rainville, president and Katie Shepard , Vice
President presented about the NAHS service projects, field trips and other activities. She
invited everyone to attend the fine arts evening at MVU on May 22" and NAHS induction
evening on May 15",
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MVU Fall/Winter Athletics Update

MVU Athletic Director, John Lumsden, updated the board on the Fall Sports Season. This fall there
were 334 student athletes participating on 20 middle/high school teams. This compares to 315 student
athletes from last year. The biggest increase was the participation in Cheer and Varsity girls’ volleyball
teams. The annual MVU at BFA powderpuff flag football game was on September 30th. Over $30,000
dollars was raised for Camp-Ta-Kum-Ta and the Jim Bashaw Foundation. With no athletic trainer this
fall, Missisquoi Valley Rescue (MVR) covered 3 football games and the NVAC cross country race. As
of last Friday, there are 201 student athletes who have signed up for winter sports. Last year there
were a total of 220 winter athletes.

Budget Presentations
Act 127 Presentation

Julie Regimbal reported that Act 127 went into law several years ago. She explained that
different types of pupils cost different amounts to educate. The idea behind equalized pupils is to
make the average cost per pupil the same as it would be for an elementary pupil. Currently the
equalized pupil process counts pupils in identified categories by adding weights to account for
cost differences. Vermont currently groups (weights) pupils by preK, elementary, secondary,
pupils in poverty, and students who are English language learners. This will change in FY2025
with Act 127, changing weights and adding new categories. Additionally, long-term weighted
ADM(Average Daily Membership) counts will be used instead of equalized pupil counts. The
new categories use differing pupil bases: Grade level — long-term membership, LTM, Poverty —
free and reduced lunch status, Sparsity/Population density — long-term membership, LTM,
Districts with small schools — two-year average enroliment of a small school, English language
learners (ELL) — ELL count. She explained the Act 127 thresholds and caps as follows:

10% Spending / LTW ADM Threshold: If your FY25 spending per LTW ADM increases by more
than 10% versus the FY24 spending per LTW ADM, the district has a tax rate review, or
technically, is subject to a tax rate review. And that process continues in the following years if
you have greater than 10% spending per pupil increases. 5% Tax Rate Cap: If the school district
FY25 tax rate increases by more than 5% over the FY24 district rate (before the CLA
adjustments), the district FY25 tax rate increase is capped at 5%. And if the FY26 rate is more
than 5% over the FY25 rate, the FY26 rate is capped at a 5% increase. That continues through
FY29 unless you are not capped one year. Then the capping provision no longer applies from
that year forward.

Lora explained how the new weight categories favor MVSD and the district could increase
spending per pupil without increasing the tax rate. The factors impacting the tax rate will be the
CLA and the estimated yield.

To view the full discussions and presentations, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Budget Draft 1 and Priorities Discussion
Lora McAllister explained that Draft 1 of the FY25 budget includes salary and wage increases
only. She provided an overview of the following for board discussion and consideration in
future budget drafts.
Act 127 Weighting Ed Spending and Tax Rate considerations
ESSER Transitions - shifts rather than additions when possible
Level Service Budget
Non-Union Professional, Support and Administration increases for budgeting purposes
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Capital Investments

ASP General Fund Support

The following are known Ed Spending Factors

Transparency of what make up education costs

ESSER funding expiration

Act 127 State Ed Funding Change - FY25

Act 76 Childcare Contribution

Act 173 - SPED Block Grant Increase based on ADM, Extraordinary Revenue Increase
Inflation - contracted services, transportation, supplies, materials, etc.
Staffing Shortages and Labor Costs

Student Needs

Health Insurance Premium Increases

Capital Needs as well as State Mandates and Environmental Policies

Lora reported that the total FY24 Budget was approved at a total of $44,983,567as compared
to FY25 Budget Draft 1 totaling $46,229,182,resulting in an increase over FY24 Budget of
$1,245,614 or 2.77%. She will bring draft two to the next school board meeting.

Warrants

Check Warrants
Joanne Johnston read the check warrants as follows:
Accounts Payable: $ 1,313,492.96
Payroll-Checks: $ 80,414.09
Payroll and Other Disbursements: $ 1,704,814.21
Payroll Deductions $ 672,090.95
Total $ 3,770,812.21

Devin Bachelder moved, seconded by Renick Darnell-Martin to approve the check warrants totaling
$3,770,812.21. The board approved the motion on an 8-0 vote.

Tractor Lease

Peter Magnant reported that there is a tractor that is currently not being used because it does not fit
the equipment and is not the right size for what is needed. They would like to trade in this tractor for a
tractor that will run the equipment being used and will reduce the wear and tear on another tractor that
is being overused resulting in lessening the life of that tractor. They are proposing a lease for a new
Kubota model 70HP tractor. The lease will be in the amount of $48,000 for either three years at
$17,089.33 annually or four years at $13,238.62 at an interest rate of 6.97%. The committee is
recommending the four-year lease.

Don Collins moved to purchase this tractor at $48,000 with a four-year lease. Devin asked if there will
be enough carryover to purchase the tractor out right and save the interest on the lease. Lora felt that
the district will receive more special education revenue than anticipated and there will be enough to
purchase the tractor.

Don retracted his motion.

Devin Bachelder moved, seconded by Don Collins to purchase the Kubota model 70 HP with loader at
a total cost of $48,878.61. The board approved the motion at 8-0 vote.
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Air Purifiers

Peter Magnant reported that all the purifiers in the schools need the filters and cells replaced.
Lora and Jason were able to obtain a huge savings by negotiating with the vendor the cost of
the filters and having the maintenance crew in all the schools replace them instead of the
vendor. The cells will continue to be replaced by the vendor. This cost will be covered with
ESSER funds and will get us through until June 2026. He thanked Lora and Jason for all their
work.

To view the full discussions and presentations, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Future Agenda Items
Future agenda items Town of Franklin project, budgets, and budget communication

Future Meeting Dates and Sites

The next school board meeting will take place on November 28th, 2023 in the Franklin School
Cafeteria at 6:00pm.

Meeting Adjourn
Peter Magnant moved, seconded by Renick Darnell-Martin to adjourn the meeting at 8:35pm. The
board approved the motion on a 8-0 vote.
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